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Letter from the Chair
Dr Leanne Branton
FOUNDER AND CHAIR,FOUNDER AND CHAIR,FOUNDER AND CHAIR,   
DIAMOND SMILES FOUNDATIONDIAMOND SMILES FOUNDATIONDIAMOND SMILES FOUNDATION
FOUNDER AND CHAIR, 
DIAMOND SMILES FOUNDATION

When we founded Diamond Smiles Foundation in
November 2024, we did so with a simple belief: that no
woman who has survived trauma or domestic abuse should
be prevented from moving forward because of the
condition of her teeth or the impact this has on her
confidence.

As a dentist, I have seen throughout my career that
dentistry can change far more than a smile. It can restore
confidence, dignity and, sometimes, a sense of identity that
has been lost along the way. The Foundation was created
to use the skills, facilities and generosity already within our
profession to make that care accessible to women who
might otherwise never be able to receive it.

What has happened since has exceeded anything I
imagined at the outset. In our first year, more than 50
women entered our care pathway, supported by dental
professionals, volunteers, referral partners, sponsors
and fundraisers who have given their time, expertise
and belief to this work.

Behind every number in this report is an individual story.
Some of the transformations have been visible in a smile;
others have been seen in the confidence to apply for a job,
retrain, reconnect socially or simply begin to feel like
themselves again.

As Founder and Chair, I am incredibly proud of what has
been achieved in such a short time. I am equally aware that
this is only the beginning. The need is significant, and our
ambition is to build a Foundation that is sustainable,
responsible and capable of reaching many more women in
the years ahead.

To everyone who has volunteered, donated, partnered with
us, attended an event or simply believed in what we are
trying to achieve: thank you. Diamond Smiles Foundation
exists because of you.



Why We Exist

There is a moment that happens in almost every Diamond Smiles Foundation clinic. It is rarely the moment
treatment begins. It is not when an implant is placed. It is not when a denture is fitted or the final crown is cemented.
Instead, it usually arrives quietly. A mirror is handed to a patient. For a brief second the surgery falls silent. She
smiles. Almost instinctively, her hand begins to move towards her mouth before stopping halfway. For the first time in
years, she realises she no longer feels the need to hide.

Sometimes she laughs. Sometimes she cries. Sometimes she simply looks at herself for a little longer than expected.
Those moments rarely appear in clinical records. They cannot be measured in financial statements. Yet they
represent the reason Diamond Smiles Foundation exists.

Dentistry is often viewed as a profession concerned with teeth. Those of us privileged to work within it know it has
always been about much more than that. Our mouths influence almost every aspect of daily life. We smile to greet
people. We laugh with our families. We speak in job interviews. We eat with friends.

Oral health affects confidence, communication, nutrition, relationships and self-esteem in ways that are frequently
underestimated until they are lost. For most people, access to dental care is something that can be planned,
budgeted for or insured against. For many women experiencing domestic abuse, those choices simply do not exist.

The trustees believe oral health should never become another barrier to rebuilding a life. Once a woman has found
the courage to leave an abusive relationship, she should not also have to carry the burden of untreated pain, missing
teeth or the financial impossibility of restoring her smile. 



Why We Exist

Recovery is rarely one dramatic event. It happens through hundreds of smaller moments. Attending a first
appointment. Sleeping through the night without toothache. Eating comfortably again. Speaking confidently during
an interview. Looking in the mirror without immediately focusing on what is missing.

These moments matter. Individually they may appear insignificant. Collectively they become life changing.

Diamond Smiles Foundation was established to ensure that women referred through specialist domestic abuse and
addiction organisations could access comprehensive, high-quality dental care free of charge. We believe charitable
dentistry should never be viewed as second best. Our patients deserve exactly the same standards of diagnosis,
treatment planning, materials and clinical care that any clinician would wish for their own family. The only difference is
that financial barriers have been removed.

Although dentistry is the service we provide, it is not the outcome we seek. Our ambition is much greater. We hope to
restore confidence. Comfort. Function. Health. Dignity. Opportunity. Hope.

That is why we exist.

Not simply to restore teeth.

But to restore dignity through dentistry.



Reflections on the Year

Reflecting on Diamond Smiles Foundation’s first full reporting period brings an enormous sense of gratitude.
Like many new charities, we began with ambitious ideas, determination and many unanswered questions.

Would women trust us with their care?
Would clinicians volunteer their time and skills?
Would sponsors believe in our vision?
Could we build something both impactful and sustainable?

Looking back, the answer to each of those questions has been an emphatic yes.

Women have trusted us with their care. Volunteers have given their time and expertise. Sponsors and donors have
invested in our vision. Referral organisations have trusted us with the women they support. We do not take any of that
trust lightly.

Although this report contains statistics describing referrals, treatment, volunteers and fundraising, numbers alone
cannot capture what has been achieved. Behind every referral is a woman taking another step towards rebuilding her
future. Behind every volunteer clinic is a team choosing to spend their weekend helping someone they may never
previously have met.

There have also been challenges. Demand has grown quickly, treatment needs are often complex, and delivering
high-quality care through a volunteer-led model requires careful coordination and long-term planning. As Trustees,
we have had to learn, adapt and strengthen our systems as the Foundation has grown.

We remain a young charity, and much work lies ahead. We know many women across Scotland remain unable to
access the treatment they need. We see this not simply as a reason to grow faster, but as a responsibility to grow
carefully, protecting our values, supporting our volunteers and using the funds entrusted to us wisely.

On behalf of the Board of Trustees, thank you to every person and organisation who has become part of our story.
What has been achieved belongs to all of you, and we look forward to continuing this journey together.



At A Glance
Our Impact In Numbers
Our first full reporting period has provided valuable insight into the demand for specialist,
trauma-informed dental care and the level of need amongst the women referred to us.

Between November 2024 and 31 March 2026:

These figures represent the Foundation’s earliest stage of development and demonstrate
both the significant demand for the service and the capacity created through volunteer
support.

Demand continues to exceed current capacity and remains one of the Foundation’s
principal strategic challenges moving forward.

