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Charity contact information
Your charity’s name: The Friends of the Cathedral of The Isles
Scottish Charity Number: SC030311
Address: Cathedral of The Isles, College St., Millport, isle of Cumbrae
Postcode: KA28 0BH
Telephone number: 
Email address: 
Website: cumbraecathedralfriends.net
Twitter / Facebook / Social Media profile name: N/A



Charity Trustees
Name all of your charity trustees for the period, and the date they left if they were not in post for the whole year

1. Revd Canon Alec Boyd
2. Mr Alastair Chisholm
3. Mrs Gill Corcoran
4. Revd Canon Gordon Fyfe (Hon. Secretary)
5. Mr Robert Garnett (Chair)
6. Revd Marjory Mackay
7. Mr Nicholas Roe (Hon. Treasurer)







Objectives and activities

The Aim of the Friends of the Cathedral of The Isles is:
To provide support to the life, work and Christian witness of the Cathedral of The Isles and the Cathedral of the Holy Spirit. 
This is done through providing support for activities in the following areas:
1. The amenities of the Cathedral and its grounds;
2. The enhancing of the Cathedral and any restoration work to its furnishings;
3. The preservation of the Cathedral’s plate and other adjuncts of divine worship;
4. The promotion of music and the maintaining of the organ, in accordance with the wishes of the Founder;
5. The work of the library and other rooms of the College to encourage spirituality, devotion, and serious study;
6. Any objective or project connected with the Cathedral or College, as approved by the Provost (currently the Bishop of Argyll and The Isles), the Warden (post currently vacant), and Trustees of the Cumbrae Trust. 
In recent years, in view of the temporary closure for regular business of hospitality (retreats and bed and breakfast) in the College of The Holy Spirit since November 2022, activity has focused on the cathedral itself, especially in relation to activity areas 1-4 and 6. 




Structure, governance and management
Constitution
The Friends of the Cathedral of The Isles is an unincorporated association, founded in 1996, and operates according to a constitution approved internally on 29th October 2016 and submitted to OSCR. 
The Constitution will need to be updated once the review of governance of both the Cathedral and College is completed, following the withdrawal of Island Retreats Ltd (mentioned in the existing document) from involvement in management of the buildings and business and new arrangements being put in place. 

Trustee recruitment and appointment
All office bearers and committee members were re-elected at the Annual General Meeting held in September 2023.
The current committee is made up of trustees from the Isle of Cumbrae, from the Scottish mainland and from further afield in the Uk, reflecting the make-up of the membership. 

Achievements and performance
The closure of the hospitality business in the College meant fewer longer-term visitors (as opposed to day-trippers) from whom new non-islander members were recruited in 2023-24. However, a good number of new Isle of Cumbrae resident members joined, raising our subscription income significantly. 
A new website was launched in late 2023, which helped with recruitment.
A working group was formed in the summer of 2024, consisting of a number of Friends’ Trustees and representatives of the St Andrew’s Vestry to identify priorities for future spending, and to begin to get quotations for work that might be agreed. The latter, specifically getting more than one quotation for suppliers for any given piece of work, when they need to see the building, is problematic, given the need to come to the island by ferry. 


Financial review
Financial statement attached 
Statement of the charity’s policy on reserves
In this section let the reader know the policy you have for holding reserves. This should say what levels of reserves you want to hold and why. You should then compare the level you actually hold with the desired level and explain any differences.  
[bookmark: _GoBack]
Details of any deficit
N/A
Donated facilities and services 
N/A

Future plans
· Repair of the damaged Butterfield chairs in the cathedral nave. This was agreed before the pandemic. This would allow the Cathedral to have a complete nave full of original 
· Funding for expert advice on the Butterfield tiles – both the wall tiles (where there is considerable damage on the north side of the chancel, and the floor tiles, in both the nave and the sanctuary. Advice is needed on cleaning but also on repair and on how to stabilise the tiles with the sandstone floor without causing more unevenness. 
· Costing a new loop system and audio-visual equipment. 

Additional information
The continued uncertainty over the future of the College led to a fall in the number of new subscriptions during this period. 
Motivating volunteers to research new grant possibilities also proved difficult for the same reason. However, the formation of the working group and the identification of new possibilities during this period have led to more activity in the ensuing period. 
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Signed on behalf of the charity trustees:
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