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Front cover: Cathrin Kubagh, a farmer
and member of a local savings and loan
group in Buchanan, Liberia, grows crops
such as rice and vegetables to support

her family.
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WHO WE ARE
AND WHAT
WE DO

Concern Worldwide is an
international, humanitarian, non-
governmental organisation dedicated
to the elimination of extreme poverty
and the reduction of human suffering
mainly in fragile and conflict-affected
countries.

Our vision

A world where all people live in peace
and prosperity and are treated equally,
with dignity and respect.

Our mission

We work with people living in extreme
poverty to achieve major improvements
in their lives which last and spread
without ongoing support from Concern.
Informed by the priorities of affected
communities, we go where the needs
are greatest, and work to save lives,
protect and develop livelihoods, support
recovery and build long-term resilience.

Our values

To advance our mission and achieve
quality and impact in all that we do, our
work is guided by our core values and
nurturing a culture of inclusion,

compassion and humanity. Built on the
inspiration of our founders, and our
track record of delivering effective
programmes, our values reflect our
history and our commitment to
addressing extreme poverty in the
most fragile countries.

- We are community-led, listening to
and building trust with communities
to agree effective solutions to their
needs

- We are courageous in our
programming in the most challenging
contexts, and we go the extra mile to
support those most in need

- We are committed to equality in all
our work, strengthening our culture
where those who work with Concern
feel valued, safe, trusted and
supported to thrive

- We are collaborative in our approach
by working with partners, peers and
those who support and fund us

Concern Worldwide (UK) plays a
unique and essential role in advancing
Concern Worldwide’s global mission.
While we do not implement our own
overseas programmes, we contribute
to their success by working closely
with colleagues across the
organisation. In the UK, we generate
vital flexible funding for our
programmes, influence national and
global policy so that leaders prioritise
action on extreme poverty, and build
public solidarity through education,
campaigning and powerful storytelling.
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Olivier Mbesse is involved in livestock
farming including raising goats and
ducks, in Ombella-M’Poko, CAR. Concern
supports farmers like him with training in
climate-smart agriculture and access to

seeds and tools. Il § "l
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A MESSAGE
FROM THE CHAIR
OF TRUSTEES

It is a privilege to join Concern
Worldwide (UK) as Chair of the Board
of Trustees. Having spent two decades
working in humanitarian organisations,
I know that, now more than ever, the
work Concern does is vital. I strongly
admire Concern’s courage to respond
to crises in some of the most difficult
places in the world, including Gaza,
Sudan and Haiti. I am equally
impressed by the long-term
development work we do in fragile and
vulnerable communities.

Humanitarian needs are escalating.
The past year has seen a record
number of civilians face armed conflict,
with attacks on homes, medical
facilities and schools shattering
everyday life for millions of people.
Conflict is also playing a large role in
the rise of global hunger, with 295
million people now facing acute food
insecurity.

We are also seeing a shocking increase
in neglected crises. This is the case in
Sudan, which became the world’s
worst humanitarian crisis in 2025.
Three out of every five Sudanese
people require humanitarian
assistance. Communities face many
overlapping and protracted
emergencies including hunger,
displacement and conflict, without a
major global response or media
attention.

It is important to remember that these
situations are not inevitable. The two
main drivers of global humanitarian
crises today are human-made: conflict
and climate change. Collectively, we
can work to create long-lasting change
and provide people with the skills and
resources to adapt.

I have seen this firsthand while visiting
an agroforestry project run by Concern
in Sierra Leone. We are working with
local partners across three
communities in Tonkolili District to
support land cultivation. Farmers are
planting and growing trees that can
then provide them with a way to earn
an income. The community have taken
control of the project and are deciding
what to do with their earnings and
what is best for their families, while
also promoting sustainability. Members
of a local savings and loan group were
already discussing how they could
reinvest what they have made to
further improve their community. To
see families thrive and trees grow in
land that was once degraded gave me a
clear sense of what can be achieved.

Global aid funding is under threat, but
we know this is not reflective of the
world that most people want to build.
As a member of the Disasters
Emergency Committee (DEC), we have
seen that the UK public still cares and
believes in the value of helping people

Concern Worldwide (UK)

who are living through fear, hunger and
violence.

Iam hugely impressed and grateful for
the leadership Sayyeda Salam has
shown and by the strength of the entire
Concern team. I look forward to seeing
how our work develops as we
implement our new five-year strategy. I
would like to recognise and thank our
trustees, who freely give their time and
expertise to support the work of
Concern Worldwide (UK). Special
thanks to Linda Horgan for stepping in
as Interim Chair last year, along with
her commitment to the Board for the
previous six years.

To all our supporters who have made a
donation, signed a petition, taken part
in a Concern event, or otherwise
championed our work, a huge thank
you.

Cathy Ferrier
Chair



Annual Report and Accounts 2025

A MESSAGE
FROM THE
EXECUTIVE
DIRECTOR

The past year has been a difficult one
for all of us. Yet I remain inspired by
the dedication of Concern Worldwide
staff and the resilience of the
communities and families we work
with.

I was reminded of this in June when I
visited Sierra Leone. There, I met a
woman named Isatta, who shared with
me the many ways she has seen her
life improve with Concern’s support —
from receiving nutritional advice
throughout her pregnancy, to attending
workshops with her husband to
address gender inequalities and
improve their relationship. She kindly
showed me their farm garden, filled
with fresh cucumbers, peppers and
other nutritious vegetables that they
can now use to feed their family and
earn an income.

The scale of global poverty often feels
overwhelming. It is easy to lose sight of
the fact that deep and sustainable
change doesn’t happen all at once but
can be found in the day to day. A
healthy pregnancy. A flourishing
garden. A family income.

Tragically, global aid cuts now place
this important progress at great risk. In
February, the UK government slashed
the overseas aid budget to 0.3% of
gross national income — the largest cut
to aid in its history. Taken together with
aid cuts from other high-income
countries, the consequences of this
have already had a devastating impact
on people’s access to healthcare,
education, livelihoods and food
security. It is now predicted that by

2030, global reductions in aid could
result in more than 22 million
avoidable deaths.

Among this uncertainty and loss,
Concern remains firm in the belief that
no one should be left behind. Our five-
year strategy, launched in January
2026, is rooted in this conviction. We
are taking a bold, adaptive approach
that rises to the pressures we now face
and refuses to allow poverty, hunger or
inequality to push people backwards.
We are dedicated to mobilising the UK
public, influencing our leaders, and
securing the funding needed to save
lives and strengthen communities.

Developing this strategy has been a
true and inclusive team effort, created
with our partners in the countries
where we work, informed by analysis
from critical friends and bringing our
London and Belfast offices together in
dynamic workshops. I want to thank
everyone for their constructive effort
and time in shaping an ambitious
strategy that is reflective of Concern’s
values.

Despite the difficult external backdrop,
I am proud of what we have been able
to achieve in 2025. We continued to
work with our partner CESVI in Gaza,
and have delivered clean water to over
100,000 people since our response
began. We responded to the
earthquakes that devastated Myanmar,
as part of the DEC Myanmar
Earthquake Appeal. We also shone a
light on the displacement crisis in the
Democratic Republic of Congo, hosting
multimedia exhibitions in Belfast and

London. And after years of sustained
advocacy by Concern and others, the
UK government registered its Nutrition
for Growth policy pledges in the
Nutrition Accountability Framework —
the global platform for monitoring
nutrition commitments.

Finally, I was humbled to speak at the
opening of the first global humanitarian
memorial in Gunnersbury Park,
London, alongside HRH Prince William.
The memorial honours aid workers
who have been killed while helping
others. That includes our Concern
colleague, Abdullah Shuko, who
devastatingly lost his life on his journey
home after delivering medical and
nutrition supplies to one of our clinics
in West Darfur, Sudan.

As I look towards 2026, it is with
certainty that although we face an
increasingly volatile, uncertain and
complex world, Concern staff,
volunteers, partners and supporters
will step up with commitment and
courage to bring about meaningful
change to people living in the most
vulnerable circumstances.

Thank you for believing in Concern’s
work.

Sayyeda Salam
Executive Director
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OUR IMPACT
IN 2025

In 2025, Concern worked in 27 of the
world’s poorest and most vulnerable

countries and territories to tackle
extreme poverty and respond to
emergencies:

fragile places worldwide

23m

people reached

45

emergency responses
in 22 countries

 Burkino
Faso
() « Sierra Leone

« Liberia

people reached in
emergencies

£45.6m

raised in the UK through

public and institutional
funding

87%

of total expenditure was

spent on our overseas
programmes
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OUR
PROGRAMMES

In 2025, Concern Worldwide
reached 23 million people in
27 countries.

Our work in those countries spans
four main programme areas:
emergencies, livelihoods, health
and nutrition, and education. Some
programmes straddle several
programme areas and we report on
these as ‘integrated’.

Our broad programme goals, the
objectives and some examples of
our work in each area are described
in the following pages.




Kiltiock village in Sierra Leone, with Isatu
Kargbo harvesting their rice crop. | 1
Hassanatu believes that sustainable (&%
farming practices and environmental # : ("
protection will help secure a more gk
resilient future for their community. |
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OUR IMPACT
IN 2025

45

emergencies

22

countries

5.6m

people reached directly

10.1m

people reached indirectly

OBJECTIVES
AND
ACTIVITIES

As a humanitarian organisation, the
goal of our emergency programmes
is to effectively respond to and
mitigate against natural and human-
influenced disasters.

Main Objectives

>> Respond rapidly to save lives
and reduce suffering

>»> Improve access to
food, healthcare and water

>>  Prevent and reduce the
impact of emergencies

Some examples of our work and
achievements in 2025 are set out in
the following pages.

Many countries where we work are
susceptible to frequent natural
disasters and outbreaks of conflict,
leaving people in already vulnerable
situations without homes and
livelihoods. In the immediate
aftermath of an emergency, we
provide life-saving support to
families and communities. We then
stay to help them recover, rebuilding
livelihoods and infrastructure and
working with them to reduce the risk
and impact of future crises.

Concern Worldwide (UK)

Syria

December 2024 marked a significant
turning point in Syria’s 15-year crisis,
the effects of which were felt
throughout 2025 — a year in which over
16 million people required
humanitarian assistance amid funding
shortages, ongoing conflict and new
displacement. In the face of this
rapidly evolving and complex
environment, Concern’s team in Syria
continued its life-saving response,
delivering prompt and effective
assistance to communities in need.
Following the displacement of 125,000
civilians from northwest Syria to the
northeast of the country, Concern
supported nearly 1,300 displaced
families (more than 5,400 individuals)
living in temporary accommodation
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centres, with vital emergency cash
assistance. One month of support
helped more than 85% of those
families meet all or most of their
essential needs. The assistance also
helped improve people’s access to
food, with 97% of families reporting
that they had acceptable levels of food
to eat. Beyond material needs, the
support also contributed to greater
overall stability, with 93% of families
reporting reduced stress levels and
improved overall living conditions.

5,400

newly displaced people
reached with emergency cash
assistance, resulting in a
93% improvement in living
conditions and reduced stress
levels

Democratic Republic of
Congo

Violence in the Democratic Republic of
Congo (DRC) escalated sharply last
year in the country’s eastern provinces
of North and South Kivu. Amid the
intensification of violence, repeated
displacements, disease outbreaks and
economic stress, Concern oversaw 11
emergency responses in DRC. Eight of
these projects were launched as part of
the UK government-funded Strategic
Assistance for Emergency Response
(SAFER) programme, our rapid
response consortium with several
other NGOs in the area, which
impacted more than 369,000 people in
2025. We reached an additional 5,800
people in especially acute need with
our Irish government-funded Chronic
Humanitarian Crisis (CHC) programme
in Beni. This is one of the most fragile
regions in eastern DRC, vulnerable to
both ongoing conflict and new
emergencies. Our team worked to
strengthen the social and economic
resilience of residents, many of whom
are either returning after being
displaced or are displaced from other
regions, with an integrated approach
that focuses on livelihoods, gender
equality and social cohesion. Last year,
we set up 15 Village Savings and Loan
Associations (VSLAs) across Beni and
enrolled 350 members. Each of them
received business skills and income-
generating training, alongside monthly
cash assistance and start-up grants.
Community activities, leadership
training for nearly 200 adolescent girls,
and inclusion initiatives supporting 400
people with disabilities also helped
people become more economically
independent and brought communities
together despite ongoing conflict.

369,000

people reached with cash
assistance and access to
clean water and sanitation
facilities through the UK
government-funded SAFER
consortium

Left: Concern’s Liza Abdo leads a
session in a displacement camp in Lahj
Governorate, Yemen, explaining how
community members can provide

feedback on Concern’s emergency
response.
Photo: Concern Worldwide
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Gaza

Since October 2023, almost two
million people have been forced to flee
their homes in Gaza, many living in
crowded displacement sites with
inadequate access to water and
sanitation services. A lack of safe
drinking water was especially critical in
the summer of 2025 during a major
heatwave. At the end of the year,
winter storms led to flooding and a
greater risk for waterborne diseases,
including cholera. Since April 2024,
Concern has supported a water,
sanitation and hygiene (WASH)
response in Gaza through our partner,
CESVI, by providing both technical and
funding support to fill this critical gap.
Our work in 2025 has supplied 5,000
litres of drinking water every two days
to camps in Deir al-Balah and Khan
Younis (a total of 75,000 litres each
month). We also installed a water
filtration machine in Al-Rantisi
Hospital, which has helped the 350-
bed children’s hospital continue daily
care, including essential dialysis
services for children with kidney
issues.

75,000

litres of water provided
monthly to camps in Deir al-
Balah and Khan Younis in
partnership with CESVI
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Sudan

Last year, the United Nations Office for
the Coordination of Humanitarian
Affairs (UNOCHA) identified Sudan as
the worst humanitarian crisis in
modern history. More than 60% of the
country required some form of
assistance, and parts of the country
faced catastrophic levels of hunger in
the wake of mounting conflict and
funding cuts to essential services.
Despite these challenges, Concern
made significant advances in delivering
programmes at scale and adapting
existing systems to meet the evolving
operational environment. Our multi-
faceted emergency response reached
more than 744,000 people. We
supported 62 health and nutrition
centres and eight mobile clinics across
five states, with a major focus on
providing integrated nutrition support

Larysa* and her youngest daughter
Daniela* attend an adult psychosocial
support session for people impacted by
conflict in Kharkiv Oblast, Ukraine.

Photo: Jon Hozier-Byrne/Concern Worldwide

and therapeutic supplementary
feeding programmes. We also
delivered £520,000 worth of
pharmaceutical and nutrition supplies
across West and Central Darfur and
West and South Kordofan, ensuring
that these health centres and
treatment programmes for child
malnutrition could continue to operate
in some of the most conflict-affected
and food-insecure areas of the country.
In the same regions, we were also able
to distribute multi-purpose cash
assistance to more than 5,200 families,
enabling the most at-risk households
to meet their basic needs.

£520, 000

worth of pharmaceutical and
nutrition supplies delivered
across four states to ensure
that children facing
malnutrition could continue
to receive treatment

Concern Worldwide (UK)

Ukraine

Concern’s work as part of the Joint
Emergency Response in Ukraine
(JERU) reached more than 114,000
people in 2025, with a large focus on
supporting conflict-affected
communities in frontline regions,
including Donetsk, Kharkiv, Kherson,
Mykolaiv, Sumy and Zaporizhzhia. Last
year was the deadliest for civilians in
Ukraine since the start of the full-scale
conflict, leaving millions of people
living under extreme stress and with
uncertainty amid frequent air-raid
sirens and attacks to infrastructure.
The psychological effects were
especially severe for children and
people living closest to the frontlines.
Together with our JERU partners,
Concern helped to deliver community-
based psychosocial support for adults
and children in eastern oblasts
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(administrative divisions) closest to the
frontlines. These activities included
conflict-informed play sessions for
children, group sessions for women,
one-to-one structured counselling, and
referrals for more specialised care,
where needed. This essential support
reached more than 14,200 people in
2025. With anincrease in hostilities,
we also increased our support for
community-based organisations in the
east, particularly those supporting
hard-to-reach rural areas that are often
underserviced. Cash grants supported
groups working to repair damaged
water systems, refurbish air-raid
shelters, and procure vehicles for
social workers and volunteer groups
conducting emergency evacuations.

14,200

adults and children reached
with vital psychosocial
support

Lebanon

In 2025, Lebanon faced both internal
displacement because of conflict, and
the arrival of refugees from
neighbouring Syria. Our teams worked
rapidly to address these sudden
increases in needs. We provided cash
assistance to 400 displaced families,
issuing grants on a 72-hour turnaround
from the time of application. An
analysis carried out after the
distributions confirmed that the
support significantly reduced risks
related to eviction and homelessness
for families. To meet the new demand
for housing, we also identified and
rehabilitated 60 unoccupied shelters
throughout northern Lebanon with
private rooms and shared kitchens and
water, sanitation and hygiene (WASH)
facilities. Throughout 2025, more than
230 families were housed — almost
1,100 individuals. With funding from
EKOenergy, we also implemented a
solarisation project across 14

Mohammad refills containers at a water
distribution point in Gaza, where
Concern’s local partner, CESVI, is
providing clean water to displaced people.
Photo: Abood Al Sayd/DEC 8

\

temporary accommodation centres
and settlements in northern Lebanon,
which centred on the installation of 90
durable, high-lumen output LED solar
streetlights. These were strategically
placed in WASH facilities, stairways,
pathways and high-risk zones to
improve safety, accessibility and
mitigate the risk of gender-based
violence. The switch to solar also
helped reduce reliance on costly
electricity generators. The project has
improved living conditions for over
1,700 people, including women,
children, elderly residents and people
with disabilities.

