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Structure, Governance And 
Operations

Strange Field SCIO operates using a Policy 
Governance approach (based on the Carver 
Model), emphasising non-hierarchical 
decision-making, collective authority, and 
community ownership principles. The 
organisation is led by a board of trustees who 
provide strategic oversight and ensure the 
charity meets its charitable purposes.

During 2024, the operations team prioritised 
strengthening operational infrastructure 
with some progress. The Trustee Committee 
maintained oversight through the Policy 
Governance framework.

During 2024, the 
organisation operated 
two venues: The 
Pipe Factory and 
French Street (105-
109 French Street, 
Glasgow, G40 4EH), 
providing accessible 
creative spaces 
for contemporary 
art practice 
and community 
engagement.

How Trustees are Appointed:

Trustees are appointed in accordance with the 
SCIO Constitution.Trustees are appointed in 
accordance with the SCIO Constitution. The charity 
operates with a board structure where trustees 
are appointed by the existing board members. 
The constitution provides for the appointment of 
additional charity trustees by resolution of the 
charity trustees, ensuring appropriate skills and 
experience to govern the organisation effectively.

Trustee Induction and Training:

New trustees receive induction covering the 
charity’s mission, governance structure based 
on the Policy Governance model, and trustee 
responsibilities under Scottish charity law. Trustees 
are required to become familiar with the Trustee 
Policy Manual and Strange Field’s policies.

Decision-Making and Governing Style:

The Trustee Committee adopted the Policy 
Governance approach (Carver Model) in 2023, 
governing with emphasis on:

•	 Outward vision rather than internal 
preoccupation

•	 Strategic leadership rather than administrative 
detail

•	 Clear distinction between Trustee Committee 
and Executive roles

•	 Collective rather than individual decisions

•	 Future focus rather than past or present

•	 Commitment to co-operative principles

The Trustee Committee exercises collective 
governing authority, representing the “moral 
ownership” of Strange Field - the communities 
served. No individual trustee exercises authority 
except as instructed by the full Committee.

Policy Framework:

•	 Governance operates through four key policy 
areas:

•	 Ends Policies - organisational aims and 
benefits for communities

•	 Governance Process - how the Trustee 
Committee manages itself

•	 Trustee Committee-Executive Relationship - 
delegation and accountability

•	 Executive Limitations - boundaries for staff 
authority and decisions

The Trustee Policy Manual (version 1.0) was 
officially adopted by the Trustee Committee in 
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Objectives and Activities

Charitable Purposes:

Strange Field provides space, facilities and support 
for contemporary art practice, education, enquiry, 
and research for the benefit of our local communities 
(G31 & G40) and anyone’s individual or collective 
arts practice and in the interest of social welfare 
for recreation and creative education so that their 
conditions of life, wellbeing and opportunities be 
improved.

Our vision is for accessible 
creative platforms to be 
embedded across Glasgow, as 
catalysts for increased creative 
development, education, 
experimentation, inclusion, 
and wellbeing, with a focus on 
centering diverse voices. 
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“I really enjoy 
the variety of 

events and 
exhibitions 

you are 
showing”

Main Activities Undertaken in 2024:

1. Contemporary Art Exhibitions: Major curated 
exhibitions including the Chris Leslie Exhibition (600 
attendees), Philip Ewe exhibition (213 attendees), 
Morwenna Kearsley exhibition (250 attendees), and 
Harriet Rickard Exhibition

2. Artist Development Workshops: Expanded 
workshop programme including Kiln Klub Open 
Days, community art workshops, and artist-led 
sessions across both venues

3. Community Engagement: Youth-led music nights, 
family events (Family Roller Disco, Queer Roller 
Disco), and community celebrations

4. Youth and Community Engagement: Continued 
delivery of valued educational programming for 
young people

5. Performance and Music Events: Regular 
performance programming including “Agenda”, “Yer 
Dinners Ready”, “Personell”, and community music 
events

6. Venue Provision and Hire: Maintained accessible 
spaces for artists and community groups, 
including Women’s Centre events and community 
collaborations

7. Accessibility Leadership: Continued embedding 
BSL interpretation, access riders as standard 
practice, and inclusive design across all programmes

8. Major Milestone: The Pipe Factory Closing Party 
(30 November 2024) marking venue closure for 
refurbishment ahead of Spring 2026 reopening - 278 
attendees, 14 artists, 6 freelancers

In 2024 Strange 
Field delivered 
an significantly 
expanded 
programme of 
contemporary 
art activities

Feedback from visitor 07/06/2024
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Music Highlights
Live music has become a cornerstone of 
our open programming. A highlight was our 
collaboration with a collective of 16–18-year-
old producers who sought a venue to self-
manage a series of live events. 
 
