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Trustees' Report
The trustees present the annual report together with the financial statements of the charity for the year ended 31 October 2025.
Objectives and activities
Public benefit
Over the past year we have seen ourselves being financially stable thanks to ongoing multi-year funding streams from Gannochy, Robertson Trust, National Lottery, NHS Charitable Foundation, and Community Mental Health and Wellbeing funding. As well as a host of generous single year funds from Hillcrest, Virgin Unite, SSEN, Westfield, Children’s Lottery, CMS, Essentia, Hugh Fraser Foundation and Arnold Clark. Our local authority has supported us through funding including Common Good Fund, Food in Holidays funding, Fairer Communities for All, and the Green Living fund. We are especially lucky to be recipients of funding from local funds such as Arthur Margaret Thompson Trust and Rumbling Bridge Community Hydro project. In a currently very unstable funding landscape across Scotland we count ourselves very lucky to be supported and backed by some incredible funders.
Whilst Kinross-shire may not have evidence pointing to a high level of destitution, it does have a significant population who live well, so we do see evidence of that wealth being redistributed to households in poverty. Of note this year we continue to be incredibly lucky with our staff, volunteers and trustee team. Dedicated, empathetic and committed people, working together to make change happen. We began recruitment in October 2025 for maternity cover and had an overwhelming response, recruiting a new member of staff who fulfilled the needs of the role to a high standard. We are incredibly thankful to our staff Danielle Ramage, Hannah Duncan, Susan Fenton and Susan Thomson, as well as to our counsellor Carrie Arnott.
We continue to try and translate this local change on a more structural scale, through our work with the Independent Food Aid Network, Poverty Alliance and Perth and Kinross Anti Poverty Taskforce. This year we were involved in the Scotland Demands Better campaign and Challenge Poverty Week where we shared our learning from Kinross-shire with other organisations across Scotland, as well as took part in online and inperson events.
Our projects continue to be well used and attended, with a vibrant Women’s group, well attended Baby and Toddler groups and a successful counselling service. Most people continue to think of us as ‘the foodbank’ and whilst it is still a core part of our charity, the holistic and person centred approach we take continues to be the defining feature of our work. Being able to understand that a household being referred to a food bank is in clear need of other types of support is something we have be led by for many years. Having delivered a cash first response to food insecurity for over 6 years now we are able to share that with other community food initiatives across Scotland. Sharing this kind of dignity driven approach helps us and other organisations.
We have also begun to develop a longer range strategy, working with an experienced facilitator to draw out the strategic aims of the charity over the next 5 years, and will be building that in over the next year.
The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 to have due regard to the public benefit guidance published by the Charity Commission for England and Wales. Financial instruments
Objectives and policies
The charity’s activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees, which provide written principles on the use of financial derivatives to manage these risks. The charity does not use derivative financial instruments for speculative purposes.
Cash flow risk
Surplus cash is held on deposit at variable rates of interest.
Trustees' Report
Credit risk
The charity’s principal financial assets are bank balances and cash.
The charity has no significant concentration of credit risk.
The annual report was approved by the trustees of the charity on ....................18/05/26 and signed on its behalf by:
Jen Given
........................................Jen Given (May 18, 2026 13:52:07 GMT+1).
Ms J Given
Trustee
........................................A McCormack (May 18, 2026 13:58:28 GMT+1) .
Ms A McCormack
Trustee

