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Structure, Governance and Management

Governing Document

The Church is administered in accordance with the Deed of Constitution (Unitary Form).
Recruitment and Appointment of Trustees

Under the Deed of Constitution (Unitary Form), members of the Kirk Session are the charity trustees. The Kirk Session members are the elders of the church and are chosen from those members of the church who are considered to have the appropriate gifts and skills. The Minister, who is a member of the Kirk Session, is elected by the congregation and inducted by Presbytery. In the absence of a Minister, Presbytery appoints an Interim Moderator, and Rev Dr Jean Kirkwood fulfilled this role until 21 October 2025, when a new Minister, Rev Christopher Barlas, was ordained and inducted,
Organisational Structure

The Kirk Session is chaired by the Minister or Interim Moderator and meets monthly from September to June each year.  Additional meetings may be called if required. 
The church is part of the Presbytery of Perth. 
Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity.  It exists to glorify God and to work for the advancement of Christ’s Kingdom throughout the world. As a national Church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the people in every parish of Scotland through a territorial ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and beyond.
Craigowl Church meets for worship in the morning every Sunday. The Sacrament of Communion is observed four times per year at the morning service.  On Sunday mornings there is a group for young people. Tea and coffee are served after the morning service.
Once a month the Minister or one of our elders leads a short service in Turriff  House, the local Residential Home. 
Various groups meet within the church during the week.  The Welcome Group meets every week and is attended by around 25 people, some from the church and some from the community.  It is a place where those who come find friendship and enjoy speakers and activities.
There is a British Sign Language Group (BSL) that is attended by around 20 people, again from both the congregation and the community.
The Welcome and BSL Groups covered and filled 101 shoe boxes for the Blythswood Shoebox Appeal.  The boxes were sent to Eastern Europe and contained some necessities and small gifts, which were donated by members of the congregation.  Boxes of knitted blankets and clothes were also sent.  

The Friendship Group, attended by around 26 people, meets fortnightly and there is a syllabus of speakers.  In addition to giving a donation to church funds, this group supported three local charities: Starter Packs, Dundee Dragons (wheelchair sports) and The Yard.

Once a week, there is a Baby and Toddlers’ Group run by volunteers where children and their carers get together.  This provides a place for the children to play and an opportunity to find friendship and support for the adults who come with them.  Around 14 adults and 20 children attend. 
A weekly Badminton Group has 8 members and an Indoor Bowling Group, attracts around 40.
The premises are also used by non-church groups.  Tayside Young Lives, a group offering support to very young mothers, meets weekly and Dundee Carers Centre also meet weekly.
The Youth Club, which was run by YMCA personnel under the agreement that we had with them, closed in the summer of 2025 as there were some problems with staffing and with behavioural issues among the young people.  The Minister plans to start a new club for P5 – S4 pupils in the near future and to form a discipleship group for secondary school pupils who already attend church. 
Before Christmas, some of the young people who are involved in the church, along with volunteers visited the local sheltered housing accommodation where they sang carols, chatted to residents and gave each of them a small gift.
The Ladies Bible Study has continued to meet weekly on Zoom throughout the year and this is attended by around 25 ladies.
Once a month, there is a congregational prayer meeting and this is also held on Zoom.
There is a group of people who pray for those who have asked for prayer and a prayer chain which offers emergency prayer for individuals in difficult circumstances.
During the six weeks of Lent 2025 individuals were encouraged to pray for the church, the nation and the nations of the world and material was available to suggest some topics for prayer
Pastoral care is provided by the Minister, with elders and others keeping in touch with people on a regular basis.  The new Minister is very active in visiting any who are going through difficult times or who, because of age, are unable to attend church. 
A magazine/newsletter is produced regularly. It is distributed by email to those who are on line and is available at services.  Communication is also via Facebook and Instagram, where services are advertised and items are posted, particularly around Christmas and Easter..
The church continues to be involved in various aspects of the community.  The new Minister has become chaplain to two local primary schools and joint chaplain to the local secondary school.  The Head Teachers in these schools have made him very welcome and he has spoken to classes and led assemblies.  One of the elders attends meetings of the local community workers and keeps the church informed about various initiatives. We have excellent working relationships with social work and education professionals working in the area.

