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Trustees' Annual Repart
Year ended 31 December 2025
Structurg Governance and Management

Governing Document

The Church is administered in accordance with the terms of the Deed of Constitution.

Reouitment and Appolntfient of TrustEes

Mernbers of the Kirk Session and the Congregational Board are the charity Trustee$. The Kirk
Session members arg the elders of the Church and are chosen from those members of the
church who are considered to have the appropriate gifts and skills. The minister, who is a
rnember of the Kirk Session, is elected by the congregation and inducted by Presbvtery. The

Congregational Board is appointed from within the congregation and rnembers of the
congregation are invited to norninate individuals who are betieved to have the skills and
commitment to corltribute to the management affairs of the Church, to becorne members of
the Board. Board rnembers are then appointed at the Stated Annual Meeting and serve for a
period of three years after which they must seek re-election at the next Stated Annual Meeting.
During a per:iod of vacancy without a minister, their formal duties are undertaken by an interim
moderator - in our case a retired rninister residing elsewhere in Berwickshire, who also leads

:r:: 'sorhe Sunday services. Following retirements, we Row have no:inactive elders so all on the Kirk
Session are active participants in managing congregational affairs, including undertaking
safeguarding compliances and trustees' training,

Organisational Structure

The Congregational Board is chaired by the minister/lnterim Moderator and meets
approximately 5 times in a year. Certain responsibilities are delegated to the Finance

Committee and the Fabric Committee as appropriate, ln recent years the Kirk Session and Board
have met jointly on the same evening to ensure fullest co-operation and co-ordination of their
activities, and during 2025 the meetings were as in 2024 more frequent than previously, to
keep abreast of vacancy issues and parish grouping developments.

Objective$ and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in
polity. lt exists to glorify 6od and work for the advancern€nt of Christ's Kingdom throughout the
world. As a national Church, it acknowledges a distinctive call and duty to bring the ordinances
of religion to the people in every parish in Scotland through a territorial ministry. lt co-operates
with other Churches in various ecumenical bodies in Scotland beyond.

Services of worship are held at Duns Parish Church {weekly at 11am}, Bonkyl Parish Church
(twice monthly at 9:30am), Langton Parish Church {twice monthly at 9:30am},
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Trustees' Annual Report (contl
Year Ended 3l December 2025
Obiectives and Activities (contl

Cranshaws Parish Chureh (monthly at 11:15am)and Edrom Parish Church (monthly at 9:30 arn).

Monthly events at Cranshaws Forest Ministry were held throughout 2025 as part of a 'Fresh

Expression'previotrsly funded by the Giving to Grow Scheme. ln the Presbytery Plan, Edrom is

earrnarked to close by the end of 2026 and further public meetings are being held over this.
Many other services and activities are held each month including monthly'The Early Gathering'
for families; services in sheltered housing complexes; 'Messy Church' held in Duns and

Cranshaws; special serviees for EastEr, Harvest, Remembrance Sunday and Christmas
(sometimes in partnership with the Scottish Episcopat Church congregation in Duns ; and

including the former Abbey St Bathans, lpngformacus and Polwarth parish churches); etc. Duns

Church Halls are heavily used for meetings, The Guild, coffee mornings and community lets,

while a 'pop-up choir! use Bonkyl Church; and Gavinton Church Hall has seen increased use for
community Iunches and a foodbankllarder. AllChurches are available for weddings and

funerals, plus occasionally host other public events such as concerts.

Under the Presbytery Plan for 2023-28 our new minister will only work for 0.2 full time
equivalent in Duns & Sistrict Parishes with their other 4 days a week given to a specialism

across the Benvickshire area. lt also categorised Edrom Parish Church for closure and 'disposal'

in 202O and Bonkyl and Langton Parish Churches in 2028 (subject to developrnent of missional

opportunities), witholl!,g1yfu-ryler..d_g.L !!i, . . -,, _,:.::.::-:::: .- ._

There are a great many regular activities staged in and supported by the congregation - for
example; the Christmas newsletter covered Guild, Messy Church, Kirk Kids, Prayer Shawl

Ministry Friday morning in-person prayer group, Saturday morning online prayer group, social

events including the Prosecco tea, soup lunches, harvest supper, festival choir and support for
the Berwickshire Christlan Youth Trust, Small Pitgrim Places Network, Blythswood Shoebox

Appeal, Ukraine Chain plus Amplifying Voices. Links with children are maintained via Activity

Days and engagement with local schools at Easter and Christmas.