Statement of Trustees' Responsibilities
The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.
The law applicable to charities requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the charity for that period. In preparing these financial statements, the trustees are required to:
· select suitable accounting policies and then apply them consistently;
· observe the methods and principles in the Charities SORP;
· make judgements and estimates that are reasonable and prudent;
· state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements; and
· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in business.
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
18/05/26
Approved by the trustees of the charity on .................... and signed on its behalf by:
Jen Given
........................................Jen Given (May 18, 2026 13:52:07 GMT+1).
Ms J Given
Trustee
........................................A McCormack (May 18, 2026 13:58:28 GMT+1.)
Ms A McCormack
Trustee
Independent Examiner's Report to the trustees of Broke Not Broken
I report on the accounts of the charity for the year ended 31 October 2025 which are set out on pages 6 to 13.
Respective responsibilities of trustees and examiner
The trustees are responsible for the preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.
It is my responsibility to:
· examine the accounts under section 145 of the 2011 Act;
· to follow the procedures laid down in the general Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act; and
· to state whether particular matters have come to my attention.
Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out in the next statement.
Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
· to keep accounting records in accordance with section 130 of the Charities Act 2011; and
· to prepare accounts which accord with the accounting records and comply with the accounting requirements of the 2011 Act
have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
[image: ]......................................
Ross McConnell
3 High Street
Kinross KY13 8AW
18/05/26
Date:.............................
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Statement of Financial Activities
	Income and Endowments from:
	Note
	Unrestricted funds
£
	Restricted funds
£
	Total
2025
£

	Donations and legacies
	
	39,514
	210,162
	249,676

	Investment income
	3
	38
	-
	38

	Total Income
Expenditure on:
	
	39,552

	210,162

	249,714


	Raising funds
	
	(1,572)
	(12,175)
	(13,747)

	Charitable activities
	
	(81,864)
	(197,451)
	(279,315)

	Total Expenditure
	
	(83,436)

	(209,626)

	(293,062)


	Net movement in funds
Reconciliation of funds
	
	(43,884)
	536
	(43,348)

	Total funds brought forward
	
	60,353
	195,787
	256,140

	Total funds carried forward
	12
	16,469

	196,323

	212,792


	Income and Endowments from:
	Note
	Unrestricted funds
£
	Restricted funds
£
	Total
2024
£

	Donations and legacies
	
	64,741
	315,524
	380,265

	Investment income
	3
	11
	-
	11

	Total Income
Expenditure on:
	
	64,752

	315,524

	380,276


	Raising funds
	
	(8,365)
	(2,993)
	(11,358)

	Charitable activities
	
	(46,273)
	(215,192)
	(261,465)

	Total Expenditure
	
	(54,638)

	(218,185)

	(272,823)


	Net movement in funds
Reconciliation of funds
	
	10,114
	97,339
	107,453

	Total funds brought forward
	
	50,239
	98,448
	148,687

	Total funds carried forward
	12
	60,353

	195,787

	256,140



All of the charity's activities derive from continuing operations during the above two periods.
(Registration number: SC046033)
	2025 £
	2024 £

	858
	1,280

	468
	4,888

	214,547
	254,211

	215,015
	259,099

	(3,081)
	(4,239)


Balance Sheet as at 31 October 2025
Note
Fixed assets
Tangible assets	9
Current assets
Debtors	10
Cash at bank and in hand
Creditors: Amounts falling due within one year	11
Net current assets211,934
254,860
212,792
256,140

Net assets
Funds of the charity:
	196,323
	195,787

	16,469
	60,353


Restricted funds
Unrestricted income funds Unrestricted funds
Total funds	12	212,792
256,140

Broke Not Broken for the Year Ended 31 October 2025
Broke Not Broken
Notes to the Financial Statements for the Year Ended 31 October 2025
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The	financial	statements	on	pages	6	to	13	were	approved	by	the	trustees,	and	authorised	for	issue	on
....................18/05/26and signed on their behalf by:
Jen Given
........................................Jen Given (May 18, 2026 13:52:07 GMT+1).
Ms J Given
Trustee
........................................A McCormack (May 18, 2026 13:58:28 GMT+1) .
Ms A McCormack
Trustee
1	Accounting policies
Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.
Basis of preparation
Broke Not Broken meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.
Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow statement in these financial statements.
Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern.
Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general nature is recognised when the charity has entitlement to the income, it is probable that the income will be received and the amount can be measured with sufficient reliability.
Donations and legacies
Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be reliably measured.
Grants receivable
Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants have been met. Where performance conditions are attached to the grant and are yet to be met, the income is recognised as a liability and included on the balance sheet as deferred income to be released.
Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable settlement is required and the amount can be measured reliably. All costs are allocated to the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other support costs are allocated based on the spread of staff costs.

