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Structure, Governance and Management
Governing Document
OaKkley ASN Ltd is a Scottish Charity established and governed by its Constitution and regulated by the Office of the Scottish Charity Regulator (OSCR).
Oakley exists to improve the lives of children and young people with Additional Support Needs (ASN) and their families, primarily within Aberdeenshire. Our purpose is rooted in lived experience and driven by a commitment to inclusion, dignity, opportunity and belonging.


Appointment and Induction of Trustees
Trustees are appointed in accordance with the charity’s cConstitution.
The Board seeks to maintain a balanced mix of professional expertise, governance knowledge and lived experience aligned with OaKkley’s mission.
New trustees are supported through an induction process which outlines:
· Legal duties under the Charities and Trustee Investment (Scotland) Act 2005
· Governance responsibilities
· Safeguarding and child protection obligations
· Financial oversight expectations
· The strategic vision and operational structure of OaKley
Governance strengthening remained a clear priority throughout 2025 as the charity prepared for operational scale.
Governance Developments in 2025
2025 was a year of consolidation and strengthening behind the scenes.
The Board worked to formalise structures and ensure that as OaKkley grows, it does so safely, sustainably and with integrity.
This included:
· Clearer delineation between trustee oversight and operational leadership
· Strengthened reporting and accountability systems
· Ongoing review and updating of policies
· Continued alignment with OSCR guidance and charity law
· Monitoring of risk and financial sustainability
The Trustees remain committed to transparency, good governance and responsible stewardship of funds and trust placed in the charity.
Objectives and Activities
OaKkley’s objects are:
a) To improve the lives of children and young people with additional support needs and their families through the provision of educational and recreational facilities and activities and, in particular butbut not exclusively, to maintain and develop at Coneyhatch, Stonehaven, a purpose-built play and resource centre for indoor and outdoor play.
b) To provide care, respite, support, fun and friendship to the children, young people, parents and carers who use the services of Oakley.
c) To advance the education of children and young people by providing opportunities for individual challenge and personal growth in an environment that values independence and achievement.
d) To advance education in and promote inclusive play by sharing knowledge and skills through training programmes.
Strategic Focus in 2025
2025 was a year of building strength.
While the centre did not formally open during this reporting period, the charity made substantial progress toward operational launch and continued to deliver outreach and programme activity.


The Trustees prioritised:
· Regulatory compliance and safeguarding systems
· Recruitment of a values-led operational team
· Community mobilisation and volunteer engagement
· Completion of building and environmental preparation
· Financial sustainability planning
It was a year of graftsignificant investment, growth and groundwork.
Achievements and Performance
Building Momentum
The first half of 2025 focused on strengthening operational foundations.
Progress included:
· Continued building and site development
· Refinement of environmental design to ensure sensory-informed spaces
· Procurement of specialist equipment
· Learning visits to exemplar ASN settings to inform best practice
· Appointment of an ASN Development Manager
· Continued delivery of EmpowerABILITY sessions in community settings
· Strengthened partnerships with schools and third sector organisations
· Building and implementation of operation procedures
· Overarching governance and assurance of decisions affecting the operations of OaKley
These steps positioned Oakley for structured scale and safe growth.
Registration of Interest
In 2025, Oakley opened formal registration of interest for children and young people.
The response was immediate and significant.	Comment by Martyn Hickin: Can we quantify how many / number of etc?
Families engaged quickly, demonstrating clear and urgent demand for specialist ASN provision within Aberdeenshire.
Opening registration allowed us to:
· Begin structured capacity planning
· Map demand and identify priority needs
· Develop phased delivery models
· Strengthen referral and safeguarding processes
This milestone marked a shift from vision to visible readiness.
Recruitment and Team Development
During the second half of 2025, Oakley launched recruitment campaigns across leadership, practitioner and support roles.
The response was extraordinary.	Comment by Martyn Hickin: Quantify as above point?
Applications were received from professionals across education, the NHS, private practice and the third sector. The quality and passion evident in applicants reinforced the strength of belief in OaKkley’s mission.
Extensive interviews were undertaken to ensure:
· Values alignment
· Safe recruitment
· Professional competence
· Commitment to inclusive and trauma-informed practice
Volunteer recruitment also expanded significantly, with PVG requirements in place for regulated roles.