1,700

people supported through a
solarisation project that
improved safety conditions
in displacement sites

15




OUR IMPACT
IN 2025

16

countries

951,000

people reached directly

1.7m

people reached indirectly

OBJECTIVES
AND
ACTIVITIES

The goal of our livelihoods
programme is to enable people living
in extreme poverty to have secure
livelihoods.

Main Objectives

>>  Reduce hunger

>»>  Strengthen support systems
to help people meet their
basic needs and improve their
work skills

>>  Support people to become
economically productive

>»>  Promote and strengthen
climate-smart agriculture and
climate change adaptation

Some examples of our work and
achievements in 2025 are set out in
the following pages.

LIVELIHOODS

People living in extreme poverty
often find it difficult to earn enough
to make sure their families have
sufficient food to eat, and access to
adequate healthcare and education.
Our livelihoods programmes aim to
support people with the tools they
need to be able to earn a sustainable
living, helping them to learn new
skills, improve the productivity and
nutritional value of their crops and
set up small businesses to generate
more income.

Concern Worldwide (UK)

Rwanda

Nearly two-thirds of Rwanda’s
population is employed in agriculture.
Last year, Concern worked with 8,900
people across two programmes
designed to improve livelihoods
through initiatives focused on this key
sector of the national economy. Our
work in the past with the Graduation
approach has supported participants to
identify their interests and skills,
finding meaningful ways to establish
their own businesses and ‘graduate’
out of poverty. With Graduation
incorporated into Rwanda’s national
strategy, we refined this programme
with Green Graduation, an Irish
government-funded programme that
adapts the standards of Graduation to
the realities of climate change. In
2025, 420 families completed our first
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cohort of Green Graduation, and 500
families continued in the second
cohort. Of the second cohort, 20
farming businesses that were launched
began to show a positive return on
investment and sustainability before
the end of the year. We also saw similar
success with our EU-funded
programme, Sustainable Food
Production for Poverty Reduction. Last
year’s farming season saw a 500%
increase in bean harvests and a 220%
increase in corn, compared to previous
years. As part of the project, 900
families also received training on
business skills and financial literacy,
along with two rounds of business
investment grants.

A 500% increase

on previous years' bean
harvests for farmers
participating in our
livelihoods initiatives

Liberia

Concern supported more than 500
Community Savings and Loan
Associations (CSLAs) in 2025. These
groups were set up through several
livelihoods programmes to help people
to save money, access small loans and
build more secure incomes. More than
100 CSLAs were established through
the Livelihoods, Innovations, Food
Security and Entrepreneurship (LIFE)
programme, which reached more than
27,000 people last yearin 113
communities across Grand Bassa and
Rivercress Counties. The project is
implemented in partnership with the
Liberia Agency for Community
Development and Community Hope for
Agriculture Project. It aims to increase
agricultural production and food
processing, strengthen the ability of
farmers and communities to cope with
challenges, improve markets for
diverse and nutritious foods, generate
evidence to inform policy, and build the
capacity of local partner organisations.
In addition, 30 CSLAs were established
in Grand Bassa last year through the
Transforming Households for
Increased Vitality and Empowerment
(THRIVE) programme. More than 970
participants were also trained in
climate-smart agriculture techniques.
Through another programme, ASPIRE,
over 60 CSLAs were launched,
expanding into 30 new communities in
2025. The programme enabled more
than 2,500 participants to save money,
invest in their farming businesses, and
improve their family finances and
overall wellbeing.

More than 500

Community Savings and Loan
Associations were supported,
building financial inclusion
and community resilience

Left: Mailesi Komaichi uses a solar
water pump in Kasanya Village, Malawi,

to irrigate her plot of land.
Photo: Jon Hozier-Byrne/Concern Worldwide

Niger

Only one-eighth of Niger’s land is
considered arable, with the country
predominantly located in the Sahara
Desert. However, 80% of the Nigerien
workforce relies on agriculture and
livestock, putting land at a premium.
Through two livelihoods programmes —
Nazari, funded by the French
Development Agency (AFD), and
Kouzari, funded by the Irish
government, Concern has worked to
rehabilitate degraded land and foster
peaceful coexistence and better
management of natural resources
among farming and pastoral
communities. Through the Kouzari
programme, we recovered 150
hectares of land through a cash-for-
work project with 1,000 participants in
the Tahoua region. To prevent further
land degradation from illegal logging,
communities also made more than
1,300 improved eco-stoves. Through
the Nazari project, we seeded 180
hectares of grazing land for
pastoralists. The programme also
demarcated and developed livestock
passage corridors, designed to prevent
conflicts between farmers and herders
by clearly defining agricultural and
pastoral areas. Participants in Nazari
also learned how to diversify their skills
and income sources, by receiving
presses and shelling machines to make
oil from peanuts. By incorporating
these processing and marketing
activities into their work, farmers were
involved in more components of the
value chain and sustainably developed
their businesses and sources of
revenue. In 2025, Kouzari reached
17,500 participants and Nazari nearly
20,900.

Almost 38,400

farmers and herders enrolled
in two projects to prepare
320 hectares of land for
grazing and help diversify
their skills and incomes
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Above: In Beni, DRC, women have
received hairdressing training to help
them kick-start small businesses of their
own, as part of the EAST programme,
funded by the UK government.
Photo: Concern Worldwide

Malawi

More frequent and intense flooding has
become an increasing threat to
Malawians. Through the Zurich Climate
Resilience Alliance, Concern worked
with 35 communities across Nsanje,
Chikwawa and Lilongwe Urban districts
last year. 52,000 participants were
supported to prepare for and respond
to floods and other climate-related
disasters, to minimise losses, protect
their livelihoods and build community
resilience. Part of this approach
focused on disaster risk management
and early-warning systems,
establishing local committees to make
decisions on behalf of their
communities. Concern also worked to
build links between these committees
and district authorities to enable faster,
more coordinated responses, and
worked with local groups, school clubs
and local journalists to translate
complex policies into community-
accessible information. A key
component of the project has also

Concern Worldwide (UK)

been disaster risk management
financing, provided through community
disaster funds. Communities have used
these resources to build dykes,
construct water drainage systems and
plant trees along vulnerable areas to
mitigate flood risks. Most importantly,
the funds prioritise inclusivity and
community ownership, guaranteeing
that those most likely to face the
greatest risks during a disaster,
including women and people with
disabilities, are part of the decision-
making process. These funds stand out
as resilient, community-led initiatives
that strengthen local capacity to
manage climate shocks and stresses.

52,000

participants supported to
prepare for floods and other
climate disasters, building
dykes and drainage systems
and planting trees in areas
prone to flooding
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Pakistan

Livelihoods in Pakistan are often
vulnerable to emergencies, particularly
natural disasters. Funded by the UK
government, the Building Resilience
and Addressing Vulnerability to
Emergencies (BRAVE) programme
addresses this by boosting rural
economies, diversifying income sources
and creating sustainable business
opportunities for communities. In
2025, Concern continued to
successfully build bridges between
participants and the private sector
through the BRAVE Women brand,
supporting women artisans to establish
climate-resilient businesses in
handicrafts, honey production, pickling
and dry-fruit processing. With their
products, 1,800 women were linked to
national and international markets last
year. Another partnership saw more
than 3,000 kilos of bitter gourd from
Charsadda Province exported to Dubai
in the United Arab Emirates through
BRAVE'’s certified farmer groups. These
activities have not only helped families
earn more money but have also
improved opportunities for people who
are marginalised and helped them cope
better with climate challenges, linking
humanitarian support with long-term

economic opportunities. BRAVE
Women also illustrates how the private
sector can benefit from joining the fight
against extreme poverty, supporting the
empowerment of communities while
benefitting from strengthened local
economies. This holistic approach,
combining resilience-building, market-
driven interventions and gender
equality, helped BRAVE reach over
780,000 people last year.

1,800

women-led businesses linked
to national and international
markets through BRAVE Women

South Sudan

In South Sudan, Concern reached more
than 20,000 people directly in
livelihoods and food security
programmes last year. Despite several
natural and human-made emergencies
throughout the year, participants have
been able to protect their long-term
gains. Concern implemented Building
Sustainable Livelihoods in Aweil North
County, a project that focused on
sustainable farming practices for
vulnerable rural households. A key
component of this project involved
training 62 women in climate-smart

agriculture practices, transforming
traditional farming methods to improve
the quantity and quality of harvests. The
women were also supported by the
formation of two local VSLAs, linking
farming activities with financial
management. We also trained 75 female
farmers in dry-season vegetable
production, forming three groups of 25
members each who then received
seeds, tools and training to cultivate
crops like tomatoes, pumpkin, onions
and kale. Despite challenges posed by
flooding in South Sudan last year,
members of the VSLAs were able to save
more than 2.23 million South Sudanese
pounds (approx. £12,690), a testament
to the resilience of their financial
systems. The VSLAs also served as vital
sources of credit for non-members in
the community, and through the 62
enrolled families, the programme
reached a total of 372 people.

2.23 million South Sudanese
pounds saved across two
VSLAs, benefitting their
wider communities

Below: Hussein Abdulahi Hussein leads
a group of 45 farmers who Concern has
supported with improved seed varieties,
water pumps and agricultural training, in
the Somali Region of Ethiopia.
Photo: Adnan Ahmed/Concern Worldwide
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Isha Turay (23) is building a more
stable future for her family after
starting up a small-scale business
selling jewellery and cosmetics in
her village in Tonkolili District, Sierra
Leone.

After joining a Village Savings and
Loan Association (VSLA) as part of
Concern’s Yoti Yoti programme, Isha
was able to save some of her
earnings from casual farm work, as
well as from selling cucumbers
cultivated in her home vegetable
garden. The VSLA also opened up
access to a loan, which she used to
kick-start her business.

“Before I joined the VSLA, I did
not have money to start my
business. I have been selling
cosmetics and earrings...since last
year and it is going well so far. I
don’t depend solely on the
business, as I still do work on the
farm,” she said.

|

“I like it because there is a market
here in this community, and I
usually walk around, household to
household, selling my cosmetics.
Now, I have paid back the loan. I
have invested the money, and I
was able to buy myself some
land.”

As part of the project, Isha also
received farming and nutrition
support and was selected as a
community representative to pass
on what she had learned to a group
of 22 other women.

As she looks to the future, she
dreams of completing her
education, growing her business,
and one day pursuing a career in
nursing to continue helping others. . 3

“I love staying in this community
as I was born here, but now I want
to change my environment. My e
dream is that I will be able to make » 11 | by : -
more money. I will then go to (3 e Ay A 0 R - .
college to study. Iwould liketo | :

become a nurse because I love that | - . -

job. I would like to be someone a=ul.Y

-
that people admire, someone who "g_.‘&;\_‘“'; .
is doing very well in life.” o she

Photo: Eugene Ikua/Concern Worldwide
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OUR IMPACT
IN 2025

9

countries

639,000

people reached directly

2.3m

people reached indirectly

OBJECTIVES
AND
ACTIVITIES

The goal of our health programmes is
to contribute to the achievement of
health and nutrition security for
people living in extreme poverty.

Main Objectives

>  Prevent undernutrition and
extreme hunger

>>  Strengthen maternal and child
health

>»>  Strengthen health facilities

>> Improve access to clean water
and sanitation

Some examples of our work and
achievements in 2025 are set out in
the following pages.

HEALTH AND
NUTRITION

In many of the countries where we
work, the health systems are
extremely weak, and communities
are often unable to get the help they
need to prevent suffering from
undernutrition and preventable
diseases. To help overcome this, we
often work with local and national
governments to strengthen
healthcare systems and improve
access to good maternal and child
healthcare and water and sanitation
services.

Somalia

In 2025, Concern led on a project to
provide humanitarian assistance to

hard-to-reach areas in Somalia, as part

of the Caafimaad Plus consortium,
jointly funded by the UK government
and the EU. CMAM Surge is based on
the Community Management of Acute
Malnutrition (CMAM) model, the
standard-setting approach to treating
malnutrition which Concern helped to
develop in 2000. The CMAM Surge
approach analyses health centre data
and other information related to key
causes of hunger to track predictable
‘surges’ in specific areas. Using data
from participating health clinics in
Balcad, Dollow, Galkacyo, Wanlaweyn
and Kismayo districts, we were able to
anticipate seasonal trends in
malnutrition, enabling timely and
effective responses to reach nearly
110,000 people last year, along with
other initiatives focused on nutrition,
WASH, and services to protect people
from violence or exploitation. CMAM
Surge has proven so successful that
the Ministry of Health incorporated the
approach into its national nutrition
guidelines and selected Concern as
principal partner to lead the learning
and pilot phase of the newly revised
national guidelines. Our work with
Caafimaad Plus is one aspect of an
integrated health and nutrition
programme that reached more than
295,000 people last year, including
more than 85,000 people treated for
acute malnutrition.

85,000

people in remote areas of
Somalia received treatment
for malnutrition

Concern Worldwide (UK)

o A community health worker checks

young Samir’s* weight. He is recovering &
from malnutrition after being treated at

a Concern-supported health clinic in

Lahj Governorate, Yemen.

! Photo: Ammar Khalaf/Concern Worldwide

TR

Haiti

Over the past six years, Haiti has
navigated a deep humanitarian crisis,
with political instability, natural
disasters and rising violence fuelling
extreme hunger. Despite a sharp
increase in deadly clashes in 2025,
Concern has been able to continue its
life-saving work with vulnerable people
in the face of further challenges.
Building on the success of our earlier
food security project, Manje pi Byen (Eat
Better), Manje Byen Lespri ak Ko Djanm
(Eat Well: Healthy Mind and Body) is a
comprehensive response to a complex
crisis. Funded by the US government,
the programme is designed to provide
health, nutrition and WASH services —
and can adapt as needs shift. In 2025,
the programme reached more than
20,300 people, providing emergency
psychosocial care for nearly 2,700
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people (including more than 800
children), emergency food vouchers to
more than 9,400 people, hygiene kits
across seven sites for people who were
displaced, and protection support for
nearly 5,000 people to help prevent
violence and strengthen access to
essential care services. The programme
also supported water and sanitation
infrastructure for communities in Cité
Soleil and Croix-des-Bouquets,
distributing water to more than 60,800
people across both municipalities,
rehabilitating five reservoirs and
establishing local water management
committees.

20,300

people supported with
psychosocial care, emergency
food vouchers and hygiene
kits

Yemen

Maternal mortality rates in Yemen are
among the highest in the world, with
many women unable to access basic
antenatal and postnatal healthcare
services. After more than a decade of
protracted conflict, the country’s
overall health system is fragile and
suffering the consequences of
economic decline and limited
government resources. Last year,
Concern established a reproductive
health unit at the Al-Roaid Health
Facility in Lahj Governorate, reaching
2,600 people with essential healthcare
in less than 12 months. Al-Roaid is one
of six health facilities across the Lahj
and Taiz Governorates that Concern
supported in 2025, in close
partnership with the Ministry of Public
Health and Population. Nearly 43,000

people received outpatient
consultations. This included more than
1,900 women who received antenatal
and postnatal care, 474 deliveries
attended by skilled birth attendants,
and 11,000 children under the age of
five who received essential health
screenings and treatment, including
1,600 who were treated for moderate
or severe acute malnutrition. According
to an end-of-year survey, 89% of
people who attended a Concern-
supported healthcare facility were
satisfied with the care they received.

Nearly 43,000

outpatient health
consultations provided across
six clinics, with 89% of
people who attended satisfied
with their care

23
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Bangladesh

Since 2017, more than one million
Rohingya refugees have been living in
dense camps in Cox’s Bazar, with
limited food and income options. In
2025, as the crisis entered its ninth
year, health and nutrition needs
remained high amid reduced food
rations, constraints on movement and
funding uncertainty. The need was
especially acute for children under the
age of five, and pregnant and
breastfeeding women, and was also
felt within the local host community.
Concern responded to these
challenges through two programmes.
Our integrated nutrition programme
helped to support nutrition facilities
with community outreach, providing
services that included treatment for
both severe and moderate acute
malnutrition, nutrition advice for
expectant and new mothers, home
visits, basic psychosocial support, and
referrals to healthcare facilities and
stabilisation centres. Additionally, as
part of the ShuBash consortium,
Concern delivered nutrition advice for
families in Cox’s Bazar. We also
provided homestead gardening kits,
and cooking demonstrations focusing

on food harvested from these gardens,
as well as emergency food rations.
Through both programmes, Concern
reached more than 442,000 Rohingya
people and members of the host
community. While the interventions
were designed to meet the current
humanitarian crisis, they also support
long-term resilience for participating
families.

