


The Church is administered in accordance with the terms of the Unitary Constitution of the Church of 
Scotland and the Acts and Regulations of the General Assembly. 

Recruitment and Appointment of Trustees: 

The Elders of the Church, appointed by the congregation on nomination by the Kirk Session, are 
chosen from those members who are considered to have the appropriate gifts and skills. 

• Organisational Structure: 

 
The Elders form the Kirk Session, as the principal court of the church responsible for the spiritual and 
temporal business, through which all decisions are taken. Four key Teams underpin the work of the 

Kirk Session - Finance and Fund raising, Worship, Mission and Stewardship, Pastoral Care. Each Team 
works to approved delegated powers as directed by the Kirk Session and is reviewed from time to 
time. 
Each Team has the authority to co-opt church members with particular skills and interests particularly 

on matters of Worship, Finance, Fabric, Stewardship, Safeguarding, Publicity, Youth Work, Fellowship 
and Fundraising. 
The Session employs three members of staff, namely an organist and two cleaners. 

• Objectives and Activities: 

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. It 
exists to glorify God and to work for the advancement of Christ’s Kingdom throughout the world. As a 

national church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the 
people in every parish of Scotland through a territorial ministry. It co-operates with other churches 

and various ecumenical bodies in Scotland and beyond.                                                             

The principal work and objectives of the church lie in pastoral care, evangelism and Christian 
Education. The vision of the Church of Scotland is to be a church which seeks to inspire the people of 
Scotland and beyond with the Good News of Jesus Christ through enthusiastic worshipping, 

witnessing, nurturing and serving communities.                                                                                                      

Everyone is welcome to worship with us and to participate in all church activities. As a Reformed 

Presbyterian Church the basis of our faith is the Word of God as contained in the Bible. We believe in 
one God – the Father, the Son and the Holy Spirit. Our aim is to follow the teaching and example of 
Jesus Christ through whose life, death and resurrection we come to know, love and worship God. We 
seek to do this through love and practical care for each other and those we encounter in our daily 

lives. We observe the two sacraments of Baptism and Holy Communion. We baptise believing adults 
and the children of Christian families. Christians of any denomination are welcomed to Holy 
Communion. Channelkirk and Lauder Church supports the following groups and activities as part of, 

or in support of, the work of the church: - Worship and Special Services, Praise Band, Mums4Mums, 
Bright Ideas, Lauder Art Group, the Guild, (since Dec 2024 closed), Social Events, the Parish Treat, 
the Doughty Bequest and Public Engagement including community events, our Website and 

Newsletters. 

 

Throughout the year, members have donated used postage stamps which are sold to the World 
Mission Stamp Appeal to support the 30 boys aged about 12 years, who are looked after in the Mount 
Olivet Boys’ Home in Jamaica. Reading glasses have also been donated for recycling. 

  
Praise Band  
Members have provided the music at occasional services at both Channelkirk and Lauder.  The band 
is open to all who play any sort of musical instrument and it is encouraging to see some of our 

younger people take part confidently, and to continue to want to do so when returning from 
University. 
  

Special occasions including Doors Open Days, Lauder Common Riding and Christmas events such 
as the Carol and a pint continue to involve members of the church in the community. 
 
Art Group 

We meet in Church Centre, Lauder every Thursday morning, from 9.30-12noon.   New members are 



always welcome no matter if you are a beginner or a professional artist.  Members can work 
individually on topics and materials of their choice which they feel more comfortable with.   On 

occasion we have workshops where members share different ideas, and in April we have our annual 
local Exhibition with the Bright Ideas Group to show off the work we have achieved during the year.    
Mums 4 Mums Group 
The group is a friendly place for mummies (or other carers) and babies under the age of 1 to meet 

for a cuppa and a chat every Wednesday between 10 and 12 noon.   We have lots of toys for the 
babies to play with.  Some weeks we get the paints out and make cards – even for Mother’s day!   It 
is always very relaxed and informal and we welcome new members.  

 
Bright Ideas 
Bright Ideas have had another busy year knitting hats, toys, blankets etc and selling these at the 
Macmillan coffee mornings and the Borders General Hospital and Marie Curie shop. 

 
Walk with St. Cuthbert the Shepherd  
This year, with the Way-marked route finalised and registered with Scottish Borders Council, the 

group completed a celebratory walk, leaving the route permanently available to all to enjoy for years 
to come. 
 
Channelkirk & Lauder Church Guild 

The Guild group leadership could no longer continue their role and without able people to take over, 
the Guild made a difficult decision to close in late 2024.  
 
Appreciation: 

Sincere appreciation is expressed to all who have contributed to the wider work of the 
church, in particular to our Treasurer, the Worship, Pastoral, Mission and Stewardship 
teams; Sunday Club leaders, members of the Guild and the Choir; our Caretakers and 

Organist.   Many others have worked without mention throughout the year, and many 
have undertaken a set, short-term task with grace and endeavour.   Thank you to you all. 

  



 
Appreciation 

Sincere appreciation is expressed to all who have contributed to the wider work of the church, in 
particular to our Treasurer, the Worship, Pastoral, Mission and Stewardship teams; members of the 
Guild and our Cleaners and Organist; Bright Ideas.  Many others have worked without mention 
throughout the year and many have undertaken a set, short-term task with grace and endeavour.   

