










Deeside Bike Collective AGM 
Meeting agenda:
▪ Welcome and apologies 
▪ Minutes of previous AGM –
▪ Project overview for previous year –  
▪ Project objectives for 2025 –   
▪ Treasures report & funding overview –
▪ Group structure and members
▪ Phase Two Construction Overview
▪ Any other business - group 
▪ Questions to the floor
▪ AGM Closed 



Project Overview for Previous Year 24/25 

Achievements at the site 
▪ Picnic area completed, spring 2025

▪ Planning approval granted for the storage container 

◦ Container stored off-site waiting delivery

▪ Phase two work scope planning in progress 

◦ Meeting with CRC to discuss 

▪ Two main funding sources applied to: 

◦ Rural Community Challenge Fund

◦ Just Transition Fund Phase 4
▪



Project Overview for Previous Year 23/24 

Project Achievements 
▪ Nov 2024 Sports Goods Fundraiser Sales. Hard work but always great!

▪ Successful Bike Fest event in May with the local cycle businesses. 

◦ Brilliant day, very successful and well attended. 

▪ Slight increase of DBC membership of 139. Facebook followers 2,100+ 

▪ Two main funding sources applied to: 

◦ Rural Community Challenge Fund

◦ Just Transition Fund Phase 4

▪ Trails are being used regularly by coaching groups

◦ Also frequent jump jam session through 57 North  



Project Objectives for 2025 & 2026
Goals for the year ahead 
 Phase two construction, target date by May-26 in time for summer

 Boundary path, Dee-Send upper section upgrade and flow and pump skills area

 Project construction financing. Continue to explore options and apply for funding grants
 Unfortunately the group weren’t successful with the RCCF application.  

 Site entrance signage to be designed, purchased and installed along with small signs with 
QR for donations. 

 Regular maintenance of the trails through arranged work sessions to be implemented
 Planning application to be submitted for jump and drop zone



Project Objectives for 2024 & 2025

▪ Organise a 2026 event and fundraiser at the site. Ideas to be discussed
▪ Site notice board to be commissioned with the Men's Shed group once the container is in 

situ and the boundary path start is defined. Carry over from last years actions
▪ Grow core group members. Promote sign up for DBC membership - its free
▪ Management of the woodland. Non-native sapling removal along with seeded 

rhododendron bushes. Tree planting / transfer within the lower site once the path is in
▪ Explore funding options for low value purchases: gazebo, tools, seeds for planting, lighting 

for night-time work, container padlocks & paint, wheelbarrow & material for trail surfacing 
▪ Potential for sports goods jumble sale in Q4 2026



Treasurer's Report 

2024 to 2025 Financial year

Key Expenditure: 
• £23,733, final payment to CRC

Finances on 01-Oct-25
Item Value GBP

Bank balance on 01-Oct-25 £14,271

Expenditure in financial year 2025 £TBC

PayPal Balance £2,087

Item Value GBP

Statement at the close of the 
financial year 31-Mar-25

£14,825

Expenditure 24-25 £39,644

Income 24-25 £54,469

General Expenditure 2025: 
• Insurance: £385
• Planning application and advert: £447
• Picnic tables & bench: £3,078



Funding Overview 
Donations received in 2025
▪ £

Funding Providers Applications
▪ Rural Community Challenge Fund (RCCF): £48,188.99

▪ Unsuccessful with fund request 

▪ Just Transition Fund Phase 4: 50,000 (Applied for. Expect confirmation by year end)

Quoted project costs for phase two
▪ £86,622.78 – Path, Red Trail & Skills Area
▪ £70,072.22 - Jump and Drop Zone

▪ Site area and cost to construct will be assessed Nov-25 



Group Structure and Members

▪ Four Trustees -
• Confirm trustees are happy to continue

▪ Twelve core group members. A couple of new members for 2026 would be good.
▪ remains our group treasurer (volunteer from the BDI)
▪ Growing membership base, 139 total members
▪ Trail maintenance and inspection group formed in 2024 - needs to be re-established for 2026
for regular maintenance sessions





Estimated Construction Costs
At this stage the Jump & Drop Zone is not part of the work scope



Any other business   

▪ Trustee contact details are required for OSCR. 
CM to obtain and update our account

