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	[bookmark: Charity_name]Charity name
	Balkan Underdogs

	Other names charity is known
by
	

	Registered charity number
	[bookmark: SC045210]SC045210

	Charity’s principal address
	36 Robsland Avenue

	
	South Ayrshire

	
	Scotland
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(or body) entitled to appoint trustee (if
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	1
	Tracy Gillingwater
	Convenor
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	Libby Waterhouse
	Company Secretary
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	Treasurer
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Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)
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[bookmark: Structure,_governance_and_management]Structure, governance and management


	[bookmark: Type_of_governing_document]Type of governing document
	SCIO constitution

	[bookmark: Trustee_recruitment_and_appointment]Trustee recruitment and appointment
	Recruitment via active search of volunteers working for the charity and appointed at the AGM as per the Constitution. Candidates complete a full application which is considered by the Board.


[bookmark: Objectives_and_activities]Objectives and activities


	[bookmark: Charitable_purposes]Charitable purposes
	To advance; 1.Animal Welfare especially within the problem areas and put into place a lifeline offering help/care/advice & shelter for animals. 2.Education within the community as to the benefits of neutering & spaying their animals 3. To promote; Animal Welfare & Education by advancement of education within the community via our volunteers & public media to encourage and promote the need for neutering & spaying their animals and responsible care 4.To relieve Animal suffering & over population of street dogs & hi-light their cause. To help offer a lifeline to those struggling to cope within their own communities.

	Summary of the main activities in relation to these objects
	Balkan Underdogs works with volunteers in Serbia to rescue and rehome stray dogs and cats. We operate 3 broad programmes:
· Rescue and rehome
· Spay and Neuter
· Work to improve conditions in pounds in Serbia
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[bookmark: Achievements_and_performance_]Achievements and performance


	Summary of the main achievements of the charity during the financial period
	During the year we were able to arrange 245 adoptions which included 87 dogs and 9 cats that originated from pounds, whom without support would likely to have succumbed to disease, hunger or aggression.  Our adoption numbers increased by 30% on the previous year. This was a key objective for the year which we achieved.   During the year 222 dogs safely travelled to their new homes.  This is down to the hard work and commitment of the BU travel team  who are all volunteers.

Our spay and neuter programme funded operations on 228 dogs
and 122 cats during the year. This is a significant part of our work to try to reduce the number of street dogs /cats in Serbia.
 
Despite increasing financial challenges we maintained our good working relationships with our Serbian rescuers. We have a stable network of volunteers committed to working with us.

The charity is operated by unpaid volunteers – there are no paid staff or volunteer expenses which enables donations and other income to be devoted to the purposes of the charity. Our team of volunteers has seen new members join, offering significant support to the already established team. Through social media we have been able to continue to raise the profile of Balkan Underdogs and its charitable work. 

We have continued to build on our foster network and encourage experienced dog owners to come on board, offering much appreciated foster homes to our dogs and cats. The fostering process continued to prove its worth over the year with the vast majority of our fosters spending on average only a few months in foster homes before securing a forever home. We have also appointed team members to specifically follow up adoptions in 6 and 12 monthly intervals to demonstrate our commitment to all animals we bring to the UK. 

Trustees could not make an annual inspection trip to Serbia during the year but have plans to return to have a closer look at the facilities and conditions available to our animals that are being held in various locations.  In the meantime we get full reports from some of our most longstanding and experienced Serbian volunteers who visit facilities on our behalf.
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	Brief statement of the charity’s policy on reserves
	Our policy is to have 3 months monthly expenditure in our accounts but due to the need to ensure cash flow we do not hold reserves in a specific account as yet however the trustees are working towards this over time.

	[bookmark: Details_of_any_deficit]Details of any deficit
	None

	Donated facilities and services (if any)
	None
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The trustees declare that they have approved the trustees’ report above. Signed on behalf of the charity’s trustees
	Signature(s)
	Kevin Crompton
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	Full name(s)
	Kevin George Crompton
	

	Position (e.g. Chair)
	Treasurer
	

	Date
	28/8/26
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