Thank you to you all. 
 
Our Ministry leadership 

July 2024 saw the end of the time that our Interim Minister, , had led our 
congregation after Session had worked with the Transition steering group and Place for Hope. We 
had been blessed for two years, and she had a grand sending-off summer party with a large leaving 
present in gratitude for all the hard work and effort she had spent since 2022. Presbytery appointed a 

locum Minister, , to continue that work while a Nominating Committee was put together, 
the Church having been given leave to look for a 0.5 whole-time-equivalent Minister. 
 

 

 
 
 

 
Statement of Trustees’ Responsibilities 
Members of the Kirk Session must prepare financial statements which give sufficient detail to enable 
an appreciation of the transactions of the Church during the financial year. Elders, as Trustees, are 

responsible for keeping proper accounting records which, on request, must reflect the financial 
position of the church at that time. This must be done to ensure that the financial statements comply 
with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) 

regulations 2006 and the Regulations Anent Congregational Finance approved by the General 
Assembly of the Church of Scotland in 2007. They are also responsible for safeguarding the assets of 
the Church and must take reasonable steps for the prevention and or detection of fraud and other 
irregularities.  

 : Session Clerk and  : Treasurer. 
 

  



Independent Examiner’s Report to the Trustees of Channelkirk and Lauder Church 
I report on the accounts of the charity for the year ended 31 December 2024 which are set out 

hereafter with explanations (Appendix 1 refers to funds held on behalf of the congregation by the 
Church of Scotland General Trustees and Appendix 2 refers to the Budget for2020) 
Respective Responsibilities of Trustees and Examiner 
The charity’s trustees are responsible for the preparation of the accounts in accordance with the 

terms of the Charity and Trustee Investment (Scotland) Act 2005 and the Charities Accounts 
(Scotland) Regulations 2006. 

The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts 

Regulations does not apply. It is my responsibility to examine the accounts as required under section 
44(1)(c) of the Act and to state whether particular matters have come to my attention. 

Basis of Independent Examiner’s Statement 
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) 

Regulations 2006. An examination includes a review of the accounting records kept by the charity and 
a comparison of the accounts presented with those records. It also includes consideration of any 
unusual items or disclosures in the accounts and seeks explanations from the trustees concerning any 

such matters. The procedures undertaken do not provide all the evidence that would be required in 
an audit, and consequently I do not express an audit opinion on the view given by the accounts. 

Independent examiner’s statement 
In the course of my examination, no matter has come to my attention which gives me reasonable 

cause to believe that in any material respect the requirements: 

• to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and 
Regulation 4 of the 2006 Accounts Regulations, and 

• to prepare accounts which accord with the accounting records and comply with 
Regulation 9 of the 2006 Accounts Regulations  

 

have not been met, or to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached. 

 September 2025 

  



                                  

 
 

Financial Review 
 
Receipts & Payments 
Income from donations decreased by 8% in 2024.  There was no fundraising. 

Expenditure on charitable activities decreased by 24%.  Giving to Grow contributions decreased by 
22%. Minister’s costs including travel were static.  The constant expenditure continues to be the 
staffing costs.  The net position is down slightly but we have not drawn down any monies from our 

revenue account in 2024. 
 
Funds 
There had been a significant downturn in stock market performance during 2022 as we had been 

warned by the 121 Commissioners but this slowed in 2023 and continues to have effect in 2024.  The 
Doughty Fund and the Designated Fabric Fund, set up for small-scale capital projects, increased 
slightly in market value. The General Income Fund reduced.  However the Combined General and 

Tosh Growth fund significantly increased (9%). 
 
Reserves Policy 
The Board reviews its reserves policy each year. Reserves are needed to allow the work and witness 

of the Church to be maintained in a planned way and to enable long-term commitments to be met, 
whilst recognising that the principle source of income, the offerings of members, cannot be 
guaranteed and may fluctuate from year to year. The current policy is that reserves should be 
sufficient to cover foreseeable capital expenditure and six months’ ordinary expenditure.  

At the year end the church held unrestricted cash funds of nearly £5000 (2023: £10,000) which, 
together with investments in Church of Scotland Investment Trusts of £8,000 makes over £13,000, 
representing 42% of six months expenditure, but this is not including restricted funds which can be 

drawn on as long as the restriction criteria are met and money in the revenue account (£28,000). 
This has interest from the consolidated fund added as well as money from renting of the manse, 
which offset the rent for the cottage for the interim minister.   
 

Statement of Trustees’ Responsibilities 

Members of the Kirk Session must prepare financial statements which give sufficient detail to enable 

an appreciation of the transactions of the Church during the financial year. Elders, as Trustees, are 

responsible for keeping proper accounting records which, on request, must reflect the financial 

position of the church at that time. This must be done to ensure that the financial statements comply 

with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) 

regulations 2006 and the Regulations Anent Congregational Finance approved by the General 

Assembly of the Church of Scotland in 2007. They are also responsible for safeguarding the assets of 

the Church and must take reasonable steps for the prevention and or detection of fraud and other 

irregularities.  

: Session Clerk and : Treasurer. 

  






