442,000

Rohingya people and host
community members reached
with nutrition support, home
gardening kits, cooking
demonstrations and access to
treatment for malnutrition

Afghanistan

In Afghanistan, Concern expanded its
health and nutrition programming
through our Irish government-funded
programme, Empowering Communities
for a Stronger Tomorrow. As part of
this, we supported the establishment
of eight family health clinics in some of
the country’s most remote areas,
providing essential reproductive,
maternal, newborn and child health
and nutrition care. Core services at

Concern Worldwide (UK)

each clinic included antenatal and
postnatal care, skilled delivery,
integrated management of neonatal
and childhood illnesses, outpatient
consultations for women’s health,
family planning and management of
acute malnutrition. Two of the facilities
which opened last year are in
completely new buildings, equipped
with delivery and consultation rooms,
toilets, handwashing facilities, waste
management structures, and water
supply networks, all built to ensure
round-the-clock operation. To further
strengthen community outreach, we
also trained 16 community health
workers and established eight family
health action groups, as well as 16
community health committees.

These initiatives helped enhance
access to services and treated more
than 60,000 cases in 2025, including
17,000 health screenings for children
under the age of five, more than 4,800
antenatal care visits, 4,200 cases of
malnutrition identified and treated, and
528 skilled deliveries.

17,000

essential health screenings
for children under the age of
five
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Sierra Leone

The Saving Lives in Sierra Leone
programme supports healthcare
services across six districts. In 2025,
the project ensured that essential
supplies were distributed to more than
560 peripheral health units. We also
addressed some of the most common
causes of maternal mortality, including
hypertensive disorders, anaemia and
haemorrhages, through CRADLE, a
clinic-specific early-warning system
designed to strengthen the detection
and management of these life-
threatening conditions. More than
2,100 health workers in more than 580
facilities were trained on the CRADLE
method. Of the 2,300 referrals these
clinics made to local hospitals, nearly
980 were prompted by the CRADLE
method. 89% of referrals resulted in a
safe release from a clinic or a
successful delivery. Saving Lives also

Left: Jonatu Karoma, on the left, and
Mariatu Kamara at a community water
pump constructed by Concern in
Majehun, Sierra Leone to provide clean,
safe water.

Photo: Eugene Ikua/Concern Worldwide

trained nearly 7,000 participants,
including 1,700 pregnant women, on
proper infant and family nutrition
through more than 150 cooking
demonstrations. These sessions
improved understanding of health and
nutrition and dietary diversity, while
also linking participants to facility-
based support. We also supported
community-based health services in
hard-to-reach communities, with more
than 13,800 people reached through
community meetings. Topics included
Mpox virus prevention and maternal
health. These open dialogues also
helped to foster local ownership of
practical solutions, such as improving
facility infrastructure and hygiene, with
minimal external support.

89%

of maternal healthcare
referrals resulted in a safe
release from a clinic or a
successful delivery

Above: Mother Arifa* has received a
supply of fortified wheat and soya mix,
rich in protein and nutrients, for her one-
year-old malnourished son, at Concern’s
nutrition centre in Cox’s Bazar,
Bangladesh.

Photo: Saikat Mojumder/Concern Worldwide
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) | Burundi.

| As avolunteer on a community

} practical tips on hygiene and healthy S R LS : ' 57
| feeding. 1 Fogd ? |

" household.

" people would have confidence in : Prisca Niyorugira (right)

Mother-of-three Prisca Niyorugira
(35) is helping to provide valuable
support to other mothers like
herself in Kirundo, northern

project jointly run by Concern, Prisca

visits 10 families three times a

month, often with her seven-month-

old son Bruno in her arms. She

monitors children’s nutrition, guides | 1 T

new mothers through the challenges [E55 S SS = {4F 8 R0 |
of early parenthood, and shares 4 ; e sl

“I live in this area. I am a farmer Lo it : AR | I ' .
and I’'m a leader for seeing how ) : : |
children are being fed in this area,
how they are being fed in their
families,” she said.

Her work helps build trust, improve
health and drive lasting change in
her community. Prisca follows a
structured programme to encourage
mothers to follow best practice
around breastfeeding, nutrition,
food preparation and hygiene in the

She has spent two years in the role

after local women selected her to

act as a representative. Determined

to honour their trust, Prisca is proud 2 6

of her work to support other ' 3 ® AS they put conﬁdence

mothers and bring about positive

change to her community. in me’ in What I can 9 f‘ -
“As they put confidence in me, in bring’ I fOllOWE d With

what I can bring, I followed with

my whole heart and was my WhOle heart al'ld

committed to that. After having

been elected, I felt very happy was committed to that.” d é

because I didn’t really know that

what I can do for them and I
continued by bringing those
changes in teaching them in a
good way. I see that changes can
come in the community.”

Photo: Eugene Ikua/Concern Worldwide
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OUR IMPACT
IN 2025

10

countries

144,000

people reached directly

437,000

people reached indirectly

OBJECTIVES
AND
ACTIVITIES

The goal of our education
programme is to improve in a
sustainable way the lives of children
affected by extreme poverty, by
increasing their access to quality
primary education.

Main Objectives

>> Increase school access

>»>  Improve student and teacher
safety and wellbeing

>>  Improve quality learning
outcomes

>>  Provide access to education
for children in emergencies

Some examples of our work and
achievements in 2025 are set out in
the following pages.

We believe that all children have the
right to an education and that it
provides one of the best routes out of
poverty. We integrate our education
programmes into both our
development and emergency work to
give children who are living in
extreme poverty more opportunities
in life and to support their overall
wellbeing.

Concern Worldwide (UK)

Burkina Faso

At the beginning of 2025, the United
Nations Office for the Coordination of
Humanitarian Affairs estimated that
approximately 10% of Burkina Faso’s
population was internally displaced
because of a protracted security crisis
in the region. Many of these internally
displaced Burkinabé are school
children, which can place a strain on
resources in local host communities. In
response, Concern launched its first
education programme in Burkina Faso
last year, which enabled 2,000 children
in the Nakambé region to participate in




Annual Report and Accounts 2025

the 2025-2026 school year. We
distributed school kits to each student,
both those internally displaced, and
members of the host community. For
displaced students without birth
certificates — a key document for their
legal status and school enrolment, we
assisted in preparing official copies.
Before the start of the autumn term,
we also trained 11 school teams on
how to prevent, detect and manage
gender-based violence. The
programme continues to improve
conditions for students in the town of
Quargaye, responding to the arrival of
new pupils by building 10 temporary

education spaces and rehabilitating
and constructing new toilets and water
points. The immediate impact,
however, was that 2,000 vulnerable
children were able to start the school
year with peace of mind and the tools
to succeed.

2,000

internally displaced childzren
enrolled in the 2025-2026
academic year

Chad

Education is part of Concern’s overall
emergency response in Chad, with
three programmes supporting
classroom access in Sila province. We
expanded our reach with the HOPE III
project last year, increasing the
number of schools supported from 13
to 21 and enabling more than 4,300
children to receive an education. As
part of this initiative, we provided each
child with a school kit, including
notebooks, pens, school bags, chalk
and rulers, reducing financial pressures
on families and supporting consistent
attendance. HOPE III also enabled five
schools to become newly operational
in 2025 with improvements in
infrastructure, including the
construction of three new classroom
blocks and the rehabilitation of nine
existing classrooms. Concern also
provided monthly cash assistance to
67 students to continue onto
secondary school. We carried out water
and hygiene infrastructure
improvements in HOPE III schools,
repairing seven boreholes and
rehabilitating toilets. We supported
continued attendance for girls, by
providing 750 women and girls with
menstrual hygiene education,
distributing nearly 300 period kits, and
training more than 360 girls on
producing reusable period pads.
Concern’s education programmes in
Chad reached a total of nearly 12,800
people in 2025, including 6,500
participants through our HOPE III
project.

12,800

people reached through three
education projects in Sila
province

Left: Students at a primary school,
supported by Concern, in Nsanje,

Photo: Jon Hozier-Byrne/Concern Worldwide
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Ethiopia

Recent conflict in Ethiopia’s Tigray
region has had a devastating impact on
the local education system. As part of a
consortium with People In Need and
with funding from the Czech
government, Concern implemented an
Education in Emergency intervention in
the Hintalo woreda (district) that
helped provide access to safe, inclusive
and quality learning environments for
crisis-affected children. In two primary
schools, we rehabilitated a combined
10 classrooms and two teachers’
offices, providing 330 desks, 40
blackboards and 50 teachers’ tables as
part of the repairs. We also distributed
learning kits to all 1,440 students and
provided two rounds of psychosocial
and pedagogical training to 60
teachers. To further improve student
wellbeing, the programme addressed
critical gaps in water, sanitation and
hygiene provision by rehabilitating
three wells, constructing and
upgrading toilet blocks, and installing
handwashing stations. Related hygiene
promotion campaigns reached more
than 4,000 people, supported by the
training of 54 facilitators. We
established WASH committees and
menstrual hygiene clubs to ensure both
the sustainability of the water
infrastructure and the availability of

safe spaces for girls to help improve
their school attendance. In total, the
initiative reached more than 5,500
people — 120% of the number of
planned participants — and saw
positive immediate outcomes with
improved attendance and a holistic
model that addresses school
infrastructure and student
psychosocial needs.

5,500

people reached with Education
in Emergency support,
including new and refurbished
toilet blocks, classroom
furniture, learning kits and
safe spaces for girl students

Kenya

The Kenyan government’s rollout of the
Competency Based Education
framework is designed to improve
overall education outcomes with a
focus on STEM (science, technology,
engineering, and mathematics)
subjects. This poses a challenge for
rural areas like Marsabit County, which
face a shortage of trained teachers and
laboratory resources. Working with the
Ministry of Education and Marsabit
County administration, Concern
supported 27 schools in the county last
year —a 58% increase compared to
2024 - with mobile science labs and

Concern Worldwide (UK)

Above: Pupils attend an accelerated
learning centre in their village in Grand
Bassa, Liberia, where children are
building basic reading and writing skills
after missing out on an education due to
financial constraints.

Photo: Eugene Ikua/Concern Worldwide

kits. These laboratories help teachers
deliver lessons to schools that lack the
infrastructure to engage students in
practical, hands-on lessons. The kits
contain essential materials for these
lessons including glassware, chemicals,
microscopes and voltmeters. They
provide the tools needed for
demonstrations and have significantly
improved students’ understanding of
concepts, with teachers reporting that
students are now more engaged and
active during integrated science
lessons. This led to one of the Concern-
supported schools winning an award at
the prestigious Young Scientists Kenya
National Science and Technology
Exhibition, one of the country’s largest
platforms for youth innovation. Through
three separate STEM projects in Kenya
last year, we were able to reach more
than 8,700 students and teachers,

with a special focus on STEM education
for girls.

8,700

students and teachers reached
with STEM education support
and resources, including
mobile laboratories, with one
participating school winning
a national science award
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Somalia

Somalia continues to face one of the
highest global rates of children who are
out of school, due to a combination of
extreme poverty, conflict and climate-
related disasters like drought and
floods. An estimated 4.5 million
students are missing out on an
education. Through three separate
programmes, Concern is working to get
many of these students back into the
classroom. In 2025, our activities
included supporting 10 schools in
some of the country’s most
economically vulnerable areas,
providing free education to more than
10,200 students. To encourage
enrolment, comprehensive door-to-
door and school-based activities
reached 1,110 people, leading to the
enrolment of a substantial number of
out-of-school children. We placed
particular emphasis on supporting
girls’ education, enhancing disability
inclusion, and encouraging the
participation of displaced families.
Through coordinated interventions, the
programme advanced equal access to
education, enhanced the quality of
teaching and learning and
strengthened learner wellbeing. In
addition to this work in the Banadir and
Lower Shabelle regions, Concern also
supported education in an emergency

context in Afgoye, reaching more than
4,100 people in conflict-affected
communities. This project supported
53 teaching staff across selected
schools and the establishment of
temporary learning spaces to build
capacity and reduce turnover in
underserved areas, helping to create
safe and more organised learning
spaces.

10,200

students received free
education in vulnerable
communities across Banadir
and Lower Shabelle

Niger

Increased displacement and regional
violence in Niger have left tens of
thousands of children missing out on
their basic right to an education. In
April 2025, more than 82,000 children
in the Tillabéri region alone were not in
the classroom, and more than 1,000
schools were closed. Learning
Together, Concern’s flagship education
programme in Niger, supported more
than 76,000 students, teachers and
administrators in both Tillabéri and the
neighbouring Tahoua region last year.
Projects included rehabilitating
classrooms, providing textbooks and
working with teachers and

administrators to create safe and
conflict-aware learning environments
for students. As part of the project, we
also developed listening clubs
designed for students living in areas
where it was not safe to attend in-
person classes. More than 90 radio
listening clubs strengthened the
resilience of local education systems
and welcomed more than 2,400 pupils,
including nearly 1,200 girls. Through
two different programmes, both
funded by the EU, Concern is also
working in the Diffa region to improve
educational enrolment and attainment.
Last year, these two initiatives reached
a combined total of 10,300 people,
including nearly 600 who were out of
school and who we helped reintegrate
into the formal education system.

2,400

students in conflict zones
supported with radio
listening clubs to continue
their education

Below: As part of a Concern programme,
Oretha Willow’s sons Chris and Omega
are attending intensive learning classes
in their village in Liberia in preparation
for them to attend primary school for the
first time.
Photo: Eugene Ikua/Concern Worldwide
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OUR IMPACT
IN 2025

12

countries

289,000

people reached directly

362,000

people reached indirectly

OBJECTIVES
AND
ACTIVITIES

The goal of our integrated
programmes is to improve the lives
of people living in extreme poverty
by addressing their needs in a
holistic way, tackling the inter-
related barriers

that block development.

Main Objectives

>>  The objective of the
programme is to deliver
sustained improvements in
the overall living conditions
of the communities where
we work

Some examples of our work and
achievements in 2025 are set out in
the following pages.

INTEGRATED

There are multiple interrelated
factors that keep people locked in
poverty. Because of that, many of our
programmes are integrated, bringing
together, for example, agriculture
and livelihoods with other sectors
like water, health and education to
tackle the needs of a community in a
coordinated way.

Central African
Republic

The Central African Republic
consistently ranks among the
‘hungriest’ countries in the world, with
high rates of malnutrition and multiple
challenges to food security. Funded by
the French government, Aide
Alimentaire Programmeée (Food
Assistance Programme) is an
integrated programme that reached
more than 8,800 people in Kouango

Concern Worldwide (UK)
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sub-prefecture last year. The project
supports the empowerment of
communities to adopt improved
nutrition and childcare practices
through a series of activities including
nutrition, livelihoods, hygiene and
gender equality. In 2025, we
supported 40 mamans lumieres (light
mothers) and 40 papas modéles
(model fathers) — community
volunteers who are trained in best
practices for raising healthy children
and share that knowledge with other
parents and caregivers. They form a
core part of local leadership, along with
20 community influencers and 80 care
group volunteers who play a pivotal
role in helping their friends and
neighbours make positive changes in
their families’ lives, conducting regular
home visits and providing both
practical and moral support.
Participants have also been supported
to improve their children’s health and
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Above: Concern’s Isabel Kang’ombe
conducts a community meeting on
healthy eating and practical ways to

improve nutrition in Maganga Village,
Malawi.

Photo: Jon Hozier-Byrne/Concern Worldwide

nutrition with fortified flour, agricultural
tools and supplies for homestead
farms, and WASH initiatives that
support improved hygiene practices.
This link between improving food
production and promoting good
hygiene has helped provide support to
vulnerable families, with clear results.

8,800

people in Kouango reached
with nutrition and hygiene
training, fortified flour and
farming tools and supplies to
improve family health

Burundi

Last year’s Global Hunger Index
reported that more than 55% of
Burundi’s children were chronically
undernourished, while the 2025
Human Development Index ranked the
nation 187 out of 193. To address
these challenges, Concern has been
implementing Preventing Malnutrition
and Reinforcing Community Resilience
in Burundi, in partnership with the
World Food Programme and UNICEF.
The programme combines nutrition,
health, resilience and agriculture
interventions for families in Kirundo
and Karuzi provinces, especially new or
expectant mothers, and children under
the age of five. Nutrition and health
components focus on the prevention,
early detection and treatment of acute
and chronic malnutrition through
education, community-based
screenings and effective treatment. At
the same time, the project has been
building long-term resilience for
families and communities through
establishing and supporting 820
Village Savings and Loan Associations.
During last year’s agricultural season,
several of these VSLAs focused on
collective farming for members,
cultivating common fields with climate-
resilient seeds and organic fertilisers
provided by Concern. The project also
facilitated market links between these
farmers and local millers to produce
fortified corn flour, and links between
millers and VSLA-managed merchants
to sell the flour at market. Overall, the
programme reached more than
158,000 people last year.

