Brae Community Hall
Trustees Annual Report

The last year has been quite eventful, with the hall covering for a lot of bookings from the Brae Youth Centre which is closed for refurbishment as part of a green scheme to make it more energy friendly.
We have the mother and toddler group, the cadets, youth club and some aerial keep fit (which is where you are suspended with a ring to twirl around).  There is also a young girl that comes and races around on a mobility chair once a week.  The local Hub was also in, that is where older people gather and have tea and bacon rolls once a week and have special guests on different weeks to offer advice about benefits, hearing loss and sight loss.  There have been many of these guests
All these activities will be going back across to the Youth centre once it is ready, it was supposed to be ready in August 2025 but was not finished so we may have these bookings for a while longer.
We have made a loss this year and we think we will have to increase our charges accordingly, with the electricity going up quite a lot and the bar prices have not been put up for a while.  In fact everything has gone up.  Our hall hire charges are fairly reasonable but that is another lot of pricing we will look at.  Our bookings for weddings and concerts are still down on what they were pre covid.
Up-Helly-Aa is still very popular and with add ons is good for the hall, after Up-Helly-Aa itself there is hop night and then the return.  The UHA committee also usually have a charity night as well raising money for local charities.
We also have a men’s night usually in February where the men do all the cooking and sell tickets for a three course meal, they also give most of the proceeds to local charities picking different ones each year.
There also kids birthday parties and the Christmas party.  The local school also uses the hall fairly frequently for their annual Christmas concert, winter ball and some days for some of the older children to talk about careers and such like.
Looking forward we are going to look to raising money for the hall, holding music nights, quiz nights etc. Other halls have fish and chip nights and Chinese nights but we have both of these locally so can’t really.  We are going to look at having a curry night instead.
[bookmark: _GoBack]We also need to be aware that half the roof will need to be replaced within the next 7 to 10 years and need to start budgeting for that.