Empowering the Next Generation 
The group approached us after a predatory 
experience at a city-center commercial 
venue, where they were expected to 
drive ticket and bar revenue only to be 
compensated with a nominal £2 fee per 
performer. 
 
In response, we offered a residency-style 
partnership designed to foster professional 
autonomy. Rather than focusing solely on 
performance, the group managed the entire 
event lifecycle - from concept and curation 
to technical production and marketing. 
Under an “arms-length” mentorship model, 
the collective retained 100% of ticket profits, 
while Strange Field offset operational costs 
through concessions. 
 
Impact and Demand 
The initiative was a resounding success: 
 
Engagement: All three events reached full 
capacity (Sold Out). 
 
Infrastructure: The project highlighted a 
critical lack of provision in Dalmarnock, 
which currently offers zero dedicated 
facilities for young people. 
 
Skill Gaps: These sessions addressed 
the broader regional deficit in formal 
event production training, providing a 
necessary pipeline for Glasgow’s thriving 
music ecosystem. Our music programming 
continues to diversify, featuring a range 
of sonic explorations and experimental 
performances, including:
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Total number of participants:

3665
Dramatic Increase in Arts Access: 3,665 participants 
engaged compared to 1,804 in full 2023 data - 
demonstrating continued expansion in community 
reach

Increase from 2023 by

↑881%

Artists Supported: 

710+
Artist Support at Scale: 710+ artists supported 
with platforms, fees, and professional development 
opportunities

Increase from 2023 by

↑103.2%

Increase from 2023 by

↑1,320%

Creative Freelancer Supported:

206+
Creative Employment: 206+ creative freelancers 
employed, supporting Glasgow’s creative economy

Achievments and 
Performance

Strange Field’s 2024 activities provided 
substantial public benefit through:

Dramatic Increase in Arts Access: 3,665 
participants engaged compared to 1,804 in 
full 2023 data - demonstrating continued 
expansion in community reach

Artist Support at Scale: 710+ artists 
supported with platforms, fees, and 
professional development opportunities

Creative Employment: 206+ creative 
freelancers employed, supporting 
Glasgow’s creative economy

Community Cultural Infrastructure: Two 
venues providing vital accessible space in 
areas with limited cultural provision

Inclusive Practice: Leading on accessibility 
with BSL interpretation and access riders 
embedded as standard

2024 was a year of 
exceptional programme 
growth for Strange Field, 
with delivery expanding 
from 18 events in late 
2023 to 124+ events 
across the full year. This 
589% increase in activity 
demonstrates the 
organisation’s growing 
capacity and community 
demand for accessible 
cultural programming in 
Glasgow’s East End.
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Programme Quality 
Indicators:

High audience numbers for 
exhibitions (average 150-250 
visitors per exhibition)

Strong artist engagement 
(710+ artists choosing to 
work with Strange Field)

Community loyalty (return 
visitors, repeat participants)

Diverse programming 
(exhibitions, workshops, 
music, performance, 
community events)

Programme 
Delivery 
Statistics
124+ events and exhibitions 
delivered

3,665 participants engaged 

710+ artists supported 

206+ creative freelancers 
employed 

Venue Activity

French Street: 18 events (primary 
venue after Pipe Factory closure)

The Pipe Factory: 8 events 
(January-November, before closure 
for refurbishment)

Major Exhibitions and Events:

Highest Impact Events

1. Chris Leslie Exhibition (4-28 
July): 600 attendees over 25 days 
- single highest attended event, 1 
artist, 1 freelancer

Regular 
Programming
Kiln Klub Open Days: Multiple 
sessions engaging 50+ 
participants each

