Falkland Society, annual monitoring report to SCR, year ending 31 December 2025; and Chair’s report to AGM on 11 February 2026
Objects Clause:
‘The Falkland Society is a registered charity, which aims to promote knowledge and understanding of the archaeological, architectural, ecological, historic and artistic heritage, past and present, of Falkland and its wider context in Fife and Scotland’.
Activities:
Our principal activity as before has been to organise an imaginative course of monthly lectures given by authorities in their field of which the following are examples:
· Marietta Crichton Stuart on Margaret and Onesiphorus Tyndall Bruce, their many contributions to the beauty and interest of Falkland (January) and Mausoleum, Mansion and Monuments – a virtual walk through the Falkland Estate in times gone by (December);
· Ross Burgess on Faith and Fashion, how our church buildings have been used and changed over the centuries;
· Robin Evetts, architect and member of the Society, on The Rehabilitation and re-purposing of the Georgian Stables of the Cambo Estate (which some of us visited together during the snowdrop season, and to see the Stables in their new use);
· Robin Bell created an evening of musical entertainment entitled ‘Pull out all the stops’ – an illustration in music and story of the Falkland Church pipe organ;
·  Peter Burman led a summery visit to the town of Culross where we were royally received by the staff of the National Trust for Scotland; 
· D. J. Johnston-Smith, Director, Scotland’s Churches Trust, on Campaigning for the survival of churches and recording them; 
· Judith Roebuck, Sanctuary Development Officer of the Church of Scotland, on her unique role of responsibility for the practical consequences of the closure of CofS Churches.
We have consciously focused on churches because so many of them, and their rich artistic and historic contents, are ‘at risk’ of closure at the present time due to the twin imperatives of decline in church attendance and decline in applications to train for the ministry.  
Governance:
As explained in our 2022 report we are conscious that it would be timely, as we approach our 50th anniversary year, September 2026 to August 2027, to initiate a Governance Review and including especially to consider whether or not to apply to change our charitable status to that of a Scottish Charitable Incorporated Organisation (SCIO).
Heritage Preservation MattersIssues:
The Society has shared in the considerable local anxiety about the future of Falkland Parish Church, a masterpiece of 19th century architecture by David Bryce, 1849-50. We nominated Alan Graham to be our representative on the Steering Group which is bringing together a proposal for future use and responsibility on behalf of the local community. Alan has brought his deep experience of church buildings to the task.
We congratulate two relatively new members of the Society, James and Melanie Ryland, for putting in good repair and fruitful purpose three significant buildings around the edge of Mill Green. The Stag Iinn is one of those: it has been reborn as a warm and welcoming restaurant serving delicious food in an historic environment. 
Publications:
Three members of the Committee (Ross Burgess, Alan Graham, Marietta Crichton Stuart) constitute our Publications Committee, who have been working hard to bring two new publications to birth: A Guide to Falkland; Falkland in the Victorian Period. Our aspiration is to publish them as one of the chief activities of the 50th anniversary, one at the beginning, in September 2026; one in the middle; and one at the end. A book about Falkland in the First World War has been mooted, but this may now take a different form..
Membership of the Committee:
Our Committee was already rich in talent but during 2025 we co-opted two new members, Robin Bell (well-known as an organist and President of the Scottish Federation of Organists) and John Fletcher (founder, with his wife Nichola, of the internationally celebrated deer farm, Reediehill Farm, at nearby Auchtermuchty, leading environmentalist, farming and forestry consultant and author of a number of books). They are both up for re-election along with all other committee members.
The Chair, Dr Peter Burman, and Secretary/Web-Master, Ross Burgess, have given notice that they would like to demit office on 31 August 2026. Alan Graham, who has already given much of his time to being Archivist and Chair of the Publications Committee, has signified his willingness to take office as Chair on 1 September, after a period of handover, to coincide with the launch of our 50th anniversary.
We celebrate the fact that we have been, and will continue to be, an effective and enthusiastic team running the Society together through regular attendance at monthly meetings and through continuous fruitful contact online. Since we began to use the Craig Room for hybrid meetings, we have been diligent in gradually improving our technical performance, adding new and improved equipment and improving our skills: whole-hearted thanks to Ross Burgess and Alan Gaham, who have borne the brunt of this responsibility.  
Ross Burgess has in addition taken responsibility for editing our monthly lectures and making the recordings available long-term through the Society’s website. He also produces an enjoyable monthly newsletter; maintains the Falkland Wiki; the listed buildings survey; and the Historic Falkland website. The consequence of all that dedicated activity is that we have an impressive range of Online Resources. His will be a hard act to follow. Seeking someone to succeed him will be a major concern between now and the end of August.
PETER BURMAN, Chair, 4 February 2026
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