Achievements and Performance

At the end of June 2CI24,the mtnister left for a new charge in Argyll so the congregation was

vacant throughout 2S25, with services being taken by by the interim moderator (who also

chairs meetings), ottrer retirees or visiting ministers plus lay members. Following the approval of
bases of Parish Grouping and Reviewable Tenure then election of a Nominating Committee, our
vacancy was advertisbd in autumn 2025 with an advert on the Church of Scotland website,
online parish profile document and promotionalvideo. Lacking a minister impacts on

leadership, administration, community participation'and pastoral support, plus can risk an

atmosphere of uncertainty or inward-looking.

Due to the new'Presbytery plan taking effect the congregation is seeking to recruit a new

minister on the 20%i801z6 basis, engaged upon a S-year reviewable tenure, undertaking a

'Mission' specialism across wider Berwickshire. Due to some congregations with
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Trustees' Annual Report tcontl
Year Ended 31 December 2025
Achievements and Performance (cont)

tenured rninisters not initially participating in the.parish grouping, or oR a reduced time basis, it
is anticipated that to begin with the minister will spend a greater propertion of their time
within Duns & District Parishes plus the majority of their specialism time within the Duns,

Coldstream and Earlston unions or linkages.

Regular congregatlonal activities include the conduct of worship on Sundays and major Festival

times of year - ted by the minister or others (including retired ministers and a number of lay

volunteers); prayer groups and bible studies; outreach to those in hospital, sheltered housing

complexes and the local schools; the Guild; coffee mornings; a variety of other sociat, music and

fundraising events; Messy Church, Kirk Kids, and Activity Oays for children; Prayer Shawl

Ministry; baptisms, weddings and funerals etc.

The running of the Duns Food Bank was fully taken over by the newly established charity Duns

Fair Share towards the end of 2025 {following a gradual handover process}, although the
congregation continues to support the work of the Food Bank by encouraging donations of food

and cash, organising special collections and fundraising activities.

recovere most of and in e case

Cranshaws have grown. Aggregate attendance at Sunday morning services was around L45 in

2019; only 35 in 2020; recovered to 120 in 2021 and 135 in2fi22 but fellslightly to 125 in 2023,

again to 120 in 2024 and once more to 110 in 2025" This reflects some committed members

having died, fallen ill or moved away during 2023-4 and perhaps also the effects of a lack ef
continuity due to the minister being on sick leave from August 2023loJanuary 2024, then
having left at the end of June 2024.

Services were held at all 5 current and 2 of the 3 former parish churches during the Christmas
period and the attendances were almost universally larger than those seen for rnany years: with
an aggregate attendance of 550 over the best-attended Christmas service in each location
despite minor adjustments to some dates and timings. Previous figures were 605 t2019), 25

{7A2At,,75 {2fi21lreflecting the impact of restrictions, 320 (2022}, 480 {20?3} and 525 (2024}.

There was a particularly gratifying increase at the Duns Christingle with 245 present, the highest

since 2019, and at Edrom Lessons & Carols with 75. Members joined Christ Church Scottish

Episcopal Church on Good Friday and Christrnas Day, while their mernbers joined with us at
Duns Parish Church for the'Kirkin'o'the Reiver'in July and Remembrance Sunday.

Financial Review

The principal sources of income are weekly offerings and other regular donations. Our income

from regular donations from members fell again during the year under review when compared

with the previous year, mainly because of the deaths of several regular donors.

the way
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Trustees' Annual Report (cont)
Year Ended 3l December 2025
Financial Review (contl

Fundraising activities during the year under review included coffee mornings, a Prosecco Tea,

Harvest Supper and a Sa[e of Work brought in additional income- The trustees have tried to

keep expenditure under control and some costs were reduced because of the vacanry but
increased energy costs have been a considerable burden. The restricted funds have reduced

because the takeover of the activities of the Food Bank by the new charity, Duns Fair Share, was

completed during the year. Under new national arrangements, the congregation receives very

little help during vacancy - no rebate and only a very rnodest refund of pulpit supply. ln mid-

2025 a successfu[ Prayer & Giving Day was introduced

The trustees are aware of the importance of encouraging responsible stewardship among the

rnembership, as a prime avenue for securing the future of the charity. To this end a particular

focus for stewardship is chosen each year.

Reserues Folicy

ft is the trustees' policy to hold reserves of approximately six months' expenditure including

designated funds. At the year end the congregation held unrestricted cash funds of f41,037 of

The congregation also held f14,514 of restricted funds which have been provided for the
purposes specified in Note 2.