158,000

people reached with
integrated livelihoods and
nutrition resilience
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Bangladesh

Nearly 30% of Bangladesh’s population
lives in the country’s coastal areas,
which are highly vulnerable to flooding
and rising sea-levels. Enhancing
Resilience of Coastal Communities is
the second phase of a South Korean
government-funded programme aimed
at reducing poverty and strengthening
climate resilience in Dacope and Koyra
upazilas (sub-districts). The project
integrates climate-smart agriculture,
links with markets, financial inclusion,
safe water access, community
preparedness and access to
government services. As most families
in these areas depend on farming,
livestock or fishing for their livelihoods,
this comprehensive approach helps
them to improve their incomes, stay
safe during natural disasters, and
address everyday challenges like
accessing clean water. In 2025, the
programme reached more than 4,100
people, including 1,500 farmers who
were trained on climate-smart
agriculture practices and 4,000
families who were able to start
income-generating activities. Another
key success from last year was
increased access to clean and safe
water. 100 families received rainwater-
harvesting systems, while farmers in
saltwater-prone areas received low-
cost irrigation technologies. We also
trained 12 local water mechanics in
repairing and maintaining local water
systems, who were then able to install
more than 500 water points and repair
an additional 450. The combined
support from different sectors has
reduced dependency on a single
source of income and strengthened
resilience at both household and
community levels.

4,100

people supported with
training on climate-smart
farming techniques, and
access to safe water and
irrigation systems
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South Sudan

The latest Integrated Food Security
Phase Classification analysis, which is
used to classify the severity and
maghnitude of food insecurity and
malnutrition, highlights that Aweil
North is one of three counties in South
Sudan facing critical acute
malnutrition. Concern’s survey of the
county reported an acute malnutrition
rate of 18.6% and a severe acute
malnutrition rate of 4.7%. To address
this, we have taken an integrated
approach to improving health and
nutrition through both individual
support and steps to strengthen local
health systems. The programme links
together our successful approaches to
health, nutrition, WASH, and
livelihoods. Through this initiative,
we’ve supported five healthcare

Below: Fatimata Bangura and Idrissa
Gbla grow nutritious vegetables such as
jute leaves in their community garden in
Majehun, Sierra Leone, with support from
Concern’s Yoti Yoti project.

Photo: Eugene Ikua/Concern Worldwide

facilities in Aweil North. At each of
these facilities, we also established
vegetable demonstration plots and
used these sites to train 300 members
of local mother and father care groups
on climate-smart agriculture
techniques which they can use at
home. We also established 10 VSLA
groups, each linked to a health facility.
These groups were supported to
develop savings schemes that would
improve household economic
resilience, and members also received
more than 205 kilos of vegetable seeds
and tools for home gardening. At two
health facilities, we worked with
participants to grow, mill and fortify
their own flour using locally available
crops — an effective and sustainable
way to enhance family nutrition.
Together, these initiatives reached
more than 63,000 people.

63,000

people reached with
integrated health and
livelihoods support in Aweil
North

Concern Worldwide (UK)

Malawi

Food Systems for Food Security is one
of our flagship programmes in Malawi
and takes a holistic, systems-based
approach to building food security. Our
focus on food availability, access,
utilisation and stability has helped
18,000 participants not only increase
harvest yields but ensure that those
gains are used to improve their diets
and their livelihoods. Building on
previous programme successes, we
trained 350 lead farmers in climate-
smart agriculture, agroforestry and
crop diversification in 2025. These
farmers then shared these methods
with more than 2,500 ‘follower’
farmers through 185 demonstration
plots. We also installed 18 solar pumps
to sustain production beyond the rainy
season — a low-cost solution to the
severe 2024-2025 El Nino drought,
which enabled more than 500 farmers
to achieve two annual harvests without
incurring prohibitive operational
expenses. This reliable production
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Above: Mother-of-nine Hafsa
Mohamud can now access clean water
in Borama, Somalia, after she received

water purification sachets and a
hygiene kit from Concern.
Photo: Adnan Mohamed/Concern Worldwide

supported farmers to negotiate farming
contracts with commercial buyers,
securing sustainable incomes and
building long-term resilience. The
programme also supported continued
market links between smallholder
farmers and the private sector. One
cohort within this programme, the
Navikali group, marked a milestone
with its first bulk honey sale, supplying
89 kilos to Tilime Honey and
generating 400,500 Malawian kwacha
(about £175).

350

lead farmers trained in
climate-smart agriculture
techniques, and who then
passed on their skills to a
further 2,500 farmers

Ethiopia

In the conflict-affected Amhara Region,
REGRADE-II is an example of how
integrated programming can support
the empowerment of communities to
drive their own development through
crises. Operating across three woredas
(districts), the programme works with
extremely vulnerable families,
particularly those headed by women, in
rural communities and combines
approaches to humanitarian response,
food security, climate resilience,
gender equality, financial inclusion and
governance. We use the Graduation
approach to poverty reduction,
providing participating families with
monthly cash support, assets, such as
tools and seeds, and access to financial
services, along with coaching,
mentoring and technical training to
build businesses based on their
interests and skills. We also introduced
mother-to-mother and father-to-father
groups and Village and Savings and
Loan Associations, building gender
equality and social cohesion into both
the home and community aspects of

the programme. The success of the
programme was proven with its
adaptability to crises. In response to
last year’s market disruption in one
woreda due to conflict, the programme
activated a modified budget that
supported 400 vulnerable families with
cash assistance to protect their gains
and manage the effects of the
economic crisis. Similarly, when a
hailstorm struck another woreda in
July, the same crisis modifier
mechanisms supported more than 600
families with either cash to protect
their assets or seeds to replant lost
crops — preserving long-term gains.

5,400

people reached in Amhara with
monthly cash assistance,
skills training and assets to
build a livelihood






“T’'ll continue to see a
change in my child and
am happy that Concern
supported us to provide
an education.”

Steward’s mother, Helana

12-year-old Steward’s first
experience of school is at an
accelerated learning centre in his
home village in Grand Bassa County,
Liberia. The centre is part of THRIVE
—an integrated programme run by
Concern that helps children aged 8 to
13 who have missed out on an
education to build basic reading and
writing skills before transitioning to
the local primary school.

Steward’s mother, Helana, was
unable to send her son to school
because financial constraints meant
the family could not afford school
fees.

“I’ve been able to send my other
children to school, but the burden
was too much for me to afford to
send him (Steward). As soon as the
programme started, I enrolled him,”
she said.

As part of the project, children
receive essential classroom
materials, such as books and pencils,
to facilitate their learning, as well as a
first aid kit. Parents are also
supported with skills training and
tools to improve their livelihoods and
access to community savings and
loan groups.

Steward has been attending intensive
learning classes for the past three
months and should progress to the
local school at the start of the next
academic year. His mother says he is
excited to learn, happier and full of
new dreams for the future.

“He enjoys going to classes. Before,
he wasn’t able to read or write, he
couldn’t spell or recognise letters
and numbers. The programme has
helped him to write and spell. He
now gets up early every day to go to
school to learn.”

“I’ll continue to see a change in my
child and am happy that Concern
supported us to provide an
education.”

Photo: Eugene Ikua/Concern Worldwide




HOW WE WORK

Concern Worldwide (UK) does not
implement programmes overseas but
supports Concern Worldwide and its
partners to do so. We monitor both
the impact of our work and the
standards to which we require
Concern Worldwide to adhere.

Working with partners

Concern cannot achieve its mission of
eliminating poverty on its own. To
ensure that people living in extreme
poverty can achieve major
improvements in their lives, much of
Concern’s work is designed and
delivered in partnership with others,
especially local and national
organisations in the countries where
we work.

Globally, Concern made progress in
advancing our organisational
commitment to locally led
programming and equitable
partnerships in 2025. We continued to
deliver on our commitment to
increasing the quantity and quality of

funding to local and national non-
governmental organisations. Concern
on-granted €25.6 million to our local
and national NGO partners,
representing 13.3% of Concern’s total
programme expenditure. Of this
amount, approximately €1 million was
provided to these partner organisations
to ensure that they can operate
sustainably. This has allowed Concern
to deliver more impactful programmes
with and through our partners.

Local partners also increasingly
assumed co-leadership roles last year,
contributing to strategic planning,
contextual analysis and crisis response
while also leading implementation in
hard-to-reach areas and supporting
governance and accountability
mechanisms. For example, in Chad,
local partners ACHUDE and ADRAH led
community-level health and nutrition,
and gender equality awareness
sessions. In Malawi, local partner
CICOD led and delivered district-level
natural resource management and
nutrition programmes.

Last year, we continued our steady
progress in supporting and
strengthening local and national NGO

Concern Worldwide (UK)

partners through several strategic
initiatives. We also partnered with local
government authorities and private
sector agencies to strengthen local
systems for access to goods and
services. In Rwanda, local partner GLID
is co-chairing the national government
Livelihoods and Graduation Sub-
Committee. Two of our local partners in
Afghanistan, ODSAD and LRSEDO,
began working with the Afghanistan
National Disaster Management
Authority and participated in their joint
assessment teams.

Strengthening the capacity of local
partners remained a core pillar of
Concern’s approach to partnership.
Our structured support plans in this
area included a focus on technical
capacity and programme quality, such
as health and nutrition service delivery
in South Sudan and Sudan; data
collection and joint assessments in
Somalia and South Sudan; conflict
sensitivity and social cohesion in
Lebanon; and approaches to tackle
gender inequality in Chad, CAR and
Sierra Leone. Concern also supported
local partners with their broader
organisational development, including
institutional policy development in

Faida* has been cultivating a plot of land
near Grimari-Bambari, CAR, where [l
Concern provides training in sustainable
agricultural practices to farmers like her.

Photo: Mussa Uwitonze/Arete/Concern Worldwide
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Bangladesh; business proposal
development and budgeting in Sudan;
and Core Humanitarian Standard
support in Somalia. Concern has also
provided capacity-strengthening
assistance to local government
agencies. In South Sudan, we
collaborated with County Health
Departments through training, joint
supervision, rehabilitation of nutrition
facilities, and improved data systems.
In CAR, we supported local
government technical agencies with
agricultural and food security training.

At a global level, we remained actively
involved in initiatives aimed at
improving partnership processes. A key
milestone in 2025 was Concern
becoming a signatory to the Charter for
Change, a global initiative promoting
practical reforms in the humanitarian
system to strengthen locally led
responses. Through this commitment,
Concern will work toward eight key
objectives, including providing higher-
quality funding to local organisations,
building equitable partnerships,
strengthening local capacity, and
promoting the voices and leadership of
local organisations within the
humanitarian sector.

' Luka Malek Mur, Concern’s Health and

" Nutrition Manager, checks registers ® *
with a health centre officer in Aweil
North, South Sudan.

Photo: Hannah Bolder/Concern Worldwide

How we measure
success and learn from
our programmes

Globally, Concern is strongly
committed to programme quality. This
is supported by robust Monitoring,
Evaluation and Learning systems that
focus on adaptive management of
programmes, measuring impact and
using evidence-based learning for
continuous improvement.

In 2025, Concern completed mid-term
reviews of 26 projects in 20 countries
participating in our Irish government-
funded programmes (and five more
under other programmes). At its
midpoint, the Irish Aid Civil Society
Partnership is already showing clear
results in livelihoods, food security,
financial inclusion and the use of
health services. Savings groups and
community-led economic structures
have emerged as particularly effective.
The reviews also identified areas where
programmes could be adjusted to
strengthen impact. These have been
reviewed and specific actions proposed
to maximise progress and ensure
outcomes are achieved in the second
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half of the programmes. Acting on
these insights now, rather than waiting
until the end of a programme cycle,
gives teams an opportunity to deliver
more resilient and community-centred
outcomes.

Concern also carried out 14 final
evaluations of programmes in 10
countries in 2025. Each evaluation
assessed Concern’s performance in
terms of relevance, coherence,
effectiveness, efficiency, impact and
sustainability. The evaluations also
provided evidence-based
recommendations to improve
programmes in the future, ensuring
that learning from previous work
informs the design of subsequent
programmes.

In 2025, Concern also developed
updated guidance on its approach to
evaluations to improve how both
internal and external evaluations are
carried out and used, in response to a
changing context where funding for
evaluation work is increasingly limited.
The guidance will be supported by new
tools for conducting less resource
heavy End of Project Reviews when a
formal evaluation is not possible,
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Concern’s Health and Nutrition Officer
Saleh Hassan and midwife Waseefa
discuss community health needs at a
Concern-supported clinic in Lahj
Governorate, Yemen.

Photo: Concern Worldwide

ensuring that we continue to reflect on
and learn from all our programmes,
regardless of funding constraints.

Concern’s excellence and innovation in
digital data gathering and data
visualisation continued to be an
important part of our monitoring
evaluation and learning systems. In
2025, more than 200 surveys were
conducted across 22 countries using
Concern’s bespoke data gathering
platform, giving programme teams
immediate access to data. This was
complemented by a stronger focus on
qualitative data collection to capture
programme results. Ensuring
community perspectives are reflected
in qualitative data collection will be a
key focus of our work in 2026.

Across a range of countries and
thematic areas, Concern’s research
portfolio is generating important
learning on approaches to food
systems, gender equality, nutrition and
climate-resilient agriculture. Through
partnerships with 14 international
research institutions, including
University College Dublin, Trinity
College Dublin, the University of Oxford
and Yale University, this work is
contributing not only to improvements
in Concern’s programmes but also to
wider learning across the sector.

Core Humanitarian
Standard

The Core Humanitarian Standard (CHS)
is founded on the internationally
agreed humanitarian principles of
humanity, impartiality, independence
and neutrality. It outlines what good
humanitarian action looks like for
communities and people affected by
crises, and for the staff and
organisations involved in delivering a
response.

In 2017, Concern became the first
Irish agency to gain certification
regarding compliance with the CHS,
having had its processes, procedures
and approaches independently audited
by the Humanitarian Quality Assurance
Initiative — the supervisory awarding
body for the CHS.

Since then, we have undergone annual
audits to follow up on our progress, as
well as two recertification audits — one
in 2021, and the latest in 2024, which
awarded us our recertification, valid
until 2027. Based on the latest audit
report, we continue to improve our
ways of working and strive towards
greater programme quality and
accountability to the communities we
work alongside, with the 2025 check-in

Concern Worldwide (UK)

audit finding we are on track with the
implementation of the audit
recommendations. CHS audits show
that Concern is strongly committed to
the humanitarian principles and to
implementing timely and effective
programmes, and that we perform well
in terms of gender and diversity, and
localisation.

In 2024, the CHS was updated to place
affected people and communities at
the centre of the framework. The
language was simplified to make it
more accessible, and the nine
commitments were amended to clearly
describe what people and communities
can expect from the organisations that
support them.

Concern will be audited against this
new CHS framework in 2027, and we
are preparing for this transition by
training our staff and partners on the
CHS, to ensure that the framework
continues to guide us to implement
effective and relevant interventions. As
a strong benchmark for programme
quality and accountability, the CHS is
also part of our new Global Strategy
2026-2030 as a key component to
measure the quality of our
programming, further embedding the
CHS into Concern’s culture.
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(From left) Ramatu Bangura, Fatmata

Kamara and Fatmata Kamu have been g%

supported by Concern to prepare
nutritious meals for their babies in

Rogbessoh village, Serria Leone.

Photo: Eugene Ikua/Concern Worldwide

Safeguarding

In 2025, Concern strengthened its
safeguarding approach through
organisational changes, improved
systems and continued investment in
staff and partner training. In June, the
former Protection and Safeguarding
Unit was reorganised into the Safe and
Inclusive Programming Unit, bringing
together safeguarding, accountability
to affected people (including feedback,
complaints and response
mechanisms), protection, equality and
inclusion and conflict sensitivity. This
created a more coordinated and
proactive approach to preventing harm
and promoting safe, dignified and
inclusive programmes across all
country offices.

A key milestone was the launch in
September 2025 of SpeakUp!, a
secure, centralised reporting system
for safeguarding, fraud, whistleblowing
and misconduct. Supported by trained
SpeakUp! champions, it provides a
consistent way to report concerns and
strengthens confidence and
accountability in managing cases.

In 2025, staff training and capacity
building were central to Concern’s
Internal Audit and Investigations

'I".

strategy, reaching more than 890 staff
worldwide. A week’s Investigator
Training was delivered in four
countries, alongside six half-day
investigation overview sessions across
the organisation in English, French and
Arabic. In addition, 22 half-day
misconduct awareness sessions
covering fraud and safeguarding were
delivered across our country
programmes. These initiatives
strengthened the organisation’s ability
to prevent, detect and respond to
misconduct. A notable development in
2025 was the inclusion of local partner
staff in many of these training sessions,
supporting Concern’s goals of
localisation and building partner
capacity.

The mandatory annual safeguarding
refresher was redesigned in 2025 to be
more practical and interactive, helping
staff better recognise and report
concerns. Partners were also
supported with new self-assessment
tools for safeguarding and feedback
and complaints reporting, helping them
identify risks and strengthen their
systems.

Concern also produced its first annual
safeguarding report, analysing trends
from 2022-2024 to support
organisational learning. The third

annual Safeguarding Week in October
showcased good practice globally,
introduced new tools, and
demonstrated measurable
improvements in staff understanding
and confidence compared with 2024.

Global investigations in 2025

During 2025, our investigations team
received 11 new safeguarding case
referrals globally. Nine of these cases
related to Concern and two cases to
Concern’s partner organisations. In
addition, six cases were carried
forward from last year, giving a total
caseload of 17.

