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Upper Annandale Parish Church, Moffat

Trustees' Annual Report
Year Ended 31 December 2025

Structure, Goverance and Management
Governing Document

The congregation is a registered charity, number SC012236 is administered in accordance with the terms of the Model
Deed of Constitution {or Deed of Constitution (Unitary Form). It is subject to the Acts and Regulations of the
General Assembly of the Church of Scotland.

Recruitment and Appointment of Trustees

Members of the Kirk Session arce the charity trustees. The Kirk Session members are elders of the church and are
chosen from those members of the church who are considered to have the appropriale gifts and skills, The mininster,
who is a member of the Kirk Session, is clected by the congregation and inducted by Presbytery.

Organisational Structure

The Church's affairs are managed by different teams e.g. Finance, Property, Pastoral, Worship, Mission and Outreach,
cach of which reports to the Kirk Session at every meeting. The Kirk Session is chaired by the minister and meets

at least three times a year. Certain responsibilities are delegated to the Finance and Property commitiees as deemed
appropriate and the Kirk Session is responsible for spiritual affairs within the Church and the parish.

Objectives

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. It exists to glorify
God and to work for the advancement of Christ's Kingdom throughout the world. As a national Church, it
acknowledges a distinctive call and duty to bring the ordinances of religion to the people in every parish of Scotland
through a territorial ministry. [t co-operales with other Churches in various ecumenical badies in Scotland and beyond.
The Church and its congregation worhips in a variety of ways. Regular Sunday worship, whilst led by ¢ither the
Minister or one of our worship leaders, always involves other members of the congregation reading, leading prayers
and providing live music. On occasion, we invite guests/groups to lead worship, recently Christian Aid.

At other key times in the Christian caiendar, worship is ccumenical in nature working alongside other Churches in the
area. Our youth involvement is small but active taking part in Sunday services and study groups. Several annual
fundraising events are held specifically to raise funds for the wider Church’s mission and charitable giving, both locally
and further aficld.
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Upper Annandale Parish Church, Moffat

Trustees’ Annual Report {cont,)
Ycar ended 31 December 2025

ACHIEVEMENTS AND PERFORMANCE

Upper Annandalc Parish Church (UAPCY) in its refurbished state continues 1o serve the congregation and community well as an
accessible and inclusive place of worship. It's profile within the local community and wider area has been raised by this and by
a proactive and care driven approach to outreach. The impact of this is reflected in an increasingly diverse congregation

and the numbers of new members actively involved in the everyday life of the Church, The Church continues to work hard

n being at the heart of the community, nurluring finks with local organisations, charitics and fellowship groups who use its
spaces to meet, and to serve the local community. In so doing, the Church facilitates a wide variety of both social and wellbeing
classes, mental health support, toddler group, Citzens' Advice, art and music groups, support for carers and feflowship.

The Church’s worship team and praise band continue to offer “mohile worship and music” evenings to various outlying
communitics where there is no longer Sunday worship. These are normally small but lively.

There has been renewed focus this year in developing the Youth within the Church. A designated fund has been created to
facilitate attendance at Scriptare Union festivals including Magnitude. As a direct result of this, some of our younger members
are seeking to train as Scripture Union lcaders. They take an active part in worship through reading, welcoming, operating the
AV system and promoting the Church through social media.

The Church ran an Apha course this year which was well attended every week and enjoyed by attendees. As a result, a

Discipleship Course has been planned for the new year as a follow-on from Alpha. A prayer group has also grown from it and
there arc plans for more Alpha courses in the future

FINANCIAL REVIEW

2025 has proven lo be a financially challenging year for UAPC. Positively, the Church benefitted from the very generous legacs
of £26,384 hequeathed by the late Donald Walker lor which the congregation and members are most grateful. However, most
other sources ol income were down on 2024, including fundraising and most notably and for the first time in many years
voluntary giving by the congregation and members. As a result of this reduction in offerings, the amount of tax relief claimable
on those was also less than previous yvears. The main contributors to increased expenditure during 2025 were unprecedented
water charges, increased costs incumbent on all Churches and a fabric and maintenance expenditure of £22,814 as compared
with £10,827 in 2024. Emergency repairs were required 1o the perimeter wall of the Church as well as upgrades to Olrig

and the Manse. The net result of all of this is that in terms of worlting revenue, UAPC incurred a deficit for the year of £11,0335,
While this was, on paper, completely offset by Mr Walker’s legacy, it should for the purposes of operational income (as
opposed to savings) be scen as a defieit.