Staternent of Trustees' Responsibilities

The members of the Kirk Session/Congregational Board must prepare financial statements

which give sufficient detail to enable an appreciation of the transactions of the Church during

the financial year. The rnembers of the Kirk Session/Congregational Board are responsible for
keeping proper accounting records which, on request, must reflect the financial position of the

Church at that time. This must be done to ensure that the financial statements comply with the

Charities and Trustee lnvestment {scotland} Act 2005, the Charities Accounts {scotland}
Regulations 2006 and the Regulations Anent Congregational Finance approved by the General

Assembly of the Church of Scotland in 2007. They are also responsible for safeguarding the

as$ets of the Church and must take reasonable steps for the prevention and/or detection of

fraud and other irregularities.

Approved by the Trustees and on their behalf,
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lndependent Examiner's Reportto the Trustees of Duns and Distrlct Parishes
I report on the accounts of the charity for the year ended 31 December 2025 which are set out on
pages 7 to 13.

R$pectirrg responslbllhles of truete€s and eramlner
The charity's trustees are responsible for the prgparation of the accounts in accordance with the
terms of the Charities and Trustee lnvestment {Scotland) Act 2005 and the Charities Accounts
(scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(U (d) of the Accounts

Regulations does not apply. lt is my responsibility to examine the accounts as required under section

4a(1) (c) of the Act and to state whether particular matters have come to my attention.
Basls of lndependent examlne/s statement
An exarnination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)

Regulations 2006. An examination includes a review of the accounting records kept by the charity

and a comparison of the accounts presented with those records. lt also includes consideration of
any unusual items or dlsclosures in the accounts, and seeks explanations from the trustees

concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently I do not express an audit opinion on the view given

by the accounts.
lndependent ercmlner's statement
ln the course of my examination, no matter has corne to my attention [other than dlsclosed below*]

L. which gives me ieasonable cause to believe thiifTri ahT-ma=tEiiaf reSFfut the requireniEhts:
to keep accounting records in accordance with Section u$  (1Xa) of the 2005 Act and Regulation

4 of the 20OG Accounts Regulations, and

to prepare accounts which accord with the accounting records and comply with Regulation 9 of
the 2006 Accounts Regulations have not been met, or

2, t+weicJ+,in-my-epinioR;aseatie+should-bedrawn-inorder.to.enableaproper understanding

M.

Name

i

Date T ft-lt L 7;'Z*
* Please delete the words in brackets if they do not apply. lf the words do apply set out those

matters which have come to your attention.

I



1

9uns and Difllqlgl Parishes
Receip,ts qttd Pavments Aecount

Yearended 31 Pecember 3025

Reggipts

Donations

Legacies

Activities for Generating

Funds (regular)

Activities for Generating
Funds (extraordinary)

Bank & Deposit interest

lnvestment income

Total Recelgs

Payments 4
Costs of generfiingfunds
Charitable activities
Governenee coets

Total Pavments

Excess of Recelptr over
Payments for the year
before transferc - SEE

IMPORTANT NOTE BETOW

Transfers
Gross transfers between

funds - in

Gross transfers between
funds -out

Exc*s of Receipfi qrEr

Payments for the year

Unrqstrkhd'n*ctrfcted EEdorfir.$t

Emds Fundt fun*.

,qel ?015 zorS'
t*ste f € t

! 5S,748 1;645 0

oo0

7,052 4L4

Totrl last Yea/s

Funds

20'24

f
67,756

0

zA25

58,396

7,477 6,77L

t

0

7j740

980

112

1,7N

996

152

68,750

9,900

0

0

2s0

0

1,526

1s2

76,205

9,900

0

0

11,800

0

15

4A

o

o

0

0

0

0

0

0

0

66,643 2,117

Rental of Flats

Sale of assets

Repayment of inyestments

Grants

Contributionr for Use of
Premises 9,7s4 0 0 g,zs4 z,s4;z

ReceiptsfromGeneralTrustees, 6;772 '- 0 -,, 0 67772 6,9X6

OtherReceipts g 763 0 763 7Oz

9,900

2s0

159

50

0

0

0

0

0

0

87,3L9 2,880 0 90,199 108,065

164

50

5

0

109,392 t27,32495,500 t7,8g? 0

96,291 12,987 109,178

.-9,18!f .LO,yw/ 0 r1g,1g3 -19,258

0

0

0

0

0

166

L21JAg

50

0

0

0

0

0

0

0

0
....r----

€,181 -10,012 0 -19,193 .19,258
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Duns an{Oigtdct PFrbbeg
State4nent gt$?lgnces

Ft 3l Qecer.nber t025

Unrertrict€d Restricted Endowment

Funds Funds Funds

2025 '2025 z0i,s

t€c.