▪ CRC have issued their invoice for the 3% 
retention fee. Was expected in Apr-2025

▪ CRC are planning a site visit in Nov-25 to 
survey and assess area for the Jump Zone



Any questions or comments 
AGM Closed





Deeside Bike Collective 

Income Period: 2024 to 2025

Date Receipt No. Bank Events T Shirts Grants/ Misc
01-Apr-24 Balance B/F 41305.01 41305.01
08-Apr-24 Just Giving 10.00 10.00
20-Apr-24 HOB Fun Run Committee 100.00 100.00
13-May-24 Total Energies 600.00 600.00
21-May-24 Craig International Ltd 900.00 900.00
02-Sep-24 Groundwork UK - TE GWUK 1000.00 1000.00
07-Sep-24 46.00 46.00
08-Sep-24 46.00 46.00
09-Sep-24 47.00 47.00
13-Sep-24 DTCC Youths fees donation 300.00 300.00
16-Sep-24 111.80 111.80
18-Sep-24  - 3 tops 135.00 135.00
21-Sep-24 46.00 46.00
26-Sep-24 Charities Aid Foundation 30.88 30.88
28-Sep-24  - 3 tops 129.00 129.00
12-Oct-24 Charities Aid Foundation 61.76 61.76
21-Oct-24 Sum-up payment 4.92 4.92
25-Oct-24 Charities Aid Foundation 30.88 30.88
10-Nov-24 Donations 124.00 124.00
11-Nov-24 Sum-up payment 375.49 375.49
12-Nov-24 Sum-up payment 4991.95 4991.95
12-Nov-24  - jerseys 171.00 171.00
12-Nov-24 Donations 181.00 181.00
15-Nov-24 Cash Sales 3371.47 3371.47
16-Nov-24 46.00 46.00
27-Nov-24 Charities Aid Foundation 30.88 30.88
30-Dec-24 Charities Aid Foundation 30.88 30.88
27-Jan-25 Charities Aid Foundation 30.88 30.88
27-Feb-25 Charities Aid Foundation 30.88 30.88
17-Mar-25 Living Quarters Engineering 100.00 46.00 54.00
27-Mar-25 Charities Aid Foundation 30.88 30.88
31-Mar-25 Just Giving 50.00 50.00

Total 54469.56 9043.91 823.80 3296.84 41305.01

Check 54469.56

Balance 14824.95



Deeside Bike Collective 

Expenditure Period: 2024 to 2025

Date Bacs/Chq No. Payment Bank Events Admin Travel Cap Exp Trail mainteInsurance Merchandise

16-Apr-24 bacs CRC 2080.64 2080.64
16-Apr-24 bacs CRC 21653.25 21653.25
06-Jun-24 bacs  delivery material 396.31 396.31
06-Jun-24 bacs  - video & photos 100.00 100.00
19-Jun-24 bacs KPH Woodchipper 246.00 246.00
21-Jun-24 bacs  - trail signs 89.44 89.44
15-Jul-24 bacs  - digger 500.55 500.55
26-Jul-24 bacs  hosting 201.46 201.46

08-Aug-24 bacs Endura Blue Jerseys 516.00 516.00
08-Aug-24 bacs Endura Black Jerseys 1724.40 1724.40
13-Aug-24 bacs Zurich Insurance 383.36 383.36
31-Aug-24 bacs Go Barcodes 185.00 185.00
06-Sep-24 bacs CRC-Trail maintenance course 720.00 720.00
27-Oct-24 bacs ,Website-social login 37.00 37.00
27-Oct-24 bacs , Website-Mail Chimp 34.59 34.59
11-Nov-24 debit Sum-up Bank charges 6.35 6.35
12-Nov-24 debit Sum-up Bank charges 84.36 84.36
12-Nov-24 bacs Sellers payments 7087.80 7087.80
26-Nov-24 bacs - Play bark 384.00 384.00
26-Nov-24 bacs  - digger 126.00 126.00
30-Dec-24 bacs Bank Charges 10.10 10.10
03-Mar-25 bacs Marmax Recycled Products 3078.00 3078.00

Total 39644.61 7178.51 568.15 0.00 27927.64 1346.55 383.36 2240.40

Check 39644.61




