MILTONDUFF PUBLIC HALL

AGM – Thursday 25th September 2025
Present: Kenneth Milne, Neil Petrie, Lorna Williamson, Lizzie Marfleet, Maureen Boyle, Beth Williamson, Garry Forgie, Nicki Fraser, Chrissie Kelly
Apologies:  Anne McMullen, Lisa Colwell, Ronnie Milne
Minutes Approved: 

Proposed: Lizzie Marfleet 



   Seconded: Maureen Boyle
Matters Arising:

· Changing to a SCIO – now not going to pursue as can be covered with insurance
· WhatsApp Group – set up
CHAIR’S REPORT:
Welcome and thanks for your attendance to tonight’s AGM of Miltonduff Public Hall.

It doesn’t seem 12 months since we last sat here at the 2024 AGM.
As Chair I’m extremely grateful to Neil our Treasurer for managing our accounts again this year and for his assistance throughout the year in various jobs within the Hall and the grounds. Neil seems to have managed to adapt to modern technology with our WhatsApp Group so no need for the carrier pigeons now!

 I also pay grateful thanks to my Secretary Lorna too for all she does, for our minutes and agendas and all the other duties behind the scenes and trust me there are a few!

Although you both take these roles professionally in your stride, I am aware these positions are voluntary making it challenging at times dealing with our Hall issues and work commitments.

Beth our bookings clerk also deserves my special thanks for all the work she does in dealing with the bookings and social media posts and if I’m honest love seeing Rory when he accompanies her to meetings.

 Unfortunately, we lost our smiley cheery cleaner Kathryn in the summer, as she now takes on the next chapter in life at university in Stirling and I take this opportunity to thank her for her hard work and wish her well in her studies. Beth has agreed to take on this role meantime also which I am grateful for.

Thank you to other Committee members Lizzie, Maureen, Anne, Lisa, Nicki, Ronnie, Garry, Ollie & Cara for your support during the year.

Lizzie as representative of the Garden Club should also be thanked for steering their club to providing great colour to our grounds and looking after the flowers during the summer months.
Lizzie should also be thanked for the brains in forming the monthly Friday Club. Fantastic idea and is truly supported and welcomed in the community.
We are also grateful to our main user groups Playgroup, LADS, Neil Kemp, Heather Foley yoga and the Scottish Country Dance Club for the continued support.
We again held ‘Hogmanay in the Hall’ to end 2024 to great success. Sadly, the Easter picnic wasn’t so successful, but it was thought there were a great deal of other events on locally that weekend.

Finally thank you to Rob for his help in maintenance with all things electrical.
Having been in this seat as Chair since 2008/2009 and have only ever had a handful of stressful issues I wonder if maybe now is the right time to hand the reins over, thank you all and I wish the 2025/2026 Committee all the very best in the future.

TREASURER’S REPORT:
Happy to report we still have money in the bank!

Accounts are with the auditor and draft report is as follows:
Insurance, electricity, payments for booking clerk and grass cutting, etc are all up to date.
Total bank balance at year end 
£53,519.94

Last year bank balances 

£47,367.15

Last year surplus was £6,152.79, up from £1,809.90 last year

Notables:
Electricity costs down by £1,500 and cost of repairs down by £1,300
Lets are up by £500 in total although there has been an increase in smaller lets (up by £1,300)
Lower income from LADS and Nathan Waste (textile recycling)
Our largest income is still from Playgroup – up to £10,509 compared to £9,967 last year.
Other lets income up in general, as expected with increase in rates at start of year.
Good to see income from our own functions increasing.
Cash transfers between the accounts has amounted to £11,500 this year.
We decided to increase our insurance to include cover for trustees indemnity instead of pursuing SCIO status. This should be reviewed in a couple of years to see if it is still appropriate course of action.
We are still looking to close down one of the accounts to simplify the bookkeeping – will be looking to do this mid this year after the cash is collected for the 100 Club.
Kenny has been taking meter readings virtually every day for over the past year. We have decided to cease this as we think we have now gathered enough data on usage.
Using this data I was able to predict pretty accurately the electricity costs.
This was in an effort to try to allocate electricity costs to user groups using electricity during daytime.