50

13

19

21

18

1

Women referred
into the programme

Women awaiting
treatment

Women completing
treatment

Volunteer dentists

Women receiving
active treatment

Volunteer dental
therapists

26 48 34

Volunteer dental
nurses

Total clinical
volunteers

Volunteer clinic
sessions delivered



Financial Summary

£21,377.37£21,377.37£21,377.37£21,377.37

£38,475.45£38,475.45£38,475.45£38,475.45

Net SurplusNet SurplusNet SurplusNet Surplus

Total ExpenditureTotal ExpenditureTotal ExpenditureTotal Expenditure

Total IncomeTotal IncomeTotal IncomeTotal Income

A Healthy Start

As a newly established charity, the trustees are pleased to report a positive financial
position at year end.

The retained surplus will enable the Foundation to continue expanding clinical services,
invest in future fundraising activity and develop sustainable long-term service provision.

Financial decisions continue to be guided by prudent stewardship and careful
consideration of how resources can achieve the greatest public benefit.

£17,098.08£17,098.08£17,098.08£17,098.08
Closing Unrestricted FundsClosing Unrestricted FundsClosing Unrestricted FundsClosing Unrestricted Funds

£17,098.08£17,098.08£17,098.08£17,098.08



Volunteer Profile

The Foundation remainsThe Foundation remainsThe Foundation remains
enormously grateful forenormously grateful forenormously grateful for
the commitment shown bythe commitment shown bythe commitment shown by
every volunteerevery volunteerevery volunteer
throughout the reportingthroughout the reportingthroughout the reporting
period.period.period.

The Trustees recogniseThe Trustees recogniseThe Trustees recognise
that without theirthat without theirthat without their
willingness to donatewillingness to donatewillingness to donate
professional expertise, theprofessional expertise, theprofessional expertise, the
Foundation simply couldFoundation simply couldFoundation simply could
not exist.not exist.not exist.

The Foundation remains
enormously grateful for
the commitment shown by
every volunteer
throughout the reporting
period.

The Trustees recognise
that without their
willingness to donate
professional expertise, the
Foundation simply could
not exist.

26

1

21

Dental NursesDental NursesDental NursesDental Nurses

Dental TherapistsDental TherapistsDental TherapistsDental Therapists

DentistsDentistsDentistsDentists

48

Total Clinical VolunteersTotal Clinical VolunteersTotal Clinical VolunteersTotal Clinical Volunteers



Partner OrganisationsPartner OrganisationsPartner OrganisationsPartner Organisations

Partnership working is central to the Diamond Smiles Foundation model. As a referral-led charity, we
work closely with trusted organisations already supporting women affected by domestic abuse, trauma
and other significant life challenges.

During this reporting period, our principal referral partners have included Edinburgh Women’s Aid &
Lothians and Circle Scotland. Their teams play a vital role in identifying women who may benefit from
our support, helping them engage with care and providing wider support beyond the dental setting.

These partnerships allow us to focus on what we do best: providing high-quality, compassionate dental
care, while ensuring the women referred to us remain connected to organisations with the specialist
expertise to support their wider needs.

We are enormously grateful for the trust our partner organisations place in the Foundation and look
forward to strengthening and expanding these relationships in the years ahead.



Our StoryOur StoryOur StoryOur Story
WHY DIAMOND SMILES FOUNDATION WAS CREATEDWHY DIAMOND SMILES FOUNDATION WAS CREATEDWHY DIAMOND SMILES FOUNDATION WAS CREATEDWHY DIAMOND SMILES FOUNDATION WAS CREATED

Diamond Smiles Foundation Diamond Smiles Foundation Diamond Smiles Foundation was founded in 2024 from a simple but powerful belief: that no woman whowas founded in 2024 from a simple but powerful belief: that no woman whowas founded in 2024 from a simple but powerful belief: that no woman who
has survived domestic abuse should be prevented from moving forward because of the condition of herhas survived domestic abuse should be prevented from moving forward because of the condition of herhas survived domestic abuse should be prevented from moving forward because of the condition of her
teeth.teeth.teeth.

The Foundation grew from collaboration with organisations supporting women affected by domesticThe Foundation grew from collaboration with organisations supporting women affected by domesticThe Foundation grew from collaboration with organisations supporting women affected by domestic
abuse, through which we became increasingly aware of the barriers many women face in accessing theabuse, through which we became increasingly aware of the barriers many women face in accessing theabuse, through which we became increasingly aware of the barriers many women face in accessing the
dental care they need. For some, the consequences of abuse, disrupted lives, financial hardship anddental care they need. For some, the consequences of abuse, disrupted lives, financial hardship anddental care they need. For some, the consequences of abuse, disrupted lives, financial hardship and
difficulty accessing regular care had resulted in significant and complex oral health problems.difficulty accessing regular care had resulted in significant and complex oral health problems.difficulty accessing regular care had resulted in significant and complex oral health problems.

The impact extended far beyond physical health. Missing or damaged teeth, untreated disease andThe impact extended far beyond physical health. Missing or damaged teeth, untreated disease andThe impact extended far beyond physical health. Missing or damaged teeth, untreated disease and
changes in appearance could affect confidence, self-esteem, social participation and the ability to movechanges in appearance could affect confidence, self-esteem, social participation and the ability to movechanges in appearance could affect confidence, self-esteem, social participation and the ability to move
forward.forward.forward.

As dental professionals, we knew we had the skills to help. We also knew that across the profession thereAs dental professionals, we knew we had the skills to help. We also knew that across the profession thereAs dental professionals, we knew we had the skills to help. We also knew that across the profession there
were clinicians, dental nurses, hygienists, technicians and companies willing to give their time, expertisewere clinicians, dental nurses, hygienists, technicians and companies willing to give their time, expertisewere clinicians, dental nurses, hygienists, technicians and companies willing to give their time, expertise
and resources to make a difference.and resources to make a difference.and resources to make a difference.

Diamond Smiles FoundationDiamond Smiles FoundationDiamond Smiles Foundation was created to bring those people together and turn that willingness to help was created to bring those people together and turn that willingness to help was created to bring those people together and turn that willingness to help
into a structured, compassionate and sustainable service.into a structured, compassionate and sustainable service.into a structured, compassionate and sustainable service.