Youth-Led Music Nights: 
Consistent programming 
supporting emerging artists

Community Workshops: Ongoing 
skills development and creative 
participation

Family Events: Roller Disco events 
promoting intergenerational 
engagement

2. Morwenna Kearsley (2-26 
October): 250 attendees, 3 artists, 
4 freelancers

3. Philip Ewe Exhibition (14 
September - 8 October): 213 
attendees, 1 artist, 6 freelancers

Community Celebrations

The Pipe Factory Closing Party 
(30 November): 210 attendees, 
14 artists, 6 freelancers - marking 
transition to refurbishment phase

Strange Field Christmas Market 
(14 December): 70 attendees, 15 
artists, 5 freelancers

↑589%
increase in activity in 2024
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Total number of website visits:

4991
This equates to a 12.3% increase from 2022.

Top Programme Page Views:

685
Yer Dinners Ready was the top programme page 
- this was a ticked event. Ticketed progrmmes 
generally have a higher page rating than free events. 

Increase in direct traffic from 2023 

↑118.2%
Direct traffic visitor number was 86.

Percentage of site visitors in Glasgow

52.7%
Percentage of site visitors based in Glasgow - 
making it the top location of site visitors, the second 
top city was Edinburgh as in 2023.

Instagram Followers

6057
Yer Dinners Ready was the top programme page - this 
was a ticked event. Ticketed progrmmes generally 
have a higher page rating than free events. 

Percentage of viewing from a mobile

79.2%
Compared to vewing on a desktop which was 36.9%.

Increase in website subsribers

↑112.5%

Increase in Instagram followers:

↑29.5%
Total number of instagram followers in Dec 2023 was 
4678.

Digital Engagement
2024

FY 2024 was Strange Field’s strongest 
digital year to date, driven by a major 
exhibition programme that significantly 
amplified reach and engagement across all 
channels. Total visits more than doubled to 
4,991 (+129.8%) and unique visitors reached 
2,852 (+142.5%), with page views also 
doubling to 10,501. The top pages reflected 
the event-driven nature of the year, with the 
homepage drawing 2,886 views, followed by 
the what’s on page (777), and two specific 
event pages -  Yer Dinner’s Ready (685) 
and a Youth-Led Live Music Night (640) 
-  featuring prominently in the top five, 
demonstrating that audiences were arriving 
with specific programme activity in mind. 
Glasgow remained the core audience 
at 52.7% of unique visitors (1,504), with 
Edinburgh and London the next most 
frequent locations. Mobile usage peaked 
at 79.2% of all sessions, the highest across 
all four years, reflecting the increasingly 
on-the-go nature of how audiences discover 

and engage with cultural programming. 
Direct traffic grew 118.2% to 1,879 sessions 
and organic search rose 91.4% to 1,541, 
reflecting significantly increased brand 
visibility and discoverability. Social media 
referrals surged across all platforms, 
with Instagram sessions up 428.8% and 
Facebook up 187.6%, demonstrating the 
impact of active campaign activity around 
the exhibition programme. Linktree referrals 
also grew 45.7%, indicating audiences were 
actively following through from social bios 
to the site. 
The subscriber list grew to 187 (+112.5%), 
with 99 new subscribers gained -  the 
highest single-year total across all four 
years. Instagram followers reached 6,057 
(+29.5%), consolidating the platform’s rapid 
growth trajectory from 2023. The average 
email open rate of 72.5% indicated a highly 
engaged mailing list audience.
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“Growth Challenge: 
Funding remained 
predominantly 
programme-focused, 
while operational 
infrastructure 
needs expanded 
proportionally. This 
created a backlog in 
developing Standard 
Operating Procedures 
and administrative 
systems needed to 
sustainably support 
two-venue operations.”

Major Milestone: Pipe Factory Closing Party (210 
attendees) marking transition to refurbishment for 
Spring 2026 reopening

Strategic Challenges - Scaling Infrastructure to 
Match Success:

Challenge 1: Building Operational Capacity Alongside 
Programme Success

Achievement: Programme delivery succeeded 
spectacularly with 589% growth and major funding 
secured.

Strategic Response: Recognising this as a sector-
wide challenge, Strange Field is committed to 
demonstrating alternative funding models that 
properly resource operational sustainability - part 
of the organisation’s mission to pioneer new 
approaches to cultural provision.

