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Trustees Report.

Reference and Administrative Information
Charity Name Crieff & Strathearn Drovers' Tryst
Charity Number 5C047728

Contact Address Ben Lui, Perth Road, Crieff PH7 3EQ

Contact email ibuchan6@gmail.com

Bank TSB

Units 32-35,

St John's Centre,
King Edward St,

Perth PHI 5UB



Governing Document
The Charity is a SCIO (Scottish Charitable Incorporated Organisation) Number 5CA47728

and is administered in accordance with its Constitution.

Recruitment and appointment of Trustees

Charity Trustees are appointed at the AGM each year. Trustees are chosen from members
and those who have volunteered to assist the charity and who are considered to have
appropriate interest, abilities and skills to assist in the organisation and running of the charity

activities.

Objects and Activities

The charity exists to:

To provide an open, inclusive & friendly walking festival, in upper Strathearn and
Perthshire, which incorporates and promotes a number of leisure activities including
walking, mountain biking, historical, educational and social events and also celebrates

the long history of cattle droving;

To enhance public awareness and to promote interest in the upper Strathearn area as a
walking, outdoors leisure and historic destination, particularly in relation to the

droving history and historical heritage of Crieff;

To bring together and train and engage a team of volunteers and supporters with a

broad range of skills and experience, to organise and help run the Tryst.

Achievements and Performance
The Trustees went ahead with an ambitious 4 day event in May 2024. This was very
successful with over 200 walkers participating.

We also ran First Aid and Navigation training events during the course of 2024.

The Trustees also made a donation of £1,000 to Killin Mountain rescue. This organisation offers
services to the benefit of the members of, and participants in, the events organised by the Tryst.



In addition, a sum of £1,000 was donated to the Scottish Charity Air Ambulance which also offers
services of relevance to our members.

Risk Management
The Trustees have considered the major risks to which the Charity is exposed and have
reviewed those risks and established and implemented a number of systems and procedures to

manage those risks.

Reserves Policy
It is the trustee's policy to hold reserves. At present there is £8795.71 which is sufficient

for running expenses for at least 3 more years.

Statement of Trustees' Responsibilities.

The Trustees are responsible for keeping proper accounting records which, on request, must
reflect the financial position of the Charity at that time.

This is done to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, and the Charities Accounts (Scotland) Regulations 2006.
The Trustees are also responsible for safeguarding the assets of the charity and must take

reasonable steps for the prevention and/or detection of fraud or other irregularities.

Approved by the Trustees and signed on their behalf by:



Crieff and Strathearn Drovers Tryst Income and Expenditure 2024

Item
Liability Insurance

Walk and Social Event Expenses
Entry Fees

Vehicle Licenses

Midas training

Mobile Phone Top Up
Leaders' Car Use and Taxi
Emergency supplies

Fuel for Minibuses
Mini-Bus Hire

Memberships
Scotways
Mountaineering Scotland

Advertising and Publicity

Posters and Flyers

Scottish Walks and Cycling Magazine
Facebook Ad

IT

IT Development

Website Hosting and Admin Package
Domain Renewal

General Admin

Artspace Rental for AMM

Postage

First Aid and other Training Course

Amazon Gift Voucher

Entertainment for Volunteers
Entertainment and Gifts for retiring Trustees
Ink Cartridge

Gift to Independent Examiner

Total

Donations

2023 2024
Cost
£177.15 £179.89
£177.15 £179.89
£560.00 £105.00
£0.00 £0.00
£96.00 £388.00
£10.00 £0.00
£0.00 £5.00
£40.86 £0.00
£316.25 £251.18
£0.00 £0.00
£1,023.11 £749.18
£30.00 £0.00
£80.00 £90.00
£110.00 £90.00
£0.00 £0.00
£0.00 £192.00
£0.00 £0.00
£0.00 £192.00
£450.00
£240.00 £240.00
£15.76 £17.50
£255.76 £707.50
£21.00 £26.00
£0.00 £7.84
£870.00 £690.00
£0.00 £0.00
£355.65 £281.65
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£1,246.65 £1,005.49
£2,812.67 £2,924.06



Scottish Charity Air Ambulance

Killin Mountain Rescue Team

Oban Mountain Rescue £1,000.00
Scottish Crannog Centre (Donation) £0.00

Crieff and Strathearn Drovers Tryst Income

Item

Bookings (PayPal) £3,018.08
Bookings Cash

Donations

Web Ads

Sponsorships

Sale of First Aid Training £0.00
Refund from Take One Media £0.00
Sale of PLBs

Trading Profit /Loss

* These figures are net of PayPal charges/refunds.

£1,000.00
£1,000.00
£0.00
£0.00
£1,000.00

£2,690.27

£285.00
£3,018.08

£205.41

£2,000.00

£2,975.27

£51.21



Crieff and Strathearn Drovers Tryst Assets
2023

Bank Accounts

PayPal
TSB
Cash

Trading Profit/ Loss

Donations

Killin Mountain Rescue
Scottish Charity Air
Ambulance

Oban Mountain Rescue

Start
£219.31

£11,197.01
£122.77

£205.41

£11,744.50

End

£221.63
£10,410.10

£122.77

-£1,000.00
£10,754.50

2024

Start
£221.63
£10,410.10
£122.77

£51.21

£10,754.50

End
£161.90
£8,633.81
£0.00

£1,000.00

£1,000.00
£0.00
£8,795.71