Diamond Smiles Foundation was founded in 2024 from a simple but powerful belief: that no woman who
has survived domestic abuse should be prevented from moving forward because of the condition of her
teeth.

The Foundation grew from collaboration with organisations supporting women affected by domestic
abuse, through which we became increasingly aware of the barriers many women face in accessing the
dental care they need. For some, the consequences of abuse, disrupted lives, financial hardship and
difficulty accessing regular care had resulted in significant and complex oral health problems.

The impact extended far beyond physical health. Missing or damaged teeth, untreated disease and
changes in appearance could affect confidence, self-esteem, social participation and the ability to move
forward.

As dental professionals, we knew we had the skills to help. We also knew that across the profession there
were clinicians, dental nurses, hygienists, technicians and companies willing to give their time, expertise
and resources to make a difference.

Diamond Smiles Foundation was created to bring those people together and turn that willingness to help
into a structured, compassionate and sustainable service.

THE PROBLEM WE ARE ADDRESSINGTHE PROBLEM WE ARE ADDRESSINGTHE PROBLEM WE ARE ADDRESSINGTHE PROBLEM WE ARE ADDRESSING

For women rebuilding their lives after domestic abuse, poor oral health can become another barrier toFor women rebuilding their lives after domestic abuse, poor oral health can become another barrier toFor women rebuilding their lives after domestic abuse, poor oral health can become another barrier to
recovery.recovery.recovery.

Women referred to the Foundation may have lived for years with missing or damaged teeth, untreatedWomen referred to the Foundation may have lived for years with missing or damaged teeth, untreatedWomen referred to the Foundation may have lived for years with missing or damaged teeth, untreated
decay, pain or complex dental needs. The reasons are rarely simple. Financial barriers, disrupted accessdecay, pain or complex dental needs. The reasons are rarely simple. Financial barriers, disrupted accessdecay, pain or complex dental needs. The reasons are rarely simple. Financial barriers, disrupted access
to care and the wider consequences of abuse can all play a part.to care and the wider consequences of abuse can all play a part.to care and the wider consequences of abuse can all play a part.

The effects can reach into many areas of life. Some women may avoid smiling, photographs or socialThe effects can reach into many areas of life. Some women may avoid smiling, photographs or socialThe effects can reach into many areas of life. Some women may avoid smiling, photographs or social
situations. Others may feel less able to pursue employment, education or participate confidently in theirsituations. Others may feel less able to pursue employment, education or participate confidently in theirsituations. Others may feel less able to pursue employment, education or participate confidently in their
communities.communities.communities.

The specialist and reconstructive dental treatment required can often be financially inaccessible, leavingThe specialist and reconstructive dental treatment required can often be financially inaccessible, leavingThe specialist and reconstructive dental treatment required can often be financially inaccessible, leaving
women with limited options even when they are ready to rebuild their lives.women with limited options even when they are ready to rebuild their lives.women with limited options even when they are ready to rebuild their lives.

Diamond Smiles FoundationDiamond Smiles FoundationDiamond Smiles Foundation exists to help bridge that gap. exists to help bridge that gap. exists to help bridge that gap.

For women rebuilding their lives after domestic abuse, poor oral health can become another barrier to
recovery.

Women referred to the Foundation may have lived for years with missing or damaged teeth, untreated
decay, pain or complex dental needs. The reasons are rarely simple. Financial barriers, disrupted access
to care and the wider consequences of abuse can all play a part.

The effects can reach into many areas of life. Some women may avoid smiling, photographs or social
situations. Others may feel less able to pursue employment, education or participate confidently in their
communities.

The specialist and reconstructive dental treatment required can often be financially inaccessible, leaving
women with limited options even when they are ready to rebuild their lives.

Diamond Smiles Foundation exists to help bridge that gap.



Our ValuesOur ValuesOur ValuesOur Values
CompassionCompassionCompassion
We treat every woman with kindness, dignity and respect, recognising that eachWe treat every woman with kindness, dignity and respect, recognising that eachWe treat every woman with kindness, dignity and respect, recognising that each
person arrives with her own experiences and story.person arrives with her own experiences and story.person arrives with her own experiences and story.

ExcellenceExcellenceExcellence
Free care should never mean lesser care. We are committed to high clinicalFree care should never mean lesser care. We are committed to high clinicalFree care should never mean lesser care. We are committed to high clinical
standards, thoughtful treatment planning and outcomes we would want forstandards, thoughtful treatment planning and outcomes we would want forstandards, thoughtful treatment planning and outcomes we would want for
someone we love.someone we love.someone we love.

TrustTrustTrust
Trust sits at the heart of our work: between patients, volunteers, referral partners,Trust sits at the heart of our work: between patients, volunteers, referral partners,Trust sits at the heart of our work: between patients, volunteers, referral partners,
donors and Trustees. We work to protect that trust through professionalism,donors and Trustees. We work to protect that trust through professionalism,donors and Trustees. We work to protect that trust through professionalism,
transparency and responsible governance.transparency and responsible governance.transparency and responsible governance.

CollaborationCollaborationCollaboration
We believe meaningful change happens when people work together. Our impact isWe believe meaningful change happens when people work together. Our impact isWe believe meaningful change happens when people work together. Our impact is
made possible by dental professionals, volunteers, referral organisations, sponsors,made possible by dental professionals, volunteers, referral organisations, sponsors,made possible by dental professionals, volunteers, referral organisations, sponsors,
donors and supporters contributing their skills and resources.donors and supporters contributing their skills and resources.donors and supporters contributing their skills and resources.

EmpowermentEmpowermentEmpowerment
Our aim extends beyond treating dental disease. We seek to support women inOur aim extends beyond treating dental disease. We seek to support women inOur aim extends beyond treating dental disease. We seek to support women in
rebuilding confidence, well-being and participation in their lives and communities.rebuilding confidence, well-being and participation in their lives and communities.rebuilding confidence, well-being and participation in their lives and communities.