2025 Priority: Allocate maximum time to SOPs 
completion; advocate for operational funding in 
grant applications; share learning about true costs of 
community-led cultural provision.

Challenge 2: Income Diversification in Growth Phase

Achievement: Secured significant restricted funding 
including Paul Hamlyn Foundation at year-end.

Growth Challenge: Unrestricted fundraising targets 
not met in 2024, contributing to year-end deficit.

Strategic Context: This reflects the broader 
challenge of building diverse income streams while 
managing rapid programme expansion. As a young 
organisation (established November 2022), Strange 
Field is developing unrestricted fundraising capacity 
alongside programme delivery.

2025 Priority: Significant fundraising drive focused 
on unrestricted income; expand earned income 
through venue hire; demonstrate sustainability model 
for community-owned cultural infrastructure.

Like any rapidly growing 
organisation, Strange Field 
experienced the classic 
challenge of infrastructure 
catching up to programmatic 
achievement. This provides 
valuable learning for the 
wider cultural sector about 
alternative models of provision. 

Accessibility Achievements:

•	 BSL interpretation embedded across live events

•	 Access riders implemented as standard practice

•	 Large format texts available on request and trigger 
warnings for exhibitions

•	 Quiet viewing times offered

•	 Online walkarounds developed for digital access

Extraordinary Growth and Strategic Development:

2024 was a year of exceptional achievement for 
Strange Field, with programme delivery expanding 
589% year-on-year - extraordinary growth by any 
measure. This success reflects strong community 

demand, effective programming, and funder 
confidence in the organisation’s mission and delivery.

Major Achievements:

Programme Scale: From 18 events to 124+ events - 
demonstrating community need and organisational 
capacity

Community Reach: 3,665 participants engaged 
(103% increase)

Artist Support: 710+ artists supported (507% 
increase)

Creative Employment: 206+ freelancers employed 
(881% increase)

Funding Success: Secured Paul Hamlyn Foundation 
3-year commitment (£78,073/year), Creative 
Scotland, NLHF, and Clyde Gateway support
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Challenge 4: Venue Capacity During Pipe 
Factory Refurbishment

Strategic Achievement: Successfully 
transitioned Pipe Factory to refurbishment 
phase with strong community send-off (210 
attendees at Closing Party).

Growth Challenge: Temporary reduction in 
venue capacity during refurbishment period.

Response: Intensified French Street 
programming; maintained community 
engagement through increased event 
frequency; advanced planning for Spring 
2026 reopening with enhanced facilities.

Challenge 5: Leadership Transition

Achievement: Strong programme delivery 
under Jenny Tipton’s leadership from March 
2023 to December 2024.

Growth Challenge: Jenny’s departure 
created a capacity gap, particularly in 
fundraising expertise.

Strategic Response: Opportunity to 
redistribute responsibilities, build team 
capacity, and explore new approaches to 
fundraising and programme leadership and 
organsiational structure. 

2025 Priority: Build distributed fundraising 
capacity across teams; potential strategic 
recruitment or consultant support.

Overall Assessment:

Strange Field achieved 589% programme 
expansion in year three of operation - 
extraordinary by any measure. The focus 
for 2025 is consolidating this success by 
building operational infrastructure to match 

programme achievement.

As a mission-driven organisation pioneering 
alternative models of cultural governance 
and ownership, Strange Field views these 
challenges as valuable learning to share 
with the sector about the true resource 
requirements of community-led cultural 
provision.

Challenge 3: French Street - Pursuing 
Community Ownership Model

Strategic Achievement: Advanced 
the organisation’s mission of securing 
community-owned cultural assets through 
ambitious expansion plans.

Initiative: The operations team invested 
significant effort in negotiations with 
building owners and Clyde Gateway 
to secure French Street and develop a 
500-capacity annex for community use. 