Total

1t25

€

Total

zQ24

f

Bank & Deposit Balances
Bank & deposlt balances

brought forward

Movement in year:

Excess of Receipts aver Payments for the
year

Bank & deposit balances

carried forward

Inyestme4Eqt market yalue

ehurch of Scotland lnvestors Trust
(Cost f 1,994I

50218 24526 0 74744 94003

SLAL/ -10012 0 -19193 / -79759 /

41037 14s14 0 55551 74744

2,130 0 0 2,130 ?,050

The accounts were approved by the Kirk Session and Financial Board ofi ; 5 ,.3b

For and on Board

Session Clerk

Treasurar

of the Kirk Session



q

Duns and Distti4 Pqrishes

Ngtes to Lhe,Acpount!

1, Trustee Remuneration and Related Party Transactions
During the year, there was no Trustee remuneration and there were no related party transactions.

2, Movements in Funds

At l Jan

2025

E

9143

7032

8000

26045

Restricted funds
Benevolent Fund 26L

Cranshaurs Forest Church Fund 7557

Duns & District Parishes Choir Fund t73
Duns & District Parishes Guild Fund 1115

Duns & District Parisie$ Guild Equip t.und 599

Duns (formerly Berwickshire Churches')

Food Bank Fund 8622

Friends of Bonkyl Kirk 4328

Friends of Edrom Kirk 47O

Kirk Kids Fund 255

Laidlaw Bequest Fund 7O7

Messy Church Fund 573

Organ Fund 252

Wallace MemorialFund 274

Total funds

Receipts Payments Transfers

86458 94276

fff

2224853

At 31 D€r

2025

e

1325

5561

8000

25053

L75

236

E0s

0

0

0

7

0

0

0

0

sorrl s?31, ,5s00 ----' : 71040

2260

L5?

7389

150

168

0

3139

41

0

2

0

0

0

0

6

9037

0

0

0

0

399

0

415

100

0

0

1

50

3

3

0

0

g

0

0

0

0

0

0

4r'.28

470

255

108

224

2s5

2!7

24526 2881 12893 0 14s14

74747 90200 109393 0 55s54

Purpo.ses of Qqsignated Frihds

Fabric Funds: The Trustees have set aside funds for the malntenance of the Church properties

Reserve Fund: The Trustees have set aside funds to allow the Congregation to meet its commitments and

for the development of the Congretation and its work.
Purooses of Restricted Funds

Benevole nt Fund: Fund ta enable the Minister to provide assistance to needy persons.

Cranshaws Forest Church Fund: Fund to develop a Forest Church in Cranshaws,

Duns & District Parishes Choir Fund: Fund is used by the Choir for the provision of music and the
the wider work of the Church. The choir ls not currently active.

Duns & District Parishes Guild Fund: furd is used by the Guild for the Guild and the wider work
of the Church.

Duns & Oistrict Parishes Guild Equipment Fund: Fund set aside by the Guild to buy equipment for
the Guild and the Congregation.

Duns Food Bank (formerly known as Berwickshire Churches'Food Bank): Fund to provide food parcels to

Unrestricted funds
General Fund

Designated Fabric Fund

Designated Fabric Capital Fund

Reserve Fund



people in need of support. The fund is supported by Churches, organisations and individuals throughout

Berwickhire west of the A1. The functions of the Food Bank have gradually been taken over by a new

charlty, Duns Fair Share, and that transfer of functions ls now complete.

Friends of Bonkyl Kirk: The Trustees have set aside funds for small projects within Bonkyl Kirk.

Friends of Edrom Kirk: The Trustees have set aside funds for small projects within Edrom Kirk

Kirk Kids Fund. Fund used to support a group for parents/carers and under school age children in Duns.

Laidlaw Beguest Fund: This is a residual fund heldTrom a bequest to the Congregation.

Messy Church Fund: Fund for running Messy Church activities.

Organ Fund: Fund to be used towards the maintenance and restsration of the organ.

