
APPENDIX 1      Trustees’ Annual Report for the period 
 Period start date  Period end date 
 Day Month Year  Day Month Year 

From    To    

 
 
Office of the Scottish Charity Regulator 

 1 Dec 2024  30 Nov 2025 

 

Reference and administration details 

 

Charity name  East Nairnshire Community Organisation (SCIO) 

Other names charity is known 
by 

 ENCOMM 

Registered charity number  SCO49756 

Charity’s principal address  Braeside Farm 

  NAIRN 

   

   Postcode IV12 5QJ 

 

Names of the charity trustees on date of approval of Trustees’ Annual Report 
 

 

Trustee name Office (if any) 
Dates acted if  
not for whole year 

Name of person  
(or body) entitled to  
appoint trustee (if any) 

1 Aileen Asher    

2 Alison Cook    

3 Diana Wilson Treasurer   

4 John MacPherson    

5 Martine Scott Chair   

6 Warwick Samuel    

7     

8     
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Reference and administration details 

 

Names of all other charity trustees during the period, if any, (for example, those who resigned part way 
through the financial period) 
 

Name Dates acted if not for whole year 

Warwick Samuel  

  

  

 



Structure, governance and management 
 

Type of governing document Constitution 

Trustee recruitment and appointment Six Trustees were involved during this accounting period with the retiral of 
Warwick Samuel at the AGM. 

 

Objectives and activities 
 

Charitable purposes There were no changes to the charitable purposes and the organisation 
continues to promote grant funding for several local projects which 
showed a small increase at £14,381 total this year. Promotion of 
ENCOMM is continuing to become better known, partly as a result of the 
Fornighty Hall Community Café which has been enabled through the 
building refurbishment (part-funded by ENCOMM) in 2023.  This brings 
about greater opportunities for the community to interact and steady 
growth is now seen to bring positive benefits to East Nairnshire and the 
wider locality as a result. Most of the activities funded by ENCOMM take 
place in or around Fornighty Hall e.g. Crafts, Nairn Book and Arts Festival 
and the Fornighty wildlife group.   

Summary of the main activities  
in relation to these objects 

A summary of ENCOMM-funded projects up to 30 November 

2024. Four Trustee meetings were held during the year, 

approximately one each quarter, to consider funding applications 

as follows. 

• Ongoing support for the costs of four defibrillators placed 

throughout the area: £2,714 

• East Nairnshire Information Boards donation for repairs and 

materials: £209 

• Fornighty Wildlife Group: £4,080 

• Support for an outreach project with the Nairn Book & Arts 

Festival on a maritime and coastal theme: £4,879 

• Fornighty Table Tennis Club for the purchase of a new table: £809 

  
 

 

2 

APPENDIX 1 
 



Achievements and performance  
 

Summary of the main achievements of 
the charity during the financial period 

See above section 

 

Financial review 
 

Brief statement of the charity’s policy 
on reserves 

ENCOMM reserves have not changed at around £262,000 this is being 
managed proactively and will be considered for any major capital projects 
or for any continuous community development of East Nairnshire as set 
out in the constitution.  

Details of any deficit none 

Donated facilities and services (if any) none 
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Other optional information 
 

 

 

Declaration 

 

The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 
 

Signature(s) 
 

OSCR will accept 
digital or typed 

signatures 

  

Full name(s) Martine Scott  

Position (e.g. Chair) Chair  

Date 30/5/2026  
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