




WHO IS COMMUNITY

WELLBEING COLLECTIVE?

The Community Wellbeing Collective (CWC) is a durational social art collective
of 30 people living in and connected to Wester Hailes. It is a diverse,
intergenerational, intercultural, working-class community-led and run
organisation - imagining, practising and creating space for collective wellbeing
towards change.

Members are local residents of Wester Hailes, which is in the top 5% of the
Scottish Index of Multiple Deprivation (SIMD). Through our members and long
term community embedded engagement, we have well-established, trusted
relationships in the community and reach marginalised groups which many
services do not reach. We have been running as a Charity for over a year, in our
first year we raised £105,885 for our program and overheads, with over 7000
people participating in our space and activities. 

It was initiated by social practice artists Jeanne van Heeswijk, Bobby Sayers
and Josie Tothill commissioned by Edinburgh Art Festival in partnership with
WHALE Arts. They brought people together to discover and grow shared
urgencies, forming a group where people can be themselves activating their
talents, sparking personal, community and structural transformation. This
process resulted in the creation of the Community Wellbeing Space in an
abandoned off-licence as part of EAF22.

Together we run our own space in Wester Hailes, by and for the people,
offering over 350+ free activities per year, including monthly ‘Anchor Events
collaborating closely with artists and relevant organisations around subjects
that are barriers to better wellbeing and local change such as housing, racism,
social care, addiction, cost of living crisis and others, bringing people together
around action needed and in touch with resources to make change.

The Space continues to be a living art-work brought to life each time a human
comes to rest, connects and plays within it. Local members host the space and
deliver political events and wellbeing activities which suspend the suffocation
of intersecting oppressions, creating space to breathe and the possibility to
dream together.
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2ND YEAR AS A REGISTERED CHARITY

3YEARS
RUNNING OUR OWN

COMMUNITY SPACE

4 YEARS 
AS A COLLECTIVE

8

APRIL 2024-MARCH 2025

5 DAYS

5220
participants

10 ANCHOR EVENTS

8 SOCIALLY

ENGAGED ART

COLLABORATIONS

open per week for

activities & drop-in



Partnerships &

Collaborations
University of Edinburgh, Heriot Watt

University, Community Yoga, Grass Roots
Remedies, Body Remedy, ScoreScotland,

Edinburgh Art Festival, Edinburgh
Printmakers, Rise Up Glasgow, Tasting
Change Wester Hailes, Wester Hailes

Health Agency, Wester Hailes Community
Trust, WhaleArts, With Kids,

Support@Work, The Stove, Pan African
Workers Association, Unite the Union,
MEECOP, Queen Vital Carribean Food,

Jenny Ququndah, Build Recovery, Wester
Hailes Community Action, The Scheme, I
Love Heating, Lynnete Gray, Southside
AllClean Coop, Wester Hailes Growing
Communities, Nurses United Nurses of

Colour, Haven for Artists,  Starcatchers, Big
Noise, Community Cinema.
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OBJECTIVES AND ACTIVITIES

The Community Wellbeing Collective is a community led charity group run
by majority local residents from Wester Hailes and connecting areas, who
work to combat the negative effects of poverty and social isolation,
supporting a diversity of ages, sexualities, minorities, disabilities and ethnic
backgrounds. We use arts, culture, health and wellbeing activities to
connect and engage communities, creating change and implementing
strategies for lasting effects in the communities. We use interdisciplinary
and reflective approaches with a focus on sustainable and meaningful
projects, exploring how communities can shape their own futures. 

Aims:
1. The prevention or relief of poverty
2. The relief of those in need due to age, ill health, disability, financial
hardship or other disadvantage.
3. The advancement of citizenship or community development
4. The advancement of the arts and culture
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WHAT WE DO

1) ‘Wellbeing for the people, by the people’ 
We deliver a diverse and accessible programme of free wellbeing activities
led by local residents, who share their skills with the wider community. This
approach both expands access to wellbeing and builds confidence, skills,
and leadership among facilitators themselves. The programme includes
offerings like meditation, zumba, language exchange, children stay and
play, sober dancing, afro hairstyling and ceramics. These activities respond
to the varied cultural, physical, and social needs of our community while
fostering connection, dignity, and mutual support.

                                                                                                              Continued....
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2) Exploring Barriers to Better Wellbeing: Anchor Events
Monthly large scale monthly events on themes connected to the wider
politics of wellbeing, with workshops, community meals, open mics, and
round table discussions. Each event focuses on a specific theme such as
ageing, housing, caring for our bodies, or nurturing childhood and education.
We invite organisations and practitioners to directly connect the community
to resources, networks, and knowledge. Many of these conversations lead
to collective actions and advocacy, contributing to broader dialogue and, in
some cases, influencing policy.

3) Art as a Tool for Empowerment
We champion socially engaged art as a vital way to build community
resilience. This year, we collaborated with creative practitioners and
organisations like My Body Remedy, Southside All Clean Coop, and Pupak
Hagigui, and commissioned a mural by Fraser Gray. By participating in panel
discussions like the Cooper Gallery’s "Who Makes Art Visible?" (Dundee),
we ensure our community's creative voice is heard in wider cultural spaces.