SustainabilitySustainabilitySustainability
We are committed to growing carefully and responsibly, protecting the quality ofWe are committed to growing carefully and responsibly, protecting the quality ofWe are committed to growing carefully and responsibly, protecting the quality of
our care and ensuring the Foundation can continue making a meaningful differenceour care and ensuring the Foundation can continue making a meaningful differenceour care and ensuring the Foundation can continue making a meaningful difference
for years to come.for years to come.for years to come.

Compassion
We treat every woman with kindness, dignity and respect, recognising that each
person arrives with her own experiences and story.

Excellence
Free care should never mean lesser care. We are committed to high clinical
standards, thoughtful treatment planning and outcomes we would want for
someone we love.

Trust
Trust sits at the heart of our work: between patients, volunteers, referral partners,
donors and Trustees. We work to protect that trust through professionalism,
transparency and responsible governance.

Collaboration
We believe meaningful change happens when people work together. Our impact is
made possible by dental professionals, volunteers, referral organisations, sponsors,
donors and supporters contributing their skills and resources.

Empowerment
Our aim extends beyond treating dental disease. We seek to support women in
rebuilding confidence, well-being and participation in their lives and communities.

Sustainability
We are committed to growing carefully and responsibly, protecting the quality of
our care and ensuring the Foundation can continue making a meaningful difference
for years to come.



Referral PathwayReferral PathwayReferral Pathway
The FoundatThe FoundatThe Foundation operates a referral-led model rather than accepting direct self-referrals. During thision operates a referral-led model rather than accepting direct self-referrals. During thision operates a referral-led model rather than accepting direct self-referrals. During this
reporting period, women were referred through trusted partners including reporting period, women were referred through trusted partners including reporting period, women were referred through trusted partners including Edinburgh Women's Aid &Edinburgh Women's Aid &Edinburgh Women's Aid &
Lothians and Circle ScotlandLothians and Circle ScotlandLothians and Circle Scotland, who play a vital role in identifying those who may benefit from our service, who play a vital role in identifying those who may benefit from our service, who play a vital role in identifying those who may benefit from our service
while remaining connected to wider support.while remaining connected to wider support.while remaining connected to wider support.

Patient JourneyPatient JourneyPatient Journey
Every patient's journey is different. It begins with a comprehensive assessment of oral health, dental needsEvery patient's journey is different. It begins with a comprehensive assessment of oral health, dental needsEvery patient's journey is different. It begins with a comprehensive assessment of oral health, dental needs
and individual circumstances. For some women, the first stage is stabilising oral health through preventiveand individual circumstances. For some women, the first stage is stabilising oral health through preventiveand individual circumstances. For some women, the first stage is stabilising oral health through preventive
care; for others, the pathway progresses to complex restorative or reconstructive treatment — delivered,care; for others, the pathway progresses to complex restorative or reconstructive treatment — delivered,care; for others, the pathway progresses to complex restorative or reconstructive treatment — delivered,
wherever possible, adapted to individual need.wherever possible, adapted to individual need.wherever possible, adapted to individual need.

Clinical ModelClinical ModelClinical Model
Care is delivered primarily through dedicated Saturday volunteer clinics at Care is delivered primarily through dedicated Saturday volunteer clinics at Care is delivered primarily through dedicated Saturday volunteer clinics at Southside Dental CareSouthside Dental CareSouthside Dental Care,,,
typically held one to two Saturdays each month. Treatment may include:typically held one to two Saturdays each month. Treatment may include:typically held one to two Saturdays each month. Treatment may include:

Oral health assessment and treatment planningOral health assessment and treatment planningOral health assessment and treatment planning
Preventive and hygiene carePreventive and hygiene carePreventive and hygiene care
Treatment of dental disease and extractions where requiredTreatment of dental disease and extractions where requiredTreatment of dental disease and extractions where required
Restorative dentistry and replacement of missing teethRestorative dentistry and replacement of missing teethRestorative dentistry and replacement of missing teeth
Complex reconstructive care and dental implant treatmentComplex reconstructive care and dental implant treatmentComplex reconstructive care and dental implant treatment
Aesthetic treatment where part of an appropriate rehabilitation planAesthetic treatment where part of an appropriate rehabilitation planAesthetic treatment where part of an appropriate rehabilitation plan

Free care should never mean lesser care.Free care should never mean lesser care.Free care should never mean lesser care.

Trauma-Informed ApproachTrauma-Informed ApproachTrauma-Informed Approach
We recognise that for women who have survived domestic abuse, accessing dental care can be difficultWe recognise that for women who have survived domestic abuse, accessing dental care can be difficultWe recognise that for women who have survived domestic abuse, accessing dental care can be difficult
for reasons extending far beyond the condition of their teeth. Our approach places dignity, choice,for reasons extending far beyond the condition of their teeth. Our approach places dignity, choice,for reasons extending far beyond the condition of their teeth. Our approach places dignity, choice,
communication and respect at the centre of care — explaining treatment clearly, involving patients incommunication and respect at the centre of care — explaining treatment clearly, involving patients incommunication and respect at the centre of care — explaining treatment clearly, involving patients in
decisions, and providing time and reassurance where needed.decisions, and providing time and reassurance where needed.decisions, and providing time and reassurance where needed.

Volunteer-Led CareVolunteer-Led CareVolunteer-Led Care
The Foundation's work is made possible by dental professionals who volunteer their time, skills andThe Foundation's work is made possible by dental professionals who volunteer their time, skills andThe Foundation's work is made possible by dental professionals who volunteer their time, skills and
expertise — alongside others who support us through administration, fundraising, events and governance.expertise — alongside others who support us through administration, fundraising, events and governance.expertise — alongside others who support us through administration, fundraising, events and governance.
Our volunteers are central to everything we do.Our volunteers are central to everything we do.Our volunteers are central to everything we do.

Referral Pathway
The Foundation operates a referral-led model rather than accepting direct self-referrals. During this
reporting period, women were referred through trusted partners including Edinburgh Women's Aid &
Lothians and Circle Scotland, who play a vital role in identifying those who may benefit from our service
while remaining connected to wider support.

