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Unit Management Team currently 8 members

2024/2025 Target Reflection
· Ring-fence £20,000 to cover one year’s running costs – target achieved
· Ring-fence £20,000 for replacement minibus – target achieved
· Replace windows in 2 upstairs classrooms – target achieved at cost of £1,800 from own funds. (Re- decoration still to be carried out if felt necessary)
· 4 sit on top kayaks purchased – Target achieved through grant funding from SSE
· New engine purchased for safety boat instead of replacing hydraulic steering - £9,009.60 from own funds
· Storage for junior cadet resources – no purchase made

 Some additional significant expenditures/purchases
· Minibus battery £132.61
· 2 X Garmin GPS navigation devices purchased through grant funding from Asda Foundation - £1,000
· Cadet cinema trip - £270

Targets for 2025/2026
· Purchase of Rigid Inflatable Boat @ £21,755
· Purchase of outboard engine @ £10,000
· Purchase of Snipe Y4.5 – 1300 Braked trailer @ £3,769.60
· Complete the refurbishment of maindeck benches
· Sale of surplus equipment – 2 X double kayaks, 1 X Topper dinghy &1 X laser dinghy 
· Ring-fence £20,000 to cover one year’s running costs
· Assess need for owning a unit minibus but continue to ring-fence £20,000 for replacement until decision is made 
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