The changes in how we give to our Church is worth further comment. The money that we, the congregation give each week
along with the tax relief that we can claim on that, makes up significantly more than half of all our income. It is concerning then
that for the first time, we are collectively giving less than we ever have before. 1n addition, a larger proportion of what we give
is in the form of cash on which we arc able to claim limited tax relief.

UAPC has additional funds in savings and held in reserve by The Church of Scotland but it is working revenue that is importan

when forward planning. With this in mind, it is crucial that we are able to offset constantly increasing costs by increasing our
revenue through giving, fundraising and the eflicient, productive use of our buildings.
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Upper Annandale Parish Church, Motfat

Trustees’ Annual Report (cont.)
Year ended 31 December 2025

INVESTMENT POLICY

In accordance with the Trust Deed, the Charity Trustces have the power to invest in such stocks, shates,
investments and property as they see fit. There are no restrictions on the Charity's power to invest bul the Charity
Trustees have adopted an ethical investment policy in that they do not, knowingly directly invest in companies in
the tobacco, defence or drinks industry.,

RESERVES POTICY

It is the Charity Trustees” policy to hold cash reserves of approximately three months expenditure. At the year end
the Church held an amount in excess of the three months projected expenditurc which we aim to retain to meet
our budget commitments.

Statement of Trusices' Responsibilities

Charity law requircs the Trustees to prepare financial statements for each financial year which show

a true and fair view of the state of affairs of the charity and its financial activitics for that period.

In preparing those financial statements, the trustees are required to:

1 Select suitable accounting policies and then apply them consistently;

2 Make judgements and estimates that are reasonable and prudent:

3 State whether applicable accounting standards and statements of recommended practice have been
fotlowed, subject to any departures disclosed and explaincd in the financial statements; and

4 Preparc the financial statements on the going concern basis unless it is inappropriate o presurne thal
the charity will contlinue in operational existence.

Approved by the Trustees and sighed on their behalf

Ho]en\ byrend.

Session Clerk

L6085 /A02

Date
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Upper Annandale Parish Church, Moffat
Charity No. SC012236

Independent Examiner’s Report to the Trustees of Upper Annandale Parish Church, Moffat
I report on the accounts of the charity for the year ended 31 December 2025 that are set out on
pages 2 to 11

Respective Responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006.

The charily trustces consider that the audit requirement of Regulation 10(1)(a) to (c) of the
Accounts Regulations does not apply. It is my responsibility to examine the accounts as
required under section 44(1¢) of the Act and to state whether particular matters have come

to my attention,

Basis of Independent Examiner’s Statement

My examination is carried out in accordance with Regulation 11 of the Charitics Accounts
(Scotland) Regulations 2006, An examination includes a review of the accounting records kept
by the charity and a comparision of the accounts presented with those records. It also includes
consideration of any unusual items of disclosures in the accounts and seeks explanations from
the Trustees concerning any such matters. The procedures undertaken do noet provide all the
evidence that would be required in an audit and, conscquently, I do not express an audit
opinion on the view given by the accounts.

Independent Examiner’s Statement

In the course of my examination, no matter has come to my attention

L.which gives me reasonable cause to believe that in any material respect the requirement;
. Tao keep accounting records in accordance with Section 44(1)(a) of the
2005 Act and Regulation 4 of the 2006 Accounts Regulations, and
e  To prepare accounts which accord with the accounting records and comply
with Regulation 9 of the 2006 Accounts Regulations have not been met, or

2.to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

b’b\kk W

Gerald M. McGill, B.A, C.A
Chartered Accountant
Farries, Kirk & McVean
Dumfries Enterprisc Park
Heathhall

Dumfries

DG1 38J
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Upper Annandale Parish Church, Moffat
Statement of Financial Activitics
Year ended 31 Decemher 2025

Incoming Resources

Incoming Resources from Generated Funds
Voluntary Income
Invesiment Income

Charitable Activities

Other Incoming Resourecs

Total Incoming Resources

Resources Expended
Costs of Generating Funds
Charitable Activities
Governance Costs

Total Resources Expended

Net Incoming/Outgoing before Transfers
Net Gains/Losses on Investments
Transfers between Funds

Net Movement in Funds

Total Funds Brought Forward

Total Funds Carried Forward

Unrestricted  Restricted  Endowment
Note Funds Funds Funds Total Total
2025 2025 2025 2025 2024
£ £ £ £ £
| 46,170 8,071 0 104,241 88,766
2 2,221 0 0 2,221 2,519
3 27,382 0] 0 27,382 32,942
4 2,293 0 0 2,293 0
128,066 8,071 0 136,137 124,226
5
0 0] 0 0 218
112,237 22,747 0 134,984 155,426
660 0 0 660 600
112,897 22,747 0 135,644 156,244
15,169 -14.676 0 4493 -32,017
7,961 0 0 7,961 -3.090
-2,500 2,500 0 0 4]
20,630 -12,i76 0 8.454 -35,107
281,839 12,351 0 294,190 326,297
302,469 175 1] 302,644