This included:

Pro bono legal support from Shepherd and 
Wedderburn

Detailed architectural planning in 
collaboration with building owner for the 
newly renovated annex

Private social investment secured and ready 
to proceed

Vision for commercial music programme to 
cross-subsidize community provision

Negotiations to include purchase option as 
part of the new annex lease agreement

Outcome: Despite considerable time and 
effort invested, the organisation was unable 
to formally agree an option to purchase as 
part of the lease for the newly renovated 
annex. Clyde Gateway had to withdraw from 
their role as potential ‘holding’ party due to 
insufficient funding. When building owners 
drew a red line on the purchase option, the 
expansion could not proceed despite private 
social investors being ready and willing.

Strange Field achieved 589% programme expansion in year 
three of operation - extraordinary by any measure. 

Strategic Learning: The experience 
reinforced the urgent need for alternative 
ownership models in cultural infrastructure 
and highlighted the barriers facing 
community-led organisations seeking 
asset security. With the French Street 
lease expiring July 2025, the organisation 
continues pursuing community ownership 
approaches - generating valuable sector 
learning about structural challenges in 
securing cultural assets.

Mission Impact: This situation exemplifies 
precisely why Strange Field’s mission to 
secure permanent cultural assets owned 
and governed by those who use them is 
critical - particularly as services become 
increasingly needed and just as funding is 
secured to grow communities, programmes, 
and facilities.

2025 Priority: Secure French Street lease 
renewal; continue exploring community 
ownership models; share learning about 
barriers and opportunities in cultural asset 
ownership.
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Analysis of Deficit - Context and Strategic 
Perspective:

The year-end deficit of £9,190 represents 
5% of total income and reflects the second 
year of our planned “investment in stability” 
strategy:

1. Strategic infrastructure investment - 
building capacity to manage significant 
cultural venues professionally

2. Scaling costs - supporting 589% 
programme growth year-on-year

3. Venue development - Pipe Factory 
closure transition and refurbishment 
preparation

4. Income timing - programme funding 
secured (Paul Hamlyn Foundation at year-
end), but unrestricted fundraising targets 
not met

Organisational Context:

The 5% deficit represents continued 
investment in the infrastructure needed to 
deliver on our mission at the scale required 
- managing heritage buildings, employing 
professional staff, and providing adequately 
resourced community and contemporary 
arts programming.

Sector Context - The True Cost of 
Community-Led Cultural Provision:

Charity sector organisations sometimes 
report planned deficits when investing in 
foundational infrastructure. The Charity 
Finance Group, for example, reported a 
planned deficit of £123,601 in 2024/25 while 
“investing significantly in strengthening our 
own foundations” to “enable us to grow our 
own impact in the future.”

More significantly, our deficit reflects a 
widely recognised sector challenge: funders 
prefer funding projects over core costs. 
This creates a structural gap between the 
resources needed to steward significant 
cultural assets professionally and the 
funding available to do so. Strange Field’s 
transparent reporting of these costs 
contributes to strategic learning about what 
community-led cultural provision actually 
requires.

The Scale Up Transition:

Our decade of grassroots experience 
(2012-present) has given us realistic insight 
into the true costs of managing heritage 
buildings as community assets. The £9,190 
deficit represents the gap between:

What it actually costs to manage The Pipe 
Factory and French Street professionally, 
safely, and sustainably

What we’ve been able to raise in 
unrestricted funding in year two of this 
transition

This honest accounting - rather than relying 
on unsustainable voluntary labour or 
deferred maintenance - is essential to our 
mission’s long-term viability.

Reserves Policy:

The Trustee Committee targets unrestricted 
reserves equivalent to three months’ core 
operating costs (approximately £30,000 
based on current run rate). Our current 
deficit position is not consistent with this 
policy, and addressing this is a strategic 
priority for 2025.

Financial Position:

For the year ended 31 December 2024:

Total Income: £186,687 (649% increase from 
2023)

Total Expenditure: £195,877 (1,450% 
increase from 2023)

Deficit for the Year: £(9,190)

Income Analysis:

Unrestricted Income: £91,602

Grants: £31,465

Gross trading receipts: £13,392

Rents from land and buildings: £28,454

Donations: £3,800

Loan advances: £10,750

Other charitable receipts: £3,741

Restricted Income: £95,085

Major restricted grants:

Creative Scotland: £100,000

National Lottery Heritage Fund: £10,000 
(£5,085 + £4,915)

Clyde Gateway: £25,000

William Grant Foundation: £7700

Total Income Growth: The dramatic 

 The dramatic increase from £24,939 (2023) to £186,687 
(2024) reflects successful fundraising and the organisation’s 
growing reputation and delivery capacity.

increase from £24,939 (2023) to £186,687 
(2024) reflects successful fundraising and 
the organisation’s growing reputation and 
delivery capacity.