14 of these cases fell within Concern’s
definitions of sexual exploitation,
harassment or abuse, which are as
follows:

« Sexual exploitation — any actual or
attempted abuse of a position of
vulnerability, differential power, or
trust, to pressure or demand others
to provide sexual favours

« Sexual harassment - any form of
unwanted verbal, non-verbal or
physical conduct of a sexual nature

» Sexual abuse - the actual or
threatened physical intrusion of a
sexual nature, whether by force,
coercion or under unequal conditions
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The remaining three cases were
serious incidents which fell outside
these Concern definitions, e.g. verbal
harassment of a minor, physical assault
of a minor and child abuse/trafficking.

Of these 17 cases, eight remained
open at the end of the year. The
investigations into the other nine cases
were completed with the outcomes
detailed in the table below.

Substantiated complaints resulted in
disciplinary action ranging from written
warning to dismissal. Where
appropriate, cases were also referred
to the local authorities.

As part of our engagement with the
wider efforts being taken to address
safeguarding by the international aid

community, we remain a signatory to:

» The Code of Conduct for the
International Red Cross and Red
Crescent Movement and NGOs in
Disaster Relief

» the Statement of Commitment on
Eliminating Sexual Exploitation and
Abuse by UN and Non-UN Personnel

» the InterAction CEO Pledge on
Preventing Sexual Abuse,
Exploitation, and Harassment by and
of NGO Staff

» the Déchas Leadership Safeguarding
Charter

» the Core Humanitarian Standard on
Quality and Accountability (CHS)

Concern Worldwide (UK)

Environmental
sustainability

Globally, Concern continued to reduce
its carbon emissions and improve the
environmental sustainability of its
programmes and operations in 2025.
Concern made a commitment in 2019
to reduce its carbon footprint by 30%
by 2030 compared to 2019 levels,
reflecting its commitments as a
signatory of the Climate and
Environment Charter for Humanitarian
Organisations. At Concern Worldwide
(UK), we are committed to reducing our
carbon emissions by 56% by the same
date and achieving Net Zero emissions
by 2050.

Type of No. of complaints No. of complaints Other* Total
case substantiated unsubstantiated or unfounded

Sexual exploitation 1 1 0 2
Sexual harassment 2 1 0 3
Sexual abuse 0 2 0 2
Other** 1 1 0 2
Sub-total 4 5 0 9
Cases ongoing at 31/12/2025 8
Total 4 5 0 17

* Following risk assessment, not taken forward to investigation within Concern
** Serious incidents falling outside the Concern definitions

Families in Gaza fill containers with clean
water provided by Concern and local
partners, CESVI, at a distribution point.

Photo: Abood Al Sayd/DEC
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Globally, Concern seeks sustainable
solutions by working with communities
on positive environment management
and climate-change adaptation. Since
the development of Concern’s
Environmental Policy and
accompanying strategy in 2019, steps
have been taken to monitor our
environmental impact, implement
sustainable solutions and promote
positive environmental behaviour
among staff.

How do we reduce the environmental
impacts of our operations?

1.By conducting annual carbon audit
exercises, understanding where our
emissions hotspots are and
supporting country programme
teams in the identification of
solutions to reduce their carbon
footprint

2.By upgrading our facilities, investing
in energy efficiency and reducing our
reliance on generators

3.By identifying and managing our
environment risks in a systematic
way, adopting improvement actions
on energy consumption, waste
management, transportation and
logistics

Zabout refugee camp in Sila Province,
Chad, hosts more than 50,000 people
who have fled violence in
neighbouring Sudan.

Photo: Concern Worldwide

4.By designing guidance to ensure the
sound application of environmental
standards in procurement processes,
construction and solar systems
design

5.By conducting regular awareness-
raising sessions accessible to all
staff members on environmental
topics, and promoting the
establishment of local Environment
Working Groups in our country
programme offices

Key achievements in 2025

» We migrated Concern Worldwide
(UK)’s websites to higher performing
cloud-based servers in Sweden,
which are powered by 100%
renewable energy. Our websites are
now carbon neutral.

o

v

Building on past efforts to promote
sustainable operations, Concern
released a Waste Management
Handbook in 2025 in collaboration
with Alliance2015 partners to
support responsible waste
management practices in our offices,
working in collaboration with local
partners and suppliers to encourage
the application of circular economy
solutions.

v

v

v

v
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» We established an internal fund to

support investments in fleet
upgrades and the solarisation of
Concern offices.

Afghanistan, Liberia, Niger and Chad
have now installed solar systems to
power Concern premises.

The reduction in the use of single-
use plastics is promoted across the
organisation. In Bangladesh and
Ethiopia, staff phased out plastics
and use refillable bottles and
sustainable packaging instead. Our
Yemen team successfully replaced
single-use plastic bottles in our
premises by installing a reverse
osmosis water filtering system.

Used IT equipment from Concern’s
office in Dublin was handed over to a
social enterprise specialising in
electrical, electronic and metal
recycling for reuse, promoting
circularity across value chains.

In November 2025, Concern reached
the final of the Irish Green Awards, in
recognition of our renewed efforts

towards environmental stewardship.




Foruzan attends a business support
group for women in Farkhar, Afghanistan,
as part of a Concern programme to help
them sustainably grow their small
farming businesses.

Photo: Nava Jamshidi/Concern Worldwide
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INCOME AND
EXPENDITURE

Income

£36.1m (79.2%)

Grants from
governments
and co-funders

£9.4m (20.6%)
£0.1m (0.2%) Income from
Other income fundraising
activitiesx

Expenditure

£39.3m (87%)

Overseas
programmes

£4.8m (10.6%)
£0.1m (0.2%) £1.0m(2.2%) Fundraising
Governance Policy, advocacy

and campaigning

*Fundraising income is the total of
Income from Donations and Legacies
(note 2a) and Retail Income (note 2c).
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LEGAL AND
ADMINISTRATIVE
INFORMATION

Trustees of the charity —
Concern Worldwide (UK)

The following were members of the Board
of Trustees (and also Directors of Concern
Worldwide (UK) for company law
purposes) at the date on which the
financial statements were approved:

Victoria Akinboro (Honorary
Treasurer)

Dylan Cannon

John Dunford

Cathy Ferrier* (Chair)
Stephen Lane

Roisin McEvoy (Vice Chair)
David Ritchie*

Hassan Roba

Paddy Sloan

Willeke van Rijn

* Also a member of the Board of
Concern Worldwide.

Sub-committees
of the Board

Audit and Finance Committee
Victoria Akinboro (Committee Chair
and Honorary Treasurer)

Cathy Ferrier

Stephen Lane

Roisin McEvoy

Fundraising and Resources
Committee

Dylan Cannon

John Dunford

Paddy Sloan

Willeke van Rijn (Committee Chair)
Governance and Nominations
Committee

John Dunford

Cathy Ferrier (Committee Chair)
Roisin McEvoy

Willeke van Rijn

Company Secretary

Stephen O’Connor

Registered office

The Foundry,
17 Oval Way,
London,
SE11 5RR

Trustees of the charity -
Concern Worldwide
(Northern Ireland)

The following were members of the
Board of Trustees (and also Directors of
Concern Worldwide (Northern Ireland)
for company law purposes) at the date
on which the financial statements were
approved:

Paul Artherton

Marcella Monaghan (Chair)

Ruairi Murray

Company Secretary

Alison Bartholomew

Registered office

47 Frederick Street,
Belfast,
BT1 2LW

Executive team of
Concern Worldwide (UK)

Kirsty Hobbs - Director of Fundraising
(from February 2025)

Anushree Rao - Director of Advocacy
and Institutional Relationships

Sayyeda Salam - Executive Director

Jackie Trainor — Northern Ireland
Director

Deborah Underdown - Director of
Communications

Basia Wosiek - Director of Finance
and Operations

Concern Worldwide (UK)

Auditor

KPMG,

Chartered Accountants,
1 Stokes Place,

St. Stephen’s Green,
Dublin 2,

Ireland

Bankers

Barclays Bank plc,
1 Churchill Place,
London,

E14 5HP

Bank of Ireland,
Belfast City Branch,
Belfast,

BT1 2BA

The Royal Bank of Scotland,
Glasgow City Branch,

10 Gordon Street,

Glasgow,

G1 3PL

Solicitor

Withers LLP,
20 Old Bailey,
London,
EC4AM 7AN
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Programme Manager for the Yoti Yoti
project, to help improve food and
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TRUSTEES’
REPORT

(Incorporating a
Strategic Report and
Directors’ Report)

The trustees, who are also Directors
of Concern Worldwide (UK) for
company law purposes, have
pleasure in submitting their annual
report and audited financial
statements of the company for the
year ended 31 December 2025.

1. Structure,
governance and
management

1.1 Legal status

Concern Worldwide (UK) is a company
limited by guarantee, registered in
England, not having a share capital,
incorporated under the Companies Act
2006 (registered number 04323646).
The company is registered as a charity
with the Charity Commission for
England and Wales (Charity Number
1092236) and with the Office of the
Scottish Charity Regulator (Charity
Number SC038107).

1.2 Organisation and related
organisations

Concern Worldwide (Northern Ireland)
(‘Concern (NI)’) is a company limited
by guarantee registered in Northern
Ireland (company number NI019332).
The company is registered as a charity
with the Charity Commission for
Northern Ireland (Charity Number
108592). Concern Worldwide (UK) is
the sole member of Concern (NI).
Concern Worldwide (UK) provides
oversight, administrative and other
services to Concern (NI) to support its
retail activities.

1.3 Board of trustees

As indicated above, Concern
Worldwide (UK) is a limited company,
and all its trustees are also full
Directors of Concern Worldwide (UK)
for company law purposes.

Our trustees, all of whom are non-
executive, are drawn from diverse
backgrounds in the private, public and
not-for-profit sectors and bring a broad
range of experience and skills to Board
deliberations. The trustees are
appointed in accordance with the
provisions of the Articles of Association

for Concern Worldwide (UK). All new
trustees receive a full induction so that
they can familiarise themselves with
their statutory responsibilities, their role
as Board members, the governance
framework within Concern Worldwide
(UK), our work and the risk
environment. Ongoing training is
arranged as and when a need is
identified.

There are clear distinctions between
the role of the Board and the executive
management team to which day-to-day
management is delegated. The
principle that ‘management proposes’,
‘Board decides’, ‘management
implements’, ‘Board monitors’, forms
the basis of the Board and executive
management team interaction. Matters
such as policy, strategic planning and
budgets are prepared by the executive
management team for consideration
and approval by the trustees. The
members of the Board cannot, under
the governance regulations of the
charity, receive remuneration for
services to Concern Worldwide (UK)
and may only be reimbursed for
incidental expenses claimed.

The Board meets at least 4 times a
year. There is an Audit and Finance
Committee, which is made up of the
Honorary Treasurer and other members
who are generally knowledgeable in
financial and auditing matters. The
Audit and Finance Committee operates
under specific terms of reference,
which include responsibility for the
monitoring of the organisation’s
finances, financial systems and
policies, and the review of internal
controls including the audit, risk and
compliance management systems. The
Fundraising and Resources Committee
is chaired by a trustee with specialised
fundraising experience. This committee
operates under specific terms of
reference, which include responsibility
for fundraising strategy and oversight,
fundraising standards and reputation,
fundraising policy and openness and
accountability. The Governance and
Nominations Committee operates
under specific terms of reference,
which include responsibility for
ensuring the good governance and
effectiveness of the Board and its
trustees. The Chair also sits on the
global Board of Concern Worldwide.

Two new trustees were appointed to
the Board in 2025. Succession
planning and a skills audit guided the
search and recruitment for new
trustees. The appointments strengthen
our skill set on the Board and bring a
diversity of experience.

Concern Worldwide (UK)

There were five Board meetings during
2025 and an away day. Board
members also generously gave their
time to our strategic planning process.

Board attendance was as follows:

Name of Number of meetings
trustee e.g.30f5
Victoria Akinboro.............. 40f5
DylanCannon................. 50f5
JohnDunford ................. 5of 5
Cathy Ferrier.................. 30f3
(appointed in June 2025)

LindaHorgan ................. 50f5
(stepped down in Dec 2025)
Stephenlane................. 30f3
(appointed in June 2025)

Roisin McEvoy ................ 3of5
David Ritchie............... ... 40f5
Hassan Robba ................ 40f5
Paddy Sloan.................. 3of5
WillekevanRijn ............... 40f5

1.4 Charity Governance Code

The Board adopted the Charity
Governance Code for larger charities in
2020 and is committed to embracing
best practice in all areas of
governance, including guidance from
the Charity Commission and sector.
The Board reviews its performance
regularly against the code and
conducted an external review of Board
effectiveness in 2024 against the
revised Charity Governance Code. The
next external review is due in 2027.

Applying the lens of the Charity
Governance Code for larger charities,
the external review found that Concern
continued to make significant progress
towards the standards set in that Code.
The reviewers also concluded that the
Concern Governance Code was
internally coherent, consistent,
comprehensive and supported the
implementation of guidance of the
Charity Commission for England and
Wales and parallel codes throughout
the UK. The review made some
recommendations, including a
streamlining of Board papers to ensure
more strategic discussion and the
creation of a single delegation of
authority to the Executive Director and
sub-committees. These
recommendations were adopted and
completed in 2025.

The Governance and Nominations
Committee (GNC) oversees the
governance and effectiveness of the
Board and its trustees, ensuring that
the Board is consistent with Concern’s
values, complies with legal and
regulatory obligations and reflects best
practice. This committee is responsible
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for putting in place processes to ensure
Board effectiveness.

Under Equality, Diversity and Inclusion
(EDI), the external review of 2023
recognised the need to strengthen
Board membership in terms of diversity,
particularly regarding lived experience in
those countries and regions where
Concern programmes are most active.
Guided by an EDI Governance Action
Plan, the Board has been working on
succession planning, and in 2023, new
trustees were appointed from Kenya,
and from Northern Ireland, where many
of Concern’s supporters are based. In
2025 our recruitment of a new Chair and
Trustee with finance expertise was
informed by EDI best practice in
recruitment. All trustees have had
access to Concern’s online training
modules on EDI, in line with the Board
commitment to continued learning in
this area. The EDI Governance Action
Plan and progress on targets and actions
are reviewed regularly by the GNC.

1.5 Fundraising compliance

We comply with all relevant laws,
regulations and best practice, and the
regulatory standards of fundraising. We
are registered with the Fundraising
Regulator and are committed to the
Fundraising Promise, compliance with
the Fundraising Preference Service and
adherence to the Fundraising
Regulator’s Code of Fundraising
Practice. As the new Code of
Fundraising Practice came into effect in
November 2025, significant work was
undertaken to ensure compliance and
that all staff were familiar with the
changes. We are not aware of any
instances of non-compliance with the
Code of Fundraising Practice in 2025.

Concern Worldwide (UK) is also an
organisational member of the
Chartered Institute of Fundraising, the
Charity Retail Association, and the
Charity Retail Safeguarding Scheme.

Support from the UK public is vital in
making our work possible and we are
committed to being fully accountable to
our supporters for the way we fundraise
and how we make use of donations. Our
fundraising programme includes postal
appeals, email appeals, fundraising
events, advertising on TV and digital
channels, recruiting new monthly
donors through face-to-face fundraising
in public places and door to door,
applying for funding from charitable
trusts and foundations and by the sale
of donated goods in our shops.

Most of these activities are carried out
by our internal staff team. We are also
fortunate to be supported by several

local volunteer groups that fundraise
on our behalf and by more than 150
volunteers who work in our shops.

In 2025, we also engaged three
professional fundraising service
providers to attract new donors on our
behalf or to ask existing supporters for
further support. These service
providers carried out a range of
activities, including signing up new
supporters to payroll giving, recruiting
new regular givers door to door, and
telephoning donors to request
additional support. We have written
contracts with each of these service
providers which set out the standards
of behaviour that we expect when they
fundraise on our behalf. These
contracts include an obligation to
comply with the Code of Fundraising
Practice, to protect our supporters and
the reputation of the charity.

We ensure compliance with the Code
of Fundraising Practice and our own
fundraising policies among our staff,
volunteers and professional
fundraising service providers in several
ways. All new fundraising staff are
required to review our fundraising
policies, such as our Vulnerable Donors
Policy, and sections of the Code of
Fundraising Practice relevant to their
role, as part of their induction. This
requirement is included in their
probationary objectives, and their line
manager supports them to ensure they
fully understand their obligations and
responsibilities.

All new members of our face-to-face
fundraising team receive full training
before they interact with the public and
regular refresher training. Refresher and
updated training on our policies is given
to existing staff. In addition, training
was given to all fundraisers before
changes to the Code of Fundraising
Practice in November 2025.

We monitor the activities of our
professional fundraising service
providers in several ways to ensure
best practice is maintained. This
includes review meetings throughout
the year, inputting into and taking part
in their training, shadowing our door-
to-door fundraisers and listening to
recordings of calls made by our
telemarketing agencies. We also
provide training to all our shop
volunteers on the relevant aspects of
the Code of Fundraising Practice and
our Vulnerable Donors Policy, and, as
members of the Charity Retail
Association, our shop volunteers
complete online Charity Retail
Safeguarding Scheme training.

