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Connect Alloa I SC049028
Annual Report and Financial Statements for the year ended 01st December 2025

Structure, Governance, and Management

Constitution
Connect Alloa is a Scottish Charitable Incorporated Organisation (SCIO). Connect Alloa was registered as a SCIO on the 6th of February 2019. It is a single-tier SCIO, meaning that its charity trustees are also the members of the charity.
Appointment of Charity Trustees
The members of the Board of Connect Alloa are its charity trustees, all of whom must be over 16 years old. The initial charity trustees were the three individuals who signed the declaration forms that accompanied Connect Alloa's application for incorporation, who are deemed to have been appointed by the members of the organisation as of the SCIO's incorporation on the 6th of February 2019. Charity trustees are appointed at the annual general meeting, or by a resolution passed by a majority vote at any board meeting. The minimum quantity of charity trustees at any point is 3, and the maximum quantity is 13.

Charitable Purposes
The charitable purpose of Connect Alloa, as outlined in clause 4 of its constitution, are:
Providing recreational facilities or organising recreational activities with the aim of improving the conditions of life for the people for whom the facilities or activities are mainly intended.
The advancement of citizenship or community development (including rural or urban regeneration).
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Objectives and Activities


Connect Alloa is a dynamic youth group dedicated to encouraging a supportive and inclusive environment for young people in primary and secondary schools. Offering multiple sessions throughout the week, Connect Alloa aims to address various challenges faced by youth today, while promoting personal growth and community engagement. We have several things that we are always working towards such as:
Combating Social Isolation: One of the primary objectives of Connect Alloa is to reduce social isolation among young people. By providing a regular meeting space, the group encourages friendships and connections among participants, helping them to feel a sense of belonging and community. Social activities, peer support, and team-building exercises are integral to this mission, ensuring that every young person feels valued and included.
Enhancing Social Skills: Connect Alloa is committed to helping youth develop essential social skills necessary for effective communication and interaction. Through various group activities, workshops, and discussions, participants learn to navigate social situations, build confidence, and improve their ability to express themselves. This objective not only benefits their current relationships but also equips them with skills for future interactions in both personal and professional contexts.
Building Life Skills: Beyond social skills, Connect Alloa focuses on equipping young people with vital life skills that will serve them well into adulthood. This includes teaching topics such as problem-solving, decision-making, resilience, and teamwork. Interactive sessions that simulate real-life scenarios encourage participants to think critically and engage in practical learning, empowering them to tackle challenges in their everyday lives.
Providing a Safe Space: Safety and support are at the core of Connect Alloa's philosophy. The group aims to create a welcoming and secure environment where young people can openly express themselves, share their experiences, and seek guidance without fear of judgment.
Trained staff and volunteers work diligently to ensure that all members feel respected, heard, and safe.
Encouraging Personal Development: Connect Alloa recognizes the unique growth journeys of each young person. Connect seeks to encourage personal development by offering a variety of programs tailored to diverse interests and goals. From creative arts to sports, leadership training to community service, participants are encouraged to explore their talents and passions, helping them to cultivate a sense of identity and purpose.
Promoting Community Engagement: Another important objective is to foster a sense of responsibility and connection to the broader community. Connect Alloa encourages its members to engage in outreach and volunteer opportunities, helping them to develop empathy and a sense of civic duty. By participating in community projects, young people learn the importance of giving back and become more aware of the world around them. We aim to hold several events throughout the year that bring people together, such as raffles, fundraisers, and inviting other community members to use our space.
Through these objectives, Connect Alloa strives to not only support the personal growth of young people but also to empower them to become active, caring members of society. By
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Plans for the Future

During 2025, Connect Alloa continued to strengthen its presence both within the local community and online. Through regular website updates, social media content, and the promotion of youth achievements and activities, we have been able to showcase the positive impact of our work and engage with a wider audience. Our online platforms have highlighted a broad range of opportunities available to young people, including youth group activities, volunteering, life-skills programmes, partnership projects, and community events. This increased visibility has helped raise awareness of the support available through Connect and has encouraged more young people and families to engage with our services.