Page 6

294,190



Upper Annandale Parish Church, Moffat
Balance Sheet
At 31 December 2025

note 2025 2024
£ £

Fixed Assets
Tangible Fixed Assets 8 160,000 160,000
Investments 9 43,147 35,186

203,147 195,186
Currcnt Assets
Debtors 10 0 0
Bank and Cash 147,957 147,404

147,957 147,404

Creditors
Falling due within one year 11 660 600

147,297 146,804

350,444 341,990
Loan
Loan from Parishioner 47,800 47,800
Net Assets 302,644 294,190
Unrestricted Funds 14
General Funds 302,469 281,839
Designated Funds 0 0

302,469 281,839
Restricted Funds 12 175 12,351
Endowment Funds 0 0
Total Funds 302,644 294,190

The Accounts were approved by the Kirk Session
for and on behalf of the Kirk Session

HQ{PJ? braig_ L0 o /A0,

Session Clerk \ Date #

D -8 Qb

Date

urch Treasurer
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Upper Annandale Parish Church, Moffat

Accounting Policies
The principal accounting policies, which have been applied consistently in the current and preceding year in dealing with items
which are considered malerial to the accounts, are set out below.

The charity has adopted the requirements of the Statement of Recommended Practice: Accounting and Reporting by Charities
(issued February 2005)

Basis of Preparation

The accounts have been prepared in accordance with applicable accounting standards and under the historical cost convention,
motified to refleet the inclusion of investinents at market value and m accordance with the Charities and Trustee Investment
(Scotland) Act 2003, The Charities Accounts {Scotland) Regulations 2006, the Regulations anent Congregational Finance
approved by ihe General Assembly of the Church of Scotland in 2007 and the Statement of Recommended Practice: Accounting
and Reporting by Charitics (2005).

Funds

Yunds are classified as either restricted funds or unrestricted funds, defined as follows.

Restricted funds are funds subject to specific requirements as to their use which may be declared by the donor or with their
authority or created through legal processes, but still within the wider objects of the charity.

Iindowmenl funds arc funds which have been given on the condition that the original capital sum is not reduced, bul the income
there from is used for the purpose defined in accordance with the objects of the charity.

Unrestricted funds are expendable at the discretion of the trustees in furtherance of the objects of the charity, If parts of the
uarestricted funds are carmarked at the discretion of the trustees for a particular purpose, they are designated as a separate
fund. This designation has an administrative purpose only and does not restrict the trustees' discretion to apply the fund.

Incoming Resources

All donations and gifts are included within incoming resources under either unrestricted or restricted funds according to the
terms under which the donation is made and when the amount can be quantified with reasonable certainty. Denations and gifts
in kind are brought into the accounts at their market vahie to the charity,

Resources Expended
Expenditure is recogniscd on an accruals basis as the liability is incurred,

Tangible Fixed Assets

The charity has the right to accupy and use for its charitable objects certain tangible fixed assets, including the Church, halls
and manse, vesied in the Church of Scotfand General Trustees. Wo consideration is payable for the use of these assets.
Expenditure incurred on the repair and maintenance of these asscts is charged as resources in the statement of financial
activities in the period in which the liability arises.

The Church owns a residential investment property which is included in the accounts at fair value in the opinion of the

Kirk Session.

Investments

Fixed asset investments are stated at market value at the balance sheet date. Unrealised gains and losses represent the difference
between the market value at the beginning and end of the financial year or, if purchased in the vear, the difference between cost
and market value al il end of the year. Realised gains and losses represent the difference between the proceeds on disposal
and the market valuc at the start of the vear or cost if purchased in the vear.

