APPENDIX 1

Trustees’ Annual Report for the period
Period start date Period end date

Day Month  Year Day Month  Year
From 01 April 2024 To 31 March 2025

Office of the Scottish Charity Regulator

Reference an_d a,dmihistration details

Charity name Exit Community Centre
Other names charity is known
by :
Registered charity number SC004997

Charity’s principal address Glamis Centre
Pitteuchar
Glenrothes

Fife Postcode KY7 4RH

Names of the charity trustees on date of approval of Trustees’ Annual Report

Trustee name Office {if any) 2::‘2 ra m year ?;mm to
appoint trusiee (if any)
%
2
3
4 Chairman
5 Secretary
6 Treasurer
7
8
9
1
APPENDIX 1

Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

An AGM was held but due to insufficient numbers in
attendance for a quorum in accordance with the

constitution, an alternative date was decided upon — to
be held in the next financial year at a time more

Above named are waiting for AGM to officially suitable. At which time the Trustees appointments and
standdown the standing down of the reliring Trustees will be

2 Others are already in agreement to take on the roles of accommodated.
~Trustees to be appointed at next ~AGM



Structure, governance and management

Type of governing document

Trustee recruitment and appointment

The Exit Community Centre’s Constitution and documentation
mentioned within.

By Invitation at the Annual General Meeting, one is planned for early
next year. The interested Trustees will be re-approached in readiness
for the AGM in due course.

Objectives and activities

Charitable purposes The objects of the Organisation shall be:-
(a) to promote the benefit of the inhabitants of the Glenrothes area and in

(i)

(i)

(iii)

{iv)

particular the local precincts or neighbourhood.

Giving guidance to organisations and community groups
Associating the voluntary organisations, local authorities and the
community in a common effort to advance education and to
provide facilities in the interests of sacial welfare and to act as an
advisory body in the provision of such facilities;

Making and encouraging provision to help educate young people
through their leisure time activities to develop their spiritual,
mental and physical capagcities to enable them to grow to full
maturity as responsible individuals and members of society and
that their conditions of like may be improved;

Fostering a community spirit for the achievement of these and
such other purposes as may by law be deemed to be charitable.

{b) To establish or to secure the establishment of a Community Centre

(hereinaiter referred to as “the Centre”) and to maintain and manage,
or to co-operate with any local statutory authority or authorities in the
maintenance and management of such a Centre for acfivities
promoted by the Organisation and its constituent bodies in the
furtherance of the above objects or any of them.

(c) The Organisation shall be non-discriminatory in politics and religion.
{(d) The Organisation and its constituent bodies shall have power to

affiliate to National Associations and other organisations whose
objects shall not be inconsistent with these set out above.

Summary of the main activities The Centre provides a location for the use of various activities covering the

in relation to these objects aspects of but not limited to education; retuming to work; meetings for
councils or similar; pre-school children; youth clubs; ladies club; seasonal
fundraising events for children, community Christmas Lunch, Discos and the
main Gala; fitness and sporting classes for children to senior citizens;
specialist bookings for the disabled or those requiring some or full-time care.

The hall is in addition to the regular hires able to be booked out for ad-hoc
evenings and at the weekend which is popular for birthday parties.
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Achievements and performance

Summary of the main
achievements of the charity
during the financial period

Financial review

The Cenire was able to continue to increase the footfall of Café, despite the prices
having to be raised slightly to accommodate inflation and the effects of the price
increases on all raw materials, food and beverages, including the significant jumps on
costs for the heating and lighting. The classes held in the centre throughout the year
have been steady with a few more interested groups.

The Tuesday Lunch Club continues to grow in strength with a diverse set menu and
celebrations for special days (Mother's Day; Easter; Valentines Day to name a few)
with an average 25 to 30 attendees each week from all sectors of the community.

The ‘Café Inc.” arranged by Fife Council is popular during the school holidays (a
provision of a packed lunch for all school children). In addition, "Warm Spaces’ was
also very well attended, providing a warm meal; hot & cold beverages; activities for all
ages during the colder months and word quickly spread throughout the community.

The staff, management and volunteers continue to address new ideas suggested by
members of the community who attend the classes; events and the Café.

The Centre community is looking forward to celebrating its 50™ Anniversary, plans are
currently being discussed on the best kind of event(s) to celebrate this significant
milestone and accommodate the community spirit to its fullest capacity.

The fundraising events held during the course of the year were well attended by the
community members and hosted by staff, volunteers and management committee.
Donations were very gratefully received as well as Grants that were applied for and
received.

The Centre’s Memorial Garden continues to be maintained by groups of volunteers
who are encouraged to help within the community.

The Sunshine Club - for disabled persons & their carer(s), running on a Monday and
Friday continue to be popular and allows the service users to relax in an environment
without the fear of isolation.

The Youth Club’s attendees are significantly increasing on both days requiring more
supervising adults by ratio.

A new fridge and chest freezer had to be purchased as the old ones were no longer
serviceable or able to fulfil their tasks.

