PORTSOY OUTDOOR POOL chair report 2026
	Trustees:  
Several trustees have resigned – OSCR website updated.

	Need to increase no. of active members

	Progress:
Lease in place for top car park.
Modulars purchased and in situ temporary in car park
Need to progress with costings for moving to site plus work on actual pool.
Need to progress with feasibility study and CAT – in order to support funding bids.
New contact from Aberdeenshire Council supportive and interested in project.
Insufficient members to attend Historic Boat Festival.
	Minimal progress made this year unfortunately due to lack of capacity

	Annual OSCR return:
Submitted in time.   
	Complete.

	Finance
2024/25 accounts opened at £14,666.46
Current bank balance is:  £6957.75  - following purchase of modulars etc
	

	Forward Plan:
No meetings over the summer.  Meeting 10.9.26. 7-8pm on teams.
October AGM to be planned at September meeting
Next meeting 19.11.26.   
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