49

Whenever a fundraiser suspects that a
person may be vulnerable, they are
required to end the engagement politely
and sensitively. We have also signed up
to the Fundraising Preference Service to
enable individuals to opt out of
receiving fundraising communications
from us. We actioned 19 requests from
this service in 2025.

Our website outlines our Complaints
Policy for the public and clearly
explains how an individual can
complain. We have a formal
Complaints Procedure, and all
fundraising-related complaints are
monitored by our Supporter Care
Manager and reported to our Senior
Leadership Team quarterly. Our Board
of Trustees’ Fundraising Committee
receives a report on fundraising
complaints every six months and a
report on all complaints received is
considered by the Board annually.

In 2025, we received a total of 29
complaints about our fundraising and
supporter care. This is an increase of six
from 2024 and 2023, when 23
complaints were reported in each of the
years. The highest number of complaints
(fifteen) received in 2025 were about
our agency door-to-door fundraising
activities. The second highest volume of
complaints (five) were about our street
fundraising team. We addressed these
complaints immediately, liaising closely
with our team and professional
fundraising providers to respond as
quickly as possible. All complaints were
responded to and resolved in line with
our Complaints Policy.

Complaints by category 2025-2023

2025

2024

2023

Admin

Fundraising

Categories under admin include:
general complaints, such as not
receiving a receipt or a direct debit
cancellation not being actioned.

Fundraising complaints include:
complaints about fundraising methods,
such as face-to-face or content and
messaging in appeals.
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2. Identity, vision and
mission

Our identity

Concern Worldwide (UK) is an
international, humanitarian, non-
governmental organisation dedicated
to the elimination of extreme poverty
and the reduction of human suffering
mainly in fragile and conflict-affected
countries.

Our vision

A world where all people live in peace
and prosperity and are treated equally,
with dignity and respect.

Our mission

We work with people living in extreme
poverty to achieve major
improvements in their lives which last
and spread without ongoing support
from Concern. Informed by the
priorities of affected communities, we
go where the needs are greatest, and
work to save lives, protect and develop
livelihoods, support recovery and build
long-term resilience.

3. Public Benefit
Statement

We have referred to the Charity
Commission’s guidance on reporting on
public benefit as we prepared this
Annual Report. Concern Worldwide (UK)
works for the public benefit through its
humanitarian and development work
and through advocating for the rights of
the very poorest people, specifically in
the areas of hunger, resilience,
emergencies and the effectiveness of
overseas assistance. In contributing all
surplus funds raised to Concern
Worldwide, Concern Worldwide (UK)
fulfils its charitable duties through a
focus on the following core
organisational programmes:

Livelihoods - to assist families living in
extreme poverty to achieve adequate
and sustainable access to, and control
of, resources to achieve their livelihood
rights without undermining their
natural resource base.

Health - to contribute to the
achievement of health and nutrition
security of people living in poverty
within the context of the Sustainable
Development Goals.

Basic education - to strengthen
formal education provision among
people facing poverty by addressing
the obstacles that hinder access to,
and successful completion of, formal
primary education.

Emergency response and
preparedness - to respond to
emergencies in a timely manner
appropriate to the context and improve
the resilience of the communities to
ensure that they are better prepared
for disasters, reducing the severity of
impact and allowing communities to
recover faster.

Integrated programmes — to improve
the lives of people living in extreme

poverty by addressing their needs in a
holistic way that focuses on the inter-
related barriers to their development.

Concern is committed to the
participation of people facing extreme
poverty in decision-making and is
morally accountable to its programme
participants. To that end, the
organisation has adopted and has been
independently certified as adhering to
the Core Humanitarian Standard on
Quality and Accountability (CHS) which
sets out nine commitments that
organisations and individuals involved
in humanitarian response can use to
improve the quality and effectiveness
of the assistance they provide. Concern
works with partners at different levels
including community organisations,
local government institutions, national
level institutions, and international
agencies. In responding to
emergencies, we are also guided by
international codes of conduct and
practice, including the Code of Conduct
of the International Red Cross and Red
Crescent Movement and Non-
Governmental Organisations in
Disaster Relief.

The trustees have complied with their
duty in section 4 of the Charities Act
2011 to note and pay due regard to
public benefit guidance published by
the Charities Commission.

4. Strategic Report

2025 marked the final year of our
2021-2025 strategy and the
development of a new Global Strategic
Plan and UK Strategic Plan. We are
proud of the progress made during our
strategy period and grateful to our
many volunteers, staff and partners
who made our achievements possible.

Below, we set out our progress under
each strategic goal in 2025.

Concern Worldwide (UK)

Strategic Goal 1: Grow
our public fundraising
and institutional
funding

Public fundraising

In 2025, Concern’s publicly funded
income grew to £8.5 million, up from
£7.8 million in 2024. This accounts for
a £0.5 million increase in DEC
contributions received in 2025. This
success was underpinned by improved
supporter stewardship and a
coordinated, insight-led approach
across our fundraising and retail
teams. We remain deeply grateful to
our supporters, whose generosity and
commitment provide the resources to
enable us to deliver vital programmes
around the world.

Across public fundraising, we focused
on initiatives that created higher
returns and greater impact. We piloted
new community events, such as Camp
Out for Concern —a campaign to
encourage people to camp outside for
a night in solidarity with displaced
people across the world, and expanded
our legacy giving, including trialling a
digital will-writing service. Investment
in innovation, stewardship, supporter
journeys and retention helped
strengthen our long-term income
resilience. Another key initiative
included rolling out Letters from Santa
— personalised festive greetings sent to
children, to complement our Christmas
Gifts. Last year, we conducted a review
of how we attract new supporters,
using data from past performance to
identify which methods to continue
investing in and which to reduce,
improving how we can better deliver
for our supporters.

In April, in response to a powerful
earthquake devastating huge areas of
Myanmar, we launched an appeal along
with the DEC. Concern’s generous
supporters raised £125,298 for our
Myanmar Earthquake Appeal, to help
with the emergency response.

Regular monthly donations remain vital
for Concern, providing stability and
helping us to plan ahead. By the end of
the year, 22,415 regular donors were
supporting our work, recruited through
face-to-face fundraising, direct mail,
email, digital channels, community
activity and events.

Across the UK, the generosity of
philanthropic partners, including trusts
and foundations, businesses and
individual donors, continued to power
our life-changing work with



Annual Report and Accounts 2025

communities facing conflict, climate
emergencies and extreme poverty.

One of the most inspiring examples of
this was through our Water for Gaza
appeal, which mobilised supporters
across Northern Ireland to respond to

the urgent humanitarian crisis in Gaza.

By the end of 2025, the appeal had
raised £225,000, enabling Concern to
deliver vital clean water supplies to
communities facing severe shortages,
through our partner, CESVI. This
collective effort was strengthened by
support from the Law Society of
Northern Ireland, the Bar of Northern
Ireland, Sysco Software and Kukoon
Rugs, demonstrating the powerful
impact that businesses and
professional bodies can make when
they act together.

Philanthropic partners also helped
support our long-term programmes,
working with families to build
sustainable futures. Members of the
Concern Philanthropic Circle, a group
of individuals in Northern Ireland who

have made a commitment of an annual
gift over a three-year period, raised
£84,000 in 2025 to support our Green
Graduation programme in Ethiopia.
This initiative is helping 1,600 families
in the Amhara region establish
sustainable livelihoods through
training, mentoring and business
support, enabling them to take lasting
steps out of extreme poverty.

Other partners who are supporting our
programmes to deliver vital impact
include:

» The Whole Foods Market Foundation
— helping 2,400 families build
sustainable livelihoods in Chad

« The Al Basma Foundation —
supporting maternal health
programmes in South Sudan and
malaria prevention for young people
in Sierra Leone

» The tcc Foundation — helping to
tackle childhood malnutrition among
Rohingya refugees in Bangladesh
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» The Coles-Medlock Foundation —
expanding STEM education
opportunities in Kenya

Our charity shops also played an
important role in 2025 in supporting
our global impact while promoting
sustainable fashion and community
engagement. Our network of eight
charity shops in Northern Ireland
generated £243,100 in net income in
2025. The success of our first
boutique-style shop on Belfast’s
Lisburn Road contributed to the strong
growth in retail income.

Clockwise from top left: Concern
ambassador Ibe Sesay with members of
Scouts NI supporting our Camp Out for
Concern campaign. Photo: Justin Kernoghan;
Our DEC Myanmar Earthquake Appeal
launched in April; Colin Mitchell,

President of the Law Society, Donal
Lunny, Chair of the Bar of NI, and Jackie
Trainor, Concern’s NI Director, supporting
our Water for Gaza appeal. Photo: Justin
Kernoghan; Concern’s new Letters from
Santa initiative.
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Left to right: Assistant Manager Anne
Majury, left, and volunteer Sarah at
Concern’s Antrim Road shop, Belfast.
Photo: Darren Vaughan/Concern Worldwide;
The launch of our multi-media
exhibition on DRC in Belfast and later in
London. Photo: Darren Vaughan/Concern
Worldwide; King Charles meets Concern
volunteer Nellie Hill at a reception at
Buckingham Palace. Photo: Aaron
Chown/PA Wire; Concern’s UK Executive
Director Sayyeda Salam joins the Prince
of Wales at the launch of the first global
memorial to humanitarian aid workers
Photo: Andy Aitchison

More than 150 volunteers supported
our retail network last year, helping to
transform second-hand fashion into
vital funding for communities facing
poverty and crisis. Innovative initiatives
such as the Switch for Gaza clothes
swap, which brought together more
than 200 participants, and partnerships
with local retailers, including Man
1984, continued to demonstrate the
power of community support.

Funding from institutions and the
Disasters Emergency Committee (DEC)

Institutional funding remained a core
pillar of our income, with £36.1 million
secured in 2025 through UK and other
institutional donors and the United
Nations, and £1.7 million secured
through the Disasters Emergency
Committee (DEC). UK institutional
support included funding from the UK
government’s Foreign Commonwealth
and Development Office (FCDO), the
Sahel Regional Fund (hosted by the
Danish Refugee Council and funded by
the FCDO), Start Network and the
Guernsey Overseas Aid and
Development Commission (GOAC).
This funding enabled us to deliver

essential humanitarian assistance and
resilience-building and recovery
programmes across health, nutrition,
water, sanitation and hygiene,
livelihoods and social protection,
protection services and climate
adaptation.

UK government funding supported our
programmes in Pakistan, the
Democratic Republic of Congo, Sierra
Leone, Afghanistan, Somalia, Malawi
and Ethiopia, where Concern acted
either as lead consortium partner or as
a subcontracted partner. Guernsey
Overseas Aid funding supported a
programme in Sierra Leone, while the
Sahel Regional Fund contributed to our
programmes in Chad, Niger and Burkina
Faso. We received funding from the
DEC through the Ukraine Humanitarian
Appeal, the Middle East Humanitarian
Appeal (for our programmes in Gaza
and Lebanon), and the Myanmar
Earthquake Appeal. Start Network
funding supported programmes in
Afghanistan and Pakistan. UN funding
contributed to humanitarian responses
in Niger, Lebanon, Haiti, Ethiopia,
Burundi, Bangladesh, Afghanistan,
Sierra Leone, Tirkiye, South Sudan,
Sudan, Chad, Central African Republic,
DRC, Malawi, Kenya, and Somalia.

Throughout 2025, we supported our
country programme teams to identify
new funding sources, submit proposals,
conduct due diligence and compliance,
and ensured prompt, quality reporting,
including to the Independent Aid
Transparency Initiative, which provides
information on aid spending and
effectiveness to improve transparency.
Engagement with donors and potential
partners was maintained to secure
ongoing and future funding for
Concern’s humanitarian and
development programmes.

Concern Worldwide (UK)

Strategic Goal 2: Be a
credible and powerful
voice to drive policy
change and urgent
action on extreme
poverty

Engaging the public

In 2025, Concern continued to ensure
that the realities of extreme poverty
and the need for urgent action
remained firmly in public view.
Throughout the year, we created
opportunities for audiences to engage
with our work and the experiences of
communities affected by conflict,
displacement and humanitarian crises,
in new and powerful ways.

A major highlight was the development
and delivery of a multimedia exhibition
on the Democratic Republic of Congo.
And So I Fled: DRC — The Crisis The
World Ignored was displayed in high-
footfall locations in Belfast and
London, bringing the voices of people
displaced by conflict in eastern DRC
directly to the public. The exhibition
featured photography by Concern’s
Eugene Ikua, alongside an immersive
video wall and first-person video
testimonies. Through the stories of
nine individuals whose lives have been
shaped by years of conflict, visitors
gained a deeper understanding of one
of the world’s most overlooked
humanitarian emergencies.

Our partnership with JCDecaux Ireland
remained an important part of our
public engagement work. 120 billboard
posters placed across Northern Ireland
in 2025 helped raise awareness of
Concern’s work. In addition, a digital
version of our brand poster displayed
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across JCDecaux’s vertical screen
network in major shopping centres
extended our reach to a potential
weekly audience of 550,000.

The year also brought several
opportunities to highlight humanitarian
issues on a national stage. In February,
Concern’s Executive Director Sayyeda
Salam attended a special meeting with
His Majesty the King alongside other
chief executives from Disasters
Emergency Committee (DEC) member
organisations to discuss the challenges
faced in responding to humanitarian
crises. The following day, Their
Majesties hosted a reception at
Buckingham Palace recognising the
work of staff and volunteers across the
sector. Five representatives from
Concern attended, and the story of 95-
year-old volunteer Nellie Hill’s role in
opening Concern’s charity shop in
Newcastle, Co Down in 1992, received
significant national media attention.

We were also honoured to take part in
the launch of the world’s first global
memorial to humanitarian aid workers
in Gunnersbury Park, West London in
2025. As one of the speakers at the
event, our Executive Director joined His
Royal Highness the Prince of Wales,
and Tom Fletcher, the UN Under-
Secretary-General for Humanitarian
Affairs, to recognise the contribution of
aid workers around the world.

Concern’s Northern Ireland Director
also represented DEC member
organisations at an event at Stormont,
joining Members of the Legislative
Assembly (MLAs), local groups and the
DEC’s Head of Programmes, Jayne
Crowe, to highlight the humanitarian
crisis in the Middle East and Concern’s
response in Gaza and Lebanon. The
event showcased the generosity of the

Northern Ireland public and
underscored the importance of DEC
membership in coordinating rapid and
effective humanitarian responses.

Throughout the year, we worked
closely with colleagues and partners in
Gaza to document and share the
human impact of the conflict and
highlight Concern’s response. Through
digital content and regular updates, we
showed how teams continued to
deliver vital support despite extremely
difficult conditions.

2025 marked an important milestone
with the appointment of Concern’s first
organisational ambassadors, journalist
Jane Corbin and radio presenter Ibe
Sesay. With decades of experience
reporting on human rights and
humanitarian issues for the BBC,
Jane’s expertise will help strengthen
public understanding of the crises that
Concern responds to and the work
being done to address them. While Ibe,
who visited Concern’s programmes in
Sierra Leone in 2024, will use his voice
to champion our work and the
communities we support. In 2025, he
took part in the Mourne Seven Sevens
mountain peak walk for Concern and
supported our Camp Out for Concern
challenge.

Engagement with policymakers and
government officials

In 2025, Concern’s advocacy and
public affairs work focused on ensuring
that the needs of people living in
extreme poverty and facing
humanitarian crises remained firmly on
the UK policy agenda. The year began
with the UK Prime Minister’s
announcement that the UK aid budget
would be reduced from 0.5% of Gross
National Income (GNI) in 2025 to 0.3%

by 2027-2028. This represents a real-
terms reduction of around 40% and
would bring UK aid spending to its
lowest share of GNI since 1999. Given
the impact on humanitarian and
resilience-building programmes,
Concern worked throughout the year to
highlight the catastrophic
consequences of these cuts and
advocate for continued UK leadership
on global development.

During the year we met with the former
Minister for International Development,
Anneliese Dodds, and with Baroness
Chapman, who later succeeded her in
the role, to discuss the importance of
sustained UK support for global
nutrition efforts. We also engaged with
senior officials at the Foreign,
Commonwealth and Development
Office (FCDO), including the Second
Permanent Under-Secretary and the
Africa Director at the FCDO, and
participated in regular meetings with
the FCDO teams working on
humanitarian needs programming and
nutrition, particularly around the
Nutrition for Growth Summit held in
France. Despite a challenging external
environment following the
announcement of UK aid cuts, through
our persistent advocacy and through
the International Coalition for Advocacy
on Nutrition (ICAN) UK, we were
pleased to see the UK government
announce a Global Compact on
Nutrition Integration — a framework to
ensure nutrition is embedded in
policies, programmes and financing.

We worked with sector partners to
organise a roundtable with the FCDO
on resilience programming. The
discussion brought together many of
the FCDO’s deputy director generals
and heads of department to highlight
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the importance of maintaining
investment in programmes that help
communities withstand and recover
from crises. Evidence from Concern’s
programmes, including the Building
Resilient Communities in Somalia
programme and the Enabling Affected
Communities to Survive and Thrive
(EAST) programme in the Democratic
Republic of Congo, was shared
alongside insights from our
programmes in Haiti and Pakistan and
contributions from other organisations
working in the Sahel.

