THE VILLAGE HALL  ~ CHAIRPERSON’S REMARKS
Good afternoon and welcome everyone and thank you for your support.
I would like to start by saying that our Chairperson, Steve Waters, stepped down from the post a few months ago for personal reasons, and the committee asked that Julie Waters take over the post at that point. Julie kindly accepted this task and has kept a steady hand at the helm.
The committee would like to thank Steve most sincerely for his commitment and hard work on behalf of the hall.  It is greatly appreciated.
After a short rest period in January, it was decided to hold a Valentine’s evening in February featuring the ever -popular group Deep Drift.  Unfortunately, this had to be cancelled due to one of the band being ill.
Also at this time, a grant application to the Colin Grant Trust was submitted   for replacement of the last remaining window. One of our trustees made the application. This was successful and all windows in the body of the hall have now been replaced by Beattie Glazing and their joinery company.
In March, an up -to -date Risk Assessment was carried out in the hall by the chair, committee members and a trustee.  In response to this a new hand rail was installed beside the steps leading to the stage. This has been a welcome feature. Also, in response to that Risk Assessment a new health and safety form and new letting form were instigated for all Hall users.

In April, a very successful Daffodil Tea was held with huge contribution of daffodils donated very kindly by Archie Puller.  As it was Easter time there were children’s & adult’s, egg painting competitions.  Great fun was had by all and left - over daffodils were donated to Seaton Grove Residential Home, who were delighted to receive them.
For all our events a   "Comprehensive Letterbox Drop” is done for the whole village & beyond, advertising all events.

In May, the key lock to the hall door was replaced with one that is much easier to operate. This was appreciated by all the village hall users!

In June, committee members repainted the woodwork on the bottom half of the hall and the doors in front of the stage as they were starting to look a little shabby- It   made a considerable improvement to the overall look of the hall.
There was also a very popular talk given by the “Accidental Beekeeper” to a packed audience, where refreshments were on offer at the interval before question time. Again, this was advertised throughout the village & beyond.
Also, this month, there was a wedding held on the beach of folk who had a familial connection to the village.  Help with chairs etc. being transported up and down to the beach was kindly provided by our chair Steve at the time. This was greatly appreciated by the family. 

In July, a mailbox was purchased for the hall, for obvious reasons, as there had never been one before!
In August, the Hall committee was on holiday, no meeting was called.
In September, there was a phenomenal Geology Weekend hosted by the Village Hall committee, facilitating interesting talks with our projector, displays of different stones & even a dark cave to enter through a portal, to hear our own pirate geologist, John Taylor. There were geologists available to answer questions both in the village hall & down on the beach.  This was coupled with a very busy tea room with home baking. The whole event was a huge success for people from near and far.
In October, the Hall ran an extremely successful Halloween Party, again advertised with a letter -drop around the village & surrounding area.  The hall was decorated magnificently by members of the committee which took several hours.  There was a “finger -buffet” which was “out of this world” the children were catered for with games and great fun was had by all!  Everyone came in Fancy dress!
In November, the ever- popular Christmas Craft Fayre was held in the village hall, again, but   not only advertised locally, but also further afield. This is an extremely popular and very busy eventwith a small tea room running also for light refreshments.
Prior to this event, the 15ft Christmas tree was put up on the hall stage and decorated with the1,500 lights and star on the top.  A   truly magnificent sight to see!

GENERAL INFORMATION
In general, the maintenance of the village hall carries out on a daily basis.
Keeping   it wind & water tight.
Keeping   it clean.
Keeping   it supplied with essentials, e.g. toilet rolls, hand towels, cleaning materials etc.
Ensuring the fire alarm works. Regular checks done.
Ensuring   the fire extinguishers are checked by professional company.
Taking   bookings for hall activities/ classes etc
Ensuring all repairs etc are carried out by the appropriate person.

This year a new alarm box was installed when the old system failed.
The side exit door to the hall has just recently broken away from the frame. This has been reported to the joiner and at present its boarded up. there are still 2 fire exit doors working
Combining with the HAAR this year, a printer, inks & paper has been purchased for use by both groups for advertising events. 
The Hall is negotiating a new contract with the electrical suppliers at present anand this coming year we are looking at the possibility of upgrading our heating to a renewable energy system which should keep us current and hopefully decrease our heating expenditure considerably.
One of our Trustees has worked over the last three months with Business Energy Scotland and this has resulted in a very comprehensive 35-page document showing possible heating ways forward to lower our consumption, save money and possibly looking at a renewable energy option. This is a free service and all they ask is our time and supplying them with all the information they need to help us. This document will be studied and the pros and cons of all their possibilities will be discussed with the committee in the new year. Funding is available to help us with this as we move forward.

