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[bookmark: _c9i97s50o1z4]1. Introduction & Executive Summary
As Chairperson of the Fair Isle Development Company (FIDC), I am pleased to present our Annual Report for the 2024-2025 financial year. FIDC operates at the heart of the UK’s most remote inhabited island. Run by a dedicated board of volunteer directors and community members, our mission remains steadfast: to counter geographic isolation by building a resilient, economically viable, and socially vibrant community.
This past year has seen monumental strides in infrastructure, sustainable enterprise, and strategic partnerships, laying down a solid foundation for the island's future.

[bookmark: _elviw1olflbq]2. Strategic Overview: Why We Exist & Who We Help
[bookmark: _lt8kz5108e3k]Why the Charity Was Set Up
Fair Isle faced severe structural vulnerabilities. Historically, the island suffered a steep population decline (dropping to just 55 residents in the mid-2010s), which threatened the viability of essential services like our primary school, shop, post office, and emergency response teams. FIDC was established as a Development Trust to:
· Promote community development and reverse population decline.
· Advance local heritage, culture, traditional arts (such as Fair Isle knitting), and science.
· Improve environmental protection and infrastructure, ensuring self-sufficiency for an off-grid island.
[bookmark: _awu0i4o64300]Who the Charity Helps
FIDC exists for the benefit of the entire community of Fair Isle (currently home to approximately 50–60 residents),made up of new residents, multi-generational families, crofters, and local business owners. By safeguarding the island’s future, we also serve scientists, conservationists, and tourists who travel to Fair Isle annually.

[bookmark: _l0mfibvw5mt8]3. Outputs: What Was Done (2024-2025)
Throughout the 2024-2025 operating period, FIDC directed its efforts toward infrastructure advocacy, economic diversification, and housing partnerships. Our key outputs include:
· Infrastructure & Transport Liaison: Actively collaborated with the Shetland Islands Council (SIC) and Transport Scotland regarding the massive Shetland Ferry Replacement project. We successfully advocated for the ongoing construction of the new Fair Isle terminal at Grutness (scheduled for completion in mid-2026) and the development of the new custom-built Fair Isle vessel, scheduled for delivery in October 2026.
· Housing & Population Retention Initiatives: Partnered with the National Trust for Scotland (NTS) to review local housing stock and formulate targeted community-led development plans aimed at welcoming new families to the island.
· Heritage & Enterprise Support: Provided critical local development support to creative cottage industries. Notably, we collaborated to support  Fair Isle Knitting and its producers,  FIDC began the process of funding and planning the creation of a resource book safeguarding our world-renowned cultural heritage.
· Tourism & Scientific Rebuilding Support: Supported community integration and planning alongside Highlands and Islands Enterprise (HIE) and the FIBOT Charity for the multi-million-pound reconstruction of the Fair Isle Bird Observatory, following its devastating fire.
· Green Energy & Connectivity Advocacy: Maintained active consultations and resource sharing to future-proof our unique, off-grid community wind/solar energy grid and ongoing improved digital and broadband connectivity.

[bookmark: _loxbsq5yigvn]4. Outcomes: What Was Achieved?
The outputs achieved this year have triggered profound strategic outcomes for our remote community:
· Secured Transport Continuity: Our island-led support ensured that the Scottish Government’s £45 million capital allocation for a new resilience/relief ferry vessel moved smoothly into delivery phase.This partnership working guarantees that Fair Isle will not suffer crippling isolation as build stages are completed and island pressure from increased resource allocation to 30 construction staff on island during the project. .
· Cultural & Economic Preservation: By backing local cottage commerce, allowing young islanders to establish viable, high-value careers without needing to migrate to the mainland. 
· Sustained Public Services: By focusing on housing availability and economic opportunities, we are trying to stabilise the island's population and possibly give opportunity to grow the numbers of residents. This stability is designed to protect the school roll at the Fair Isle Primary School and ensure the continuation of the local nurse and fire-fighting provisions.

[bookmark: _dq9cg1ufdl5f]5. Impact: What Difference Was Made?
"The true measure of FIDC's success is that life on Fair Isle remains not just possible, but deeply desirable, sustainable, and progressive."
	Focus Area
	Before FIDC Interventions
	Impact Made (2024-2026)

	Community Confidence
	Anxiety over isolation, aging vessels, and terminal delays.
	High Optimism: Clear timelines for the new ferry and upgraded terminals have restored confidence in our physical link to the mainland.

	Economic Resilience
	Over-reliance on single seasonal sectors (e.g., eco-tourism).
	Diversified Economy: A thriving creative sector (knitting and crafts) and the imminent return of a world-class Bird Observatory provide stable year-round incomes. Connectivity with new fibre cable has supported high value on island remote working.

	Demographic Health
	Threat of becoming an overstretched population with an aging demographics
	Active Population Retention: Younger generations are actively choosing to stay, relocate with young families and step into leadership roles, and build modern, digitally connected lives on crofts.
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[bookmark: _ee5qcql0sm9o]6. Financial Overview & Governance
Financially, FIDC has successfully managed its resources, utilising community funding and external grants to maintain support for services while continuing capital project development. In accordance with the UK and Scottish Government legislative requirements, we are reviewing our Articles of Association and Fair Work policies criteria as an ongoing best practice approach, the Charity has a fully compliant board of active trustees that are focused on delivering what is best for Fair Isle..
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[bookmark: _5gbfz7wvfyyt]7. Looking Ahead
As we look toward the remainder of 2025 and into 2026, our primary objectives will be the continued support of key infrastructure projects, namely the new ferry vessel and two upgraded piers and completion of the new Bird Observatory and its first season of operation and integration into life on the island and launching a fresh round of community consultations to update our multi-year Community-led Action Plan.
I extend my heartfelt thanks to my fellow Directors, our volunteers, National Trust of Scotland, Highlands and Islands Enterprise, the Shetland Islands Council, and, most importantly, the resilient people of Fair Isle.
Signed,
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Chairperson, Fair Isle Development Company
Date: 31st August, 2025
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