                  CHURCH OF THE GOOD SHEPHERD
                            MINUTES OF THE AGM
                       SUNDAY 23RD NOVEMBER 2025
SCOTTISH CHARITY: SC008940
Present were 11 members.
APOLOGIES: Jean Farrell, Patrick Doyle, Alison Cook.
The meeting was chaired by Mrs. Marie Ferrari as the Church is in Vacancy
Observer Rev. Bill Robertson – Interim Priest, opened with prayer.
Members of the congregation received and approved all the reports, copies distributed one week prior to the AGM.
OPENING REMARKS:
Mrs Marie Ferrari welcomed Rev Bill Robertson also Mrs Valerie McVey, who will be taking over as Church treasurer from today, as Mrs Joyce Weir is retiring as treasurer. Mrs Weir was thanked for the service she had given, on behalf of the Church. Mrs Ferrari also intimated that Dr. Russell McGregor was stepping down from his position as leader of the Bible Study Group due to health reason. Mrs Ferrari said that the congregation was sad to lose Rev. Debbie Davison, who had retired, and that steps had begun by the Dean to make the vacancy as short as possible. Prayers were also given for the restoration of health to Alison Cook and Jean Farrell.
MINUTES OF 2024 AGM
The minutes of the previous AGM held on the 24th November 2024 were read and approved on the motion of Dr. Ruth Holman and seconded by William Weir.
PRIEST’S REPORT.
There was no priest report due to the vacancy.
TREASURER’S REPORT.
Mrs Joyce Weir presented the Financial report for year ending September 2025. 
Members of the congregation received the statement of accounts a week previous for their information.
1. Joyce stated we had spent a lot of money this year improving the Church security, and over the next two years would spend approx. £17000 to meet Quinquennial requirements.
2. It was stated that Mrs Valerie McVey would be taking over The Good Shepherd’s Financial responsibilities from today.
3. Valerie stated that she had experience of Church finances and that she was already treasurer of Holy Trinity Paisley.
4. Valerie was approved unanimously by the members present to the position of Church treasurer.
5. The Financial statement was approved by all present on a motion by Marie Ferrari and seconded by Ruth Holman.
PROPERTY REPORT.
Bill presented his report 
1. We continue to carry out work for the Quinquennial report which is reviewed in 2027. 
2. Security in the Church has greatly improved with a new integrated fire alarm system being installed throughout the Church and Halls.
STEWARDSHIP REPORT.
Bill presented his report 
1.We continue to grow as a congregation.
2. Work is ongoing to find a new Rector for both Church of the Good Shepherd and Holy Trinity Paisley.
3. Discussions are ongoing to comply with new OSCR Regulations.
G52 REPORT
Report presented by Mrs. Sheila McLaren 
1. The G52 Churches together meet regularly and is well supported by our church.
2. We look forward to hosting Carols by Candlelight as usual this year.
BIBLE STUDY. 
Bill Weir gave a report on behalf of Russell MacGregor.
1. This year we will be discussing the Nicene Creed.
2.  Our group has stop meeting this month due to illness of some members but hope to restart in January.
OTHER REPORTS.
SAFE GUARDING.
Report by Rose Robertson.
1.There are no problems. Children attending Church services are supervised by their parents.
2. PVG forms required for Worship Leaders are in the process of being completed.
HEALTH AND SAFETY.
Report by Bill Weir.
No issues to report.
 Meeting recorded its appreciation to Paddy Doyle for the work he has         done this year in cleaning and opening the Church and allowing workmen access to the premises.
ECO GROUP.
Report by Dr. Ruth Holman.
The group continues to meet regularly and is waiting on further information from the Diocese.
LAY REP REPORT.
Report by Bill Weir.
1. We completed the mission of appointing a new Bishop and he is now in place.
2. We continue to be part of the Renfrew Regional Council and have hosted the AGM for the last two years.
3. The Bishop and Dean are working to get a new Rector for us as quickly as possible.
4. We made charitable donations to Crisis Scotland and The Princes Trust this year.
Vestry Nominations.
Two members of the vestry have resigned and the vestry will consist of 7 members. The treasurer will be Valerie McVey for the Church.
APPOINTMENT OF AUDITOR.
Jim Gibson has stated he is stepping down as Auditor. We will looking to appoint a new auditor with the help of the Diocese in the coming year.
AOCB.
Mrs Ferrari thanked everyone who compiled their reports. For such a small congregation we work hard and play our part both locally and in the Diocese. Sunday 30th November we will decorate the Church for Christmas and the Nursery Nativity Play. A discussion followed on the regulations for our OSCR Report and this is ongoing as they require more personal information from vestry members. We have completed paper work requested by the Dean as part of our Church Profile for the vacancy.
Marie then thanked everyone for their support and the meeting closed with the Grace.
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