	[image: image1.png]OSCR

Scottish Charity Regulator



APPENDIX 1
	
	
	

	 
	Trustees’ Annual Report for the period
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	Day
	Month
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	From
	13
	June
	2024
	To
	29
	June
	2025

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	CEDAR

	Other names charity is known by
	
	Crawford, Elvanfoot and Daer Action Resource

	Registered charity number
	
	SC053437

	Charity’s principal address
	
	76 Carlisle Road

	
	
	Crawford

	
	
	

	
	
	
	Postcode ML12 6TW


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Daniel Jones
	Chair
	
	

	2
	Daniel Rowley
	
	
	

	3
	Morag Ritchie
	Secretary
	
	

	4
	Jane Quinn
	
	
	

	5
	Valerie Witham
	
	
	

	6
	Fiona Greenhorn
	
	
	

	7
	Fiona Cameron
	Treasurer
	Started 23/06/2025
	

	8
	Joyce Gilmartin
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
	
	
	
	


1

APPENDIX 1


	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	Anne Hume
	ceased 12/07/2025 

	Helen Hally
	ceased 20/01/2026 

	John-Paul Gilmartin
	ceased 17/11/2025 

	
	

	
	


	Structure, governance and management


	Type of governing document
	The charity is established as a Scottish Charitable Incorporated Organisation (SCIO) and is governed by its Constitution.

	Trustee recruitment and appointment
	The charity is led by a Board of Trustees elected in accordance with the Constitution. 
Ordinary Members of the SCIO elect trustees at the Annual General Meeting (AGM). Trustees may also be co-opted by the Board during the year to fill vacancies or to bring in particular skills, with such appointments subject to confirmation at the next AGM.
The Board currently consists of 8 trustees, of whom 3 serve as Office Bearers (Chair, Treasurer, and Secretary). Ordinary Members (currently around 20) are entitled to stand for election as trustees, ensuring accountability to the wider membership and representation from the local community.


	Objectives and activities


	Charitable purposes
	CEDAR was formed in response to the threatened closure of Crawford village hall. The charity is situated in an upland rural area of southern Scotland and consists of two small villages Crawford and Elvanfoot, the hamlets of Camps and Daer and surrounding areas down to the border of Dumfries and Galloway. 

CEDAR was formed to Save the Hall and became a charity in order to take their plans forward. The Community Council realised there was more needed to bring people together and support Rural Living. They carried out an extensive community consultation summarised in the Community Action Plan  
When the Community Council Stepped down and was not reformed then CEDAR took on some of their responsibilities. 

CEDAR is a community-led Scottish Charitable Incorporated Organisation working to support the wellbeing, resilience and sustainability of the Crawford, Elvanfoot and Daer area. Its purposes are to advance community development by securing and improving local assets, reducing rural isolation, supporting access to services and activities, and creating opportunities for local people to come together, improve wellbeing and strengthen community life.

	Summary of the main activities 
in relation to these objects
	1. Improving communication and community engagement through the launch of a website.

2. Taking on the day-to-day operation of Crawford Village Hall under lease arrangements via Community Asset Transfer Light 
3. Commissioning feasibility study to assess the long-term sustainability and future ownership of the hall to progress to full Community Asset Transfer.
4. Developing a local community transport initiative to improve access to surrounding villages and onward services.
5. Supporting the delivery of activities and support services within the hall primarily through a Grant application (VASLAN Mental Health and Wellbeing 24-25), including advice, exercise and family sessions.
6. Administering the designated Micro-grant Fund for our area supported by SSE Renewables and South Lanarkshire Council (SSE/SLC).
7. Co-ordinating with other agencies, support services and community groups e.g. Local Community Action Officer The surrounding and previous Community Councils, Community Action Officer, VASLAN (Voluntary Action South Lanarkshire), SSE, Transport Scotland to identify synergies, share experiences and access support and advice. 
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	Achievements and performance 

	Summary of the main achievements of the charity during the financial period
	The charity made significant progress during its first full reporting period.

The most significant achievement was securing a short-term lease for Crawford Village Hall following completion of a CAT Light process. This enabled the charity to assume day-to-day responsibility for the hall, keeping the building in community use and preventing immediate closure.

To support longer-term planning, the charity appointed Community Enterprise to undertake feasibility work required to progress towards a full Community Asset Transfer. This will lay the groundwork for assessing the hall’s long-term viability and future development.
The charity also secured funding and began engagement work for a community transport initiative intended to improve connectivity for local residents, particularly those facing barriers in accessing nearby villages, services and onward travel links.

In addition, the charity took on responsibility for administering the local micro-grants process supported by SSE Renewables, helping direct small-scale funding (up to £500) to community benefit.
During the year, the charity supported a range of activities designed to reduce isolation and improve wellbeing, including Tea on Tuesday, Easy Movers, Citizens Advice sessions, a toddlers’ group and the procurement of equipment required to launch short mat bowls in 2026.
The launch of the community website improved communication with residents and created new ways to promote activities, share updates and strengthen community engagement.

Overall, these activities helped maintain an important local community asset, expand opportunities for social connection, and build the foundations for future service delivery and regeneration work in the local area.

	
	


	Financial review


	Brief statement of the charity’s policy on reserves
	The charity does not yet have a formal reserves policy. Given that this was an early period of operation and development, the trustees’ priority during the year was to establish the organisation’s activities, secure the hall’s short-term future and manage funds responsibly. 
The trustees intend to develop and approve a formal reserves policy during the 2026/2027 reporting period to support longer-term financial planning and risk management.

	Details of any deficit
	The charity did not operate at a deficit during the reporting period.

	Donated facilities and services (if any)
	The charity benefited significantly from volunteer support during the year. Volunteers donated time to assist with events, community activities and the day-to-day running of the hall. Lyndsey Devaney was employed by Crawford and Elvanfoot Community Council but provided professional services to CEDAR in the form of support during the establishment of the SCIO and the running of health and wellbeing services. 
No material donated facilities were received during the reporting period.
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	Other optional information


	Funds Administration
During the reporting period, the charity also administered two separate community funding pots on behalf of external funders.

The first was funding awarded by The Corra Foundation to support the local Toddlers Group, helping sustain an important early year’s activity for families in the area.

The second was a £10,000 microgrants fund provided by SSE Renewables and South Lanarkshire Council. The charity administered this fund locally to support small-scale community benefit awards. This role was taken on in the absence of a functioning Community Council, following the winding up of Crawford and Elvanfoot Community Council in April 2025.
By administering these funds, the charity helped ensure that external support continued to reach the local community in a practical and accountable way.
VASLAN Funding

During the reporting period, funds were successfully secured from VASLAN to assist local groups with their venue hire costs. Initially, these funds were allocated to cover hall booking expenses and were paid directly to South Lanarkshire Leisure and Culture. 
Starting from May 2025, CEDAR entered into a one-year lease agreement for the hall. Following this arrangement, all payments for hall bookings have been invoiced directly to CEDAR. As a result, the funds originally designated for venue hire costs have transitioned from restricted to unrestricted status within the CEDAR accounts. 
Misc Spending
See “Notes of the accounts” for more information.




	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	Daniel Jones
	

	Full name(s)
	Daniel Alexander Jones
	

	Position (e.g. Chair)
	Chair
	

	Date
	30/03/2026
	


