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Objectives and activities

The objectives of the charity is to promote and preserve Scottish Heritage and culture through the
promotion of a traditional Highland Games competitions, championships, events and associated
activities; and to encourage voluntary participation and increase the involvement of individuals in
community activity.

The objectives of the charity will be achieved by the advancement of the arts, heritage, culture or
science, the provision of recreational facilities, or the organisation of recreational activities. The
arrangement and delivery of Balquhidder, Lochearnhead and Strathyre highland games being the
main activity.

Structure, governance and management

The organisation has a Constitution, which states that it operates as a two-tier structure of SCIO.

The SCIO has MEMBERS - who have the right to attend members' meetings (including any annual
general meeting) and have important powers under the constitution; in particular, the members
appoint people to serve on the board and take decisions on changes to the constitution itself; and

The BOARD - who hold regular meetings, and generally control the activities of the organisation;
for example, the board is responsible for monitoring and controlling the financial position of the
organisation.

The people serving on the board are referred to in this constitution as charity trustees.

Trustee recruitment and appointment

The charity has been fortunate to have a number of long standing trustees who have gained the
knowledge and expertise needed to run a highland games. The trustees continue to maintain and
promote the organisation with the local communities and will look to recruit new trustees in due
course.

Achievements and performance

During the period we held a successful highland games with over 3,500 people attending to enjoy
a wide range of activities and displays during the day. The 2024 year was, in trend with our
expected results, always allowing for 2023 was an exceptional return, which of course many
games experienced post covid.

The trustees continued to maintain a healthy funds and agreed during the period to provide grants
to a number of organisations who provide support to the area. Grants were awarded to the
following organisations and activities:

- 7" Stirlingshire Scouts £300

- Start Up Stirling £500

- Killin Cancer Charity £300

- Strathyre Primary School £360
- Stuc a Chroin Hill Race £200
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Financial review

2024 highland games was blessed with good weather resulting in a good crowd attending which
generated £35,035 income. The trustees also agreed to retain prices at a similar level to 2023 event,
of £7 and £5 We were content to keep our admission prices stable and our costs were on budget
although we were aware that inflation pressures would be a factor. Our attendance was
approximately 3,500 which is comfortable to manage with our volunteer stewards. The majority of
visitors were from out with our area, as expected. Donations from our patrons, income from trade
stands were again on budget.

The charity ensured costs were well controlled with costs of £23,494 be incurred for the highland
games. Following the trustees approving grants to 5 organisations of £1,660. The total expenditure
for the charity was £23,494. The costs were £3,241 compared to 2023.

This resulted in the charity generating a surplus for the year of £11,541. After the surplus for the
year, the unrestricted funds available for the charity is £80,628.

Statement of the charity’s policy on reserves

The charity maintains funds to cover the running costs of 2 highland games. The level of reserves
required is £30,000. This mitigates the financial risk to the charity should the highland games be
cancelled at short notice a number of times. The level of reserves provides the charity with resources
to purchase additional equipment to improve the event and/or park. The current level of reserves
(£80,628) is above the targeted level of reserves.

Declaration

Signed on behalf of the charity trustees:

Prntname I
Designation Secretary/Trustee
Date 20t September 2025
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The charity’s trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) 2005 Act and the Charities Accounts
(Scotland) Regulations 2006 (as amended). The charity trustees consider that the audit
requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my
responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state
whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations.
An examination includes a review of the accounting records kept by the charity and a comparison
of the accounts presented with those records. It also includes consideration of any unusual items
or disclosures in the accounts and seeks explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and, consequently, | do not express an audit opinion on the view given by the accounts.

In the course of my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in any material respect the requirements:

»  to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

» to prepare accounts which accord with the accounting records and comply with Regulation 9
of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.
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Section B Statement of balances

Permanent

Unrestriciad Restricted funds Expendable endowment R it Total last period
funds endowment funds period
funds
to nearest £ to nearest £ to nearest £ to nearest £ to rearest £ to nearest £
v t
B1 Cash funds Cash and bank balances at start of year
Y 69,087 - - - 69,087 56,737
Surplus / (deficit) shown on receipts and r
payments account 11,541 - - - 11,541 12,350
Cash and bank balances at end of year 80,628 - - - 80,628 69,087
(Agree balances with recaipts and payments
account(s))
r r
5017 { 30,452) Fund to which asset belongs Market valustion Last year
Details A76
1] to nearest £ to nearest £
B2 Investments None nla l -
|
|
Total 1 -
Current value (If
Details Fund to which asset belongs Cost (If avallable) avallable) Last year
to nearest £ to nearest £ to nearest £
B3 Other assets none Urvestricted - _ -
|
[ |
|
t 1
|
Total r - ” -
Details Fund to which liability relates Amount due Last year
to rearest £ to nearest £
B4 Liabilities none Unrestricted | .
|
Total - -
Amount due
Details Fund to which liabllity relates (ostimate) Last year
to nearest £ to nearest £
B5 Contingent liabilities None nia 0 0
|
Total - -
Signed by one or two trustees on
behalf of all the trustees Date of
approval
20/09/2025