Looking ahead, we aim to continue expanding our digital engagement and ensure that our website and social media channels remain valuable sources of information, support, and inspiration. We will continue to share young people's successes, promote upcoming opportunities, and provide updates on the work of the charity. We also hope to further develop our volunteer team, attracting individuals who can bring new skills, ideas, and experiences to support our young people and strengthen our organisation.

Throughout the year, we have welcomed a range of partner organisations and guest speakers to deliver specialist sessions for young people. These opportunities have provided valuable learning experiences on topics including health and wellbeing, community safety, environmental issues, youth participation, and personal development. By continuing to work with external agencies, we aim to offer a diverse programme of activities that broadens young people's horizons, introduces them to positive role models, and helps them develop new skills and aspirations.

A significant development during 2025 was the introduction of our life-skills programme and the acquisition of a new minibus, supported through external funding. These developments have increased opportunities for outreach, educational visits, community participation, and the delivery of practical learning experiences. Moving forward, we hope to build upon these initiatives and further support young people in developing confidence, independence, employability skills, and resilience.

We also plan to strengthen our engagement with local primary schools, particularly to encourage participation within our younger group. By developing and delivering targeted programmes within school settings, we hope to build positive relationships with pupils at an earlier stage, support their wellbeing, and encourage a smooth transition into youth work services.

Partnership Working

We have continued to strengthen our partnership working with Planet Youth, Active Schools, and Forth Environment Link, enabling young people to access a wider range of opportunities and experiences. Through these collaborations, young people have participated in activities that promote health and wellbeing, physical activity, environmental awareness, and positive community engagement. Joint working has supported the delivery of events, projects, and learning opportunities that help build confidence, resilience, teamwork, and community involvement. These partnerships remain an important part of our approach and will continue to help us provide meaningful experiences and additional support for local young people.

Pro-Social Gaming Sessions

Gaming continues to be an effective engagement tool within Connect Alloa. Throughout the year, young people have regularly participated in board games, Nintendo Switch activities, and Dungeons & Dragons sessions. These activities encourage communication, teamwork, problem-solving, creativity, and social interaction while providing a welcoming and inclusive environment.

Following requests from young people, additional Dungeons & Dragons resources have been introduced to expand the variety of campaigns and allow more participants to become involved in storytelling and roleplay activities. Traditional games, including Monopoly and other strategy-based games, remain popular and have supported relationship building between participants.

Team-building activities have also continued to be well received. Youth workers and volunteers have facilitated a range of cooperative challenges and youth-led activities, encouraging participants to work together, support one another, and develop confidence in leading their peers. These sessions have proved particularly successful in bringing together younger and older members and creating positive peer relationships.

The delivery of these activities is supported by our dedicated team of volunteers, youth workers, the Senior Youth Worker, and the Project Manager, ensuring that young people have access to safe, engaging, and meaningful sessions.

Youth Forum and Participation

Young people's voices remain at the heart of Connect Alloa's work. During 2025, we continued to develop opportunities for consultation and participation through our Youth Forum and regular group discussions. Young people are encouraged to share their views, contribute ideas for future activities, and influence the direction of the project.

While our suggestion box remains available, we have found that face-to-face discussions and group consultations often generate more meaningful feedback. As a result, staff regularly facilitate conversations with young people about session planning, activities, trips, and wider project developments.

Activities such as "Hot Topics" discussions have continued to provide opportunities for young people to explore issues that matter to them, express their opinions, and contribute to decision-making. Moving forward, we aim to increase participation opportunities further and ensure that young people continue to play an active role in shaping the future of Connect Alloa.
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Financial Overview and Funds Achieved
Connect Alloa's main source of funding has been through grants for staffing, resources, and activities.
Funds/Fundraising achieved 2025
Cost of charitable activities 

