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Welcome 

Gairloch Boat Club (GBC) trustees have pleasure in submitting their report on the operation of the club 

as a Scottish Charitable Incorporated Organisation for the period 1 February 2024 to 31 January 2025. 

 

Contact Information 

Address: Gairloch Boat Club, Pier Road, Gairloch, IV21 2BQ 

Website  www.gairlochboatclub.org.uk  

Facebook Gairloch Boat Club | Facebook 

E-mail   

 

Charity Trustees 

 

Advisors 

Solicitors: Harper MacLeod 

Bank: Bank of Scotland 

Independent Examiner:  

 

Governing Document 

Gairloch Boat Club was registered as a SCIO on 11 September 2020 under the then proposed constitution. 

The constitution was updated in 2023 to make it more readable and have more consistent language. The 

organisation consists of charity trustees and members. 

Appointment of Trustees 

At each AGM, the members may elect any member (unless they are debarred from election under clause 

67of the constitution) to the board. Office bearers are elected directly to a post by the members. The 

minimum number of trustees is three and the maximum is eight. 2023 saw the number of trustees increase 

to 6. 
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Due to a lack of wind and tide the weekend began with a session about sailing theory led by .  

In the afternoon  got the class kitted out and prepared to launch the two Wayfarers when the tide was 

high enough. The second Wayfarer was paddled to the pontoon so that both would be ready when arrived 

on Sunday. A gentle breeze was brewing, so we started with three in the Wayfarer and the two paddlers in the 

safety boat and then swapped. After a couple of hours practice, jumped into the safety boat and left the 

new sailors to it – no problem. They sailed as if the instructor was useless ballast (not true, I believe).  

 

On Sunday, did the theoretical bits. Points of sailing, i.e., where are you going and where is the wind? The 

five essentials, i.e., what do I change if I am going the wrong way… And a refresher on the bits of a Topper and 

how to tack or gybe. The class was divided into two and  took the groups out to learn the actual 

difference between centre-sheeting and aft-sheeting. On Sunday, the wind was good, and we managed sailing 

before and after lunch. Everyone got lots of time helming and crewing time and the Wayfarers were both sailed 

triumphantly back to the slipway just as the regular Sunday sailors were gathering for the normal GBC weekly 

session. The new sailors were all pleased to receive their level one certificates. 

 
 
The level 2 course on the 10th – 11th May was equally successful with 5 adults attending this course.
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The "Round the Island" race was won by , with , a good and long-time friend from Loch 

Morlich, second, and our own  in third place – the small sails did not feature well in this race. As is 

now traditional, Lochcarron sailed away with the Challenge Trophy. 

 
Weekly Sunday sailings 
The weekly Sunday sailing sessions are a mixture of social sailing and mini races. With a club membership of 

around 70, ranging in age from 10 – 80, the turn-out can vary dramatically depending on the time of year and 

the forecast. However, without club members volunteering to staff the safety boat, these sessions would not 

be possible. 

 

 

Fundraising for new club boats  
The majority of club Toppers are now approaching the end of their life. The training committee looked at 

replacements and after some investigation recommended that we fundraise to buy four RS Zest dinghies. The 

RS Zest can be sailed single- or double-handed by adults or can accommodate up to three youths. Youth or 

adult learners can easily rig it. Investigations into sources of funding will begin in earnest in the new financial 

year. 

 

Community involvement 

The club house is used by other community groups for meetings, including the Sitooterie team and the 

Gairloch Coastal Rowing Club. 
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Thank you. 
The Trustees would like to take this opportunity to thank the many members who have volunteered their time 

and skills in order to keep the club running and viable. 

 
The Trustees would also like to thank  for running a coconut shy at the Gairloch Highland 
Gathering and raising a total of £162.50 for club funds. 

 

 

Financial Review 

As at financial year end (31/1/25) the overall income was £10857.42 with expenditure of £9949.24. 

Notes to the accounts 
• The £2977.63 income under donations was a combination of RNLI donations by members and a 

one-off donation towards legal expenses. Within expenses the donation of £1298 was a payment 
back to the RNLI and the £2337 fee was for sorting out the lease. 

• The hydro fee is higher than the previous year, but we are waiting for a review of our payments 
by SSE. 

• The training spend appears higher than the training income. In reality there is a profit from 
training courses. The apparent discrepancy is because the trainer submitted their 2023 training 
fee invoice in the 2024/25 financial year rather than the year they delivered the courses. 

• The Club opened a high interest savings account with instant access as agreed in the last report. 
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Future Plans 

To organise more beginner courses for adults and provide more after-school sessions for local school 

children. 

To raise funds to replace the ageing fleet of boats. 

To organise RIB safety boat skills sessions. 

To organise more sailing skills fun sessions for members. 
To encourage members to be more involved in the running of the Club. 

To review and implement the Development Plan. 
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Appendix A – GBC Accounts 

 
Balance sheet for period 1 February 2024 to 31 January 2025 





 

1  

 
 
 
 
 

 
Appendix B – GBC Accounts 

 
OSCR format statements for receipts and payments accounts 
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Enter SC No. 

l    
SC05456

Section A Statement of receipts and payments

 Unrestricted 

funds 

Restricted 

funds

Expendable 

endowment 

funds 

Permanent 

endowment 

funds

Total funds 

current period

Total funds last 

period 

 to nearest £  to nearest £  to nearest £  to nearest £  to nearest £  to nearest £ 

A1 Receipts 

Donations                     315                  2,663                 2,978 

Legacies                         - 

Grants                         - 

Receipts from fundraising activities                     450                    450 

Gross trading receipts                  4,365                 4,365 

Income from investments other than 

land and buildings                       78                      78 

Rents from land & buildings                  2,987                 2,987 

Gross receipts from other charitable 

activities                         - 

                        - 

A1 Sub total                  8,194                  2,663                     -                        -               10,857                           - 

 

A2 Receipts from asset & 

investment sales

Proceeds from sale of fixed assets                         - 

Proceeds from sale of investments                         - 

A2 Sub total                         -                          -                     -                        -                         -                           - 
 

Total receipts                  8,194                  2,663                     -                        -               10,857                           - 

 

A3 Payments

Expenses for fundraising activities                     158                    158 

Gross trading payments                  5,830                  2,663                 8,493 

Investment management costs                         - 

Payments relating directly to 

charitable activities                         - 

Grants and donations                  1,298                 1,298 

Governance costs:                         - 

  Audit / independent examination                         - 

  Preparation of annual accounts                         - 

  Legal costs                         - 

Other                         - 

                        - 

A3 Sub total                  7,286                  2,663                     -                        -                 9,949                           - 

 

A4 Payments relating to asset and 

investment movements

Purchases of fixed assets                         - 

Purchase of investments                         - 

A4 Sub total                         -                          -                     -                        -                         -                           - 

 

Total payments                  7,286                  2,663                     -                        -                 9,949                           - 

 

Net receipts / (payments) 908 - - - 908 - 

A5 Transfers to / (from) funds - 

Surplus / (deficit) for year
908 - - - 908 - 

 

Enter charity name below 

Gairloch Boat Club

Receipts and payments accounts

For the period 

from

Period start date

to

Period end date

1 February 2024

Day Month Year Day Month Year

31 January 2025
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Appendix C – GBC Accounts 

 
Independent examiner’s report on the accounts 