Expenditure Analysis:

Building costs and premises: £40,221

Management salaries: £46,787

Payments for charitable activities 
(restricted): £77,020

Other costs and marketing: £17,403

Loan repayments: £9,938

Accounts preparation: £4,508

Total Expenditure: £195,877

The substantial increase in expenditure 
reflects the 589% growth in programme 
delivery, necessary infrastructure 
investment, and staffing to support 
sustainable operations.

Funds Held at Year End:

Unrestricted funds: £(11,615) - deficit

Restricted funds: £2,425

Total funds: £(9,190) - deficit position
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Reserves Strategy - Building Unrestricted 
Income:

To address the reserves deficit, the 
operations team is:

1. Diversifying income sources beyond 
restricted grants - developing earned 
income through venue hire and studio rents 
and exploring programming options with 
commercial possibilities. 

2. Building unrestricted fundraising capacity 
- demonstrating the full cost of our work to 
potential funders

3. Managing cost growth sustainably - 
aligning expansion with actual income

4. Implementing financial controls - 
improved forecasting and monitoring

5. Leveraging assets - converting French 
Street and (post-refurbishment) Pipe 
Factory into revenue-generating venues

Current Reserves Position - Assessment:

The unrestricted deficit of £11,615 requires 
attention as part of our maturation process. 
However, this must be understood in 
context:

Risk Factors:

Operational costs rising as we take on 
institutional responsibilities

Programme funding easier to secure than 
core cost funding (sector-wide pattern)

Transitioning from voluntary to professional 
staffing model

Mitigating Factors:

Strong programme funding base: Paul 
Hamlyn Foundation (£78,073/year for 3 
years), ongoing Clyde Gateway support

Demonstrated delivery capacity: 589% 
programme growth shows community 
demand and organisational capability

Asset foundation: Managing significant 
heritage buildings provides long-term 
revenue potential

Strategic governance: development 
of 10-year roadmap, realistic planning, 
professional trustee oversight

Restricted vs Unrestricted Funds:

Restricted funds (£2,425): Designated for 
specific programme delivery including 
Creative Scotland and NLHF funded 
projects

Unrestricted funds (£(11,615)): The deficit 
reflects the structural challenge of 
covering true operational costs during our 
grassroots-to-institutional transition

The operations team recognises the need 
to strengthen unrestricted fundraising - 
demonstrating to funders the full cost of 
professionally managing community-owned 
cultural infrastructure.

Going Concern:

The Trustee Committee is satisfied that the 
charity is a going concern, for the following 
reasons:

Financial Foundation:

1. Multi-year commitments secured (Paul 
Hamlyn Foundation £78,073/year for 3 
years)

2. Strong funder relationships (Creative 
Scotland, NLHF, Clyde Gateway)

3. Growing earned income from venue hire

4. Asset base providing long-term stability

Operational Evidence:

1. 589% programme growth demonstrates 
capacity and community demand

2. Successfully managing complex venues 
(The Pipe Factory, French Street)

3. Strong partnerships (Clyde Gateway, 
Buzzcut, GSA, Kelvin College, University of 
Strathclyde, Soft Studio, Thriving Places)

Strategic Clarity:

1. 10-year financial roadmap currently being 
developed

2. Realistic assessment of true costs

3. Clear 2025 priorities (unrestricted 
fundraising, income diversification, SOPs 
completion)

4. Patient approach to sustainable growth

Assessment:

As a young organisation in year three, 
Strange Field is deliberately building the 
infrastructure needed for long-term mission 
delivery. The deficit represents investment, 
not failure - we are choosing to budget for 
the true cost of professional management 
rather than relying on the “fragility of a 

purely voluntary model.”