Community Engagement and Partnerships
OaKkley remained deeply rooted in community throughout 2025.
Engagement included:
· Participation in Youth and Philanthropy Initiative (YPI) programmes
· Community fundraising events and awareness campaigns
· Volunteer mobilisation drives
· School and youth partnerships
· Outdoor and experiential engagement sessions
Young people actively championed OaKkley’s work, including through YPI presentations which resulted in funding support and powerful advocacy.
The sense of shared ownership of Oakley within the community continues to grow.
Resourcing the Centre
Equipping a purpose-built centre requires both funding and creativity.
In 2025 we secured:
· Specialist furniture through surplus redistribution schemes
· Donations from local businesses
· Community-supported wish list contributions
· Capital funding for inclusive and immersive sensory technology
These efforts reduced financial pressure and enhanced the quality of the environment we are preparing to open.


Innovation and Inclusion
Late 2025 saw the development of plans to introduce immersive sensory technology within the centre.
This technology will support emotional regulation, inclusive learning and engagement for children and young people with ASN.
It reflects OaKkley’s commitment to evidence-informed practice and inclusive innovation.
Financial Review	Comment by Martyn Hickin: Do we need any speficis in here? E.g 

Total income for the year
Total expenditure
Surplus or deficit
Major funding sources (e.g. grants, donations, capital funding)
Statement about unrestricted vs restricted funds (if applicable)
The Trustees maintained prudent financial oversight throughout 2025.
Key principles included:
· Responsible management of funds
· Clear separation of capital and revenue expenditure
· Active fundraising and grant applications
· Careful cash flow monitoring during pre-opening phase
The charity remains in a development phase and continues to prioritise long-term sustainability over rapid expansion.
Reserves Policy
The Trustees recognise the importance of maintaining appropriate reserves to:
· Ensure financial resilience
· Manage funding fluctuations
· Support responsible service launch
Reserves will continue to be reviewed in light of operational growth and service rollout.
Risk Management
The Trustees have considered the principal risks facing the charity during 2025.
Key risks included:
· Delays in regulatory approval
· Recruitment and workforce sustainability
· Funding volatility
· Financial pressure during pre-opening period
· Operational scaling risks
Mitigation measures included:
· Strengthened governance structures
· Phased recruitment approach
· Diversified fundraising activity
· Detailed compliance preparation
· Ongoing risk register monitoring
The Board remains confident that appropriate systems are in place to manage identified risks.
Public Benefit Statement
The Trustees confirm that they have complied with the duty under the Charities and Trustee Investment (Scotland) Act 2005 to have regard to OSCR’s guidance on public benefit.
Throughout 2025, Oakley furthered its charitable purposes by:
· Advancing inclusion for children and young people with ASN
· Supporting families through engagement and programme delivery
· Developing accessible community infrastructure
· Promoting equality of opportunity
The charity’s work is delivered for the public benefit and focused on those within its beneficiary group.
Plans for 2026
The Trustees’ priorities for 2026 include:
· Finalising regulatory approvals
· Opening the purpose-built centre
· Phased service rollout
· Continued workforce development
· Embedding monitoring and evaluation systems
· Strengthening long-term financial sustainability
We move into 2026 with determination, strengthened systems, and a community behind us.
Trustee Responsibilities
The Trustees are responsible for preparing the Trustees’ Annual Report and financial statements in accordance with applicable law and regulations.
Charity law requires Trustees to prepare financial statements that give a true and fair view of the state of affairs of the charity.
In preparing these statements, Trustees are required to:
· Select suitable accounting policies and apply them consistently
· Observe applicable accounting standards
· Make reasonable and prudent judgements and estimates
· Prepare the financial statements on a going concern basis unless inappropriate
The Trustees are responsible for keeping proper accounting records and safeguarding the assets of the charity.
Approval
This report was approved by the Trustees on:
Date:
Signed:
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