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Cadets: Although we had a successful recruitment evening recently, our cadet numbers are unfortunately in decline. The Sea Cadet organisation has so much to offer young people, and we must ensure that we are delivering an exciting and challenging experience for those in attendance and that word spreads about the opportunities available. 
Volunteers: We are very fortunate to have a good mix of adult volunteers who give their time freely for the benefit of our cadets. However, new adult volunteers for both the Unit Management Team and for the Instructional Team are required to help spread the load and to provide necessary cover during holiday periods. Please consider joining us to help TS Caledonia to thrive. Our treasurer, Elaine, has now completed her first year in the role and has worked diligently to ensure that our banking and accounts remain compliant. 
Unit improvements: The UMT continue to improve the building and boating compound to provide top quality facilities for cadets and instructors to utilise. This year saw replacement UPVC windows installed in both upstairs classrooms which will minimise upkeep and improve energy efficiency. Refurbishment of the benches on the maindeck has also commenced. 
Equipment: Equipment is constantly being updated and replaced. This year the UMT were able to provide cadets with 4 sit on top kayaks, a new engine for the safety RIB and 2 Garmin electronic chart plotters. Next year’s wish list is extremely ambitious but hopefully achievable by our dedicated fundraisers. We are so incredibly fortunate to have you working behind the scenes and grateful for all your efforts throughout the year. 
Minibus: This is quickly becoming an extremely expensive ‘luxury’, with safety checks now costing £204 every 10 weeks on top of servicing, an MOT, insurance, repairs and depreciation. We will have to assess this and consider our options.
Community engagement: Peterhead Unit continues to be well respected by the local community who appreciate that our cadets are an asset to the town. Recognition for this came earlier in the year when we were presented with a ‘Pride of Buchan’ award for our efforts. Our cadets were also asked to provide a guard of honour for HRH The Princess Royal at the Prison Museum. Well done everyone, especially our cadets who are always well presented, polite and keen to do their best. 
Moving forward: Careful planning, and good communication are vital components for a well managed unit. TS Caledonia have a wonderful team who must continue to work together to face the challenges of the coming year. Thank you all for the diligence and commitment you continue to give to TS Caledonia and especially to Marleen for her leadership.

Eileen Buchan BEM
Chairwoman, Peterhead Sea Cadets
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