Patient Journey
Every patient's journey is different. It begins with a comprehensive assessment of oral health, dental needs
and individual circumstances. For some women, the first stage is stabilising oral health through preventive
care; for others, the pathway progresses to complex restorative or reconstructive treatment — delivered,
wherever possible, adapted to individual need.

Clinical Model
Care is delivered primarily through dedicated Saturday volunteer clinics at Southside Dental Care,
typically held one to two Saturdays each month. Treatment may include:

Oral health assessment and treatment planning
Preventive and hygiene care
Treatment of dental disease and extractions where required
Restorative dentistry and replacement of missing teeth
Complex reconstructive care and dental implant treatment
Aesthetic treatment where part of an appropriate rehabilitation plan

Free care should never mean lesser care.

Trauma-Informed Approach
We recognise that for women who have survived domestic abuse, accessing dental care can be difficult
for reasons extending far beyond the condition of their teeth. Our approach places dignity, choice,
communication and respect at the centre of care — explaining treatment clearly, involving patients in
decisions, and providing time and reassurance where needed.

Volunteer-Led Care
The Foundation's work is made possible by dental professionals who volunteer their time, skills and
expertise — alongside others who support us through administration, fundraising, events and governance.
Our volunteers are central to everything we do.

What We DoWhat We DoWhat We DoWhat We Do
Diamond Smiles FoundationDiamond Smiles FoundationDiamond Smiles Foundation provides free dental care to women who have survived domestic provides free dental care to women who have survived domestic provides free dental care to women who have survived domestic
abuse, bringing together trusted referral partners, volunteer dental professionals and a structuredabuse, bringing together trusted referral partners, volunteer dental professionals and a structuredabuse, bringing together trusted referral partners, volunteer dental professionals and a structured
clinical pathway.clinical pathway.clinical pathway.

Diamond Smiles Foundation provides free dental care to women who have survived domestic
abuse, bringing together trusted referral partners, volunteer dental professionals and a structured
clinical pathway.



Driven by Purpose

VisionVisionVisionVision

MissionMissionMissionMission

To provide free, high-quality essential and specialist dental
treatment to women who have survived domestic abuse,
improving oral health and supporting physical and psychological
well-being, confidence and social participation.

A future in which women who have survived domestic abuse are not
prevented from moving forward because the dental care they need is
beyond their reach.

We aim to build a sustainable model of compassionate, volunteer-
supported dental care that addresses barriers to treatment,
promotes equality and enables more women to rebuild their lives
with confidence and dignity.



Our Impact in 2025–26
During our first reporting period,During our first reporting period,During our first reporting period,
Diamond Smiles Foundation beganDiamond Smiles Foundation beganDiamond Smiles Foundation began
turning an ambitious idea into aturning an ambitious idea into aturning an ambitious idea into a
functioning clinical charity.functioning clinical charity.functioning clinical charity.

During our first reporting period,
Diamond Smiles Foundation began
turning an ambitious idea into a
functioning clinical charity.

Patients Supported

In our first year, more than 50 women entered the Diamond Smiles
Foundation care pathway. Each referral represents far more than a
dental case: for some women, the Foundation provided stabilisation
and reassurance; for others, it opened the door to complex
reconstructive treatment that would otherwise have been financially
inaccessible.

More than 50 women entered the care pathway
Patients referred through trusted partner organisations
Care provided free of charge, through dedicated volunteer clinics
Support ranging from oral health stabilisation to complex
rehabilitation

Treatment Provided

Treatment during this reporting period included comprehensive
assessments, prevention and hygiene care, restorative dentistry,
extractions, replacement of missing teeth, complex reconstructive
treatment, dental implants and, where appropriate, aesthetic
treatment as part of wider rehabilitation.

Clinical Outcomes

Our clinical priorities are to stabilise oral health, remove pain and
disease, restore function, improve confidence and well-being, and
deliver care to the same standard we would wish for someone we
love. As the Foundation develops, we intend to strengthen our
clinical reporting so future reports can include more detailed
outcomes and follow-up measures.



Building the Evidence Base

23.223.223.2
MeaMeaMeannn
DMFTDMFTDMFT
ScoreScoreScore

23.2
Mean
DMFT
Score

70%70%70%
SevereSevereSevere
DDDiseaseiseaseisease

70%
Severe
Disease

From Evidence to Wider Conversation
The Foundation is using the evidence gathered through this work to develop papers
for submission to dental journals, sharing our findings with the wider profession,
helping open important conversations about the relationship between domestic
abuse, trauma and oral health, and how trauma-informed principles might better
support patients in dental settings.

Our ambition is not only to provide care to the women who reach our service, but to
use what we learn responsibly to contribute to a wider understanding of trauma-
informed dentistry.

Key Findings
Approximately 70% of women presented with severe dental disease
requiring complex rehabilitation
Many had experienced prolonged periods without routine dental care
Financial abuse emerged as a significant barrier to accessing treatment
Multiple patients required multidisciplinary care — periodontal therapy,
oral surgery, prosthodontics and implant rehabilitation



Case Study: Rebuilding
Confidence Beyond the Smile 

One patient referred to the Foundation
had been living with significant dental
problems affecting her confidence, self-
esteem and ability to move forward. 

Through the Foundation, she received
extensive reconstructive treatment to
restore her smile and oral health, and
following treatment, gained the
confidence to retrain as a personal
trainer, securing employment in a gym.

Her story captures the purpose of
Diamond Smiles Foundation: the
dentistry matters enormously, but the
impact does not stop with the teeth.

A clinical transformation made possible
through our care. Published with patient
consent.



Income Source Purpose

Annual Conference & Gala Principal fundraising activity, awareness and community engagement

Charity Golf Day Fundraising, awareness and supporter engagement

Donations Public and individual giving

Sponsorship Corporate support for events and Foundation activities

Fundraising & Support
The work of Diamond Smiles Foundation is made possible by the generosity of individuals,
businesses, sponsors, volunteers and supporters who believe in our mission.

During the reporting period, the Trustees focused on developing a diverse income base to
support both immediate patient care and the Foundation's long-term sustainability, generated
through events, donations, corporate sponsorship and other support.