This patient, realistic approach - unusual 
in a sector that often demands rapid 
‘impact’ - reflects our decade of community 
embeddedness and commitment to 
genuine, lasting change. The Trustee 
Committee is confident that with our 10-
year roadmap, combined with focused 
implementation of 2025 priorities, will 
achieve financial sustainability while 
maintaining programme excellence and 
mission integrity.

Major Funders:

Paul Hamlyn Foundation - £78,073/year 
(3-year commitment, secured end of 2024)

Creative Scotland - £100,000 (2024)

National Lottery Heritage Fund - £10,000

William Grant Foundation - £7700

Clyde Gateway - £25,000 (ongoing support 
for grassroots cultural provision in Clyde 
Gateway redevelopment area)

Funding Strategy:

Identified multiple suitable funders for 
2025 funding strategy across trusts and 
foundations, public sector, and creative 
sector funding programmes to diversify 
income sources and support organisational 
development.
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7. Team Capacity Building

Distribute fundraising expertise across team 
(following Jenny Tipton’s departure)

Build organisational resilience through skills 
development

Potentially strategic recruitment for key capacity gaps

LONGER-TERM STRATEGIC GOALS:

The Pipe Factory Spring 2026 Reopening

•	 The closure of The Pipe Factory in November 
2024 marks the beginning of a major 
refurbishment project. The venue is scheduled to 
reopen in Spring 2026 with enhanced facilities, 
improved accessibility, and expanded capacity for 
programming. This represents a transformational 
moment for Strange Field’s infrastructure and 
ability to serve the community.

French Street Development

•	 Explore long-term security of French Street venue

•	 Pursue community asset ownership aligned with 
organisational mission

•	 Potential expansion with annex development (if 
building owner positions change)

•	 Continued intensive programming

Financial Sustainability - CRITICAL

•	 Address unrestricted reserves deficit through 
diversified fundraising

•	 Implement improved financial administration 
systems

•	 Complete development of Standard Operating 
Procedures

•	 Achieve sustainable balance between 
programme and operational funding

•	 Build capacity to replace loss of primary 
fundraising expertise

Programme Consolidation and Quality

•	 Maintain programme scale while ensuring quality

•	 Deepen community relationships

•	 Enhance evaluation and impact measurement

•	 Continue accessibility leadership

•	 Organisational Capacity

Strengthen operational infrastructure to support 
two-venue model

•	 Rebuild fundraising capacity post-Jenny Tipton 
departure

•	 Develop staff capacity

•	 Implement robust financial controls

•	 Enhance planning and forecasting

Partnership Development

•	 Deepen existing partnerships

•	 Develop new strategic relationships

•	 Explore collaborative funding opportunities

Programme Expansion Post-Pipe Factory 
Reopening

•	 What does Stragne Field at The Pipe Factory look 
like in the future?

Funding Strategy:

•	 Continue to pursue diverse funding including:

•	 Multi-year programme grants from major funders

•	 Capital funding for venue development

•	 Earned income growth

•	 Individual giving and community fundraising

•	 Partnership funding

Plans for Future Periods
Major Milestone: The Pipe Factory Spring 
2026 Reopening

The closure of The Pipe Factory in 
November 2024 marks the beginning of a 
major refurbishment project. The venue is 
scheduled to reopen in Spring 2026 with 
enhanced facilities, improved accessibility, 
and expanded capacity for programming. 
This represents a transformational moment 
for Strange Field’s infrastructure and ability 
to serve the community.

2025/2026 Strategic Priorities:

Following 2024’s exceptional 589% 
programme growth, 2025 focuses on 
consolidating success and building 
sustainable infrastructure to support 
continued impact.

KEY PRIORITIES FOR 2025 - 
CONSOLIDATION PHASE:

1. Unrestricted Income Development

Build diversified funding base to 
complement strong programme funding

Expand earned income through venue hire 
at French Street

Demonstrate sustainable models for 
community-led provision

Strategic fundraising campaign

2. Operational Infrastructure Completion

Complete Standard Operating Procedures 
to support two-venue model

Embed financial management systems 
developed in 2024

Build on foundations laid during rapid 
growth phase

Ensure scalable, sustainable operations

3. French Street Long-Term Security

Negotiate lease renewal beyond July 2025

Continue pursuing community ownership 
models aligned with mission

Build on learnings from 2024 expansion 
negotiations

Share sector learning about cultural asset 
ownership

4. Earned Income Expansion

Grow venue hire revenue at French Street 
(building on 2024 growth)