Wallace Memorial Fund: Fund to be used for the Sunday Club and/or chiidren.

unrestrlded Restrlcted Endowment

Funds Funds Funds

2025 2025 2025

fEE

3,363

75,4U

9,04i:?

tl,473
4,770

2,262

350

0

0

3,363

25,584

9,722

71,473

4,77O

2,262
,! -. 350

0

1,083

50

340

Total

2074

f

67,756

3,496

25,181

9,840

1e093

4,845

3,090
.:. 

t500
0

766

100

s,845

Total

?o25

e

3. Analysls of Donatlons
WFO Scheme (non GiftAidl

Gift Aid Donations

Tax Recovered on Gift Aid Donations

Ordinary Offerings {Open Ptate)

Other Offerlngs, Donations etc

Weddings and Funerals

Donatioii {,rorr}The'Giiild -'

Donation from Choir

Gulld Donation income

Messy Church donation income

Food Bank donation income

4, Analysis of Payments

Co;ts of generating fundt
lnvestment Managers' fees

Fund raising expenses (general)

Bank charges {PayPal and RBS}

Offering envelopes

0

100

75

0

0

0

0

0

1,083

50

340

0

0

0

0

0

0

0

0

0

0

0

1,il8 o 5&396

0

55,748

00000
00000
15067

158001s8158
1595016416s::::-

t0.
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Charitable activities

Giving to Grow allocation

Presbytery dues

Ministefs expenses

Pulpit sUpply

Otherstaffing costs

Fabric repairs & maintenance

Printing, stationery and postage

Church telephon€ and broadband

Multimedia facilities

Outreach

Cranshaws Forest Church expenses

Sunday Club/Holiday Club expenses

Messy Church expenses

Kirk Kids expenses

Mlscellaneous expenses

6uild expenditure including

donation to Church

Tea and Toast expenses including

refit of church hall

Forget+ne-not Cafe Fund expenditu re

Organlpiano maintenance

Heat and light

Water {inclSA Market Sguare}

lnsurance

CouncilTax Manse

Church office expenses

Food Bank expenditure

Governance costs
Donation re lndependent examiner

0 3,139 0 3,139

000172
0 0 0 1,007

0-, - A "= ,,., 9 ..,'.." 0

15,5510015,55113,430
00000

14,7t700L4,717 13,364

00001,033
00000

9,037 0 9,032 2uit3
96,297 17,887 0 109,178 123,051

=-:-:!:!:-

50005050

46,031

t,248

0

1,040

4,470

7,398

2,039

1,424

0

348

0

200

0

0

L,825

46,031

1,248

0

1,040

4,470

7,398

2,039

L,424

0
' 348

168

200

398

0

1,,975

40'.040

1,s23

1,105

t,755

4,950

7,721

2,133

1,315

0
' 433

2;443

0

688

0

3,L03

0

0

0

0

0

0

0

0

0

0

168

0

398

0

1so

0

0

0

0

0

0

0

0

0
:0

0

0

0

0

0

0

0

0

Other payments

Purchase of assets

Purchase of investments

5. Ministe/s $tipend
All Church of Scotland congregations contribute to the National Stipend Fund which bears the

costs of all ministers' stipends and employerls contributions for national insurance, pension and

housing and loan fund. Ministers' stipends are paid in accordance with the national stipend scale,

which is related to years of service. For the year under review the minimum stipend was €31,542

and the maximum stipend {in the fifth and subsequent years} was f38,884-

00000
0oCI00
00000:::::

0
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6. Collectlons for Third parties

The above figures do not
those charities.

2AZ42025

f
267.67

2,190

200

475

f
o

2,153

0

0

. .0

,. 5?9

---,**A$f

70

51*
3,243

t, .

Children's Society
Christian Lid
Water Aid
Duns Fair Share {for Duns Food Bank}
Royal British Legion Scottand
Berwickshire Christian youth Trust



APPENDIX

CAPTTALACCOUTT

Credit Balances held at 31 December at cost

Market Value of Balances at 31 December

DEP(}SITACCOUNT

RFVENUE ACCOUU

Credit Balance at 31 Oecember

MARCHMOTIT BO.UHrV FUND

Credit Balances held at 3L December at cost

Market Value of Balances at 31 December

12.

FUNDS IIEI"D OIII BEHAIS OFTHE CONGREGATION

ByTHE CHURCH Or SCQTIAf{D GENERALTRUSTEES

w4xI25

ff

t37,488 t37,4gg

210,980 zot,z6L

2,685 2,756

t !!rltEE=:r:!EG

2,AZg __=149

00

437437


