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For the Year Ended 31st March 2025

The trustees have pleasure in presenting their report together with the financial
statement for the year ended 31st March, 2025.

Reference & Administrative Information

Charity Name
Birgham Community Development Trust

Charity No
SC037236

Registered Address
Cheviot View,
Birgham.
COLDSTREAM,
Berwickshire

TD12 4NF
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Current Trustees

Structure, Governance & Management

Constitution

The Charity is a Scottish Charitable Incorporated Organisation administered by
OSCR. It is governed by its Constitution which was last amended on 27t August
2025.
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Appointment or Irustees & Management

The structure of Birgham Community Development Trust consists of:

(a) the MEMBERS — who have the right to attend the Annual General Meeting
(and any Extraordinary General Meeting) and have important powers; in
particular, the members elect people to serve as Trustees and take decisions
In relation to any changes.

(b) The TRUSTEES - who hold monthly meetings during the year between
Annual General Meetings,and generally control and supervise the activities of
Birgham Community Development Trust; in particular, the Trustees are
responsible for monitoring the financial position.

Objectives & Activities

Charitable purposes

The advancement of education of the Community about its environment, culture and
heritage. The advancement of citizenship or community development. The
advancement of the arts, heritage, culture or science. The provision of recreational
facilities, and/or organising recreational activities.

Activities

The Charity aims to organise recreational activities, with the object of improving the
conditions of life for the persons for whom the facilities or activities are primarily
intended. It is committed to the advancement of environmental protection and
improvement and the general improvement of the village streets, footpaths and

gardens to provide a better gualityv of life for residents angd visitors.
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Over the last year, the village has seen a full calendar of social and fundraising
events events. Last August, we hosted the Coldstream Ride Out, held a Festival
Evening/ barbecue in place of the usual village fete, and the Flower Show was
reinstated. October saw a return of the the Halloween Ghost Walk followed by a
barbecue. The usual Remembrance Day service was held in November. In the run
up to Christmas, there was a Craft fair, Christmas Carols in the Village Hall and a
Community Christmas lunch. Monthly coffee mornings have continued to be well
supported. Following the closure of the village pub in January 2024 we have held
pub nights in the village hall including domino and quiz nights. These have ben
popular.

The various Clubs and Societies continue to thrive including the Wine Circle, the
Film Club, the Gardening Club, the Sewing Circle, the Art Club, the Photography
Club, Birgham Wishful Shrinkers and Birgham SWI. In September 2024, Birgham
Village Artists held its second exhibition and the Photography Club held its first
exhibition in October. This was successful and led to increased membership.

Improvements have been made to the park, including additional equipment, a new
pavilion and table tennis table. The Birgham in Bloom project has continued,
Involving about 40 volunteers in planting and tending to planters, grass cutting, and
general village tidy ups.
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Achievements & Performance

The village hall continues to be an important community hub which is well used for
the various activities and events. These have been successful in generating income
for village hall repairs and Birgham in Bloom. It is also available as a venue for hire
and work has been undertaken to promote this more visibly.

Given its importance as a community and fundraising venue, following some minor
repair work, we took the decision to commission a Village Hall Condition Report
which has formed the basis of a structured plan of works to improve the building and
a broader Village Hall Development Plan. Some of this work has been funded
through Borders Community Action.

In partnership with Leitholm, Eccles and Birgham Community Council, we achieved
c £35,000 of funding from SPEN and CARES to install in the village hall solar
panels,battery storage and an air-to-air heating system. This is part of our work to
future proof the hall and ensure that our range of events and activities can continue.

Once again, Birgham was the overall winner in the Best Wee Village category of the
SBC Greener Gateway awards, achieving a silver award.

Financial Review

Annual income - £24,247.06
Annual expenditure - 2 21.212.75
Money held in account & cash £6,681.89
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This year our income has increased due various reasons, one being a greater
uptake of Hall rentals. Of our various events the monthly coffee mornings generated
a 3 fold increase on last year & also the Christmas lunch made a 50% increase in
profit. Our BBQ event raised over £1500 & the Ghost Walk raised £216. The pub
nights including the Film Quiz also boosted funds as well as being enjoyable for

much of the community But the main increase in income was due to various grants
from SPEN & the Plunket foundation.

