[image: sea cadet new logo]

AGM MINUTES

FRASERBURGH SEA CADETS & ROYAL MARINE CADETS t/a TS GOWANLEA

MINUTES OF THE ANNUAL GENERAL MEETING 

HELD ON SATURDAY 15 AUGUST 2026  Covering 24-25 and 25-26 Years

12 NOON

Unit HQ, Grampian House, Commerce Street, Fraserburgh 
[bookmark: _MINUTES_OF_THE]

[bookmark: _Toc203556835][bookmark: _Toc204666114][bookmark: _Toc205024409]Present:	

Slt Paul Bishop, Commanding Officer
Pauline Nelson, Treasurer
Ruth Verner, Chair
Fiona Gunn, Volunteer & Business Manager
Cher Strachan, Fundraising Manager
Neil Allan, Trustee & Unit Assistant
Louise Runcie, Trustee & Unit Assistant
Adam Coltherd
Brett Canning
Wesley Morgan
Harry Chalmers
Pamela Neri, Secretary
Kerry Ross
Aimie Christie
Ksenija Missariss
Jacqueline Nox
Natasha McPhee
Joshua Neri
Megan Christie
Angus Holt
Artemjas Missoross
Cameron Nox



[bookmark: _Toc203556837][bookmark: _Toc204666116][bookmark: _Toc205024411]1.	Apologies for absence

No apologies

[bookmark: _Toc203556839][bookmark: _Toc204666118][bookmark: _Toc205024413]2.	Opening address/comments by Chairperson

RV welcomed everyone to the meeting. 

[bookmark: _Toc203556843][bookmark: _Toc204666122][bookmark: _Toc205024417]3.	Unit Chairperson’s Report
Having been Unit Chairperson for approximately 18 months Ruth advised was stepping down but felt real pride in everything Fraserburgh had achieved. She mentioned the awards SLT Paul Bishop and the UMT had received and the hard work everyone had contributed. She felt that the Unit would go from strength to strength.
The full statement is attached. No questions were asked of the Chairperson. 


[bookmark: _Toc203556846][bookmark: _Toc204666125][bookmark: _Toc205024420]4.	Commanding Officer’s or Officer-in-Charge Report

SLT Bishop discussed the history of the unit prior to his taking over command, the challenges we faced in a reduction of adult volunteers and cadets prior to his returning to the unit and that through commitment and hard work of the team the unit had now reached over 30 cadets on strength. The boating station at Cairnbulg which was a challenging yet rewarding project was discussed and the forthcoming visit in the afternoon for cadet prize giving was discussed. 

SLT Bishop thanked Bobby-Drew Buchan for his hard work in setting up the boating unit as well as Wesley Morgan, Jo Morgan, Brett Canning, Adam Coltherd, Neil Allan to name a few in all their efforts in working the cadets and keeping the unit going. 

Looking ahead SLT Bishop hopes that the unit will go from strength to strength.

Presentation attached. No questions were asked of SLT Bishop. 
[bookmark: _Toc203556848][bookmark: _Toc204666127][bookmark: _Toc205024422]

5.	Treasurer’s Report and adoption of accounts

The Treasurer reported the last two years accounts. She noted that the electricity bills were high and the UMT should consider looking for a better deal.  Subscriptions dropped due to the drop in cadet numbers previously mentioned by SLT Bishop but these could hopefully increase this next year. Likewise fundraising. 

Accounts attached. No questions were asked of the Treasurer.  

[bookmark: _Toc203556851][bookmark: _Toc204666130][bookmark: _Toc205024425]6.	Election/Re-election of Unit Management Team (UMT) Trustees

The trustees willing to serve another term were:

Pamela Neri  (proposed by Cher Strachan, seconded by Neil Allan)
Cher Strachan (proposed by Pamela Neri, seconded by Neil Allan)
Kerry Ross (proposed by Pamela Neri, seconded by Cher Strachan)
Neil Allan (proposed by Kerry Ross, seconded Pamela Neri)

  
[bookmark: _Toc203556852][bookmark: _Toc204666131][bookmark: _Toc205024426]7.	Any Other Business

There was no AOB. 


Signed:  
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Ruth Verner
Chairperson
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