The parish lies within an area of great need where many face challenging life circumstances, particularly with the current cost of living crisis.  The Larder@Craigowl continues to be available once a week with a hot drink and snack available once a month.  The food supplies are financed by Dundee City Council and by donations from charities and the congregation.  In addition, those who attend and can afford it, pay £3 which is then used to buy products not otherwise available.  The Larder is run by volunteers from the congregation and is greatly appreciated.  Numbers have decreased a bit recently with around 50 people attending, some weekly and some less frequently..  Future funding is uncertain at this time, but it is hoped that the Larder will be able to continue as the need is still there.
During the year, collections were taken for Tear Fund, WaterAid and Crossreach (the charitable arm of the Church of Scotland), with a total of £1,369 being donated.  A Copper Pot is available each Sunday for people to donate their loose change and this was used to support Dundee Women’s Aid and Braehead Riding for the Disabled.  Members of the congregation bought over £1,700 of items from the Leprosy Mission catalogue at Christmas
Property

Following the union of Chalmers Ardler and Strathmartine Churches in July the manse of Strathmartine was sold in January 2025 and the church complex in September 2025.  The church, halls and manse  of Craigowl are modern and in excellent condition

Achievements and Performance
The roll at 31 December 2024 was 263, at 31 December 2025, was 256.  Around 80 attend Sunday services.  Worship is led by the minister with singing accompanied  by a music group comprising all age groups and a variety of instruments.  Both traditional hymns and modern songs are used, and words of songs, Bible readings, videos etc are made available using a multimedia set up.  All necessary licences are held through Christian Copyright Licensing International.  Sermons are available on the church website.
All volunteers who work with children and/or vulnerable adults are registered under the Protection of Vulnerable Groups (Scotland) Act 2007 and new volunteers are put through this process.  The Kirk Session and all children’s workers take seriously their obligations in respect of child protection and all have been trained.  A Safeguarding Co-ordinator and Deputy are available for anyone to consult.  Safeguarding training of Trustees and volunteers is kept up to date.
A Data Protection Officer is in place and all data protection legislation is adhered to.

The following policies are in place: Bribery and Procurement, Equality, Diversity and Inclusion, Conflict of Interest, Data Protection, Data Retention, Health and Safety, Legitimate Interests Assessment, and Whistleblowing.  The Privacy Notice is displayed within the building

FINANCIAL REVIEW

Preparation of accounts

The accounts for 2024 were prepared by accruals accounting, due to the union of funds from the two legacy churches which inflated the income figure above the threshold of £250,000. The total income figure for 2025 was £105,225, well below this threshold and as a result, accounting convention allows us to return to the simpler method of accounting by using the Receipts and Payments method.  Thus the attached Financial section of the Report and Accounts has now been prepared under the Receipts and Payments method.  In order to avoid confusion, when comparing the results of 2025 and 2024, we were required to restate the 2024 figures as if they had been prepared using the previously adopted method. The 2024 figures have now been amended. 

The principal source of income is from weekly and monthly offerings, along with tax recovered on the Gift Aid Scheme.  The church remains in a healthy position financially and is able to meet all its commitments.
Reserves policy

At the year end, the Church held unrestricted cash funds of £313,927 of which £12,444 is designated for Fabric costs, £5,700 is designated for developing and maintaining the living Rooms, and £118,811 is held in the Bequest Fund which is designated for youth and other project works. Together with the balance of £97,342 held in the General & Reserve Fund and Investments of £79,630 this equates to the total unrestricted cash reserves of £313,927, and this total is considered to be an adequate reserve as we move forward.

The Church also held restricted reserves of £22,033, giving an overall total fund of £335,960.

Statement of Trustees' Responsibilities
The members of the Kirk Session must prepare financial statements which give sufficient detail to enable an appreciation of the transactions of the Church during the financial year. The members of the Kirk Session are responsible for keeping proper accounting records which must reflect the financial position of the Church at that time. This must be done to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Regulations Anent Congregational Finance approved by the General Assembly of the Church of Scotland in 2007. They are also responsible for safeguarding the assets of the Church and must take reasonable steps for the prevention and/or detection of fraud and other irregularities.

Approved by the Trustees and signed on their behalf,

Abigail Alexander
Session Clerk
Date:   
Craigowl Church of Scotland Dundee  SC021763

Independent Examiner’s Report to the Trustees of Craigowl Church of Scotland Dundee

I report on the accounts of the charity for the year ended 31 December 2025 which are set out on pages 8 to 12.
Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply.  It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.
Independent examiner’s statement

In the course of my examination, no matter has come to my attention [other than disclosed below*]
1.   which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44 (1)(a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and
· to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations have not been met, or
2.
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the          accounts to be reached.

Euan Farquhar
16 Groves Place
Glenrothes KY7 6QT

Date

* Please delete the words in brackets if they do not apply
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