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Trustee’s Annual Report For the year ended 31st March 2026
The Trustees have pleasure in presenting their report together with the financial statements and the independent examiner’s report for the year ended 31“March 2026.
Reference and Admini6trative information Charity Name: Vision Again Foundation Charity No.: SC044629
Address: 199/201 Maryhill Road, Glasgow, G20 7XJ Current Trustees:
Mohammed Razaq -Chair Mohammed Ramzan -Trustee Sajed Mahmoud Din - Secretary
Mohammed Naveed Younas -Treasurer 
Structure, Governance and Management Constitution
The charity is a Scottish charitable incorporated organization (a SICO). It is governed by its constitution, and the organization was granted charitable status by OSCR on 5’h February 2014.
Appointment of Trustees
The management committee, which normally meets on a quarterly basis, is also responsible for control and supervision of the day-to-day operations of the organization.
The committee members are recruited from the membership and appointed at the AGM according to the constitution, in the event of mid-term resignation, people can be co-opted by the trustees and ratified at the next AGM. All committee meetings are quorate.


Objectives and Activities Charitable Purpose
[bookmark: Charitable_Purposes]Vision Again Foundation continued with the activity of fund raising during the period under review, the raised funds are utilized in many various charitable activities.


The main activities throughout the year included:
· To raise funds to finance the annual program of work.
· To increase partnership work with like-minded organizations in Scotland and abroad.
· Continue to hold free eye camps, carry out work with eye camps and support the work of other charities in the region of Azad Jammu & Kashmir.
· Established an eye care Centre in Azad Jammu & Kashmir.

[bookmark: Activities_&_Achievements]Activities & Achievements 
  
Our activities throughout the year included fundraising and organising various charity events. Funds raised were used to hold Free Eye Camps.  
 
During the year the charity held a total of 59 free eye camps against 37 last year an increase of 22 (59.46%) in Azad Jammu & Kashmir and Pakistan. A total of 29,399 individuals were screened against 14,459 last year an increase of 14,940 (103%) with 5,612 successful surgeries undertaken against 2,612 last year an increase of 3,000 (114.8%), with 13,549 patients provided with reading glasses compared to 6,328 last year an increase of 7,221 (114.1%) and provided prescription glasses to 612 individuals against 732 last year a decrease of 120 (19.6%).  Camps were held in rural areas of Azad Jammu & Kashmir and Pakistan. Post operation check-ups were carried out approximately 1 week after surgery. 
 
Since it’s opening in August 2022 the Eye Care Clinic in Kotli City, Azad Jammu & Kashmir offering eye care to the vulnerable and needy with an Optometrist on site 6 days a week. Since December 2023, Kotli Eye Care Centre staff have held Free Eye Check Up Camps in rural villages with surgeries being offered at a later date for the patients within the centre in Kotli. This centre is being assessed for its work and there will be some changes to make it cost effective. 
 
The Board’s commitment to have a state-of-the-art diagnostic centre built in Islamgarh, District Mirpur, is on hold for a bank account be opened in Kashmir for which an application has been submitted and we await outcome.   
 
The charity has invested in 2 domestic properties in Scotland; this is yielding regular rental income to support the charity's work.  
 
Vision Again Football Academy was set up in November 2021 for the poor and vulnerable children in Islamgarh, Mirpur Azad Jammu & Kashmir. It has grown with a regular attendance of 80+ Children (between the ages of 5 to 17) being coached 4 days a week. The academy has been running tournaments during summer and winter since with excellent participation.   
 
The academy took 13 Children (between the ages of 10-15) to play football in Saudi Arabia along with Coach Rizwan Ramzan and couple of the parents, also they have visited Russia and China to take part in tournaments. The Academy has accepted an invite from Norway Cup Administration to the Norway Cup 2026 in July 2026. 
 
Financial Review  
The accounts have been prepared on a Receipts & Payments basis and in accordance with the applicable Accounting Standards, Statement of Recommended Practice, Accounting Reporting by Charities (SORP 2005) and applicable accounting standards and the Charities Acts 1993.  
  
Financial performance  
Vision Again Foundation financial performance was highly successful for the year under review, as we did meet our goals in terms of financial status as we planned. We closed the year with a financial surplus of £138,519.32 and our plan is to continue having a good budget and fundraising strategy in place.  
 
The primary areas of fundraising were Community Events and Bazaars, Can Collections via Retail Stores and Social media campaigns and this year  fundraising dinners . 
The charity successfully held 2 fundraising dinners, one in Dundee and the other in Bradford in August 2025 to support Free Eye Camps. The event in Dundee with 70 guests obtained pledges of £38,300, so far £33,900 has been collected. Also, in Bradford with 115 guests obtained pledges of £87,187, so far £52,887 has been collected.    
 
 Plans for future periods  
The Trustees continue to assess major risks, particularly those related to operations and finances, and strive to strengthen it’s Financial Internal Control systems to mitigate all major risks.  
 
The Board had planned to build it’s diagnostic centre and start delivering services in this financial year 2025-26, however due delays in opening a bank account this is being put on hold until the account is opened.   
To increase Vision Again Foundations’ awareness through community events. Whilst other plans to raise more funds for the organisation in order to deliver the much-needed work that is ongoing and widen the services to reach and touch more people in the community.  
 