Taxation

Upper Anandalc Parish Church, Moffat is recognised as a charity for the purposes of applicable taxation legislation and is
therefare not subject to taxation on its chartiable activities. The charity is not registered for VAT and resources expended
therefore include irrecoverable input VAT,
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Upper Annandale Parish Church, Moffat
Notes Forming Part of the Financial Statements
Year ended 31 December 2025

1. Voluntary Income

WFO Scheme (non Gift Aid)
Gift Aid Donations

Tax Recovered on Gill Aid
Ordinary Offerings {(open Plate)
Other Offerings, Ponations etc
Legacies

Third Party Collections

Grants Received

2. Investment Income
Dividends Received
Bank and Deposit Interest

3. Incoming Resources from Charitable Activities
Wedding and Funcral Fees

Rental of Premises

From Consolidated fund

Fund Raising

4. Other Income Resources
Salc of Investments

‘Transfers from Closed accounts
Receipts from General Trustees

Total Incoming Resources

Unrestricted  Restricted LEndowment
Funds Funds Funds Total Total
2025 2025 2025 2025 2024
£ £ £ £ £
9811 0 0 9.811 13,716
26,897 0 0 26,897 29,202
10,120 1,672 0 11,792 12,441
14,595 0 0 14,595 12,390
6,910 3,185 0 10,096 17,662
26,384 0 0 26,384 0
452 0 0 452 0
1,000 3,214 0 4214 3,354
96,170 8,071 0 104,241 88,766
1,509 0 0 1,509 1,469
712 0 0 712 1,051
2,221 0 0 2,221 2,519
4,450 0 0 4,450 4,745
16,273 0 0 16,273 15,457
0 0 0 0 3,630
6,660 0 0 6,660 9,110
27,382 0 0 27,382 32,942
0 G 0 0 0
2,293 0 0 2,293 0
0 0 0 0 0
2,293 0 0 2,293 0
128,066 8,071 0 136,137 124,226

Page 9



Upper Annandale Parish Church, Moffat
Notes Forming Part of the Financial Statements
Year ended 31 December 2025

Unrestricted  Reslricled Endowment

Funds Funds Funds Total Total
2025 2025 2025 2028 2024
£ £ £ £ £
5. Analysis of Resources Expended
Cost of Generating Funds
Investment Manager's Fees 0 0 0 0 0
Offering Envelopes 0 0 0 0 218
4] 0 0 0 218

Charitable Activities
Ministries & Mission dallocation 46,410 0 0 46,410 43,824
Presbytery ducs 1,586 0 0 1,586 1,109
Minister's Expenses 3,938 0 0 3,938 5,700
Pulpit Supply 2404 0 0 240 650
Tees 3,570 0 0 3,570 3,535
Fabric Repairs and Maintenance 22,814 0 0 22,814 10,827
Council Tax 3,769 0 0 3,769 3,507
Heat & Light 12,074 0 0 12,074 15,948
Insurance 13,025 0 0 13,023 11,197
Water Charges 1,992 0 O 1,992 O
Link Life & Work 614 0 0 614 514
Church Office ixpenses 483 0 0 483 1,388
Organ & Music 0 0 0 0 1,391
Congregational Organisations 0 0 0 0 50
The Guild (incl. Donation to the Church) 0 0 0 b 0
Other Expenses 1,170 26 0 1,196 1,803
Third Party 552 0 0 352 1,639
Grant Payments ] 0 0 0 2,683
Church Redevelopment Costs 0 22,722 0 22,722 49,661

112,237 22,747 0 134,984 155,426

Governance Cosls

Independent Examinet's Fee 660 0 0 660 600
660 0 0 660 600
Total Resources Expended 112,897 22,747 ¢ 135,644 156,244

Support costs have not been separately identified as the trustees consider there is only one charilable activity. Thercfore
support costs relate wholly to that activity and have not been separately identificd.
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Upper Annandale Parish Church, Moffat
Notes Forming Part of the Financial Statements
Year ended 31 December 2625

2025 2024
£ £
6. Stafl Costs and Numbers
Salaries and Wages 0 0
Social Security Costs 0 0
Total U 0

The average number of employees during the year, calculated on the basis of a head count, was as follows:

£ £
Music Staff 0 0 0
Premises Maintenance 0 a 0
0 0

No employee had employce benefits in cxcess of £50,000 (2024 nil)

All Church of Scotland congregations contribute to the National Stipend Fund which bears the costs of all ministers'
stipends and employer's contributions for national insurance, pension and housing and loan fund. Ministers' stipends are paid
in accordance with the national stipend scale, which is related to years of service. For the year under review the minimum
stipend was £32,433 and the maximum stipend (in the fifth and subsequent years of service) £39,856

7. Trustee Remuneration and Related Party Transactions
During the year no (0) trustees received reimbursement of expenses incurred.

There were no related parly transactions in the current or previous year.