Develop commercial programming 
elements

Demonstrate mixed-income sustainability 
model

5. The Pipe Factory Community 
Engagement

Maintain community connection during 
restoration phase

Deliver engagement programme alongside 
refurbishment

Build excitement for Spring 2026 reopening 
with enhanced facilities

Secure opening programme funding

6. Audience Development and 
Consolidation

Deepen relationships with 3,665 
participants engaged in 2024

Build on 589% programme growth with 
quality and sustainability focus

Strengthen community partnerships

Enhance evaluation and impact 
measurement
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Principle Risks and 
Uncertainties
As a rapidly growing organisation in its third year 
of operation, Strange Field has identified key risks 
inherent in scaling community-led cultural provision. 
These are managed through active monitoring and 
strategic mitigation.

Major Risks and Mitigation Strategies:

1. Venue Development Opportunity Management

Risk: Timeline variables in The Pipe Factory 
refurbishment affecting Spring 2026 reopening

Context: Major capital project with inherent 
scheduling considerations

Mitigation: Regular contractor management, 
contingency timeline, intensive French Street 
programming maintains capacity, community 
engagement sustained through restoration phase

Opportunity: Enhanced facilities will significantly 
expand organisational capacity upon reopening

2. Financial Sustainability Development

Risk: Unrestricted deficit requiring income 
diversification as organisation matures

Context: 5% deficit on £186k income represents 
investment in growth infrastructure

Mitigation: 2025 unrestricted fundraising campaign, 
earned income expansion, improved financial 
systems, diversified funding base development

Positive trajectory: Strong programme funding base 
(Paul Hamlyn £78k/year for 3 years), demonstrated 
delivery attracting funder confidence

3. Funding Mix Evolution

Risk: Programme funding stronger than operational 
funding

Context: Funders tend to prefer funding projects over 
core costs, a widely recognised sector challenge. 
This demonstrates the need for funders to support 
essential operational costs alongside programmes

Strategic response: Demonstrating true costs of 
community-led provision, advocating for operational 
funding in applications, building earned income 
streams

Mitigation: Diversifying funder base, developing 
mixed-income model, sharing sector learning about 
sustainable resourcing

4. Operational Infrastructure Scaling

Risk: SOPs development lagging behind 589% 
programme growth

Context: Infrastructure development catching up to 
rapid programme expansion

Mitigation: 2025 focus on SOPs completion, systems 
implemented incrementally, professional support 
where needed, building on 2024 foundations

Trajectory: Infrastructure development now 
prioritised in consolidation phase

5. Programme Quality Maintenance During Growth

Risk: Maintaining artistic quality while scaling rapidly

Mitigation: Regular community feedback, trustee 
programme oversight, strong artistic leadership, 2025 
consolidation focus

Evidence: High audience numbers (600 attendees 
at Chris Leslie exhibition), strong artist engagement 
(710+ artists choosing to work with Strange Field), 
demonstrated community loyalty

6. French Street Long-Term Security

Risk: Lease expiry July 2025 creates planning 
uncertainty

Context: Part of broader mission to secure 
community-owned cultural assets

2024 learning: Pursued ambitious 500-capacity 
expansion; while specific path unsuccessful, 
generated valuable sector learning about ownership 
barriers

Mitigation: Lease renewal negotiations underway, 
landlord relationship management, continued 
exploration of ownership models, contingency 
planning

Mission alignment: Reinforces commitment to 
alternative ownership approaches

7. Team Capacity Evolution

Risk: Leadership transition with Jenny Tipton’s 
departure

Context: Natural staff evolution as organisation grows

Mitigation: Distributed capacity building across team, 
potential strategic recruitment, consultant support 
where needed

Opportunity: Build organisational resilience through 
skills distribution rather than dependency on 
individuals

Risk Management Approach:

The Trustee Committee reviews risks quarterly 
and maintains a risk register. The operations team 
implements mitigation strategies proportionate 
to identified risks, with 2025 priorities focused on 
consolidating 2024’s exceptional growth through 
operational infrastructure development and income 
diversification.
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