Our plans for financial year 2026-27 will require to be moved to 2027-28 to raise funds for an income generation project to provide the charity with regular income which would either pay for 60% of the existing annual costs of work or allows the charity to increase it’s work by the same percentage point. 

[bookmark: Financial_Review][bookmark: Declaration]Declaration

The trustees declare that they have approved the report above on 13/07/2026, and signed on their behalf by:





Mohammed Razaq 
Chair









	
	Independent examiner’s report on the accounts        V2  

	Report to the trustees/members of
	 
      VISION AGAIN FOUNDATION

	Registered charity number
	 SC044629

	On the accounts of the charity for the period
	Period start date
	
	Period end date

	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	
01
	
04
	
2025
	
to
	
31
	
03
	
2026

	Set out on pages
	
	(remember to include the page numbers of additional sheets)



	Respective responsibilities of trustees and examiner
	The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

	Basis of independent examiner’s statement
	My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and, consequently, I do not express an audit opinion on the view given by the accounts.

	Independent examiner’s statement
	In the course of my examination, no matter has come to my attention [other than that disclosed on the attached page*]

1.	which gives me reasonable cause to believe that in any material respect the requirements:
•	to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and
•	to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. 	to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

	Signed**:
	[image: ]
	Date:
	24.07.2026

	Name:
	Iain Higgins

	Relevant professional qualification(s) or body (if any):
	FCCA (Fellow Association of Chartered Certified Accountants)

	Address:
	5 Hillcrest Avenue

	
	Clydebank

	
	West Dunbartonshire

	
	G81 6PD


[bookmark: Independent_Examiner’s_Report]





Receipts & Payments Accounts Statement 1"’ Apr 2025 to 31st March 2026




	



	31.3.26
	31.3.25


	Receipts
	                   
	

	
	
	

	Donations
	                   137,494.04
	167,205.85

	
	
	

	Rental Income
	                    13.836.79

	        16,290.05

	Gift Aid (HMRC)
	                     16,216.89

	 21,133.60

	Grants
	                           -
	               -

	
	
	

	
Total Receipts
	
                  167,547.77


	        204,629.50

	Payments (unrestricted)
	
	

	Cost of Charitable Activities
	                     29,028.45
	85,10.15

	Governance Costs
	                                     -
	

	Investment Costs
	                           -                  
	       167,654.97

	
Total payments
	
                     29,028.45
	176,165.12

	Net Incoming/outgoings
	         138,519.32 
	      28,646.38


Vision Again Foundation


[bookmark: Balance_Sheet]Balance Sheet
1°’ Apr 2025 to 31st March 2026




	
	31.3.26
	31.3.25

	
FIXED ASSETS
Investment Property
	

80,692.50
	

    80,692.50

	
 Perth Flat
 Land
	
 54,262.00
167,654.97
               302,609.47

	
     54,262.00
     167,654.97
     302,609.47

	CURRENT ASSETS
	
	

	Debtors
	     0.00
	    0.00

	Cash at bank and in hand
	211,616.29
	73,096.97

	
	211,616.29
	       73.096.97

	
CREDITORS AMOUNTS FALLING DUE WITHIN 1 YEAR
	   0.00
	
    0.00

	
Net Current Assets
	
211,616.29
	73.096.97

	Total assets Less current liabilities
	514,225.76
	     375,706.44

	
Net Assets
	
514,225.76
	    
     375,706.44

	
FUNDS
Unrestricted Funds
	

514,225.76
	

      375,706.44

	
TOTAL FUNDS
	
514,225.76
	
     375,706.44




[bookmark: Statement_of_Balances]Statement of Balances
31st Mar 2026


31.3.26


CASH FUNDS

Cash and bank balance at start of the year Surplus (deficit) of the year

Cash and bank balance as at 31.3.26


INVESTMENTS 
Properties OTHER ASSETS LIABILITIES
CONTINGENT LIABILITIES DEPRECIATION

Total net worth of charity C/FWD to 1.4.26



73,096.97
   138,519.32

   211,616.29


302,609.47
Nil Nil Nil
Nil




514,225.76








Chair: Mohammed Razaq Date: 

Treasurer: Mohammed Naveed Younas Date: 
Notes to the accounts for the year ended 31st March 2026

1. [bookmark: 1._Basis_of_accounting]Basis of accounting
These accounts have been prepared on the receipts and payments basis in accordance with the Charities & Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

2. Nature and the purpose of funds
Restricted funds & grants are those that may be used at the discretion of the trustees in furtherance of the objectives of the charity. During the year, the charity received nil restricted funds.

3. [bookmark: 3._Related_party_transactions]Related party transactions
No remuneration was paid to trustees or any connected persons during the year.

4. [bookmark: 4._Grants_Received]Grants Received
During the year charity received nil restricted and nil unrestricted grants.

5. [bookmark: 5._Cost_of_Charitable_activities_Payment]Cost of Charitable activities Payments (unrestricted)                                                     
	Field Work Cost
	              20,000.00

	Heat & Light                                                        
	                   250.00    

	Public Liability Insurance                                               
	                   125.00 

	Fund Raising Cost
Factor Cost                                                                   
	                7,350.00
                1,303.45

	
Total payments
	
             29,028.45
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