How the Charity Is FundedHow the Charity Is FundedHow the Charity Is FundedHow the Charity Is Funded



Donations
Individual and public donations form an important part of our income. Every donation,Individual and public donations form an important part of our income. Every donation,Individual and public donations form an important part of our income. Every donation,
regardless of size, represents someone choosing to support women rebuilding their livesregardless of size, represents someone choosing to support women rebuilding their livesregardless of size, represents someone choosing to support women rebuilding their lives
after domestic abuse. We are deeply grateful to every person who donated during our firstafter domestic abuse. We are deeply grateful to every person who donated during our firstafter domestic abuse. We are deeply grateful to every person who donated during our first
reporting period.reporting period.reporting period.

Individual and public donations form an important part of our income. Every donation,
regardless of size, represents someone choosing to support women rebuilding their lives
after domestic abuse. We are deeply grateful to every person who donated during our first
reporting period.

Sponsorship & Industry Support
Corporate sponsorship and industry partnership have played an important role in our
development. 

Key industry partners during this period included Dentsply Sirona, Neodent and the
Association of Dental Implantology. Our laboratory partners (Bespoke Dental
Laboratories, CM Ceramics, OTS Dental Laboratory and Ultimate Dental Laboratory)
supported our work through donated or discounted services, a particularly significant
contribution given the substantial costs of complex restorative care.

The Trustees extend their sincere thanks to every company and organisation that chose to
invest in our vision during this early stage of the Foundation's development.

In-Kind Support
The value of support received extends far beyond financial donations. Our work is made
possible by professionals and organisations contributing time, skills, facilities and
materials: including the use of clinical facilities at Southside Dental Care, which enables
our Saturday volunteer clinics to take place.

Looking After Donors' Money
The Trustees recognise that every donation, sponsorship contribution and pound raised at
an event is given in trust. Our approach is guided by clear principles: funds advance our
charitable purposes; expenditure is proportionate and justifiable; decisions support both
current impact and long-term sustainability; and donors can trust their contributions are
treated with care.

Fundraising Opportunities



Fundraising Events

Beyond Teeth: Dentistry's Role in Whole Body HealthBeyond Teeth: Dentistry's Role in Whole Body HealthBeyond Teeth: Dentistry's Role in Whole Body Health
Conference, 26 September 2025Conference, 26 September 2025Conference, 26 September 2025
Beyond Teeth: Dentistry's Role in Whole Body Health
Conference, 26 September 2025
Our inaugural charity conference brought together approximately 65 delegates for a day of
high-quality dental education with a wider purpose.

The conference aimed to:
raise funds for the Foundation;
increase awareness of our work;
deliver meaningful professional education; and
bring together clinicians, supporters, sponsors and advocates.

The event was supported by multiple corporate sponsors and demonstrated how professional
education can be used as a platform for both fundraising and social impact.



Fundraising Events

First Annual Black Tie Fundraising Gala, 
26 September 2025
Held following the inaugural conference, our Charity Gala Dinner welcomed approximately
100 guests.

Hosted by DJ Boogie from Forth One, the evening provided an opportunity to celebrate
volunteers and supporters, share the Foundation’s story, strengthen relationships with sponsors
and generate unrestricted charitable income.

Together, the Conference and Gala generated approximately £17,000 for the Foundation.

Beyond the financial result, these events helped build a community around the charity and
introduced many people to its work for the first time.



Fundraising Events

First Ever Charity Golf Day Fundraiser, 
11 May 2026
The Foundation’s first Charity Golf Day brought together 28 golfers for a day of fundraisingThe Foundation’s first Charity Golf Day brought together 28 golfers for a day of fundraisingThe Foundation’s first Charity Golf Day brought together 28 golfers for a day of fundraising
and awareness.and awareness.and awareness.

The event was supported by:The event was supported by:The event was supported by:
BespBespBespoke Dental Laboratories;oke Dental Laboratories;oke Dental Laboratories;
Medipal;Medipal;Medipal;
Neodent;Neodent;Neodent;   
Neoss; andNeoss; andNeoss; and
Chase de Vere.Chase de Vere.Chase de Vere.

Approximately £3,000 was raised.Approximately £3,000 was raised.Approximately £3,000 was raised. T T The event also created new opportunities to engagehe event also created new opportunities to engagehe event also created new opportunities to engage
supporters beyond the Foundation’s core clinical community and further strengthen relationshipssupporters beyond the Foundation’s core clinical community and further strengthen relationshipssupporters beyond the Foundation’s core clinical community and further strengthen relationships
with businesses and individuals who with businesses and individuals who with businesses and individuals who ssshare our commitment to the charity’s work.hare our commitment to the charity’s work.hare our commitment to the charity’s work.

The Foundation’s first Charity Golf Day brought together 28 golfers for a day of fundraising
and awareness.

The event was supported by:
Bespoke Dental Laboratories;
Medipal;
Neodent; 
Neoss; and
Chase de Vere.

Approximately £3,000 was raised. The event also created new opportunities to engage
supporters beyond the Foundation’s core clinical community and further strengthen relationships
with businesses and individuals who share our commitment to the charity’s work.



Governance
Legal Structure
Diamond Smiles Foundation is a Scottish Charitable Incorporated Organisation (SCIO), registered
Scottish charity SC053754, governed by a Board of Trustees responsible for ensuring the charity fulfils its
charitable purposes, uses its resources responsibly and complies with Scottish charity law.

Board of Trustees
The Board brings together a range of clinical, professional and organisational experience. Trustees serving
during the reporting period:

Dr Leanne Branton — Chair
Mrs Aimi Branton — Trustee
Dr Matthew Jerreat — Trustee
Mrs Sarah Jane Troy — Trustee
Mrs Penny Ford — Trustee

Governance During the Year
The Trustees met formally on a quarterly basis throughout the reporting period, with additional discussion
as required. Key areas considered included strategic direction, financial sustainability, clinical and service
development, volunteer capacity, partnerships, fundraising, risk and regulatory obligations. Governance
arrangements continue to develop alongside the growth of the Foundation.