Net Book Net Book
8. Tangible Fixed Assets Cost Additions Value Vulue
at 1/1/25 in Year 2025 2024

Residential Investment Property 160,000 4] 160,000 160,000
9. Investments 2025 2024

£ L
Market Value at 31 December 2024 35,186 38,276
Proceeds on Church of Scotland Growth Fund - 0
Proceeds on Church of Scotland Income Fund - 0
Proceeds of Smith & Williamson Portfolio investments 0 0
Realised loss on investments ' 0 0
Unrealised gain/loss on investments this year 7.961 -3,090

43,147 35,186
The following investments are held
554 Glaxosmithkline ple ordinary shares 10,110 7.460
312 IAG plc ordinary shares 1,289 734
1086 Royal Dutch Shell plc ordinary shares 29,670 25,011
554 Haleon ple ordinary shares 2,078 1,981

43,147 35,186
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Upper Annandale Parish Church, Moffat
Notes Forming Part of the Financial Statements

Year ended 31 December 2025 2025 2024
£ £
10. Debtors
Gift Aid Tax Refund Due 0 0
0 0

11. Creditors

Accruals 660 600

12. Analysis of Net Assets Among Funds

2025 General  Designated  Restricted  Endowment Total

L £ £ £ £
Fixed Assets 160,000 0 0 0 160,000
Investiments 43,147 0 \] 0 43,147
Current Assets 147,782 0 175 0 147,957
Current Liabilities -48,460 0 0 0 -48,460
Net Assets at 31 December 2025 302,469 0 175 0 302,644
2024 General  Designated  Restricted Endowment Total

£ £ £ £ £
Fixed Assets 160,000 0 0 0 160,000
Investments 35,186 0 ) 0 35,186
Current Assets 131,423 0 15,981 0 147,404
Current Liabilitics -48,400 0 1] 0 -48.,400
Net Assets at 31 December 2024 278,209 0 15,981 4} 294190

13. Yolunteers

In commen with alt congregations of the Church of Scotland the congregation benefits from the contribution made by
volunteers who give their time for the benefit of the Church. The arcag of congregational life which rely on the
contribution of volunteers are many and varied and much of the Churcl's work would be unable to continue were it
not for the commitment shown.
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_ Upper Annandale Parish Church, Moffat
Notes Forming Part of the Financial Statements
Year ended 31 December 2025
At 1 Jan Incoming  Outgeing  Transfers Net Gains At 31 Dec

2025 Resources Resources on Investmen 2025

£ £ £ £ £ £
14. Movements in Funds
Endowment Funds 0 0 0 0 0 0
Restricted Funds
Third Party Collections 648 0 0 0] 0 648
Fundraising/Redevelopment 11,703 8,071 22,747 2,500 0 -473

12,351 8,071 22,747 2,500 0 175
Unrestricted Funds
Designated Orpan Fund 1,370 0 0 -1,370 0 ¢
Designated Junior Church Fund 438 0 ] -438 { 0
Designated Flower Fund 94 0 0 -94 0 ]
Designated Guild Account 391 0 ] -391 0 ]
General Tunds 279,546 128,066 112,897 -207 7,961 302,469
Total Unrestricted 281,839 128,066 112,897 -2,500 7961 302,469
Total Funds 294,190 136,137 135,644 0 7,961 302,644

Purpose of Designated Funds

Fabric Fund: The Trustees have set aside funds for the maintenance of the Church property.
Organ Fund. the Trustees have set aside funds for the maintenance of the organ, piano and other musical equipment.
Junior Church Fund: The Trustees have set aside funds for encouraging and developing religion amongst young people in the church
Magazine Fund: This account is used to facilitate the collection of payments for the Link and Life & Work magazines
The lunds arc transferred annually to the peneral account to meet costs.
Guild Account: An account used by UAPC Guild to administer their finances.
Deposit Funds: Deposit accounts used to hold reserve funds

15, Collections for Third Parties 2025 2024
L £

British Heart Foundation 100 0
The Poppy Appeal 100 0
The Vine Trust 252 0
Mary's Meals 0 440
Rlood Bikes 0 100
Crisis 0 223
Guide Dogs 0 100
Moffat Mountain Rescue 0 100
Bible Society 0 20
Tear Fund 0 129
Familics Qutside 0 527

452 1,639
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Upper Annandale Parish Church, Moffat
Appendix to the Financial Statements
Year ended 31 December 2023

FUNDS HELD ON BEHALF OF THE CONGREGATION
BY THE CHURCIH OF SCOTLAND GENERAL TRUSTELES

2023
£
CAPITAL ACCOQUNT
Credit Balances held at 31 December at cost 19,989
Market Value of Balances at 31 December 101,452
REVENUE ACCOUNT
Credit Balance at 31 December 17,327

Temporary Account -2,506

2024
£

159,989
100,603

12,913

2,181



