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Trustees’ Annual Report
Year Ending 31 March 2024

Structure, Governance and Management

Governing Document
The Association is governed by the Constitution

Recruitment and Appointment of Trustees
Members of the committee are appointed at the Annual general Meeting and serve for one year when they may stand for re-election.
The Chairperson, Treasurer and Secretary shall hold office until the conclusion of the Annual general Meeting next after their election but shall be eligible for re-election 
The committee may co-opt up to three members of the Group, who after co-option will serve until the conclusion of the Annual General Meeting

Organisational Structure
The committee is responsible for the affairs of the Association and normally meets monthly

Objectives and Activities
The Association aims to collect and record in written and Digital form the history of Glen Garry, of its people, genealogy, and mythology. To make such information available in the Heritage Centre to visitors and to any others interested in such matters. 
There is a website: http://glengarryheritagecentre.com/
A Facebook page ‘Glengarry Heritage Centre:  https://www.facebook.com/profile.php?id=100069763796744&locale=en_GB
and an email address: heritageglengarry@outlook.com
The Centre is open from April to September each year for visitors, but out of season visitors can gain admission by appointment
The Centre is open on special occasions such as Armistice Sunday

Achievements and Performance
The History Society, an activity of the Centre, held 8 meetings during the year, attracting audiences of 10 to 30 people
Visitors from all parts of the world attended the Centre and enquiries via the Facebook page and email were also answered.
The Centre is opened to visitors out of our normal opening days by previous appointment
Coach parties can be provided for. 
Members of the family of the Chief of the MacDonnell Clan (original superiors of Glen Garry) who is now resident in Canada, visited. 
The Visitor’s Book shows how widespread are our visitors
 The archives have been digitalised, and are now on line.  The presentation to the Committee of the finished article has not yet taken place due we understand to Long Covid problems 


Financial Review
 The finances are reviewed at each committee meeting and are sufficient for our needs. Our income is derived from Membership fees, collections at History Society meetings, donations from visitors and the sale of a few carefully selected items

Statement of Trustees’ Responsibilities
The Members of the Committee must prepare financial statements showing the transactions of the Association during the financial year.  They are responsible for keeping proper accounting records which, on request, must reflect the financial position of the Association at that time. This must be done to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, and the Charities Accounts (Scotland) Regulations 2006

Approved by the Trustees and signed on their behalf


Robert Lee
Secretary
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