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May I extend a very warm welcome to you all, at this, the Haddington Day Centre AGM. Before I start my annual report, I’d like to take a couple of minutes to acknowledge the one person missing from our meeting tonight. Barbara McDonald was a huge support and friend to all who knew her in the Day Centre. Her hard work over the years and great sense of fun was appreciated by all. She was the Trustee secretary for many years, keeping us all right and as Chair, I always relied on Barbara to make sure that everything ran smoothly and didn’t run over time! She is greatly missed.
Another year has passed and the Day Centre continues to provide high quality person-centred support to all who attend the Centre. On behalf of the Trustees I’d like to thank Caroline, Elaine and all the staff team for their continued hard work. There is such a great atmosphere in the Day Centre, it’s a happy welcoming space and this takes good leadership to maintain this standard of excellence.
There have been a few changes in the staff team, with Helen leaving later this month after years 7years in the Day Centre. Helen’s expertise and experience is appreciated by all and we wish her a long and happy retirement. We have been fortunate to recruit some high quality staff, both carers and a new driver, and while not all care staff have an SVQ qualification, their enthusiasm for the job and great personal skills are valuable qualities in building a strong staff team. 
Later this year there will be more changes, when the proposal for the Manager post becomes a job share. This new-look post of Manager will be advertised internally and -assuming Elaine is successful at interview- a new full time Deputy Manager post will be advertised. This post will be advertised both internally and externally.
The current building continues to throw up challenges, but we are grateful for some “temporary” repairs to the roof, which have stopped the leaks. Fingers crossed these repairs continue to work until we move into our new home.
The planning and development of Tynebank continues to move ahead. Work should be starting on the building in a couple of months. Major works include the removal of asbestos, rewiring, new heating, new windows etc and the creation of a new home for the Day Centre after the 12 plus years in our current “temporary” home. Much of the layout and design of the new premises is similar to our current home, but on a bigger scale. There is a full sized commercial kitchen and the most important change is at last having some garden space. Most of the meetings so far have been concerned with moving the current occupants out of the building to enable the work to start. It is hoped that the Day Centre will be finished by the Autumn 2027.

The Day Centre bus is increasing in age and my thanks to Stuart, who is looking into the options around leasing or buying a new bus. It is a major investment, but as all Day Centre clients use the bus daily, it is an essential service to run. Fortunately we have the funds to replace the bus. The bus and car are used for outings and day trips which the clients really enjoy.
My thanks also to Agnes, who has continued to offer carer support at the Day Centre. This opportunity has not been accessed as often as Agnes has been offering it, but it is an important support for families or carers in need. 
Evelyn will speak about the Day Centre finances, which increasingly are coming under pressure. We cannot continue to lift capital to support the budget and possible solutions will be discussed at the Business meeting. Options are to start fundraising events and /or increase the daily fee to clients. There is no doubt that the cost of living increases are affecting the budget, but we need to find a more sustainable solution to minimise any cuts in service.
We will look at a pay increase for staff at the general meeting. Last year we managed to increase staff wages across the board and maintain the differentials between roles.
There have been changes to the Trustee group. Liz very kindly stepped and joined the Trustees  as Secretary this year at fairly short notice, for which we’re very grateful. Two Trustees are leaving this year, Marion and Christine. Both have served as Trustees for at least six years. Marion is continuing in her volunteering role in the Day Centre. On behalf of the Trustees I’d like to thank them both for their support over the years. 
The Association of Day Centres no longer receives any funding from the Council. There are quarterly meetings, both of the Association and with staff and elected members of the Council and the Health and Social Care partnership. The Association continues to meet and has agreed to support training needs centrally, primarily for mandatory training. The main reason for this is that there are economies of scale, particularly when running face to face training sessions across the Day Centres.  This has an impact on all Day Centre budgets as each day centre has to contribute to this. 
Thinking about the move to Tynebank and the increasing needs of the clients in the Day Centre, I would like staff in the Day Centre to increase their knowledge and understanding of dementia. All staff have basic training, but it would be good to develop more expertise in the group. Again, this will be an extra cost and pressure of the budget, but I feel a good investment for the future success of the Centre.
Once again I would like to take this opportunity of thanking Caroline and Elaine for running such a well loved and supportive Day Centre. Also the staff team, carers, drivers, cook and cleaner, who collectively work hard to make a difference in people’s lives.