Concern also helped facilitate deeper
dialogue on the situation in DRC. We
co-chaired a roundtable between
sector colleagues and FCDO
representatives, providing operational
insights from the ground. The
discussion strengthened engagement
with FCDO officials on the situation in
the country.

Climate resilience remained a key
focus for advocacy in 2025. Together
with the Climate Action Network UK,
Concern met with members of the UK
government’s delegation preparing for
COP30, the UN Climate Change
Conference, to discuss priorities and
inform planning. Through our
involvement in the Zurich Climate
Resilience Alliance, we also supported
colleagues from Concern’s country
programmes in Bangladesh, Malawi
and Pakistan, and Concern’s Hanaano
programme partners from the East
Africa region to attend COP and share
lessons on how to adapt to climate
change in fragile contexts. We
supported colleagues to organise side
events, in the Pakistan and Bangladesh
pavilions, where we were able to share
lessons on climate change adaptation.
This contributed to strengthening

relationships with key stakeholders
within national governments.

Wider policy networks

As a member of British Expertise
International, we participated in
discussions with the UK Ambassador to
Ethiopia on FCDO priorities for the
country and met with the FCDO’s
Director of Economic Development and
Partnerships to discuss the
implications of aid cuts. We
emphasised the need for strategic
engagement in fragile and conflict-
affected contexts and continued
commitment to the principle of leaving
no one behind.

As co-chairs of the International
Coalition for Advocacy on Nutrition
(ICAN) UK, we continued to advocate
for strong commitments to nutrition
financing and programming. In
February, through ICAN UK, we worked
with the All-Party Parliamentary Group
on Nutrition for Development to co-
host a parliamentary reception ahead
of the Nutrition for Growth Summit.
The event brought together
policymakers, advocates and
international partners, including
Minister for Africa Lord Collins of
Highbury, some MPs and civil society
representatives, and was attended by
our Executive Director, who spoke at
the event.

Concern collaborated with United
Against Malnutrition and Hunger to
organise a joint exhibition in Parliament
highlighting the role of nutrition in
addressing global hunger and poverty.
Baroness Chapman attended the
event, providing an opportunity to
discuss Concern’s work and emphasise
the importance of sustained support
for nutrition interventions.

Concern Worldwide (UK)

We also played an active role in the
Coalition of Aid and Development
Agencies (CADA NI) helping to raise
awareness, inform policy discussions
and mobilise public support in
Northern Ireland for action on global
poverty inequality. Through the
coalition, we engaged with
policymakers, including the All Party
Group on International Development at
Stormont, and helped ensure urgent
global issues remained on the political
and public agenda. Activities included
discussions with MLAs on climate
justice after COP30, supporting One
World Week activities, and
participating in panels and public
education initiatives, including an
event with award-winning science
writer Gaia Vince, linking climate,
migration and global development to
local and UK policy.

Advocacy support for our country
teams

During the year we facilitated visits to
the UK by senior staff from
programmes in Pakistan, Yemen and
Syria. Meetings were organised with
FCDO officials and parliamentarians,
including former Development Minister
Sir Andrew Mitchell, enabling decision-
makers to hear directly about
conditions on the ground and the
impact of humanitarian assistance.
These engagements contributed to
parliamentary attention on issues such
as the situation in Yemen.

Concern also facilitated discussions
between our country programme
leadership and diplomatic
representatives. A meeting between
the UK Ambassador to Chad, Concern’s
Country Director for Chad and our
Regional Director for West Africa and
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the Sahel provided an opportunity to
discuss the humanitarian context in
Chad, including our work with refugees
and cross-border support, and the
importance of flexible funding.

Public campaigning

Following the 2025 announcement of
aid cuts, Concern mobilised supporters
to contact their MPs ahead of an
emergency parliamentary debate,
calling on the government to
reconsider the reductions and their
likely impact on vulnerable
communities. This mobilisation was
also integrated into Concern’s summer
fundraising appeal to broaden
supporter engagement.

We also worked closely with partner
agencies to maintain attention on the
world’s largest humanitarian crisis in
Sudan. Coordinated social media
campaigns, shared communications
materials, and a joint public petition
delivered to 10 Downing Street called
for stronger political action. This
collaborative approach helped amplify
calls for urgent diplomatic
engagement. The issue was later
discussed in a House of Lords debate in
November, where briefings prepared by
Concern and our international
advocacy team informed several
contributions from peers. Media
coverage was further strengthened
when a journalist from the Belfast-
based Irish News travelled with
Concern to neighbouring South Sudan
to report on the humanitarian situation
facing refugees and returnees.

Concern also worked with partner
organisations to organise a ‘lobby day’
near Parliament in May, bringing
campaigners together and supporting
them to meet their MPs and discuss
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international development priorities.
Later in the year, a House of Lords
event provided another opportunity to
engage parliamentarians, leading to
the tabling of a parliamentary question
on Sudan.

We continued to engage supporters at
key moments throughout the year.
Campaigns included calls for
humanitarian access in Gaza, advocacy
on climate finance ahead of COP, and
around the Nutrition for Growth
Summit. Through our partnership with
ICAN UK, supporters were invited to
share messages about why nutrition
matters to them, which were then
highlighted during a parliamentary
moment and shared on social media.

Policy and research

In collaboration with the Zurich
Climate Resilience Alliance, Concern
helped organise two webinars in
September and October. One focused
on research produced with the
Overseas Development Institute
assessing global climate finance
performance, while the other
highlighted new research on private
sector funding for climate adaptation
ahead of COP30.

In November, Concern submitted
evidence to the UK Parliament’s
International Development Committee
inquiry on the future of aid and
development assistance. Drawing on
lessons from our programmes in
Somalia and DRC, our submission
emphasised the importance of focusing
limited resources on ending extreme
poverty, supporting resilience and
recovery in crisis-affected contexts,
scaling up interventions that are
effective, and strengthening locally led
approaches to development.

Global Citizenship Education

Through our Global Citizenship
Programme, young people in Northern
Ireland have the opportunity to engage
with global issues such as conflict,
hunger and climate change, while
reflecting on their own local context. A
key part of this work is Concern’s
Schools Debates programme, which
marked its 40th anniversary last year.
The programme brings together primary
and post-primary school students from
across Northern Ireland and the island
of Ireland to think critically about global
challenges and their role in addressing
them. Last year, 21 primary and post-
primary schools in NI participated in the
programme. A highlight was the primary
debates winning school, Bunscoil Mhic
Reachtain in Belfast, being invited to
take part in a special award ceremony in
Dublin to recognise former Irish
President Michael D Higgins’ lifelong
dedication to global justice.

Concern also hosted our Sustainable
Development Goals Summer Academy
in Belfast, where students explored
themes such as peacebuilding and
trauma while learning about the city’s
history.

Left to right: Concern taking part in a
discussion on nutrition and climate
integration at a side event at the Nutrition
for Growth Summit. Photo: Concern
Worldwide; Baroness Jenny Chapman,
right, with Concern’s Director of Advocacy
Anushree Rao at a United Against
Malnutrition and Hunger exhibition in
parliament. Photo: Robin Niedojadlo; Our
joint public petition for more political

action on the crisis in Sudan; Concern’s
primary school debates winners, Bunscoil
Mhic Reachtain in Belfast, with former
Irish President Michael D Higgins.
Photo: Conor Healy
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Strategic Goal 3: Be a
diverse, responsive and
inclusive organisation

In 2025, staff remained highly
committed to Concern’s mission,
focusing their efforts on areas where
they could make the greatest impact.

In a staff survey carried out in
September 2025, 100% of
respondents agreed that Concern is ‘an
inclusive organisation where people
from different backgrounds and
identities are welcomed, respected
and valued’, while 96% said they would
recommend Concern as a place to
work. Staff highlighted the
organisation’s impact on supporting
vulnerable communities, the
compassion and dedication of
colleagues, and a culture of open and
supportive leadership as reasons for
working at Concern. The survey results
also reflected a workplace culture that
is supportive and inclusive, with staff
feeling valued and involved in
organisational decision-making,
particularly through the participatory
new strategy process.

Throughout the year, Concern
continued to strengthen its
commitment to equality, diversity and
inclusion (EDI). Mandatory training
helped to reinforce shared standards,
including anti-racist communication
guidelines. The organisation also
created opportunities for reflection and

learning through initiatives marking
Pride Month, Black History Month and
World Menopause Day. These
initiatives support a culture where
people from all backgrounds feel
valued and able to contribute.

Recruitment processes were further
improved in 2025 to ensure fairness
and transparency, with EDI best
practice embedded throughout. These
changes and care in recruitment were
positively recognised and commented
on by candidates both successful and
unsuccessful.

We also featured on the Say the Pay
campaign’s Wall of Fame, which
advocates for transparent salary
information. Our public commitment
through the Show the Salary pledge
has also been recognised.

Concern prioritised collaboration and
learning across teams in 2025. New
internal learning resources were
launched and plans for inclusive
leadership training were progressed.
Staff from the London and Belfast
offices came together through a
participatory strategy process,
strengthening cross-office
collaboration and reinforcing a shared
sense of purpose. Feedback from
colleagues across Concern’s global
network highlighted the supportive,
people-centred approach of the UK
team and the strong partnerships that
underpin the organisation’s work
worldwide.

Below: Concern’s London office team at
an all-staff strategy planning day.
Photo: Concern Worldwide

Concern Worldwide (UK)

4.2 Financial review

The financial outcome for 2025 is set
out in the Statement of Financial
Activities on page 68.

Income

In 2025, Concern Worldwide (UK)
recorded net income for the year of
£0.37 million, which increased total
funds to £3.9 million. The organisation’s
total income for the year reached
£45.6 million, reflecting a 25%
increase from £36.5 million in 2024.
This growth was primarily driven by a
substantial rise in institutional funding.

Income from donations and legacies

Income from donations and legacies
amounted to £8.5 million, an increase
of £0.8 million (10%) compared to
£7.8 million in 2024.

Individual donations increased
modestly by 7%, rising from £4.4
million in 2024 to £4.7 million in 2025.
This reflects a broader sector trend of
resilient income from committed
supporters, despite a declining overall
donor base.

In contrast, income from philanthropy
and partnerships fell by 7%, from
£0.96 million to £0.89 million. This
reduction aligns with wider sector
pressures, including constrained
corporate giving and intensified
competition for philanthropic funding.

These movements take place against a
challenging external environment.
Research from the Charities Aid
Foundation highlights a continued
decline in the number of people giving
to charity, alongside ongoing cost-of-
living pressures and increased demand
on charitable services. Corporate giving
has also failed to keep pace with
inflation, with fewer businesses making
significant contributions.

Emergency appeal income increased
by 41% to £1.7 million (2024: £1.2
million). Emergency appeals are
launched only in response to
significant humanitarian need, and
income can therefore vary considerably
year on year, depending on global
events

In 2025, we supported two major
emergency appeals. The Middle East
Humanitarian Appeal, launched in
October 2024 in response to the crisis
in Gaza and Lebanon, continued
throughout the year and generated
£0.59 million of income.



Annual Report and Accounts 2025

In April 2025, the Disasters Emergency
Committee launched an appeal
following the devastating earthquake
affecting large areas of Myanmar. This
appeal secured £0.47 million in
funding for Concern from the DEC.

We also continued to receive income
for the DEC Ukraine Humanitarian
Appeal, which contributed

£0.41 million (2024: £0.40 million).

An analysis of voluntary income by
source is in note 2(a) to the accounts.

Income from governments and other
co-funders

In 2025, Concern Worldwide (UK)
received £36.1 million from
governments and institutional donors,
an increase of £8.2 million (30%)
compared to 2024 (£27.9 million).

The UK government remained the
largest contributor, providing £24.2
million, representing 67% of total co-
funding income (2024: 60%). This was
an increase of £7.4 million on the
previous year and supported 25
projects (2024: 16) across eleven
countries (2024: 8).

Income from UN agencies also
increased during the year to £11.2
million (2024: £10.0 million), a rise of
12%.

Additional contributions were received
from European Civil Protection and
Humanitarian Aid Operations (£0.38
million; 2024: £0.53 million), Start
Network (£0.27 million), Swedish
International Development
Cooperation Agency (£0.03 million;
2024: £0.54 million), and Guernsey
Overseas Aid (£0.03 million; 2024:
£0.046 million).

An analysis of grant income by donor is
shown in note 2(b) to the accounts.

Trading and other income

The charity’s retail stores raised
£786,250 of trading income in 2025,
up 10% from £713,896 in 2024.
Additionally, £76,452 in donations
(2024: £24,788) were received in the
stores, which are included in public
donations income (note 2a). The
number of retail shops in Northern
Ireland remained unchanged at eight,
the same as in the previous year.

We sincerely appreciate the ongoing
dedication and support of our team of
shop volunteers and staff, whose
commitment plays a vital role in the
success of our retail operations.

Despite the challenges posed by the
economic environment and aid cuts,
Concern Worldwide (UK) benefited
from a significant increase in
institutional funding. The support from
the UK government and all other
international institutions was crucial in
maintaining and expanding the
charity’s humanitarian efforts.

Looking ahead, Concern Worldwide
(UK) remains focused on diversifying
its income base and strengthening its
resilience to support long-term
sustainability. This approach is
particularly important in light of
anticipated further reductions in UK aid
expenditure in 2026 and 2027, which
are expected to increase pressure on
institutional funding and competition
across the sector.

Expenditure

Our total expenditure was £45.2
million (2024: £39.0 million) and made
up as follows:

£m %
Charitable 40.4 (34.4) 89 (88)
activities
Raising 4.8 (4.6) 11 (12)
funds
45.2 (39.0) 100 100

Total expenditure in 2025 rose by £6.2
million (16%), primarily driven by
increased support for overseas
programmes.

The cost of raising funds rose by £0.2
million (5%). This was primarily due to
higher staff costs arising from rising
employment costs, maternity cover,
and one off costs associated with
organisational restructuring.

The Board adopts a number of key
performance indicators in order to
measure the charity’s performance,
efficiency and financial strength. The
indicators over the four years to 2025
are shown in the table below:

The variances in the table are partially
influenced by the amount of emergency
income raised each year, with
significant contributions in the past few
years. This includes £1.7 million
received from the DEC in 2025 (2024:
£1.2 million), as reflected above.

The Board remains confident in the
efficiency of fundraising, the level of
support costs, and the reserves held,
all of which are aligned with the agreed
strategic direction.

Unrestricted income is available for the
Board to use in fulfilling the charity’s
objectives. We allocate unrestricted
funds where flexible funding is most
needed, such as to:

« develop, test and demonstrate the
effectiveness of new approaches

« respond swiftly to emergencies
before dedicated appeal funding is
secured

« finance our policy and campaigns
work

 cover essential operational costs
that ensure the charity functions
efficiently

Restricted income, on the other hand,
must be used solely for the purpose
specified by the donor. This income is
directed toward specific programmes
or components of our humanitarian
responses, in accordance with the
terms agreed upon with the donor.

The Board is confident that future
incoming resources will be sufficient to
sustain the continuation of existing
projects and activities, as well as
address any emerging needs. As a
result, Concern Worldwide (UK)
continues to adopt the ‘going concern’
basis in preparing its financial
statements.

Concern Worldwide (UK)

Indicator 2025 2024 2023 2022
Return on fundraising investment* 1.94 x 1.85 x 3.3x 4.2x

Support costs as a percentage of 2.1% 2.7% 3.7% 3.3%

total costs

Unrestricted reserves as a 6.5% 6.7% 11.7% 10%

percentage of total income

*Return on fundraising investment is the sum of Income from Donations and Legacies (note 2a) and
Retail Income (note 2c) divided by the Total cost of raising funds (note 4).
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Reserves and financial position

It is Concern Worldwide (UK)’s policy
to allocate the maximum possible
resources to current programmes that
directly benefit those we support,
retaining only what is necessary to

ensure the continuity of our operations.

The total funds held of £3.9 million at
31 December 2025 (2024: £3.5
million) are detailed in note 16 to the
financial statements and fall into two
categories:

Restricted funds (£0.9 million): These
funds can only be used for the
purposes specified by the donors. Our
policy is to apply these funds to their
intended purposes as promptly as
possible. The decrease of £150,000 in
restricted funds in 2025 is primarily
due to the use of raised funds, mainly
emergency appeals funding, in the
previous year for their designated
purposes. The trustees plan to fully
utilise all restricted funds held at that
date during 2026.

Unrestricted funds (£3.0 million) are
made up of £2.0 million designated
funds and £1.0 million general funds.

Designated funds (£2.0 million) are
funds set aside by the Board of
Trustees for specific purposes. At the
end of 2025, these funds were
designated for two specific purposes:

« To ensure the continuity of
operations in the event of a
temporary downturn in income: £1.8
million

» To earmark funds required to be
invested in fixed assets to continue
operations which are therefore not
readily available for other purposes:
£0.2 million

The trustees reviewed the level of
designated reserves required at 31
December 2025 in order to ensure that
they are sufficient to cover both
purposes stated above (see note 16

(b)).

General funds (£1.0 million) represent
unrestricted funds which may be used
to further the objects of Concern
Worldwide (UK).