An AGM is planned for early next year when new Trustees will be appointed and the
previous Trustees officially retired. We have been aware of the need of an AGM but
due to circumstances out with our control including the slow recovery after COVID an
AGM has not been possible until now, we had tried previously but had insufficient
attendees to reach the required quorum as per the constitution.

Brief statement of the charity’s policy The Bank Balances are to pay for the future activities and the day to

on reserves

Details of any deficit

day running of the Centre; help raise funds for the repair and
maintenance of the building and grounds. The balances that remain in
the bank accounts include some restricted funds for a particular area /
event or Grant and are detailed in the ‘Other Grants’ Section.

The Bank Balances include part of the Recurring Grant from Fife
Council not yet claimed — these are claimed during the month after the
fransaction took place.

Donated facilities and services (ifany) The Cenire is run and chaired by a Management Commitiee who are

all volunteers.
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Other optional information

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)
Full name(s)

Position {e.g. Chair) Treasurer Chairperson

Date A /17& /2—49'2,:7/
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oot i e {Exit Community Centre SC0D4897
Receipts and payments accounts
F““”Peﬂ'”l i | fo i il
from 1 " 17 1T Fpoe————
s proe  jpeew  jjaee §ojst  jjuwes j me |
Section A Statement of receipts and payments
Unrestricted Restricted Emwt P““'I o Totalfunds  Total funds last
funds funds funds fund: current period period
o nearest £ i nearest £ o nearest £ o mearest £ o mearest £ o nearest £
A3 Receipis
Dionations .93 1,431 178
Legacies - - =
Sranis 28,288 5012 33,282 28,863
Receipis from fundraising aclivities 4 487 4 487 1,088
Gross irading receipts 57,841 57 841 39,138
incame from invesiments other than
fasvct e bulledings 13 113 258
Rents from land & buildings - s -
Gross receipts from ofher charitable
activiies 26,042 26,042 18,647
AT Sub total 1978951 5012 - - 122,907 88272
A2 Receipfs from asset &
investment sales
Procseds from sals of fixed asssis )
Proceeds from sale of investments &
A2 Sub total < X = = I =
Total receipts | 178951 sonzii i -ii 122,907 | i #8272 |
A3 Payments
{Expenses for fundraising activities 1,164 5,164 543
Gross trading payments 42,146 42 146 32,466
investment management costs £ 2
Payments relating directy to charitable K
activities 87,887 87,087 TR.848
Grants and donafions 489 489 4.1433
Governance cosis: i
Audit { independent examination 500 500 180
Hmaﬁmnfmnalmmm! i
Legai cosits i
Cthar il
A3 Sub total 130,877 489 - - 131,366 112,967
A4 Payments relating fo asset and
investment movemenis
Purchases of fized assels 5
Purchase of investments 2
A4 Sub total 2 £ i 4 o L
Total payments | 130,877 | | 489 | -1 1 -1 131,366 | | 112,967 |
Netrecelpts/{payments)]  nasenyi| 4523 § -1 = 59 | | (24,605 |
A5 Transfers to/ (from) funds | i 1] | | B 20 | |
Surpius / (deficit) for year
(12.982) 4,523 = = (8.459) (24.695)




SC004957

APPENDIX 2 P
Exit Community Centre
Section B Statement of balances
% Expendable Pesmanent
. oy tunds Torsloument ) tast period
funds funds pesiod
20 neanest £ 20 nearest £ 1o nsarest£ to nearest £ 2o £ 20 £
B1 Cash funds KOs ok Pl Sones oL W o Y {17.933) 33624 15591 40,386
Surplus J (deficit) shown on receipts and
payments account (12,952} 4.523 {8,458} (24,695)
Cash and bank balances at end of year (30,915} 38147 - - 7.232 15,691
[Agres bel il receigly and pey
accouni{s))
o Fund $o which asset belongs Market vatuation Lact wenr
) o £ i £
B2 investmenis
Totat
Fund to uhick accet belongs Cazt (i avallobis) cu“‘mm“* 74 Lot your
o nearest £ o nearectf o nearect £
B3 Other assets
Total -
Det Fund to which lixbifity rolves Amsumt due Last year
o meaarest £ 0 mearest £
B4 Liabilities
Total 7 -
Amount dus
Fond to wiich Kebility retates = st year
U nestresk € o nearest €
BS Contingent liabilities
Total
Signed by one or two Wrustess
on behaif of 2ll the trastees Signature Print Mame Date of
approval
I e/ 625751
1
Deoemiber 2007

Sub YE 2025 Exit OSCR RP / Statement of balances
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Exit Community Centre SC004997

