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Swansacre Playgroup is a fantastic childcare facility in the heart of Kinros-shire that has made a huge 

difference in the lives of many of our families. We have such a proud reputation for our inclusive and 

nurturing approach that we have seen many families returning with the next generation of children to 

come through our doors. This charity is so full of heart, and the Playgroup is loved by all children that 

it was paramount to ensure that the financial situation was rectified so that we can continue to operate 

in our normal manner and continue to serve the children and families of Kinross. 

Due to the financial hardships Swansacre Playgroup faced between May 2023 and May 2024, there 

was a large drive this year to improve the financial situation. In October, our manager left the Playgroup 

and we were able to fill this role internally by promoting one of our fantastic ELPs. Instead of hiring 

another ELP full time to cover this change, we were able to adjust hours and hire a new member of 

staff on a part time basis which saw our outgoings in staff wages reduce substantially. 

The trustees in place during the 2024/2025 academic year were able to do a full audit on all of our 

contracts, finding ways to make savings and opting for suppliers with better rates. This significantly 

reduced our expenses in utilities. 

In order to increase our gross income, our new manager was able to improve the enrolment process 

in a timelier manner, streamlining the process of moving families from the waitlist into regular hours. 

As a results we have seen an increase in income both through fees paid and number of families paying 

using 1140 hours.  

The tireless work from our staff, trustees and general committee members is commendable and has 

left us in a much more financially stable position moving into our next year. Due to this positive 

position, we are able to focus this year on bringing in funds for some essential building maintenance 

as well as the replacement of our garden play equipment. These two areas are of specific focus for the 

fundraising team and the events they are putting on in the 2025/2026 academic year for Swansacre. 

 

 

 








