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PERFORMANCE AND
ACHEIVMENTS 

Throughout 2024–2025, Cumbernauld and Carbrain Community Hub (CCCH) has
expanded its services more than ever before, responding to growing community
needs with resilience and commitment. Our capacity for referrals has significantly
increased, allowing us to distribute more furniture, household items, food, and
clothing than in any previous year. This growth reflects both the rising demand
and our determination to support individuals and families through the ongoing
cost-of-living crisis.

Driven by continuous dialogue with local residents, our services remain rooted in
tackling food insecurity, supporting vulnerable households, and promoting
community wellbeing. Now, at a pivotal point in our development, we are actively
looking to extend our reach further—particularly within more deprived
communities such as Carbrain—ensuring our support is accessible to even more
people across Cumbernauld. This section of the report highlights the milestones
we’ve achieved and reaffirms our mission to deliver meaningful, lasting impact
across the area.













Funding Source Amount Purpose of Funding 

National Lottery £20, 000 Panry Supervisor &
Cleaner

Hubbub £5000 Community Fridge
Upgrade

Sainsbury’s £2000 Pantry Upgrades

The Trusthouse
Foundation £7000 Cooking Workshops

and Community Meals

NLC Campsie’s Fund £10,000 Free Breakfast Club 

NLC Challange Fund £1,505.50 Training 

Costco £1,500 Pantry 

Neighbourly £500 Food Insecurity

Corra £1201.02 Ringfenced for Carbrain
Community Events

FINANCIAL HIGHLIGHTS
Restricted Funds
These funds were awarded for specific purposes and are restricted to use as
designated by the funders

 Unrestricted Funds
These funds can be used at the charity’s discretion to support its general
operations and activities.



Conditional Funds (Paid in Arrears)
The following funding was received on a claim-back basis and paid quarterly in
arrears. For the accounting period ending 31 May 2025, two months (April and
May) will be claimed and received in the 2025–2026 accounting period.

Funding Source Amount Purpose of Funding 

Scottish Government -
ICF  

£105219.48 (claim goes
in every quarter)

Operating expenses &
supporting charity

initiatives 

Future Funding
In addition to the funds received within this financial year, we currently have 3
funding applications pending approval. These include £130,000 from the
National Lottery, £4822.36 from the Scottish Building Society, and £5000 from
The Volant Charitable Trust Small Grants Programme.

Furthermore, the charity will also be applying to the Postcode Trust Grant, The
Bank of Scotland Foundation, and the COOP Community Fund when these
applications open in June 2025. 

Statement of Cumbernauld and Carbrain Community Hub’s Policy on
Reserves
We aim to hold £40,000 in reserves (around three months’ core costs for
staffing, rent, utilities, insurance, and pantry needs) to ensure financial stability
and manage funding gaps, unexpected costs, or strategic opportunities.
As our current base in Cumbernauld Old Town Centre faces uncertainty from
redevelopment and rising rates, we also plan to build reserves beyond this
target to prepare for potential relocation or the purchase of a suitable property.
This policy is reviewed annually to ensure it remains aligned with our
constitution and responsive to changing needs.

Funding Source Amount Purpose of Funding 

The Robertson Trust 
£51,000

£17,000 p.a over 3
years

Unrestricted

The Link Group £500 Unrestricted





Investing in people remains a key priority. With three staff members currently
engaged in the Corra Community Leadership Course, we anticipate stronger
internal leadership and greater innovation in our approach to community
support. We also plan to explore new training and volunteering pathways to
ensure our team continues to feel equipped, valued, and supported.

Our core commitment to partnership and advocacy will remain central to our
work. Frances’ upcoming address at the Scottish Parliament in June 2025
presents a valuable platform to raise awareness of the challenges facing our
community and highlight the power of grassroots action. We will continue to
work closely with funders, local authorities, and sector networks to influence
change and secure the resources needed to deliver vital services.

Looking forward, we aim to maintain the flexibility enabled by unrestricted
funding from The Robertson Trust, using it to test new ideas, pilot projects, and
respond to immediate needs as they arise. With community demand expected
to remain high amid ongoing economic pressures, we will continue to advocate
for those most affected, providing practical support with compassion and
dignity.

We are proud of the foundation we have built and confident in our ability to
meet the future with purpose, resilience, and care.










