Clinical Governance & Safeguarding
Patient safety and quality of care are central to our work. Clinical volunteers are required to hold
appropriate professional registration and indemnity, and work within their competence. Safeguarding and
trauma-informed care remain particularly important given the experiences of the women we support.

Risk Management
The Trustees regularly consider key risks including financial sustainability, demand for services, volunteer
capacity, clinical risk, safeguarding and data protection, and committed to ensuring the Foundation grows
responsibly and in line with available resources.

Conflicts of Interest
Trustees are required to declare any actual, potential or perceived conflicts of interest. Any conflicts
identified are managed appropriately to support transparent decision-making.



1. Increase Clinical Capacity
Growing our volunteer base of dentists, nurses and hygienists, and exploring expanded clinic
availability - always with quality of care and patient safety protected.

2. Expand Our Reach
Developing relationships across Scotland, with a focus on plans for a future Aberdeen satellite clinic
- approached carefully, in partnership with trusted local organisations.

Looking Ahead

3. Strengthen & Support Our Volunteer Community
A more formal induction process, improved communication and recognition, and new opportunities
for volunteers to take on greater responsibility.

4. Build a More Resilient Funding Model
Expanding corporate partnerships, developing grant applications, exploring regular giving and
legacy opportunities, and continuing to grow our annual events.

Our first reporting period has been about proving the model, building trust and establishing strong
foundations. The coming year will focus on strengthening those foundations while growing carefully and
sustainably.

The Trustees have identified five key priorities for 2026/27:

5. Strengthen Our Evidence & Reporting
Better recording of clinical activity, volunteer contribution and patient outcomes - including patient-
reported outcome measures and longer-term evaluation.

Our ambition for Diamond Smiles Foundation is significant, but we remain committed to thoughtful rather
than rapid expansion. The coming year will be about increasing impact without losing the values that
shaped the Foundation from the beginning: compassion, clinical excellence, collaboration and respect for
every woman who trusts us with her care.



Thank You

Everything achieved during this first year has been made possible by people choosing to believe in
what Diamond Smiles Foundation could become.

To our volunteers who have given their time, skills and weekends; to our referral partners who have
trusted us with the women they support; to our sponsors, donors and industry partners who have
invested in our vision; and to every person who has attended an event, raised funds or shared our story -
thank you.
Most importantly, we thank the women who have trusted us with their care. We never underestimate the
courage it can take to walk through our doors.

Our first year has shown us what is possible when people come together with a shared belief that
dentistry can change more than a smile. There is much more to do, but we move forward with strong
foundations, an extraordinary community around us and a clear sense of purpose.

Thank you for being part of our story.

Dr Leanne Branton
Founder and Chair, on behalf of the Board of Trustees



Independent examiner’s report on the accounts V2

Basis of independent
examiner’s statement 

Set out on pages 

Independent examiner’s
statement 

Respective
responsibilities of

trustees and examiner 

Signed:
Name:

Relevant professional
qualification(s)or body

(if any):

Report to the
trustees/members of

Registered charity
number

On the accounts of the
charity for the period

SC053754 
Period start date 

 

to 

Date: 

Period end date 

 
One to Four 

The charity’s trustees are responsible for the preparation of the accounts in accordance with
the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the Charities
Accounts (Scotland) Regulations 2006 (as amended). The charity trustees consider that the
audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my
responsibility to examine the accounts as required under section 44(1) (c) of the Act and to
state whether particular matters have come to my attention. 

1.

• • 

which gives me reasonable cause to believe that in any material respect the
requirements: 
to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and 
to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations 

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached. 

Day

30 

Month

10 

Year

2024 

Day 

31 

Month
 

10 

Year 

2025 

R G Hogg 
Robert Gordon Hogg 

c/o 125A Mayfield Road
Edinburgh 
EH9 3AJ 

Chartered Accountant (ICAS) Membership Number: 18281 

28 July 2026

Appendix A (Independent Examiner's Report)

Diamond Smiles Foundation

Address:

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts and seeks explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and, consequently, I do not express an audit opinion on the view
given by the accounts. 

In the course of my examination, no matter has come to my attention 



Diamond Smiles Foundation (SC053754)
Receipts & Payment Accounts
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A1 Receipts 

A3 Payments
 

A2 Receipts from asset &
investment sales

A4 Payments relating to asset &
investment movements

 

Unrestricted
funds 

 to nearest £ 

For the period 
from

38,475 

21,377 
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endowment
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 to nearest £ 
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17,098

 -

- 

 -

Purchases of fixed assets
Purchase of investments

 

Expenses for fundraising activities

Surplus / (deficit) for year

A1 Subtotal 

A2 Subtotal 

Total receipts

A3 Subtotal

A4 Subtotal

Total payments

Net receipts / (payments)

A5 Transfers to / (from) funds

Period Start Date

30 10 2024 31 10

Day Month Year Day Month

Appendix B (Financial Statements)

 Period End Date
Year

2025

Donations

Legacies

Grants

Receipts from other fundraising activities

Gross trading receipts

Income from investments other than land and
buildings

Rents from land & buildings

Gross receipts from other charitable activities

Restricted
funds 

 to nearest £ 

Permanent
endowment

funds 
 to nearest £ 

Total funds
(current
period) 

 to nearest £ 

Total funds
(last period) 

 to nearest £ 

Proceeds from sale of fixed assets 

Proceeds from sale of investments

Gross trading payments

Investment management costs 

Payments relating directly to charitable activities

Grants and donations 

Governance costs: 

 Audit / independent examination

 Preparation of annual accounts 

 Legal costs 

Other



(Agree balances with receipts and payments
account(s))

Section B: Statement of balances

Categories

Details

Details

Details

Details

 Details 

Signature*

Mrs A Bouglas

 Cash and bank balances at end of year 

 -

17,098
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on behalf of all the trustees 
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Total

Total

 Total
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to nearest £
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Cost (if available) 
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 Not Applicable 

