Chairman’s AGM Statement 2026
2026 has been another significant year of progress for the Troon Water Sports Hub project. We are pleased to report that the Building Warrant process has continued to move forward, bringing us a major step closer to turning our vision into reality. We have also secured funding towards a much-needed Changing Places toilet, ensuring the Hub will be fully accessible and inclusive for people with complex disabilities and additional support needs.
With key approvals progressing, we have moved into the tendering phase, allowing contractors to bid for the construction works and bringing the project closer to delivery on the ground.
While development of the project continues, our focus on community participation has remained strong. During the spring we ran various training programmes with grants we gained such as Outdoor First Aid, Cycle Leader and VHF Radio for potential volunteers, summer, we delivered a wide-ranging watersports programme engaging approximately 160+ young people from across Ayrshire. Activities included, Body boarding, SUP paddling, cycling, Kite flying, climbing, Swim Safe programme and water safety education, providing opportunities for young people to build confidence, learn new skills and enjoy the benefits of being active outdoors.
None of this progress would have been possible without the continued support of our funders, partners, volunteers and community members. Together, we are creating a facility that will provide lasting benefits for future generations and establish Troon as a leading centre for inclusive watersports and community wellbeing.
We hope within a few weeks to be able to have tender quotes submitted by the companies who have shown interest in the building of the hub and then we will have clearer idea of the future of the project. 
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