FOX & FRIENDS HIGHLAND
TRUSTEES’ ANNUAL REPORT  |  YEAR ENDED 31 DECEMBER 2025
Scottish Charity Number: SC052201

1. Reference and administrative details
Charity name: Fox & Friends Highland
Principal office: Alness Community Hub (Perrins Centre), Dalmore Road, Alness, Easter Ross, Highland 
Legal form and governing document: [insert precise legal form and constitution details].
Charity trustees at the date of approval: Ian Graham; Lucy Campbell; Amy Sinclair [confirm full legal names, positions and any changes].

2. Charitable purposes and public benefit
Fox & Friends Highland aims to reduce isolation and improve wellbeing by providing accessible, welcoming, whole-family activities and practical support. Its Alness Community Hub offers opportunities for families and individuals to connect, participate and access support without financial barriers. 
3. Activities during 2025
Throughout 2025, the charity developed and operated its community hub in Alness. The hub provided a welcoming base for community drop-ins, food sharing and practical assistance, alongside family activities, play opportunities and inclusive sessions. Its approach encouraged parents and guardians to participate with children, rather than operating a child drop-off service.
The charity also worked with community organisations and local services to connect people to further support. Activities included provision for families with additional support needs and opportunities for social connection across generations. 
4. Achievements and public benefit
The hub provided an accessible local point of contact for people experiencing isolation, financial pressure and other barriers to participation. Food sharing and emergency support helped households obtain essential items, while family and community activities created opportunities for connection and mutual support.
5. Structure, governance and management
The charity is overseen by its board of charity trustees. Day-to-day activities are coordinated by founder Lisa Davidson and the hub team, with support from sessional workers and volunteers. Trustees are responsible for oversight of the charity’s activities and resources. 
6. Financial review
For the year ended 31 December 2025, the accounts previously supplied for drafting show income of £76,308 and expenditure of £71,294, giving a reported surplus of £5,014. These figures must be reconciled against the final approved accounts and their fund classifications before this report is signed.
Year-end cash/bank balances: [insert]. Restricted and unrestricted funds: [insert]. Significant funding sources and expenditure: [insert from accounts]. Reserves policy, actual free reserves and reasons for the level held: [trustees to confirm]. Any material financial risks or uncertainties: [confirm].
7. Looking ahead
The trustees intend to sustain the hub’s accessible, whole-family approach, strengthen its community connections and seek appropriate funding for its ongoing services. Plans arising after 31 December 2025 should be identified as future developments rather than achievements of the reporting year.
8. Trustee approval
The trustees have reviewed and approved this report and the accompanying accounts for the year ended 31 December 2025. 
Signed on behalf of the charity trustees: 
[image: ]
Name:  Ian Graham           Position: Director
Date of approval: 18/09/2026
Preparation note: Complete all bracketed fields; check trustee details, governing document, accounts basis and figures, reserves and 2025 evidence before submission. This draft is not a substitute for the accounts or external scrutiny report.
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