The Board believes that the charity has
adequate resources to continue in
operational existence for the
foreseeable future. For this reason, the
Board continues to adopt the ‘going
concern’ basis in preparing the
financial statements.

4.3 Plans for future
periods

2026 marks the first year of our new
UK Strategy 2026-2030. As we write,
across the world, the foundations of
human progress are being shaken by
conflict, climate breakdown and a
collapse in global solidarity — and the
people living in the most vulnerable
places are paying the highest price. In
this moment of profound uncertainty,
Concern Worldwide (UK) stands firm in
its belief that change is not only
possible, but imperative. Rooted in
almost 60 years of frontline experience
and driven by the conviction that no
one should be left behind, we are
stepping forward with renewed
purpose to mobilise the UK public,
influence those with power, and unlock
the resources needed.

In response to those three strategic
shifts identified — rebuilding public
solidarity, strengthening funding
resilience, and advancing principled
advocacy — Concern Worldwide (UK)
has set a clear ambition. By 2030, we
will help end extreme poverty and
respond swiftly to emergencies in the
world’s most fragile countries.
Together, we will have inspired action,
grown resources, and influenced policy
- so that more people can live with
dignity, opportunity and hope.

Our strategic plan to achieve this
ambition is built on three cross-cutting
enablers that define how we work and
underpin every goal. Insight-led
practice ensures that we focus
resources where they have greatest
impact. Partnerships extend our reach,
credibility, and influence beyond what
we could achieve alone. Inclusion
grounds our decisions in lived
experience and ensures our culture
and external work reflect our values.
These enablers make possible four
interconnected goals, each with clear
2030 ambitions — key actions by which
change will be achieved and success
measured. Together, the goals form a
coherent system for delivering our
2030 ambition statement. We build
public understanding and solidarity as
the foundation for sustainable support.
That solidarity enables resilient
funding, which in turn allows us to
advocate with independence and
credibility. None of this is possible
without a confident, inclusive, future-
ready organisation.

Concern Worldwide (UK)

OUR PLANS FOR 2026 ARE AS
FOLLOWS:

Strategic Goal 1: Public
— We will inspire UK
public support for
ending extreme
poverty and response
to humanitarian
emergencies.

In 2026, we will continue to strengthen
public understanding of extreme
poverty and deepen support for
humanitarian action through more
coordinated, insight-driven and
audience-focused engagement.

To build greater empathy and
awareness across the UK, we will
deliver two major theme-based UK
moments during the year, bringing
together coordinated storytelling,
media activity, digital engagement and
participation opportunities. This
integrated approach will ensure that
people can engage with our work
across a range of channels, reinforcing
understanding of humanitarian crises
and the long-term impact of poverty,
while providing clear routes to act. By
focusing efforts on moments with the
strongest potential for reach and
relevance, we will maximise our ability
to inspire support and shift public
understanding.

Alongside this, we will apply new
audience insight to further develop our
brand proposition to allow us to
communicate with greater clarity and
consistency, ensuring our work is easily
understood and more emotionally
compelling.

In October, we will mark a significant
organisational milestone in Northern
Ireland. While we have worked in NI for
more than four decades, 2026 marks
40 years since we were formally
incorporated. Throughout the year, we
will highlight the remarkable
contribution of communities across
Northern Ireland, celebrating the
partnerships, solidarity and support
that have helped drive progress
towards ending extreme poverty over
the past 40 years.

We will also focus on cultivating new
strategic partnerships to extend our
reach and amplify our message. By
working with a broader range of
organisations, networks and
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influencers, we will build new
pathways for people to encounter our
work and deepen awareness of
humanitarian needs around the world.

Engaging young people will remain a
key priority. In 2026, we will explore
opportunities to expand the reach and
impact of our Global Citizenship
Education programme, ensuring more
young people across the UK can
become informed, compassionate and
active global citizens. This expansion
will help strengthen youth
engagement, build future public
support for humanitarian response,
and empower the next generation to
play their role in tackling global
inequality.

Strategic Goal 2:
Funding - We will
secure and expand
diverse income
streams to deliver
sustainable, long-term
impact for
communities facing
extreme poverty.

In 2026, our fundraising will focus on
building a broader, more resilient base
of supporters who believe, as we do, in
a world where no-one should live in
poverty, fear or oppression.

To ensure more communities can
access life-saving and life-changing
support, we will welcome new
supporters through channels that meet
people where they are, from digital
storytelling to meaningful
conversations on our streets and
community spaces. Each new regular
giver strengthens our ability to respond
to an emergency and support long-
term recovery.

Gifts left in wills remain one of the
most impactful ways supporters can
leave a legacy of hope. In 2026, we will
continue investing in this vital area,
helping people understand how a
pledge made today can bring about
change for generations. We will build
on promising results from digital
engagement and other methods, such
as giving in memory of a loved one.

Community fundraising continues to be
an effective way to show solidarity and
raise support for families facing
extreme poverty. Guided by data, we
will deepen engagement in areas

where community support is already
strong, particularly across Northern
Ireland, while growing a wider network
of Community Champions, who inspire
others to take action in their
communities.

As we celebrate four decades of
Concern being established in Northern
Ireland, we will invite supporters to
take part in bold, inspiring initiatives —
from a trek up Mount Kenya for
business leaders and philanthropists,
to creative fundraising moments, with
a shared ambition to raise over
£250,000 to support families facing
immense humanitarian challenges.

We will offer supporters new and
meaningful ways to help. Innovation
will underpin our fundraising. We will
explore new formats and technologies,
and new supporter journeys that make
it easier, more personal, and more
rewarding for people to stand with the
world’s most vulnerable communities.

Long-term relationships with
philanthropists, companies and
foundations are essential to bring
about sustainable change. In 2026, we
will take a global, insight-driven
approach to strengthen these
partnerships, ensuring our partners
and supporters can clearly see the
difference their generosity makes, with
investments that drive sustainable
change and impact.

Ininstitutional funding, last year’s aid
cuts are already having a profound
impact on global humanitarian
assistance and resilience building
programmes, at a time of escalating
needs from ongoing conflicts and a
worsening climate crisis. This has left
millions of people facing poverty,
hunger, ill-health, violence and the
effects of climate disasters.

In response, our focus in 2026 will be
on maximising and diversifying
institutional funding to support our
vital programmes and deliver the
greatest possible positive impact for
communities. We will strengthen
strategic partnerships, continue as a
valued partner to the UK government,
and work closely with our country
teams to address funding needs. We
will also continue to provide due
diligence and compliance support to
our country teams, ensuring that we
can respond efficiently to emerging
opportunities and sustain vital
programmes where they are most
needed.

Strategic Goal 3:
Advocacy- We will
balance boldness with
principled influencing
to shape power and
policy for systemic
change in fragile
contexts and
humanitarian action.

In 2026, we will focus on influencing
policy and decision-making to support
communities in fragile places around
the world and those facing
humanitarian crises. A key priority will
be to protect UK aid from political
decisions, ensuring it reaches the
people and communities who need it
most.

To achieve this, we will launch a
campaign to raise public awareness of
the impact of UK aid cuts, and to
influence the government to protect UK
aid funding. The campaign will run into
early 2027.

Our advocacy will be directed to
influencing the UK government on a
clear funding and policy focus for
fragile and conflict-affected states, and
to meet commitments on nutrition,
climate adaptation and humanitarian
crises.

We will continue collaborating with
networks, local partners and other
organisations to strengthen collective
advocacy on key issues, including
nutrition, climate resilience, and the
humanitarian impacts of conflict. This
approach will also support the
advocacy needs of our country teams
to ensure the greatest positive impact
for communities.

We will focus on supporting our
country programmes with their
advocacy and policy needs to drive
sustainable change. As part of that, we
will work with our international
advocacy colleagues to refresh our
Advocacy Strategy to ensure we are
more proactive, focused and relevant
in these challenging times.
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Strategic Goal 4: People
— We will build an
inclusive, confident
team and culture
where people thrive,
innovate, and lead
lasting change.

We are proud that 96% of our staff
would recommend Concern as a place
to work and 100% of staff believe that
Concern is an inclusive organisation
where individuals from different
backgrounds and identities are
welcome, respected and valued. We
look forward to building and
maintaining our strong, values-driven
culture.

In 2026, we will continue to strengthen
our leadership and line management to
promote wellbeing and a culture of
impact and accountability. As we
implement our new strategy, we are
committed to supporting colleagues to
succeed and do their best work in a
competitive and evolving environment.
We will invest in learning opportunities
and future-facing skills development,
aligned to the competencies and
capabilities needed to deliver our new
strategy. We will ensure that
sustainability and EDI are embedded
into every decision and action we take.

Members of Mangothe village’s
savings and loan group meet
regularly to save money, with
support from Concern in DRC.

Photo: Eugene Ikua/Concern Worldwide

4.4 Principal risks and
uncertainties

The management team and trustees
have identified and reviewed major
risks faced by Concern Worldwide (UK),
as part of a biannual risk assessment.
These risks have been ranked based on
their likelihood and impact.

The trustees have carefully considered
the charity’s key risks and are satisfied
that appropriate systems and
procedures are in place to manage
them effectively.

The main risks, along with the
strategies implemented to mitigate
them, are summarised below. These
risks are documented in our risk
register, with some being shared
between Concern Worldwide and
Concern Worldwide (UK), though their
relative rankings may differ. Both
organisations collaborate closely to
address common risks.

1. FINANCIAL SUSTAINABILITY:
UNCERTAIN ECONOMIC
CONDITIONS IMPACTING
FUNDRAISING ENVIRONMENT

The UK mid-term economic outlook
points to a modest recovery, with
growth remaining subdued and
inflation easing but still above target

Concern Worldwide (UK)

for part of the period. Ongoing cost-of-
living pressures and a slightly softer
labour market may continue to
influence household finances and
business confidence. This could affect
supporters’ ability to give, with more
cautious spending and increased
competition for funding, including a
potential shift towards domestic
causes.

Mitigation: We continue to diversify
our income streams, invest in
supporter engagement, and strengthen
long-term fundraising strategies to
build resilience.

2. FINANCIAL SUSTAINABILITY:
CHALLENGING INSTITUTIONAL
FUNDING ENVIRONMENT FOR
INGOS - SHRINKING AID FUNDS
DUE TO FCDO AND USAID CUTS

The global aid environment is
becoming more constrained, with
reductions in UK and international aid
budgets leading to increased
competition for limited funding and
some uncertainty around future grants.
These changes may place pressure on
programme funding, particularly in
sectors such as health, education and
humanitarian response.

Mitigation: Concern proactively
engages with institutional donors,
strengthens strategic partnerships, and
diversifies funding sources to reduce
reliance on any single income stream.
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3. FRAUD, CORRUPTION, OTHER
CRIMINAL BEHAVIOUR,
SIGNIFICANT ERROR OR
REPUTATIONAL DAMAGE

There is a risk that weaknesses in
controls or processes could lead to
incidents such as fraud, error or
misconduct, potentially resulting in
financial loss or reputational impact.
Such events could affect donor
confidence if not effectively managed.

Mitigation: Strong internal controls,
regular audits and robust governance
structures are in place to prevent,
detect and respond to any issues
promptly.

4. STAFF WELLBEING AND
NAVIGATING A VOLATILE,
UNCERTAIN, COMPLEX AND
AMBIGUOUS WORLD

Operating in a complex and changing
environment can place pressure on
staff, particularly following recent
organisational changes and ongoing
cost-of-living challenges. This may
affect morale, wellbeing and retention
if not carefully managed.

Mitigation: We prioritise staff
wellbeing through support initiatives,
clear communication and leadership
engagement, alongside ongoing review
of workload and organisational
capacity.

5. GOVERNMENT RESTRICTIONS
AND SHRINKING CIVIL SOCIETY
SPACE

In some countries, regulatory
restrictions and changing political
environments may limit how INGOs
operate, affecting programme delivery
and staff safety. Shifts in government
priorities can also influence aid funding
and policy direction.

Mitigation: Concern maintains strong
local relationships, closely monitors
regulatory environments and adapts
programmes to ensure compliance
while continuing to support
communities effectively.

6. NON-COMPLIANCE WITH DONORS
AND REGULATORY REQUIREMENTS
EITHER FROM THE STATUTORY OR
DONOR PERSPECTIVE, LEADING TO
ADDITIONAL COST OR IMPACT ON
REPUTATION

Failure to meet donor or regulatory
requirements could result in additional
costs or reputational impact. This
includes compliance across funding
conditions, statutory obligations and
data protection standards.

Mitigation: A comprehensive
compliance framework, overseen by
senior management and the Board,
ensures adherence to all requirements,
supported by regular monitoring and
specialist oversight groups.

7. SAFEGUARDING

Ensuring the safety and protection of
the communities we work with, as well
as our staff and volunteers, remains
essential. Any safeguarding incident
could have serious consequences for
individuals and the organisation.

Mitigation: Robust safeguarding
policies, ongoing training and a
dedicated incident monitoring group
ensure that risks are managed
effectively and issues are addressed
promptly.

8. PROGRAMME IMPACT AND
EFFECTIVENESS

Challenging operating environments,
including conflict and insecurity, may
affect the timely delivery of
programmes and the ability to
evidence impact. This can influence
future funding and stakeholder
confidence.

Mitigation: Strong programme
management, monitoring systems and
adaptive approaches help maintain
quality and demonstrate impact, even
in complex settings.

9. A CYBERSECURITY BREACH OR
SYSTEM FAILURE

A cyber incident or system failure could
disrupt operations and impact data
security. As digital risks continue to
evolve, this remains an ongoing area of
focus.

Mitigation: Investment in secure
systems, regular updates, multi-factor
authentication and staff awareness
training help strengthen resilience and
protect organisational data.

10. ORGANISATIONAL CHANGE

Changes in the global aid system and
funding landscape may require
adjustments to how Concern operates.
There is a risk that the organisation
may need to adapt quickly to remain
effective.

Mitigation: Ongoing strategic planning,
investment in staff capability and a
flexible operating model support the
organisation in responding to change
and delivering its objectives.
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5. Staff and volunteers

The organisation acknowledges with
gratitude the work of its staff and its
volunteers in 2025. The major
achievements during the year are due
to their dedication and belief.

Concern Worldwide (UK) is an equal
opportunities employer. The aim of its
equal opportunities policy is to ensure
that all people receive equality of
opportunity regardless of gender, race,
religion, disability, nationality,
marital/family status or sexual
orientation.

6. Political donations

No political donations were made
during the year (2024-nil).

7. Post balance sheet
events

No significant events have taken place
since the year end that would result in
adjustment of the financial statements
or inclusion of a note thereto.

8. Auditor

In accordance with Section 485 of the
Companies Act 2006, a resolution for
the reappointment of KPMG as the
auditor of the company is to be
proposed at the forthcoming Concern
Worldwide Annual General Meeting.

9. Subsidiary
undertaking

Details of the subsidiary undertaking

are set out in note 13 to the financial
statements.

By order of the Board

AMM

Cathy Ferrier
Chair of the Board

%mm@

Victoria Akinboro
Trustee

30 April 2026






STATEMENT OF TRUSTEES’
RESPONSIBILITIES IN RESPECT OF
THE TRUSTEES’ ANNUAL REPORT
AND THE FINANCIAL STATEMENTS

The trustees are responsible for
preparing the trustees’ report and the
financial statements in accordance
with applicable law and regulations.

Company law requires the trustees to
prepare financial statements for each
financial year. Under that law they have
elected to prepare the financial
statements in accordance with FRS
102 The Financial Reporting Standard
applicable in the UK and Republic of
Ireland.

Under Company law, the trustees must
not approve the financial statements
unless they are satisfied that they give a
true and fair view of the state of affairs
of the Group and the Charitable
Company and of the income and
expenditure of the Group for that period.
In preparing these financial statements,
the trustees are required to:

« select suitable accounting policies
and then apply them consistently;

« make judgements and estimates that
are reasonable and prudent;

- state whether applicable Accounting
Standards have been followed,
subject to any material departures
disclosed and explained in the
financial statements;

= assess the Group’s and the
Charitable Company’s ability to
continue as a going concern,
disclosing, as applicable, matters
related to going concern; and

 use the going concern basis of
accounting unless they either intend
to liquidate the Group or the
Charitable Company or to cease
operations or have no realistic
alternative but to do so.

The trustees are responsible for keeping
adequate accounting records that are
sufficient to show and explain the
Group’s and the Charitable Company’s
transactions and disclose with
reasonable accuracy at any time the
financial position of the Group and the
Charitable Company and enable them to
ensure that the financial statements
comply with the Companies Act 2006,
the Charities and Trustee Investment
(Scotland) Act 2005, and regulation 8 of
the Charities Accounts (Scotland)
Regulations 2006 (as amended). They
are responsible for such internal control
as they determine is necessary to
enable the preparation of financial
statements that are free from material
misstatement, whether due to fraud or
error, and have general responsibility for
taking such steps as are reasonably
open to them to safeguard the assets of
the Group and the Charitable Company
and to prevent and detect fraud and
other irregularities.

The trustees are responsible for the
maintenance and integrity of the
corporate and financial information
included on the Charitable Company’s
website. Legislation in the UK governing
the preparation and dissemination of
financial statements may differ from
legislation in other jurisdictions.
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