Chairperson’s Report
2025-2026
First of all, let me welcome everyone to the A.G.M. of Benholm & Johnshaven Heritage Society and thank you for coming along tonight.
As you all know our Chairperson, Don Marr, is at present in hospital in Aberdeen after having a stroke at the end of June.  He is doing well and is working hard with the physiotherapists at Woodend Stroke Recovery Unit to hopefully be able to get back home to Johnshaven.  Anyone who knows Don will understand that he is finding this all very frustrating as he has always been such an active and sociable person and the heritage society and museum has played a huge part in his life for many years.  He was one of the founding members of the heritage society and he has a great knowledge of both local and social history which he greatly enjoys sharing with anyone who will listen.  He has said many times how proud he is of all that we have achieved here and the museum as it is today is exactly what he had always envisaged – a warm and welcoming space where people can find out about the past and the lives of their ancestors in Benholm & Johnshaven.
Obviously Don is concerned about what will happen next with the museum now that he is less able to be in charge and he has asked me as Vice- Chairperson to step up and to take his place and he has made it very clear that it is his wish that we carry on with all that we do at the Museum and within the village and surrounding parish to preserve the local heritage and to share the history of Benholm & Johnshaven with others.
At present it is important for Don to focus on his recovery and to concentrate on getting better and hopefully getting home to Johnshaven and to not be worrying about the museum.  He has said that he knows it is in good hands and that he is extremely grateful to all of our volunteers for their commitment and their hard work in making our wee village museum such a success and long may that continue.  As Don always says we have a great team here at the Heritage Society and that is greatly appreciated.
Okay – now to discuss what the Museum has been up to since our last A.G.M. in July 2025.  Last year’s exhibition “A Childhood in Benholm & Johnshaven” was very popular and despite there being at times some slow weekends we still had a fair number of visitors over the season.  Donations were also down a bit on previous years but we believe this is more a result of the ongoing increase in the cost of living rather than anything we are doing wrong and this is reflected in other visitor attractions in the local area who have had the same experience.
Visitors to the museum enjoy the visitor experience and appreciate the time taken by our volunteers to engage with them and to be on hand to answer any questions they might have.  Our visitors book has many positive comments which reflect this and it is great to know that what we do is appreciated by members of the public who take the time to come and visit us.
The hands-on exhibits areas are continuing to be popular and provide meaningful interaction with our exhibitions which are appreciated by both young and old alike.  The display of old toys last year was of great interest to all who visited and was the source of much discussion and reminiscing.
Our exhibition was funded by a grant from Tullo & Twinshiels Windfarm Community Benefit Fund for which we are extremely grateful.
Last year saw us having to spend some money on improving and upgrading our Fire Safety Procedures following a Fire Safety Audit carried out in May 2025 by the Scottish Fire and Rescue Service (SFRS) in order to fully comply with all the regulations required of a building open to the public.  This work cost £1404.00 but I’m sure you will agree that it is money well spent to ensure that our building is safe for everyone who comes into it.  At the start of the season our volunteers were also given a Fire Safety induction, and we now have in place checks which need to be carried out at the beginning and end of each session that the museum is open.  This means that we are fully compliant with the regulations and that everyone is aware of what needs to happen in the event of a fire in the building.
In August 2025 we took part in the annual Johnshaven Fish Festival and as usual it was a very busy day with lots of visitors.  We had a Tombola stall and a Heritage Hamper Raffle which which were both extremely popular and we had a very good day of fundraising for the Heritage Society.  The Museum shop was also very busy on Fish Festival day with a good volume of sales.
We later applied for a grant from the Fish Festival Community Good Fund and we were extremely fortunate to receive £500 some of which has been spent on new signage for the Museum after our old sign was destroyed in a winter storm.
