Minutes of ANNUAL GENERAL MEETING
Gateside and District Community Association
7.30pm, Thursday 13 March 2025

Chair -

I
Apolosles -

Item Topic Sponsor
1 Welcome and Apologies
2 Approval of minutes of 2024 AGM :
3 Treasurer’s Report 2024
Income and expenditure statement attached incl Restricted
funding. Key notes:
- Surplus as expected (£13k). This is mostly due to Park
funding (£10k) as well as our own funding raising efforts
(£3K).
- Private hire income continues to cover our essential
costs each month leaving capacity for Hall
improvements.
- Hall improvement expenditure this year included
purchase of 6 x chairs with arms, new cutlery,
contribution to new crockery as well as SumUp machine
and contribution to new heating controls.
4 Chair’s Report 2024

This time last year | spoke about what a busy year 2023/2024
had been with many social events and initiatives developed by
a small number of hard-working members of the association to
help support the elderly and less well off in our small
community. Looking back on these last 12 months over the
latter part of 2024 up to today that tempo almost appears
leisurely by comparison. The ‘cost of living’ crisis, which is still
with us as a result of a post pandemic, uncertain world
continues to make budgeting hard for many.

The ongoing events | spoke of last year such as Soup Friday,
Toasty Tuesday and Café Inc continue to enrich and sustain
the lives of a great many local people and indeed seem to be
setting the example in many other small communities in Fife,
with soup and toasty days popping up all over the place where




there is a community run meeting place. Most importantly
however these regular events run by the association are
absolutely at the heart of ensuring rural communities such as
ours in and around Gateside really and genuinely are caring,
inclusive and self-supporting in terms of looking after everyone
in our community. So again, | feel that the distinct, small,
hardworking teams of volunteers closely involved in the hard
work required to maintain these events should be
congratulated.

All throughout this year the Association (which is every member
of the Gateside and District Area) continues to thrive. We live
in a vibrant, active and busy community where the vast majority
of residents have no hesitation in helping to support one
another. Testament to this warmth and generosity is the list of
activities which we have undertaken as a community this year.
As ever the list is long and the time for my report is short so
although I could spend the next 30 minutes simply listing
everyone involved and thanking them, we have an AGM to get
to so I'll simply mention all that we've done. But before doing
so | will simply pass on my most heartfelt thanks to everyone
involved in any of these activities you simply are amazing
Gatesiders and Thank you.

We've run Jumble Sales, Book Sales, Car Washes and Coffee
Mornings. We had an extremely well attended summer BBQ,
The Gateside Gallop is back and is as popular as ever long
may it continue. We held xmas events from parties for the
youngest to lunch for the very eldest in our community.
Hogmanay was yet again a joyous affair bringing families into
our wonderful Memorial hall. On several occasions throughout
summer il opened her garden as part of the Scottish
Gardens Scheme raising over two thousand pounds which
were donated to the Association. And just recently people
wandered into the hall just to enjoy one of ||l bacon
butties and simply have a blether.

In addition to all of the activity we plan and deliver within
Gateside the incredible resource of this building continues to
also provide a space for several organisations to make use of,
many of which benefit members of our community such as
fitness classes, craft groups and music clubs.

Much effort has been spent upgrading our facilities to make the
hall a more useful space. Thanks are due to our Treasurer for
finally bringing us into the 21t century by getting WiFi installed
which is free for all to use. To for working to give
people nice plates to eat off and cutlery to eat it with and then a
huge thanks to all involved in the recent flood protection work
most notably the | . lllland the team at Pitlochy farm.

This year we continued putting effort into improving
communication with all members of our dispersed community
and we have seen great success in terms of increased reach
electronically and physically thanks to the help of our area
representatives delivering leaflets to every dwelling within our
area of responsibility.




Main Road —
Bower Park —
Dryside —
Burnside —
Perth Rd
Gateside Mill

Cowiefaulds and Wellfield —
Old Town —

Finally, I've left this topic to last not because it’'s the least
important but because it's by far the biggest challenge that the
village has been involved with for the last 2 years. The Park
Sub-Committee led very ably by our current Vice Chair [JJjjili]

and Burnside rerjjj ] ] 2'ong with several
others from the association are no in the final stages of raising
£150, 000 for the renovation of the village Park. It's no
exaggeration to say that raising such a sum for a small village
like ours has been a daunting challenge. However, |JJjjjij and
the team expect to hit their target by the end of this month.

In closing, the Chair recognises that there are a great many
people who have contributed to the community of Gateside
District over the last 12 months which this report is by necessity
too concise to mention and | wish to extend the Association’s
deepest gratitude to everyone who has in any way given freely
of their valuable free time to help in the continued health of this
Scottish village a truly great place to live.

Chair, Gateside and District Community Association
Thursday 13™ March 2025

Questions for the committee

Election of new committee

+  Chair -

Secretary

Hall Convenor - S

Vice Chair — No nominations

Gateside and District reps:
Bower Park —

]
Main Road -
Old Town —
The Mill — [N
Cowiefaulds — ||




* Dryside
« Burnside — [
o Perth Road - | R

Any Other Business
¢ Nothing to report

Meeting closure timing 20.58 hours




Gateside and District Community Association

Income and Expenditure Statement
For Period 01/01/2024 to 31/12/2024

Income 2024 2023
Unrestricted Grants £ 823.00 = 327.00
Restricted Grants £ 7,222.00 £ 6,287.69
Donations £ 3,179.21 £ 379.91
Hall Events/Fundraising £ 4,249.41 f 5,286.21
Park Fundraising £ 5,323.04 £ 1,205.99
Private Hire £ 6,897.50 £ 6,213.00
Equipment Hire £ - £ 150.00
Interest (Gross) £ 119.96 £ 47.41
Total Income £ 27,81412 “f 19,897.21
Expenditure
Cleaning & Materials £ 1,650.26 £ 1,444.15
Hall Improvements £ 2,260.75 £ 324.88
Hall Maintenance £ 750.24 £ 302.35
Heat and Light £ 1,844.27 £ 1,959.85
Insurance £ 1,101.06 £ 1,013.20
Restricted Grants Exp £ 4,478.85 £ 5,176.02
Events/Fundraising costs £ 1,657.28 £ 1,500.00
Park Fundraising costs £ 43203 £ 113.82
Independent Examiner £ 100.00 £ 100.00
FC Environmental Licence £ 60.00 £ 60.00
Website Fees £ 244.80 £ 244.80
Newsletter Printing £ 77.49 £ 77.78
FC Entertaiment lic (3 yrs) £ -
FC Small Lottery Licence £ - £ 40.00
Miscellaneous £ 8.90 £ 402.23
Total Expenditure “f 1466593 “F 12,759.08
Surplus / (Deficit) £ 13,148.19 £ 7,138.13
Statement of Balances
Funds at 01 Jan £ 15,961.71 £ 12,823.58
Surplus/(Deficit) for year £ 13,148.19 £ 7,138.13
Funds at 31 Dec £ 33,109.90 £ 19,961.71
Comprising
Bank Current Account £ 14,960.57 £ 12,117.95
Bank Saving £ 17,823.50 £ 7,710.82
Cash £ 325.83 £ 132.94
£ 33,109.90 £ 19,961.71

(Includes Restricted funds) 14,441.65 4,407.53






