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Welcome everyone to our second AGM of the FOTCC, but our first as a charitable trust.

What another very busy year, but the most important and definitely the highlight was collecting the keys on Friday 13th February to the Church on behalf of the community.  It’s what all the hard work up to then had been for and we were delighted our dreams had finally come true.

This would not have been possible if it hadn’t been for the hard work of our committee and as a result of the many hours ensuring the funding application was just right, being awarded SLF Stage 2 funding totalling £89,400.  This money allowed many works to be carried out, mainly the purchase of Tough Church Building, legal fees, essential roof repairs, fire and electrical risk assessments, as well as Insurance and the support from a business development consultant to help navigate us through the next stage.

Days after our last AGM we were delighted to be granted charitable status, and from here this allowed us to apply for SLF stage 2 funding, and Community Right to Buy (CrTB), should we have needed it.  Thankfully this was not required, and I’d like to thank Annette for all the hours and research that went into that document. As I’ve previously mentioned we were successful in the SLF award and again thank you to those that spent hours on the application.

All our energies were focused on getting the purchase over the deadline, as our funding had to be spent before 31st March 2026 and so constant contact with solicitors were key to keep it moving.  Thankfully it all worked out and as I said the transfer of ownership from the 
Church of Scotland General Trustees to Friend of Tough Community Church took place on Friday 13th February.

Sadly, when entering the building it was obvious that there had been more water damage which we feel could have been avoided if sufficient monitoring and damage limitation had been carried out.  Unfortunately, there was nothing that could be done about it and we had to move on and assess what was required.

The biggest job was then to proceed with the roof repairs which became a larger job than anticipated but carried out professionally by a local company Alford Roofing Company.  Again, we were against the clock as monies had to be spent before 31st March.  You may have seen the scaffolding surrounding the building during this time, this was costly but necessary to carry out the roofing repairs safely.  We then arranged fire risk assessments, electrical inspections and most importantly Insurance.  New fire doors have also been fitted to allow safer exit from the rear of the building, and again we used local craftsman Harper Joinery, and we are delighted with their work also.   We now have a logo, and are progressing with a website which allow bookings to be made for the use of the building.  It has all been a huge learning curve, and I think will continue to be so as we go through the next stages.

Since the purchase other activities have taken place, which we are delighted to have been able to make use of the building so far.
14th March – Clean up of building – thank you to those who took part in this.
27th March – Tough School, Easter Service.
13th April – a private hire.
9th May – Welcome to our Building, community coffee morning.
20th June – Car boot sale, not on site, but to allow the sale of some church contents.
30th July – Bingo Night, much fun had by all that attended.

We have also arranged to be part of the Open Doors event during the weekend of 19th & 20th September, which would be lovely to see as many of our community attend as possible.  A music evening involving Linda Vickers and the Choir from Alford, William Paton talk giving the history of James Byers, and his role in Tough Church, a Whist evening, 6th December we will hold a Christingle Service and will include the beautiful and fun singers from Craigievar Choir.  Quite a few things to look forward too.

Our next stage is to consider the business plan, architect drawings and the refurbishment of the building to allow it to be a more adaptable space for all to use.  As I said at the very first community meeting a few years ago, buying it would be the easy part, retaining it and developing it will be the hardest.  

I mentioned Annette earlier, not to single her out in anyway but was important given the work involved and not to be used.  However Jenn, Shona and Annette played a huge part in completion of applications, Sylvia in all aspects of the building and fundraising activities, Sylvia and Jean coffee mornings, Jonny and Sylvia for design of the logo, Veronica’s continued support, putting up posters and holding wonderful celebration parties, and of course Ian, whose knowledge and support doesn’t go unnoticed and always there to help where required at events.

I would like to personally thank each member of the committee for their support, hard work, input and friendship.  Everyone brings something different to the group, but we have become a great team, determined to continue with our community’s wishes of retaining this beautiful building for the future generations of Tough.  I would also like to thank the wider community of Tough including Tough Primary School for their support as none of this would be possible otherwise.

Thank you

Nicola Sedgwick
Chairperson
FOTCC
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