Chairpersons Report

A brief reminder about ourselves-.

The Arran Community Land Initiative- was incorporated as a Scottish Charitable Incorporated Organisation (‘SCIO’) in March 2013 and is therefore regulated by the Scottish Office of the Charity Regulator (‘OSCR’).  Our Constituted Purpose is the advancement of outdoor recreation and education.

When applying for the capital sum to purchase our c.80 acres of former farm-land 11 years ago from the Scottish Land fund we required to submit a ‘feasibility study’ which consisted of two parts: an extended text/narrative presenting options of how we could fulfil our charitable aims while working towards self-sufficiency as well as a detailed cash flow forecast.

Main findings:

· The land cannot sustain a viable farming unit.
· However, some ‘production’ in terms of field leasing & orchard produce might be possible.
· Practical Land Management of the WHOLE site would be required.
· Education, recreation and conservation should be part of the ‘land-use mix.’

The main conclusions from modelling of potential cash flow and sustainability were:

· Initial land purchase, in total, was achievable through a Land Fund grant for capital purchase.
· Additional ‘set-up’ funding could probably be achieved by seeking grants focused on the delivery of outcomes related to health & wellbeing.
· To facilitate access and open the land to all, grants for tracks/ path building should be sought and would probably be available.
· On the longer-term a steady stream of revenue was expected from field leasing, mainly for horses thereby representing a sustainable income.


As of last year, we had all the main elements of a multi-use’ site, in place:  firstly a hub area (with allotments, community garden, orchard, poly-tunnels, meeting place, barn and toilet) and secondly, a network of tracks and paths over the wider site which provide all year access to a range of users. We therefore set the following goals for 24-25:

· Broaden age span of ACLI users and volunteer day interest. 
· Ensure all allotments are leased and actively used.
· Develop a new website outlining who we are, what we are about, what we have on offer and how we are run.
· Undertake/update ecology and woodland surveys.
· Integrate these into educational materials and programs.
· Maintain our sustainable self-funding model
So how have things transpired?

Established a ‘Little Growers Club’ 
· Every Saturday morning
· Well attended and ALL YEAR round
· Informal; supported by regular volunteers
· Youngsters, mums, dads, grandparents

Revitalised our Allotments
· Tidied unused allotments over winter
· Upgraded water access over the site
· Provision of topsoil, manure, woodchip etc
· All 23 allotments now rented…
· …and being actively used.

Comprehensive re-working of our website, covering: 
· Our land, access and how it is being used
· Activities and Events
· How the charity is constituted and run
· News updates

Ecology and Woodland Surveys
· Now that we are into the Spring these are currently underway
· Which will provide a Snapshot, of where we are now (2025)
· But also provide Important input into our land management planning
· As well as Educational contents around -biodiversity, conservation and an evolving landscape

In addition to all the above initiatives we have significant and ongoing land maintenance responsibilities including:

· Tree surgery
· Track maintenance and drainage
· Path Upkeep
· Hedgerow management
· Tree planting

What of the coming year?  In short education. With the basic infrastructure In place and a stable funding model it is our intention to look in more detail at the educational possibilities for people of all ages. We have a pre-school club in place with its focus on the social and basic familiarity with the outdoors and growing.  However we do plan to look at programs for children of school age which requires more structure and alignment with the school curriculum; the John Muir Trust Award program is one possibility. For adults we intend to run skill and subject specific courses. 



Treasurers Report (delivered by RC)


ACLI Income & Expenditure 1 April 2024 – 31 March 2025


	INCOME
	1 April 2024 – 
31 March 2025
	1 April 2023 – 
31 March 2024

	Horse/Allotment Rent
	
	

	· Horse
	£3,316
	£3,212

	· Allotments
	£688
	£700

	Grants
	
	

	-	Scottish Agriculture College (SAC)
	
	£0

	· Rural Payments, Basic Farm Payment
	£760
	£762

	· Rural Payments, Environmental Payment
	£1,340
	£1,124

	Donations
	£30
	£100

	Produce Sales
	£151
	£170

	Bank Interest
	£42
	£1

	
	
	

	Total Income
	£6,327
	£6,069




	EXPENDITURE - DIRECT
	1 April 2024 – 
31 March 2025
	1 April 2023 – 
31 March 2024

	Repairs & Renewals
	
	

	· Materials
	£468
	

	· Path & Field Maintenance
	£1,967
	£2,304

	· Equipment
	£190
	

	Seeds, Tools & Growing Areas
	£1,491
	£3,044

	SAC Membership
	£0
	£3,922

	Total Direct Expenditure
	£4,094
	£9,270



	Expenditure – Admin & Overheads
	1 April 2024 – 
31 March 2025
	1 April 2023 – 
31 March 2024

	Admin (website, audit etc)
	£639
	£100

	Insurance
	£1,160
	£1,122

	SAC Membership
	£536
	£97

	Total Admin & Overhead Expenditure
	£2,335
	£1,319

	TOTAL EXPENDITURE
	£6,451
	£10,589




	SUMMARY
	1 April 2024 – 
31 March 2025
	1 April 2023 – 
31 March 2024

	Total Income
	£6,327
	£6,069

	Total Expenditure
	£6,451
	£10,589

	Surplus/Deficit for Year
	(£124)
	(£4,520)

	
	
	

	Opening Balance
	£9,546
	£14,066

	Add Deficit for Year
	(£124)
	(£4,520)

	Balance c/f
	£9,422
	£9,546








