Chairperson’s Statement - FAN AGM 2025

Hello everyone, and welcome to the Falkirk Arts Network AGM for 2025. Thank you for
joining us this evening.

As many of you will know, it’s been a relatively quiet year for FAN. There are several
reasons for this, which I’ll touch on shortly. But first, | want to reassure you that FAN is
still very much active. While our presence may not have been as visible, work has
continued behind the scenes. We’ve maintained our relationship with Falkirk Council
and kept communication open with the Culture and Leisure team to ensure FAN has a
voice in the development of the new Town Hall — whenever that may finally be
completed.

Our trustees have also been working diligently to finalise the details of our new funding
programme, which I’'m pleased to announce will launch in early October. Here’s a brief
overview of how it will work:

e Anannual funding pot of £3,000 to begin with

¢ Two funding rounds per year, each offering £1,500

¢ Member organisations may apply for one grant of up to £500 per year

¢ Applications will be assessed on merit by a panel of appointed trustees

We know that funding is a key reason many member organisations engage with FAN,
and we’ve worked hard to ensure this programme is fair, accessible, and beneficial to
our community.

Aside from the funding programme, it’s true that FAN’s public activity has been limited
this year. While we did host the annual Personality, Young Personality, and Civic Awards,
attendance was lower than hoped. Unfortunately, we also had to cancel the Top of the
Town Quiz due to lack of interest.

As Chair, | want to acknowledge that part of this slowdown is due to my own personal
commitments, which have occasionally conflicted with my responsibilities to FAN. |
also want to recognise that many of our trustees have faced challenging personal
circumstances this year. While this isn’t an excuse, it is a reality — and one that has
prompted reflection and a renewed commitment to moving forward.

FAN relies on the support and participation of its members. To address the challenges
we’ve faced, the trustees are proposing a restructuring of sorts. While the formal office
bearer roles will remain unchanged, we’re looking to introduce new positions within the
organisation to help drive FAN forward, increase engagement, and restore the energy
and purpose that have defined us in the past.



We’re currently seeking volunteers for the following roles:

Social Media/Website Manager

Membership Coordinator

Fundraising Co-Ordinator and sub-committee members

Tryst Festival sub-committee members

We know there are other arts organisations in Falkirk, but FAN — formerly the Falkirk
and District Arts and Civic Council — was the first. We have a proud legacy, and it would
be a shame to see that legacy fade due to inactivity or lack of support.

So, my pleato you is simple: please continue to support FAN. We have a plan to
revitalise the network, and with your engagement, we can make it happen. This past
year may have been a pause, but it has also been a period of reflection — one that has
helped us identify our challenges and begin to shape solutions.

Thank you again for being here tonight and for your continued dedication to FAN. I'm
hopeful that the year ahead will see us grow stronger, more active, and more valuable to
our members and to the arts community in Falkirk.



FALKIRK ARTS NETWORK
ACCOUNTS FOR YEAR ENDED 31 March 2025

INCOME ¢
Annual fees 423.00
Raffles 112.00
TOTAL INCOME £535.00
EXPENDITURE £
Programme advertising 290.00
Website 304.50
Awards Catering 234.00
Insurance 96.00
Wreaths 70.00
TOTAL EXPENDITURE £ 994.50
DEFICIT £994.50 - £535.00 £ 459.50
BALANCE SHEET £
Balance as at 31 March 2024 14027.86
Less deficit in 2024-25 - 459.50
Balance as at 31 March 2025 13568.36
13568.36

Balance in Bank
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