4) Healthy Community Meals
CWC members provide healthy community meals twice a week. These
meals play a vital role in building social connection, offering practical
support during the cost-of-living crisis, and creating welcoming spaces
where people can gather.

5) A public space of respite
Our space is open 5 days a week, 2 days publicly and 3 days for closed
group activities, our public hours include evenings and weekends when
there are no other spaces open in the area. We consider rest and respite
integral in the fight for a better world, and together resist the forces
creating harsh living conditions.

7) Training and Development for staff & members
We actively seek opportunities for training and professional development to
support both staff wellbeing and organisational resilience. This approach
strengthens individual capacity while fostering a shared sense of
ownership, belonging, and collective responsibility.





















POVERTY & TRAUMA
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Our work is rooted in the understanding that poverty and trauma are
deeply interconnected. We aim to create an accessible, community-led
environment where people can build skills, confidence, and a sense of
belonging, while offering practical support in response to the challenges
they face.

Our space is run by our Collective members—local people from a wide
range of backgrounds who bring lived experience of the communities we
support. This ensures our work is informed, relevant, and trauma-
informed. Based in Wester Hailes and serving South West Edinburgh, we
work within an area shaped by long-term socioeconomic inequality,
social isolation, and structural barriers to opportunity. We respond to this
by offering free wellbeing activities open to the public, removing
financial barriers to participation. Through regular sessions and large-
scale Anchor Events, we address interconnected themes such as
housing, employment, racism, grief, and poverty.

Practical support is embedded alongside creative and social activity. The
Rest Bite Café contributes to addressing food insecurity by offering
nutritious meals in a welcoming space that encourages connection and
participation. A significant and unexpected outcome of our work has
been the development of strong intergenerational connections, with
multiple generations of the same families, parents, children, and
grandparents, regularly attending activities together.

Through participation, creativity, respite, and agency, we support
community-led development. People are not only supported to take part,
but actively shape our programme and shared space.











Type of governing document

As a SCIO, the Community Wellbeing Collective has a
constitution which sets out its purpose, structure and
describes how it will operate.The Trustees hold responsibility
for ensuring that the charity complies with its governing
document. 

Trustee recruitment and appointment

Trustees work with the Community Wellbeing Collective
membership to identify if there are enough trustees with the
right knowledge, experience and skills, if the trustees need
training or support to do their jobs effectively, and if the board
reflects the culture and engaged in inclusive practices of the
charity. In March 2024, this year's evaluation, this led us to
recruit Holly Knox, currently the Community Development
Coordinator for National Galleries of Scotland’s The Art
Works. Between 2020 and 2023 she was the Community
Engagement Manager at Edinburgh Art Festival, focused on
building relationships in Wester Hailes, nurturing community
co-production commissions and events.
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STRUCTURE, GOVERNANCE 

AND MANAGEMENT













Independent examiner’s report on the accounts V2 

Report to the 
trustees/members of 

 Charity name 

Registered charity 
number 

 SC 

On the accounts of the 
charity for the period

Period start date Period end date 
Day Month Year Day Month Year 

to 

Set out on pages (remember to include the page 
numbers of additional sheets) 

Respective 
responsibilities of 

trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts in accordance 
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the 
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees 
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations 
does not apply. It is my responsibility to examine the accounts as required under section 
44(1) (c) of the Act and to state whether particular matters have come to my attention. 

Basis of independent 
examiner’s statement 

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts 
Regulations. An examination includes a review of the accounting records kept by the 
charity and a comparison of the accounts presented with those records. It also includes 
consideration of any unusual items or disclosures in the accounts and seeks 
explanations from the trustees concerning any such matters. The procedures undertaken 
do not provide all the evidence that would be required in an audit and, consequently, I do 
not express an audit opinion on the view given by the accounts. 

Independent examiner’s 
statement 

In the course of my examination, no matter has come to my attention [other than that 
disclosed on the attached page*] 

1. which gives me reasonable cause to believe that in any material respect the
requirements:

• to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

• to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or 

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed**: te: 
Name: 

Relevant professional 
qualification(s) or body 

(if any): 

Address: 

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the
following page.
**OSCR will accept digital or typed signatures.
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Community Wellbeing Collective: Income and Expenditure April 2024 - March 2025

Bank Balance 01/04/24 £52,128.84
Donations £1,945
Grants £75,456 Bank Balance 31/03/25 £24,184.30
Services £4,728

Change across the year -£27,944.54

Difference between I&E and Bank £0.00
Core staff costs £19,685
Sessional workers £20,216
Programme Activities and events £16,351
Bills & Overheads £24,295
Materials and expendables £27,961
Marketing £1,564

Total Surplus/(Deficit) for the year

Income Funds £

Total £82,128

Expenditure Costs £

Total £110,073

-£27,945




