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A HEART FOR DUNS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financial review
Our main sources of finance include trading and grant investments, and we continue to source funds via:

Hall and meeting room hire

Office tenancies

External investment via grants

Community events and activities

Bar sales at community and private events
Income from Strategic Partner collaborations
Donations

200 Club

Grant funding from the National Lottery Communities Fund helped to finance core costs and allowed us to tackle
isolation and loneliness in novel ways. This was supplemented by targeted investment from the Shared Prosperity
Fund. We are grateful to all of our funders, who continue to provide resources which we invest in community activity.

All existing tenants continued with their tenancy agreements for their offices and storage at the Hall, and we remain
as a provider of substantial storage space for some of our key partners.

Bankers:

Reserves policy
Trustees are mindful that AHFD should aim to maintain sufficient reserves to cover 6 months of overhead costs
which they are achieving.

Risk management
The Trustees have assessed the major risks to which the Charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

Structure, governance and management
AHFD is a Scottish Charitable Incorporated Organisation (SCIO). It is governed by its Constitution, the most recent
amendment of which was formally adopted at the AGM on 18th November 2024

Membership of AHFD is open to all in the TD10 and TD11 postcode areas.

No Charity Trustees were appointed by members at the AGM on 18 November 2024, however two were appointed
by the Board during the year.
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There has been some turnover of Trustees over the past year. The Trustees who served during the year and up to
the date of signature of the financial statements were:

Management

The Charily Trustees are responsible for the strategic direction and governance of the association. Day to day
operations are delegated to the Operations Group, staff and several subcommittees.

No Trustee receives any remuneration for their activities.

AHFD had the following part time posts during the year:

+ Development Manager responsible for the sourcing and application of grant funding, partnership development
and management of A Heart for Duns as a Cevelopment Trust

« Finance Manager responsible for financial administration for A Heart for Duns and some additional projects

. Caretaker/technician responsible for maintenance of the fabric of the site, for events setup and takedown and
some customer liaison, plus managing technical queries

. Administrator responsible for volunteers, event organisation and administration, and for managing bookings for
the Volunteer Hall events.

Beneficiaries
AHFD will remain at the forefront of Community Led Planning for Duns & District focusing on entertainment, culture,

wellbeing and combating isolation.

Key people who will benefit from AHFD activities include:

« Individuals and families through measures and activities to combat disadvantage

« Children and young people, by providing them with additional opportunities

« Older people, through community activites to counter isolation and stimulate volunteering

- Strategic partners who have priority access to a central and usable site at low cost
Voluntary and third sector organisations, through the creation of a Third Sector Hub; and
« Local businesses, through provision of flexible office and meeting spaces.

AHFED will ensure that the needs of the community continue to develop, by providing:
« A safe place where people feel accepted and valued
An accessible building that can change its service in response to need
Space for indoor and outdoor activity that will regenerate this area
A bookable venue. attracting new services from further afield for our community
Support to local businesses, increasing employment and volunteering opportunities.
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A HEART FOR DUNS

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF A HEART FOR DUNS

I report on the financial statements of the Charity for the year ended 31 March 2025, which are set out on pages 7
to 24.

Respective responsibilities of Trustees and examiner

The Charity's Trustees are responsible for the preparation of the financial statements in accordance with the terms
of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations
2006. The Charity Trustees consider that the audit requirement of Regulation 10(1)(a)-(c) of the Charities Accounts
(Scotland) Regulations 2006 does not apply.

It is my responsibility to examine the financial statements as required under section 44(1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005 and to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination is carried out in accordarce with Regulation 11 of the Charities Accounts (Scotland) Regulations
2006. An examination includes a review of the accounting records kept by the charity and a comparison of the
financial statements presented with those records. It also includes consideration of any unusual items or disclosures
in the financial statements, and seeking explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently | do not
express an audit opinion on the view given by the financial statements

Independent examiner's statement
In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with Section 44(1)(a) of the Charities and Trustee Investment
(Scotland) Act 2005 and Regulation 4 of the Charities Accounts (Scotland) Regulations 2006, and
* to prepare financial statements which accord with the accounting records and comply with Regulation 8 of
the Charities Accounts (Scotland) Regulations 2006
have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the financial










A HEART FOR DUNS

BALANCE SHEET
AS AT 31 MARCH 2025
2025 2024

Notes £ £ £ £
Fixed assets
Tangible assets 17 188,713 194,602
Current assefs
Stocks 18 3,000 1,500
Debtors 19 7,081 13,388
Cash at bank and in hand 67,158 64,621

77,239 79,500
Creditors: amounts falling due within 20
one year (10,980) (14,211)
Net current assefs 66,259 65,298
Total assets less current liabilities 254972 258 800
Deferred income 22 (2,788) (4,045)
Net assets 252,184 255,855
The funds of the Charity
Restricted income funds 25 226,158 209,804
Unrestricted funds - general 24 19,196 38,324
Unrestricted funds - designated 23 6,830 7,727
252,184 255,855
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

24

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used.

General funds

Previous year:

General funds

At 1 April Incoming  Resources
2024 resources expended

£ £ £

1,474 - -
36,850 119,244 (134,716)
38,324 119,244 (134,716)
At 1 April Incoming Resources
2023 resources expended

£ £ £

69,244 102,477 (145,148)

Transfers At31 March

2025

£ £
(1.474) -
(2,182) 19,196
(3,656) 19,196

Transfers At 31 March

2024
£ £
11,751 38,324

-21-