In September 2025 we participated once again in the Doors Open Day weekend organised by Aberdeenshire Council’s Historic Environment Team.  It was a busy weekend with extended opening hours and it always brings a lot of visitors to the local area who have perhaps never visited a wee place like Johnshaven before and they are usually pleasantly surprised by what they find when they get here.  It is important for us to take part in such events as it raises our profile and promotes all that we are trying to do within the heritage sector.
Also, in September 2025 we applied for funding from the Tullo & Twinshiels Community Fund for our 2026 exhibition “Land and Sea”.  We were fortunate enough to receive a grant of £1842.92 which allowed us to create this year’s story boards, to purchase some artefacts for the exhibition and to get the new book “From Hillside To Horizon” printed.  We are extremely grateful for the continued support from Tullo & Twinshiels as funding for heritage projects is difficult to come by these days.
Don and I were invited over to Laurencekirk Rotary on 10th November to give a talk about what we do at the Museum and our aims for the future.  They then very generously gave us a donation of £200 to help us carry on with future work in the Museum.  We then invited them over for a visit in May so they could see our new exhibition and find out more about the work that we do.  An enjoyable evening was had by all.
In November the Heritage Society with help from Michael Bennet & Chris Green was once again responsible for the Remembrance Sunday service in the village.  It was well attended and refreshments were provided in the Museum afterwards by our volunteers with cakes received from Macphies for the event.  The Heritage Society believe that it is important to carry on the tradition of having a Remembrance Day Service and this year Benholm & Johnshaven Community Council received funding to tidy up the area around the War Memorial as the walls had become unsafe with trees growing out of them and this work is now almost completed.  Feedback indicated that the children's contributions during the service weren't loud enough and couldn’t be heard clearly by all attendees, and this year we want to ensure their voices are better heard and appreciated by the entire community. We have purchased two portable microphones to help amplify the children's participation and we will work collaboratively with the school to have a practice at the War Memorial before the service.
Also, in November we had another Makers Market weekend which was once again successful and well attended.  The only disappointment was that two people who had booked tables did not turn up at all which was extremely frustrating as we could have easily given these tables to other people.  It is a lesson learned that tables need to be paid for before the event to ensure that at least we have the payment for the table rather than nothing at all.
In December we had a stall at the Christmas Fayre in the Village Hall where we had our Christmas Hamper Raffle and our Kids Hamper Raffle.  As usual we had a good lot of interest, and we even had to get more raffle books as we sold out mid-afternoon.  It is important to work together with other village organisations, and it is always a great day with the community coming together to celebrate.
We also had our volunteers meal out in the Anchor Hotel which was a lovely night out with great company and great food and I’m sure you will all agree that it is definitely something we should do again this year.
During the winter months as well as getting ready for this year’s exhibition “Land & Sea” we had planned to have a tidy up of the upstairs disaster area of an office/storage space.  This sadly did not happen, but it has not been forgotten, and it is most definitely something that needs to happen once we are closed to the public again this year.  We also need to work on our next five-year plan as this year sees us coming to the end of the one we had in place.  We need to plan what we would like our exhibitions to be about for the next five years so that we can seek funding and source the information and artefacts we need for putting on an exhibition.
We then opened again in April with our new exhibition and despite a few slow weekends we have been keeping busy and attracting lots of visitors to the Museum.  The public response to our new exhibition has been very positive and people have enjoyed learning more about the agricultural side of our community as well as the history of the village fisherfolk.
Finally, I would like to say thank you to all our volunteers who put in so much time and effort to make our village Museum the success that it is.  We are constantly complimented on how friendly and welcoming our volunteers are and how they always go out of their way to make the visitor experience enjoyable and interesting.  That is a great credit to the amazing team we have here at Benholm & Johnshaven Heritage Society and I’m sure you will all agree that so much can be gained from volunteering and taking an active part in the local community.  I know that I often go home after a session in the Museum feeling happy and proud of my part in preserving local heritage having had some great interactions with people from all over the world who have come to visit our Museum.  As Don would say “we must be doing summat right and long may it continue.”