Dr L Branton

 Cash and bank balances at start of year 

Surplus / (deficit) shown on receipts
and payments account  

Dr Leanne Branton

Mrs Aimi Bouglas

28 July 2026

28 July 2026

B4 Liabilities

B1 Cash funds

B2 Investments

B3 Other assets

B5 Contingent 
liabilities

Diamond Smiles Foundation (SC053754)

Date of
Approval

Last year

to nearest £



Section C: Notes to the Accounts 

Individual / Insitution 

Number of
trustees 

Transaction 
amount (£)

Number of
grants made 

£

£

£

Balance
outstanding at
period end (£)

 - 

Nature of relationship

Type of activity or project supported

Authority under which paid

Nature of transaction

Total

C2 Grants

C6 Other information

C4a Trustee expenses

C4b Trustee expenses -
details

C1 Nature and purpose of 
funds (may be stated on 
analysis of funds 
worksheets) 

C3a Trustee remuneration

C3b Trustee remuneration -
details

C5 Transactions with trustees
and connected persons

 Not Applicable 

 Not Applicable 

Not Applicable 

 Not Applicable 

 Not Applicable 

 Not Applicable 

Basis of Accounting 

 Nature and purpose of funds
Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of

the objects of the charity. The trustees maintain a single unrestricted fund for the day-to-day

running of the Foundation. There were no other types of funds held during the period of

accounts.

These accounts have been prepared on the Receipts and Payments basis in accordance with the

Charities & Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations

2006 (as amended).

Diamond Smiles Foundation (SC053754)



Additional Analysis (1) : Analysis of receipts and payments
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Contact Us

Website

Location

Email

Phone / WhatsApp

www.diamondsmiles.scotwww.diamondsmiles.scotwww.diamondsmiles.scotwww.diamondsmiles.scot

Edinburgh, ScotlandEdinburgh, ScotlandEdinburgh, ScotlandEdinburgh, Scotland

info@diamondsmiles.scotinfo@diamondsmiles.scotinfo@diamondsmiles.scotinfo@diamondsmiles.scot

07809 41734807809 41734807809 41734807809 417348


	Trustees Annual Report & Financial Statements 2025–26
	Restoring More Than Smiles
	Case Study: Rebuilding Confidence
	Beyond the Smile
	Referral Pathway
	Patient Journey
	Clinical Model
	Trauma-Informed Approach
	Volunteer-Led Care
	Patients Supported
	Treatment Provided
	Clinical Outcomes

	Building the Evidence Base
	Key Findings
	From Evidence to Wider Conversation
	Case Study: Rebuilding Confidence Beyond the Smile
	How the Charity Is Funded
	Donations
	Sponsorship & Industry Support
	In-Kind Support
	Looking After Donors' Money
	Board of Trustees
	Governance During the Year
	Clinical Governance & Safeguarding
	Risk Management
	Conflicts of Interest

	Appendix A (Independent Examiner's Report)
	Independent examiner’s report on the accounts
	Diamond Smiles Foundation
	SC053754
	Period start date
	Period end date
	One to Four

	Report to the
	trustees/members of
	Registered charity number On the accounts of the charity for the period
	Set out on pages
	The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.
	My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and, consequently, I do not express an audit opinion on the view given by the accounts.
	In the course of my examination, no matter has come to my attention
	1. • •
	which gives me reasonable cause to believe that in any material respect the requirements:  to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and  to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations
	have not been met, or 2.
	to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
	R G Hogg  Robert Gordon Hogg
	Date:
	28 July 2026
	Chartered Accountant (ICAS) Membership Number: 18281
	c/o 125A Mayfield Road Edinburgh  EH9 3AJ

	Respective responsibilities of trustees and examiner
	Basis of independent examiner’s statement
	Independent examiner’s statement
	Signed: Name: Relevant professional qualification(s)or body (if any):
	Address:



	Diamond Smiles Foundation (SC053754)
	Section B: Statement of balances
	Categories
	B1 Cash funds
	B2 Investments
	B3 Other assets
	B4 Liabilities
	B5 Contingent  liabilities
	Signed by one or two trustees on behalf of all the trustees
	Expendable endowment funds  to nearest £
	Permanent endowment funds  to nearest £
	Total current
	Unrestricted funds
	Restricted funds
	period to nearest £
	Total last period
	Details
	to nearest £
	to nearest £
	to nearest £
	Cash and bank balances at start of year
	Surplus / (deficit) shown on receipts and payments account
	Cash and bank balances at end of year


	Details
	Not Applicable

	Details
	Not Applicable

	17,098
	17,098
	17,098
	17,098
	Fund to which asset belongs
	Fund to which asset belongs
	Total
	Cost (if available)  to nearest £

	Details
	Not Applicable
	Total
	Fund to which liability relates


	Details
	Not Applicable


	Signature*
	Total
	Fund to which liability relates
	Total

	Print Name
	Date of Approval


	Diamond Smiles Foundation (SC053754)
	Section C: Notes to the Accounts
	C1 Nature and purpose of  funds (may be stated on  analysis of funds  worksheets)
	Nature and purpose of funds
	Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the objects of the charity. The trustees maintain a single unrestricted fund for the day-to-day running of the Foundation. There were no other types of funds held during the period of accounts.

	Type of activity or project supported
	C2 Grants
	Not Applicable

	C3a Trustee remuneration
	Not Applicable

	Total
	Authority under which paid
	C3b Trustee remuneration - details
	Not Applicable

	C4a Trustee expenses
	Not Applicable

	C4b Trustee expenses - details
	Not Applicable

	Nature of relationship
	C5 Transactions with trustees and connected persons
	Not Applicable

	Nature of transaction
	C6 Other information
	Basis of Accounting
	These accounts have been prepared on the Receipts and Payments basis in accordance with the Charities & Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).



	Diamond Smiles Foundation (SC053754)
	Additional Analysis (1) : Analysis of receipts and payments
	1. Donation/s
	Company Sponsorship & Public Donation
	Total
	2. Grants
	Total
	13,513

	13,513
	13,513

	13,513
	3. Gross receipts from other charitable  activities
	Total
	4. Payments relating directly to charitable  activities
	Consumable supplies
	Total
	4,075

	4,075
	4,075 -  -  -  -  -  -  -  -  -  -

	4,075



