Chairman’s Report 2025
I think it is safe to say that we have had a period of hiatus as far as the Trust is concerned but I hope that this is now behind us and that we can build a good future for Lanark Museum.
Recruitment and Appointment of trustees
In the previous year we have not added any new Trustees and have accepted the resignation of one, Darren Campbell. We have, however, been fortunate in attracting two new prospective Trustees.
Activities and achievements
In 2024/2025 exhibitions were completely revamped exhibition from that of 2023 with the 2025 show being a revision of the previous year. 2024 saw an increase in visitor numbers of 162.5% compared with 2023. This may be, at least in part, from our increased use of Facebook both to promote events and activities and to increase public awareness of the Museum and Lanark’s history. However, 2025 saw a fall of 20% over 2024 and from this it can be surmised that there is work still to be done in looking at ways to boost visitor numbers. 

In collections care the re-organisation of the store continues and we have been successful in receiving a grant for £250 to help towards buying much needed 

Facebook

This is a aspect of our activities that was established in July 2012 but was only used sporadically until after the Social Media Training undertaken in the spring of 2024. From June 2024 regular weekday posts have seen our followers grow from a low level to 1,800 (10th Nov. 2025) The figure on the 9th August 2025 was 1,449. Over the last 28 days (from 10th Nov.) there have been 246,335 views of our posts, of these 21,128 engaged with the posts.  

Volunteers – Over the year we have managed to keep most of our volunteers but we still need more both for the work involving the collections and in particular with helping to keep the exhibition open to the public.

Training – In house training is carried on and in 2026 we will have the opportunity to take part in further training through Lanarkshire Heritage Forum. This will be a follow up on the successful Social Media Training that was held in 2024. There should be two workshops 1. Video Storytelling Fundamentals 2. Social Media Strategy Fundamentals

