Colintraive Village Hall SCIO
        		Scottish Charity No SC007214

Minutes of the Annual General Meeting of the Colintraive Village Hall on 19th April 2026

Present
Ros McKenna – Chair, Joan Edgar, Nikki Hallum, Peter Macalister Hall, Mary Sinclair, Neil McKenna, Graham Curran – minutes secretary, Linda Curran, Wendy Black, Ray Black, Joanna Sinclair, Iain Connon, Sasha Catchpole, Diana Stewart, Heather Wylie, David Eaglesham, Teresa Lenton, Moira Garner
Joan Edgar, Alex McNaughton


Apologies
Danuta Steedman, Morag Shiveral

RMK welcomed everyone and thanked them for attending.

Minutes
Minutes were proposed by Joan Edgar and seconded by Neil McKenna.


Treasurer’s Report  (Please see separate audited accounts document (2025/26 Approved
Accounts).


Points arising

· The current positive bank balance of £19K was highlighted.  Neil indicated that this was higher due to payment timings for the new generator and that, after such payments, the balance was closer to £9k.
· Neil McKenna drew attention to the record breaking sum raised at the Fete and asked that the generous donation of a painting by Hope Blamire be recognised as having made a hugely positive contribution to the success of the Fete. 

There were no questions in relation to the Treasurer’s report 

RMK thanked Danuta and Neil for preparing the accounts.
Adoption of accounts proposed by Moira Ganner and seconded by Mary Sinclair










Chairman’s Report 2024/2025


RMK thanked everyone for attending the AGM and also extended thanks to everyone in the community and beyond for their help over the last year in supporting the Hall, Heritage Centre, Garden and Film Club.  She further provided a review of activities since last April.
1. May saw our now annual Big Lunch, an opportunity to showcase work carried out in the Community garden as well as a new Gazebo courtesy of CMWFT.  
1. The Film Screening group has gone from strength to strength over the last few years.  Between April 25 and March of this year there have been 10 screenings, including one National Theatre Live screening.  It is incredible that we have this wonderful programme available to our small and rural community.  Huge thanks to everyone who sits on this committee.
1. After receiving funding from Cruach Mhor Windfarm Trust and Argyll Community Housing Trust in 2024/2025, significant work was undertaken in the Community Garden.  Community Garden Work Parties have still been taking place however numbers are lower than they have been over the years.  However, we have a loyal group of volunteers who can make an enormous difference in a noticeably short space of time and I would like to say a big thank you to them now.   We hope to encourage more involvement over the year to come. I would also like to thank Moira, Ken and Peter for their hard work.
1. From September 24 to March 25, we ran a series of varied events programme, such as a Halloween Party, Soup and Bacon Rolls, quiz, Gardener’s Question Time and the return of the Pop-Up Restaurant. The Pop Up was particularly popular and successful, and we are planning to run another in the Autumn. 
1. The annual Christmas Fair took place in November and was a tremendous success with the proceeds being split equally between the Hall and CHAS.  
1. The annual  ColGlen Christmas Dinner was, again, a major success.  We would also like to thank the Cruach Mhor Windfarm Trust and the Community Council.
1. The 2024 Fete broke income records, taking in over £10,000.  Our special thanks to Hope Blamire for the very generous donation of a painting which  which attracted a lot of attention and generated many raffle ticket sales. Many, many thanks to Hope for her generosity. 
1. Funding applications have played a significant part in our time this year alongside their associated programmes of work and projects:
1. We have been awarded monies as part of SSEN Powering Communities to Net Zero Resilience Fund in order to purchase and install 25 KW generator which will have the capacity to power everything in the Hall, including the heating, should we suffer another significant power outage.
1. We partnered with other Argyll community organisations under the umbrella of InspireAlba to apply for Community Led Local Development funding in order to purchase 2 large portable batteries, 5 head torches, a Jerry Can and a secure safe box for fuel.
1. With support from the Scottish Government’s Community and Renewable Energy Scheme (CARES) and the Cruach Mhor Windfarm Trust we have installed Solar Panels and a battery. 

I would like to take this opportunity to thank these funders as well as the Cruach Mhor Windfarm Trust and the ColGlen Community Council for their generous and continued support. 

2026 / 27  will be a big year with many events to come as well as conversations around the community’s vision  for the future of the Bowling Green and the Heritage Centre.

Graham Curran gave a brief update on the Big Lunch on 3rd May.  He thanked all the new volunteers who had come forward and that their help had been invaluable.

Ros highlighted the new working group (due to meet after the AGM) that would be looking at the future of the Heritage Centre and the Bowling Green.

Graham Curran described the working group’s purpose – to survey community demand for facilities and to identify the options for the future, noting that this may include new facilities as well as the existing ones and that sustainability was key – ensuring that all our facilities have the support of the community and the resources to maintain and operate them.  

Alex McNaughton shared the challenges facing the Bowling Club – low membership and a difficulty meeting the maintenance demand.
 



Elections 

All serving members stood down. RMK asked if anyone else would like to come onto the committee.  There were no expressions of interest

12 people were elected as follows:-	

Rosalyn McKenna
Danuta Steedman
Neil McKenna
Peter Macalister Hall
Nikki Hallum
Morag Shiveral
Mary Sinclair
Moira Garner
Joan Edgar
Graham Curran
Linda Curran
Sasha Catchpole

All 12 members were proposed by Wendy Black and seconded by Mandy Hamilton.

Neil McKenna noted that the committee are responsible for managing and organizing most of the events at the Hall and that the number and scale of these events means there is a significant time commitment from committee members.  

Diana Stewart asked if it was possible to be a volunteer to help with events without being on the committee.  Ros confirmed that that was not only possible but something that happens a lot at present and something we hope to do more of in the future.  Diana offered her services to support events.

Neil noted that the current constitution states that the committee should have a maximum of 12 elected and 3 co-opted members and proposed that the number of elected members be increased from 12 to 15.  One of these new roles would be a Volunteer Coordinator who would look after recruitment and management of a pool of volunteers to help with events.

This motion was proposed by Neil McKenna and seconded by Peter MacAllister-Hall.  The motion was put to a vote with 16 votes for and none against.



AOB

None

Meeting closed at 2:30 pm with RMK inviting everyone to stay for tea and cake.



