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The Trustees have pleasure in presenting their report for the above period.

Reference and Administrative Information

Charity Name
Cumbernauld Sailing Club

Charity No.
SC053009

Address (principle office)
Fannyside Loch
Fannyside Road,
Slamannan,
North Lanarkshire FK1 3DX

Address for correspondence
24 Albany Drive,
Burnside
Glasgow
South Lanarkshire G73 3QN


Structure, Governance and Management

Constitution

The Charity is a Scottish Charitable Incorporated Organisation (SCIO) with a two-tier structure whereby the Trustees are elected from the wider membership. It was registered on 13 December 2023 and operates under the constitution approved by OSCR at the date of registration. The organisation was previously an unincorporated association, and the assets of the association were transferred to the SCIO on 31 March 2024.

Appointment of Trustees

The charity Trustees constitute the Board of Trustees, which normally meets monthly. Membership of the Board is open to all voting members of the Club. Trustees are elected at the Annual General Meeting. The minimum number of Trustees is four, and the maximum is eleven. At each AGM, all the Charity Trustees retire, and shall be eligible for re-election.  





The following Trustees were reappointed at the Annual General Meeting of 30.3.25.

Malcolm Matheson (Chair) *
Eleanor Casson (Vice-chair) *
Josef Swierczek (Secretary) *
Alasdair Dinsdale (Treasurer) *
Margaret Kirk *
Joanna Allen *
David Wilson *
Jen Burn
Julie Sharp
John Ainsley
John Lewis

Trustees marked * were initial Trustees appointed on 13.12.23 at the formation of the Charity. 

The following Trustees retired during the year 2025;

Joanna Allen – retired 01.05.25
John Lewis – retired 29.05.25

Charitable Purposes and Objectives

The aims and objectives of the organisation are:
a. To enable opportunities and advance public participation in Watersports, defined as non-powered water activities such as dinghy sailing, windsurfing, rowing, paddle boarding, canoeing etc
b. To develop young leaders
c. To develop volunteers
d. To promote the club within the local community and Watersports in Scotland
e. To protect the local natural resource of Fannyside Loch


Activities
Throughout the year, the charity maintains access to the Clubhouse, boatyard and loch for members. During the boating season the charity runs dinghy racing on a regular basis, with formal racing once a month, to encourage the development of sailing skills by members. Attempts to plan events in 2025 for canoeing, kayaking and paddleboarding were hampered by weather conditions, and further efforts will be made in 2026 to encourage events for these activities.  
The charity provides a range of dinghies and windsurfing equipment free of charge to members wishing to take up the sport, and provides support to members to learn about the sport and develop their skills. 
The charity has an ongoing agreement with Strathsail (Strathclyde University Sailing Club) to base a number of Strathsail’s boats in the club boatyard and to use the club facilities to train students in sailing and to develop the sailing team skills by practice session throughout the winter months. The club provides the use of its safety boat for these training sessions. Members of Strathsail have regularly joined in the Club’s monthly Race Days, as well as the annual Iain Waugh Memorial Race. 
The charity also has an ongoing agreement with Scottish Team Racing, a voluntary organisation that facilitates dinghy racing events. STR keeps 6 dinghies in the Club boatyard over the summer months, and in a storage space over winter. 
Training in the use of the safety boat for a number of members took place at the loch with an external trainer (Glasgow City Boats) to complement the already qualified members in Safety Boat use.  
Social /open days were held to encourage greater participation in all aspects of Watersports.
Achievements and Performance
Membership numbers have stabilised since the pandemic, and the club has improved its kayak storage facilities and provided more moorings for larger boats. There has been an increase in the number of club boats and members’ boats, and there has been ongoing re-organisation of the boatyard to accommodate members’ requirements. Efforts were made during the year to identify equipment that was abandoned by previous members, and dealt with under the Club’s Abandoned Equipment Policy.  
In the latter part of 2025, significant improvements were made to the roadway area of the boatyard by the spreading of road chips throughout the area to address the issue of surface water caused by the high water table during periods of prolonged rainfall. This has proved to be extremely successful and has significantly improved the boatyard area. The work of spreading the material was carried out by member volunteers. 
There has continued to be an increase in the level of participation in formal and informal racing throughout the year, as members are encouraged to develop their skills with more experienced members on hand. 
Material to allow the expansion of the car park has been purchased, and this work will be carried out as soon as possible in the season. 
The Club cooperated with an ITV production company who used the Club car park while filming a Government speeding advertisement, resulting in a donation. 
During the year a number of other initiatives were taken forward;
1  Internet access at the clubhouse was provided, to improve connectivity for safety purposes.
2  A new student windsurfing category, based on term-time membership, was introduced, following discussions with members of Strathsail who were interested in windsurfing at the Club.
3  Ties with a local business for reduced servicing costs on the safety boat were established ( servicing was previously at some distance from the local area). 
4  A review of club boat safety  resulted in the purchase of bailers for Toppers.
5  An upgrade to the club building Suffix and guttering was carried out, courtesy of a member.
6  The septic tank was emptied for inspection of the pump, and repairs are ongoing, facilitated by a member. 
7. A new lawnmower was purchased on an Amazon flash sale to improve ground maintenance and improve safety using new equipment. 
8  Access to the safety boat was improved by the purchase of keysafes for the safety boat container. While still restricted, this is an improvement to the previous situation when access to the container was limited to a small number of people. 
9  The Club has now registered with Disclosure Scotland, and our Safeguarding Officer has been formally registered (PVG).
10  A range of Health and Safety Policies were introduced during the year. 
Plans for the future
The club is planning an expanded events programme for 2026 to encourage greater participation in all watersports, including dinghy, kayak, windsurf and paddleboard. Plans to improve one of the slipways will be finalised, and funding will be sought for the work. This work is considered important to facilitate the use of the slipway by all members, but particularly older members. 
Following the provision of a container for kayak storage, the windsurfing storage container will be reorganised in 2026 to enable rigged equipment to be stored for the use of members. This work was started during 2025. 
The club intends to develop its links with Strathsail and hopes to be able to facilitate informal sailing training for club members with qualified instructors from Strathsail, as part of club activities. The Club has invited Strathsail to nominate a representative to  become a Trustee of the Club.
The club has maintained a restricted boat fund to develop its fleet of club boats, and will continue to review the club fleet to ensure that it is meeting the objectives of encouraging members to develop sailing skills, by providing a range of single handed and crewed boats. 
The Club continues its consideration of options for the provision of green energy in the boatyard. To date, scale has been an issue, as many schemes require more capital expenditure and other resource that the Club does not have, but Trustees continue to pursue options.