The reduction secured last year in price per unit has had the effect of an approximate £1,000 reduction in the overall costs.
MILTONDUFF PUBLIC HALL 2024/25

INCOME AND EXPENDITURE ACCOUNT
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	TREASURERS CURRENT ACCOUNT (2386)
	SAVINGS RESERVE ACCOUNT (5310)

	Bank Balance b/f
	£13,518.78
	Bank Balance b/f
	£997.52

	Income
	£16.839.46
	Income
	£8,054.87

	Expenditure
	£13,188.01
	Expenditure
	£5,418.59

	Balance 
	£17,170.23
	Balance 
	£3,633.80

	

	BUSINESS CURRENT ACCOUNT (4806)
	LIQUIDITY MANAGER ACCOUNT (2482)

	Bank Balance b/f
	£2,421.06
	Bank Balance b/f
	£30,429.79

	Income
	£6,415.00
	Income
	£1,085.32

	Expenditure
	£7,635.26
	Expenditure
	£0.00_____           

	Balance 
	£1,200.80
	Balance 
	£31,515.11


	TOTAL ASSETS AT 31ST AUGUST 2025
	

	Treasurers Current Account Balance
	£17,170.23
	

	Savings Reserve Account Balance
	£3,633.80
	

	Business Current Account Balance
	£1,200.80
	

	Liquidity Account Balance
	£31,515.11 
	

	
	£53,519.94
	


BOOKINGS CLERK REPORT

Been a busy year and have done quite well

Now have a spreadsheet which is helping with managing bookings and payments and have introduced reference numbers.
No issues with user groups recently.
User groups were all invited to AGM – all gave apologies apart from Neil Kemp who may attend.

He has recently had an operation and is recuperating but we will hold his regular booking until his return.
OTHER USER GROUPS  
GARDENING CLUB
Another great year for Gardening Club.

We raised over £1000 at the coffee morning in June, huge thank you to all that helped, we couldn’t do it without your support.

We have had to say goodbye to David at Cove Bay Nurseries as he has retired, he has looked after us for all our planting needs for 17 yrs. We have had an excellent quote from Greens in Nairn so we will be using them going forward.
The tubs have survived amazingly considering the extremes of weather we have had!
We look forward to providing the refreshments for the village Christmas Light Switch On in December as we always used to.
We end the year with a very healthy bank balance of £2025.58.

PLAYGROUP
Miltonduff Playgroup had a good year with numbers nearly at capacity.
We had an entertaining Christmas concert and competitive sports day.

Visitors have included Scottish Exotic Animal Rescue and a few sessions with Moo Music.

Our end of term outing to Alves Pet and Play Farm was agreeably one of the best outings we’ve had.

We’d like to thank the hall committee for all their support over the last year.

SCHOOL
We have had a very busy term at school and there are lots of wonderful things going on.

Last Friday our P7s arranged for P7s from other schools to come to the hall as a transition activity for secondary school. This was run with our youth worker and the event was a huge success.

We will be coming down to the hall next week to perform some songs for the Friday Club and we are trying to get some learners together for the Christmas Lights Switch On but that is looking like a very small group at the moment.
We have our Nativity for P1-3 on Friday 12th December and we are working with the Playgroup to come and perform for them too.

We have a Christmas concert P1-7 on Thursday 18th December and have agreed with Julie that we can use the hall and Playgroup can attend.

Our Christmas Party is on Friday 19th December and we love when Santa comes to visit so if anyone is willing to volunteer we’d be delighted.

Thank you as always for supporting the school and facilitating our use of the hall. We wouldn’t be able to do all of these things without your support. We are always keen to work in partnership with groups so if anyone wants to get in touch please do.
LADS
Thank you to the hall committee and other hall users for working round our time schedules during performance times. It is much appreciated. 
Following our full length production last November, the club has been relatively quiet with an extended period of 'rest'
Like all drama clubs these days, we struggle at times to cast productions but we are determined to soldier on.
Rehearsals are currently underway for 3 murder mystery evenings, at Urquhart, Dallas and finally here on 10th October.
LADS also hope to cast either a full length play or one act plays in the new year.
If successful, the one act plays will be put forward to SCDA festival in Nairn around March time.
Once again, many thanks for supporting LADS and tolerating our indecisiveness in recent months regarding bookings etc.
Election of new Committee:
CHAIR

Kenneth Milne 
proposed
Lizzie Marfleet
seconded  Beth Williamson
TREASURER
Neil Petrie

proposed
Maureen Boyle
seconded Lizzie Marfleet
SECRETARY 
Lorna Williamson
proposed 
Neil Petrie

seconded Garry Forgie
BOOKINGS CLERK


Beth Williamson
SCHOOL REP


Nicki Fraser
PLAYGROUP REP


Nicki Fraser
GARDENING REP


Lizzie Marfleet
LADS REP



Anne McMullen
LOCAL RESIDENT MEMBERS:
Maureen Boyle, Lisa Colwell, Garry Forgie, Chrissie Kelly
AOCB
Fire extinguishers have been serviced and slabs are being repaired soon by a contractor.

Discussed fee for hall for polling station.

Offer of hybrid meeting equipment funding not needed.

Future functions – request for the return of the Pop-Up Pub.
100 CLUB

September

1st 
84
Brian McKandie


2nd
5 
Matthew Duncan
3rd 
11
Ian McInnes
Date of next AGM: Thursday 24th September 2026
Meeting closed at 8.10pm