Raising funds
These are costs incurred in attracting voluntary income, the management of investments and those incurred in trading activities that raise funds.
Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them.
Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent and other costs by their usage.
Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements, including audit, strategic management and trustees’s meetings and reimbursed expenses.
Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
Tangible fixed assets
Individual fixed assets costing £0.00 or more are initially recorded at cost, less any subsequent accumulated depreciation and subsequent accumulated impairment losses.
Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual value, over their expected useful economic life as follows:
Cash and cash equivalents
Cash and cash equivalents comprise cash held on current and variable rate deposit accounts
Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business from suppliers. Accounts payable are classified as current liabilities if the does not have an unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the reporting date, they are presented as non-current liabilities.
Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using the effective interest method.
Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance of the objectives of the charity.
Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is restricted to that area or purpose.
2 Income from donations and legacies
	
	Unrestricted funds
	
	
	

	Donations and legacies;
	General £
	Restricted funds
£
	Total
2025
£
	Total
2024
£

	Donations from individuals
	39,514
	-
	39,514
	59,449

	Gift aid reclaimed
Grants, including capital grants;
	-
	-
	-
	2,288

	Grants from other charities
	-
	210,162
	210,162
	318,528


39,514
210,162
249,676
380,265

3 Investment income
Unrestricted funds
	Total	Total
General 2025 2024 £ £ £
Bank interest received	38	38	11

4 Expenditure on raising funds
a) Costs of trading activities
Unrestricted funds
Restricted Total Total General funds 2025 2024 Note £ £ £ £
Allocated support costs	6	5	Expenditure on charitable activities1,572
12,175
13,747
11,358
1,572
12,175
13,747
11,358

Unrestricted funds
	General
	Note	£
	Restricted funds
£
	Total
2025
£
	Total
2024
£

	Allocated support costs	81,264
	197,451
	278,715
	261,265

	Governance costs	600
	-
	600
	200


81,864197,451
279,315
261,465

6 Analysis of governance and support costs
Governance costs
Unrestricted funds
	Independent examiner fees
	General £
	Total
2025
£
	Total
2024
£

	Examination of the financial statements
	600
	600
	200


600
600
200

7 Independent examiner's remuneration
	2025	2024
	£	£
Examination of the financial statements	600	200

8 Taxation
The charity is a registered charity and is therefore exempt from taxation.
	
	Furniture and
	

	Cost
	equipment £
	Total £

	At 1 November 2024
	1,687
	1,687

	At 31 October 2025
Depreciation
	1,687

	1,687


	At 1 November 2024
	407
	407

	Charge for the year
	422
	422

	At 31 October 2025
Net book value
	829

	829


	At 31 October 2025
	858

	858


	At 31 October 2024
10 Debtors
	1,280

	1,280


	
	2025 £
	2024 £

	Prepayments
	468
	4,888


9 Tangible fixed assets
11 Creditors: amounts falling due within one year
	
	2025 £
	2024 £

	Trade creditors
	2,114
	3,095

	Other taxation and social security
	367
	465

	Other creditors
	-
	479

	Accruals
	600
	200


3,081
4,239

12 Funds
	
	Balance at 1
	
	
	

	Unrestricted funds
	November
2024
£
	Incoming resources
£
	Resources expended
£
	Balance at 31
October 2025 £

	General
	(60,353)
	(39,552)
	83,436
	(16,469)

	Restricted funds
	(195,787)
	(210,162)
	209,626
	(196,323)


Total funds	(256,140)
(249,714)
293,062
(212,792)

	
	Balance at 1
	
	
	

	Unrestricted funds
	November
2023
£
	Incoming resources
£
	Resources expended
£
	Balance at 31
October 2024 £

	General
	(50,239)
	(64,752)
	54,638
	(60,353)

	Restricted funds
	(98,448)
	(315,524)
	218,185
	(195,787)


Total funds	(148,687)
(380,276)
272,823
(256,140)

13 Analysis of net assets between funds
	
	Unrestricted funds
	
	

	
	General £
	Restricted funds
£
	Total funds £

	Tangible fixed assets
	-
	858
	858

	Current assets
	18,057
	196,958
	215,015

	Current liabilities
	(1,587)
	(1,494)
	(3,081)


Total net assets	16,470
196,322
212,792
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