Section C Notes to the Accounts

C1 Nature and purpose of
funds ( bep"” 1on All monies held by the centre at the end of any given period are unless stated for a specific purpose are for
. o’? the continuation of payments to allow the centre fo run its day-fo-day business without impeding on the
analysis of funds worksheets) | v sers, staff or volunteers. Limiting FundsiUnrestricted Funds) from Fife Council in the form of
Recurring Grant ‘Fife Council Grant Aided’ is to enable the charily to funciion on a day-to-day basis. Gther
Granis are allocated to a specific fundraising event and all the funds are used with fittle or none left over.
Any surplus or "profit’ received from the fundraising events is ransferred o the 'Building and Fundraisings
Account’, which is helping to cover the costs of routine mainlenance and/or cosls incurred for renaovations,
the Other Grants include (but not fimited to) - the Memorial Fund; Gala; Chrisimas Meal and Party; Kitcher,
Office; Other Children's Based Events and Specific funds 'New Table Fund'. All fundraising events held
within or on behalf of the centre are for the community, the Grants that are applied for and awarnded reflect
this.
Type of aclivity or project supported mﬂ;mﬂ, m‘lm -
C2 Grants
Tolall___
C3a Trustee remuneration It no remuneralion was paid during the period to any charity rustee or person connecled o
a trustee cross this box (ctherwise complele section 3b)
G e = £
Authorily under which paid
C3b Trustee remuneration -
details
C4a Trustee expenses If no expenses were paid to any charify trustee during the period then cross this box
{atherwise complete seciion 4b}
Number of £
trustess
C4b Trustee expenses -
details
Transaction Balance
amount (£} oulstanding at
Nature of relationship MNature of transaction period end (£}
C5 Transactions with trustees
and connected persons
C6 Other information
Sub YE 2025 Exit OSCR RF / Notes 1 December 2007




BALANCE SHEET FOR EX{T COMMUNITY CENTRE

as al 31st March 2025
FIXED ASSETS
it
{Less} Depreication {of gaods in excess of 12 months aid} @ 7%
equipment added
Tangible Assets
CURRENT ASSETS
ReswiciedFunds and Granis
Building Fund Account
Other Grants Account

Tota! Restricted Funds

Unrestricted or Limiting Funds
Fife Councii Recurring Grant Account
ffain Treasurers Account
Petty Cash on Hand
Float Change
Total Unrestricted or Limiting Funds

Total Funds
less chos pending
add credits in transit
LESS CREDITORS
NET CURRENT ASSETS

TOTAL NET ASSFTS

REPRESENTED BY:
Accumulated Fund Brought Forward

Profit For Year
Bgdinsted Bsset Volue

Treasurer:

Year End Year End
2025 2024
£ £
40,843.66 43,247.29
281540 3,027.31
1,823.52 621.68
39,240.78 40,841.66
2,441.85 10,643.53
285.30 281.91
2,727.65 10,925.44
2152 2152
3,358 69 2,626.06
360.00 360.00
200.00 200.00
3,940.21 3,207.58
6,667.36 14,133.02
389.71 199,70
954.70 1,758.30
564.99 1,558.60
7,232.85 15,691.62
47,082.63 56,533.28
56,533.28 83,633.63
8,458.77 24,694.72
991 88 2,405.63
47,082.63 $6,533.28

ate

r/ '
(b, 05’/2 025
/

i have examined the accounts and the group’s financial records. To the best of my Knowiedge and belief, and in
accordance with the information and explanations given to me, the receipts and payment account and statement

balances have been properly prepared from the records of th
with the constitution of the group.

independent Examiner

Name
Address

Position
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Report to the
trustees/members of

Registered charity
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charity for the period

Set out on pages

Respective
responsibilities of
frustees and examiner

Basis of independent
examiner’s stafement

Independent examiner’s report on the accounts
Chauity name . .
Exit Community Centre

Wz

SC sC0 004997
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oyl
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hdoaith Year

03 202

{remember fo indiude the page
numbers of addiional shesis)

Year

2024 *°

The charity's trustees are respansible for the preparation of the accounts in accardanca
with the terms of the Charities and Trustee Invesiment {Scotfand} 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1} (d} of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come fo my aitention.

My examination is camied out in accordance with Regulation 11 of the 2006 Accounts
Reguiations. An examination includes a review of the accouniing records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees conceming any such matters. The procedures underiaken
do not provide all the evidence that would be required in an audit and, consequently, | do

nrd avnracn an andid Aanininn an Hha snasr sivean hur Hha ananceeds
DL SRETEEES SN QUCHE OPen on The viow gueen oY T8 STTOUNE.

independent examiner's In the course of my examination, no matier has come to my attention fother than that
statement disciosed on the attached page®}
1. which gives me reasonabie cause io believe that in any material respect the
requirements:
« io keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Reguiation 4 of the 2006 Accounts Reguiations, and
= o prepare accounts which accord with the accounting reocids and comply with
Regulation 9 of the 2006 Accounts Regulations
have not been met, or
2. 1o which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reg 1
Signed™:
Name:
Relevant professional
qualification(s) or body
{if any}:
Address:
*Ploace delote the worts in $he brackele ¥ thoy do not apply, ¥ 8o words oo apply, oot oot Thoss matiers which have come 10 your Ston®on on the
following page.

“"OSCR wilt accept dighial or typed signsturss.
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Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of

any items that the
examiner wishes fo
disclose

N7





