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Introduction
This report summarises the activity of Community Action for Deanston (CAFD) over the past year. It reflects the main areas of work discussed at the Annual General Meeting.
Hall and Operations
The community centre has remained operational and in regular use over. Activities have continued, mainly existing bookings and established groups.
Some early exploration has been undertaken to improve how the hall is managed, including digital approaches to bookings and enquiries. 
We are extremely grateful to WC who is leading an expert project group to significantly reduce utility bills and optimise renewables, and NF who has been investigating technology and funding for EV charging.
Development and Feasibility Work
Work has continued on district heat feasibility. This has included engagement with external parties and community, and consideration of potential future improvements.
Progress has been made; however, activity is ongoing and has not yet resulted in confirmed next steps.  
Fundraising
Fundraising activity has continued through established events and smaller initiatives. This has included events such as Christmas-related activities and other community-based fundraising efforts.
Additional approaches to fundraising have been implemented, including community lottery, sales-based contributions, and the use of digital payment methods. 
Community Engagement
Engagement with the wider community remains an area of focus. While the hall is in use, there is a recognised need to increase participation and involvement in CAFD activities.
Potential approaches discussed include informal events such as coffee mornings and community gatherings. These are intended to provide opportunities for engagement.  
Communications and Systems
Some initial steps have been taken to improve communication and administrative processes. This includes the use of digital tools such as e-newsletter, online forms and booking systems.
These changes are intended to support more efficient management of enquiries and bookings and are largely still in development.  
Governance and Committee
The current committee continues to operate the organisation. However, there is a recognised need to increase participation at committee level.
Succession planning and recruitment of new members remain ongoing challenges. It was noted that additional involvement from the community would be required to sustain current activity levels.  
Looking Ahead
Key areas identified for the coming year include:
· Increasing community participation
· Developing fundraising approaches
· Continuing work on hall management and systems
· Progressing feasibility and development work
· Addressing committee capacity and succession
Conclusion
The past year has seen continued operation of CAFD activities and some progress in administrative and development work. However, several areas remain at an early stage, and further work is required to advance projects and strengthen community involvement.