	classify
	Sum of out
	Sum of in

	Crafts / Refreshments / Games / Holiday Provision
	6415.62
	

	Grants
	
	142391.72

	Misc. Training, Purchases, Advertising
	18548.5
	

	Payroll, Salaries
	107312.47
	

	Phone, Internet and associated costs
	915.58
	

	Rents and Utilities
	26518.16
	

	Memberships, Insurance
	1230.01
	

	Donations
	
	1428.12

	Fundraisers
	
	300.47

	Refunds
	
	451.59

	Grand Total
	160940.34
	144571.9






Statements of Balances -1st of December 2025

	Receipts
	y/e 31 Dec 2025

	Unrestricted
	

	Donations
	£1,428.12 

	Grants
	£104,891.72 

	Fundraisers
	£300.47 

	Refunds
	£451.59 

	Unrestricted Total
	£107,071.90 

	Restricted
	

	Donations
	£-   

	Grants
	£37,500.00 

	Fundraisers
	£-   

	Refunds
	£-   

	Restricted Total
	£37,500.00 

	Total Receipts
	£144,571.90 

	
	

	Payments
	

	
	

	Unrestricted
	

	Payroll, Salaries
	£88,310.97 

	Rents and Utilities
	£26,518.16 

	Memberships, Insurance
	

	Phone, Internet and associated costs
	£915.58 

	Crafts / Refreshments / Games / Holiday Provision
	£6,415.62 

	Misc. Training, Purchases, Advertising
	£50.00 

	Unrestricted Total
	£122,210.33 

	Restricted
	

	Payroll, Salaries
	£19,001.50 

	Rents and Utilities
	

	Memberships, Insurance
	£1,230.01 

	Phone, Internet and associated costs
	

	Crafts / Refreshments / Games / Holiday Provision
	

	Misc. Training, Purchases, Advertising
	£18,498.50 

	Restricted Total
	£38,730.01 

	Total Payments
	£160,940.34 

	Surplus / (Deficit)
	-£16,368.44 

	
	

	
	

	Statement of Balances
	

	Opening bank and cash balance
	£64,547.90 

	Surplus / (Deficit)
	-£16,368.44 

	Closing Bank & Cash Balance
	£48,179.46 






	Fixed assets
Electronics, Games & Acces
	
	

	
	£1,950.64
	

	Games and Role Playing
	
	

	Manuals
	£27.38
	

	PPE
	£65.09
	

	Craft, Promotional and Admin
	
	

	Items
	
	

	
	£526.95
	

	Music Equipment
	£2,165.36
	

	Storage
	£0.00
	£0.00

	Utensils
	£0.00
	  £0.00

	Minibus
	£8000
	

	
	
£12,735.42
	

	Total Fixed Assets
	£12,735.42
	

	Closing bank balance
	£48,179.46
	

	Total Assets
	£60914.88
	

	Less Liabilities
	£0.00
	£0.00



















Notes to the accounts - for the year ended the 1st of December 2025


1. Basis of Accounting
2. 
These accounts have been prepared on the Receipts and Payments basis in accordance with the Charities & Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).


2. Nature and purpose of funds

Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the objects of the charity.

Restricted funds may only be used for specific purposes. Restrictions arise when specified by the donor or when funds are raised for specific purposes.


I hereby sign this document, approving both the trustees' annual report and the statement of balances, on behalf of all the charity trustees of Connect Alloa.
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Kristina Mullan

Chair

Connect Alloa 05/10/2026


Independent Examiner's Report to the Charity Trustees of Connect Alloa

I report on the accounts of the charity for the year ended the 01st of December 2025, contained within this document.
Respective Responsibilities of Trustees and Examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees consider that the audit requirement of Regulation 10(1)(d) of the 2006 Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1)(c) of the Act and to state whether particular matters have come to my attention.
Basis of Independent Examiner's Statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.
Independent Examiner's Statement

In the course of my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect:

a. to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations
b. to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations
Have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Name:

Signature: Position:                   
Address: Date:         

Claire Reid
[image: ]


Associate of the Chartered Institute of Management Accounts

20 Alexandra Drive, Alloa, FK10 2DQ

08/10/26
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