Our expenditure covers various repairs to the Hall, park & village in general,
throughout the year but the main cost was in the installation of solar panels &
batteries which was covered by grants received previously. A new heating system &

dehumidifier is to be installed in the next financial year & again these costs are
covered by various grants received.
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Plans for Future Periods

We shall continue to develop the village hall as a community hub, including the
coffee mornings, pub nights, and the various clubs and societies and to promote it as
a venue for hire within the wider region. We shall future proof this through a
continuing programme of improvements to the building. Our partnership with the
Community Council gives us access to additional funding opportunities in the form of
Community Benefits monies in relation to the Battery Energy Storage Systems
(BESS) developments near Eccles power station.

We shall also continue with our wider remit in terms of the village environment and
further develop the Birgham in Bloom project and the village park.

Financial Audit

The accounts (including individual transactions and Bank statements) for Birgham

Community Development Trust were collated by our Treasurer, Robert Walker , and
nave been separatelv audited by:

28 The Square,
Kelso
TD5 7HH

Thic i€ tO certifv that the accomrEr e ————————————————————y the ctimmarv of lncome
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Financial Audit

The accounts (including individual transactions and Bank statements) for Birgham
Community Development Trust were collated by our Treasurer, Robert Walker , and

havi iein ieiiratili iiﬁitei ii

Hastings Property Shop,
28 The Square,

Kelso

TDS 7HH

This is to certify that the accounts have been checked and the summary of Income
and Expenditure (attached) form an accurate statement for the financial year 1st April
2024 to 31st March 2025. See separate Statement of Income and Expenditure for
2024/25 duly signed by:

!aw !CCOU N Ia N I

Report approved by the trustees on  and signed on their behalf by:




BIRGHAM COMMUNITY DEVELOPMENT TRU
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BALANCE SHEET - 2024-2025
[INncOME | 20242025 2023-2024 ! “__m..xﬂmzu_ﬁcmm , 2024-2025 2023-2024 |
To Balance wl_,mcw..__p Forward == " =
Bank Account @ 31.03.24 =&  4,944.96 21,579.36] B
[Lottery Account @ 31.03.24 1,632.51 2,409.08 | ‘ 3
|Cash In Hand @ 31.03.24 | 104.42 157.62 | i
[ £6,681.89 £24,146.06/ | =
Hall Rent | 868.00] [Hall - 14,250.00 0.00
Lottery Income ‘ 5,595 00 ____|Refurbishment Costs {Hall) 62199 4,122 66|
BBQ Event - 0.00 [Miscellaneous (Hall] ; 229.70 1,195,665
Coronation Fair/Event Income E 481 65 = [Pavilion & Cairn , ) 88295 7,105 40
Scots’ Night — 170.00] ~|Licensing == 230.00 179.00
Coffee Mornings k= | ) 265.00] - lLottery Prizes = — 2,940.00 2,920.00
n:_u_,L_.umu:_E:n_.. S00.00| 300.00) |BBQ Event Expenditure s~ ) 316.67 0.00
[Ghost Walk 2 216.00) 1 |Donations = " 160.40] 718.00
Filmy, Quiz & Domino Nights 94 50 _487.504 |Plants - Planters o A _1,075.50 300.33]
Plunket Foundation 1,154.00 : 0.00 {Pub Valuation |Edwin Thomson) ~1,194.00 Do
|Berwickshire Federation 500,00 : 0.00] [Utilities = S 2126.24 154164
|Grant - SPEN ‘ 11,400.00] 0.00 Insurance = = 682.73 665.71
Film Quiz (Petty Cash) 397 40| 0.00 ~ |Auditor ~ 200.00 0.00]
Grant ~0.00] ~200.00 Bank charges o == == 0.00 0.00]
Miscellaneous ‘ 2E0.00 B42 42 o M,gnunm._m neous Expenditure - 894.37 . = 1,059 &7
Bank Interest 475] 12.89] [Miscellaneous {Cash Transactions) _— 368 2 : 453.20
Bank Interest {Lottery) ‘ 40.47 4843] B |Park Equipment 0.00 6,679.79|
£24,247 17 £9,270.89] - ~ £27,272.75 £26,941.06
1 = ! | _—
Total B £30,929.06 ___ £33,416.95 Total _ £27,272.75 £26,941.06
Outstanding m:ma:m No. 001072 == = 2 = un,mum_mJ,T: Bank Balance & 31.03.25 £2,334.71 4,944.96
‘ ___|Lottery Account @ 31.03.25 £1,087.98 1,632.51
N Cash in Hand @ 31.03.25 — £233.62 104.42
- 1 - ——a- ¥ £3,656.31 £6,681.89
Oversll Total B £30,929.06| £33,62295 Overall Total - £30,929.06 £33,622.95






