
Trustees’ Annual Report 
For the Year Ended 31 December 2025
The trustees have pleasure in presenting their report together with the financial statements and the independent examiner’s report for the year ended 31 December 2025
Reference & Administrative Information 
Charity Name
The British BMG Federation 

Charity No 
SC038957
Address 
The Ramblers,
Furze Lane
Stock
Essex
CM4 9RW


Current Trustees
Mrs Barbara Pommerenke-Steel	            Member
Mrs Anne Moller				Chair
Mrs Sandra Woodruff			Secretary
Mr Barry Cuthbert				Treasurer
[bookmark: _Hlk516386847]Mrs Nicki Lewkow				Member
Mr Iain Lennon				Member
Mr Jeremy Hoyland				Member	


Independent Examiner: 
Mrs Susan Jack, Cert. Acc.(open)
Fife Voluntary Action,
Craig Mitchell House, Flemington Road
Glenrothes
KY7 5QF

Structure Governance & Management 

Constitution
The Charity is an unincorporated association, which was founded at a Rally in Blackpool in 1929.  It is governed by its constitution dated March 2004, which was last amended in 8th November 2007. The Federation was granted charitable status by OSCR 16th November 2007.


Appointment of Trustees
The management of the Federation shall be vested in the Executive Committee and shall comprise of the following office bearers:  Chairperson, Vice Chairperson, Secretary, Treasurer and not more than five Executive Members.   

Committee members are elected for a period of two years and shall retire at the end of that period but be eligible for re-election at an Annual General Meeting. The Executive Committee shall have the authority to co-opt members and to form sub-committees.

Resignation of Trustee.

Iain Lennon has been a committee member for a number of years and been a very helpful member, but of late has had too many pressures of his developing career to work actively with the Committee over the past year.  I am most grateful to the perspective he has brought to the organisation and we will miss him. The Committee generally meets online, every couple of months or more frequently when issues arise.  If you feel you are able to come and join us, or would like to attend a meeting to find out whether this might be for you, we would be delighted to hear from you.  Officers have agreed to continue until the AGM at the Festival next year, but it would be very good to have some new faces to join us.

Objectives & Activities 

Charitable purposes
To promote, improve, develop and maintain public education in music and in particular banjo, mandolin and guitar music and other associated instruments.
a) To promote the music of banjos, mandolins and guitars to the inhabitants of the United Kingdom
b) To encourage interest in the named instruments and to assist in the musical and instrumental education of banjo, mandolin and guitar players
c) To encourage all levels and abilities of players to join a fretted instrument orchestra, including the young, elderly and disabled citizens of the United Kingdom
d) To provide information, support and assistance to the public and to members of the Federation in all matters relating to the named instruments
e) To organize events which will further the objects of the Federation.


Activities


2025 started with a successful weekend with the British Fretted Orchestra (BFO)) meeting at Bosworth Hall.  It’s hard to find a local audience for a performance there, and so we made a recording of the music we had been playing which can be seen online.


As you remember Festivals are usually every 2 years, and so would not be scheduled in 2025. but the Committee did have a meeting over two days in April to discuss strategy and our future vision for the Federation.  We also took the decision to move the Festival from 2026 to 2027, partly to avoid a clash with the planned BFO trip to Bruchsal and also as finding a suitable venue was a significant challenge. It is often ‘easier’ to continue to do what we have always done, but we did spend quite a bit of time talking about opportunities to do other things, to use our new website differently (thanks must go to Jeremy Hoyland for taking this on and helping us explore new possibilities.)  The Committee has recently confirmed with Churchill College that next year’s Festival will be in Cambridge and I’m pleased to say that the College have responded very positively to concerns that some attendees at the 2024 Festival raised and issues about meal costs, instrument storage and parking have all been addressed. 

British Fretted Orchestra (BFO)   

Nicki Lewkow, Barbara Pommerenke-Steel and Sandra Woodruff have all made most valuable contributions to the Committee, Nicki and Barbara have been particularly busy organising our trip to Bruchsal and I am personally grateful to them.  As I write, members of the British Fretted Orchestra (BFO) are practising to prepare for our weekend of playing in Bosworth Hall in Leicestershire where this AGM will be held.  As before, the group is drawn from across the whole country but this time there is rather greater focus and urgency to our preparations as a group of 20 or so of us will be travelling to Bruchsal for the Federation of German Plucked String Musicians (BDZ) 2026 eurofestival.  For those of us who haven’t been before, it promises to be a very exciting time of all things plucked with a huge number of concerts and performances of all sorts.  Our group is due to play on the 14th May which is the first full day of the event – it might mean that we can relax after that!  I’m also very glad to say that Frances Taylor, our President is also travelling with us and that support is very helpful and encouraging!



Summer School 2025

Summer School was at Halsway Manor in 2025 and this is now becoming one of the two venues together with Higham Hall that we can currently find to run the event.  It proved a very successful weekend for all three groups of players, 42 people in total, and the music chosen for the combined orchestra by our three tutors, Roland Gallery, Nigel Gatherer and Danielle Saxon-Reeve, was each different, but all worked really well and was much enjoyed by the attendees. 


BMG Federation Newsletter

Jonathan Steffen continues to bring a real professionalism to the look and content of our Newsletter, for which there has been much positive comment.  Martyn Workman has managed the membership very successfully and creates the labels for the newsletters which Therese has ensured have been posted promptly.  Thanks to each of them for their continued diligence.


Members

Membership Numbers 2025
Honorary   4
Adult       187
Junior         3
Overseas  9 (USA 3, Germany 3, France 1, Australia 2)

Finally, I would like to thank all members for your continued support of the Federation, and for the invaluable time spent by Martyn Workman, our Membership Secretary.



Financial Review

Subscription Income.
The total received for the year was down by approximately 5% on the sum received in 2024. This is mainly because there had been an 8% increase in 2024 as result of the interest shown in our bi-annual Festival.

Overheads.
There are two specific running costs that are worthy of comment. They are:

1. The cost of membership of “Making Music” and the insurance cover that we enjoy through our membership has reduced substantially as we have not held a Festival this year. The sum paid is just under £290.
2. The Committee members have not had a face to face meeting for some years, relying on Zoom meetings. Whilst this works to an extent, it precludes spontaneous responses when you have to wait your turn to speak. It was decided that we should meet in Birmingham on the first weekend in May. A number of important matters were discussed, and plans made for the future. Overall it was a very successful meeting. The cost of travel, accommodation and food amounted to £635.

Profit and Loss.
The profit for the year amounted to £880. This arose primarily from a donation from The London Mandolin Orchestra of just under £1,700. This was from funds left in their account when the charity was wound up, and the balance could only be transferred to another charity. We are most grateful to the trustees for this donation. Part of this donation (£750) was used to employ a professional cameraman to record the performances of the BFO during the year.

Financial Position.
The overall results for the year are satisfactory, and leaves the Federation in a good position to carry on with its aims during 2026.


 
BG Cuthbert 
Treasurer 