Financial Review
Traditionally, the club was reliant on member subscriptions for its income. In the first year of incorporation as a charity, the Club secured its first fund raise of £1,000 in 2024, to enable the development of the car park.  The main element of the Club for fundraising was identified as the slipway improvement, but the feasibility is still ongoing and no fundraising applications were made during the year.For the year 2023, total receipts were £10,571.99, with total payments of £6,637.00 in 2023, resulting in a surplus for the year of £345.10 excluding the Training and Boat Funds.

For the year 2024, total receipts were £11,492.68, offset by total payments of £10,357.11 in 2024, resulting in a surplus for the year of £1,135.57. 

For the year 2025, total receipts were £8,257.75, offset by total payments of £7,757.85 in 2024, resulting in a surplus for the year of £499.9. 

The club also benefited from its charitable status securing exemption going forward for water rates.
The club operates a single bank account. Within this we maintain three separate accounts.
Training budget, as we run down a training budget from lottery funding. For 2025 this reduced by £600 for training provided by Glasgow City Boats for safety boat training offered to all members, reducing the training budget to £534.07
A boat fund established in 2023 to help improve the fleet increased by a further £80 in 2025, through selling disused and abandoned boats,  to close at £2,687.32.
The bank account opened up 01/01/2024 at £ 12,429.84 and closed 31/12/2024 at £13,565.41.
The Club ran a small deficit of £22.10 on the main account for the calendar year.
Looking ahead to 2026, the three year fixed price for Club insurance expires and is anticipated to rise around 10% inline with inflation for the period.
Inconsistent billing from Scottish Power will likely increase in 2026 as the monthly payment dropped to £5 a month in 2025 from £65.71 earlier in the year. The introduction of a smart meter will hopefully level this out over the course of the year and going forward.
We are actively reviewing banking options with a view to earning interest on held funds to negate the impacts of inflation, with the current provider offering no interest.

Membership
Depicted below in charts are details of the membership numbers and subscription types over the previous years. 2025 saw a slight decrease in membership numbers on the previous year, with 35 individual memberships (35 in 2024), 26 family memberships ( 31 in 2024), and 3 student membership (2 in 2024) making a total of 64 memberships ( 68 in 2024). Income was also received from associate club Strathsail, and Scottish Team Racing, for use of the Club facilities. Overall, membership subscriptions and other revenue streams increased receipts. 
Subscription fees were maintained at 2024 levels, following the in-depth review in 2024 of our facilities in comparison to ‘comparable’ clubs which resulted in the following changes implemented in 2024, with no change to levels for 2025.
· Individual memberships from £80 to £90 per annum
· Family membership from £90 to £120
· 2024 introduced a new mooring fee facility from £30 on an allotment basis which was fully subscribed for the season
· 2024 also saw the introduction of a charge of £30 for members with a second craft stored at the club (the first craft is stored free as part of all membership categories)
· Clearer and fairer student & junior membership offering £60
· Introduced a new Student Windsurfing Membership covering the student term of £20

Subscription income increased  to £6,620 in 2025, compared with £6,330 in 2024.

Reserves Policy
To be developed.



Approved by the Trustees on 26th February 2026,	and signed on their behalf by;

Malcolm Matheson
Chair










Membership Base	2022	2023	2024	2025	Membership Base	58	71	68	64	



Subscriptions Yr on Yr	2022	2023	2024	2025	4743	5890	6330	6620	


2025 Membership Breakdown

2025 Membership Breakdown	Family	Family 	&	 2nd boat	Family 	&	 Mooring	Single	Single 	&	 2nd Boat	Student	Student 	&	 Mooring	Student Windsurfing	From above, new members prepaid into following year	23	1	2	32	3	1	1	1	3	


2024 Membership Breakdown

2024 Membership Breakdown	Family	Family 	&	 2nd boat	Family 	&	 Mooring	Single	Single 	&	 2nd Boat	Student	27	1	3	32	3	2	


2023 Membership Breakdown 

2023 Membership Breakdown	Amount	Family	Single	Student	47	23	1	
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