BUCKLAND FOUNDATION ANNUAL REPORT FOR 2022 
 
BUCKLAND FOUNDATION ANNUAL REPORT FOR 2025
 
BUCKLAND FOUNDATION ANNUAL REPORT FOR 2025
 
   REPORT OF THE TRUSTEES OF THE BUCKLAND FOUNDATION 
                            FOR THE PERIOD JANUARY TO DECEMBER 2025
 					
OSCR Charity Registration Number: SCO37728. 
Charity Commission Registration Number: 277968. 
  

 
1. EXECUTIVE SUMMARY 

Foundation activity was lower during 2025 with three meetings held all online through Microsoft teams. Long-serving trustee John Armstrong stood down at the May AGM and was replaced by Prof Baukje de Roos who was formally invited to become a Foundation trustee at the November Autumn meeting. 

Dr Sophy McCully Philips completed the 2024 Buckland Professorship tenure with a final lecture given in Belfast at the FSBI conference in July 2025. Dr Martyn Lucas Buckland Professor for 2025 commenced with his first lecture given at Durham University in December 2025. The Buckland Smith bursary for 2025 was suspended due to the selected student not meeting Foundation criteria, and the FSBI unable to supply an alternative.

Planning for the Foundations Centenary in 2026 continued during 2025 with discussions covering both main and regional events.  Firm plans were not put into place for any events due to concerns about cost (proposed centenary dinner at Fishmongers’ Hall, at commercial rates), about suitability (proposed centenary event with the Buckland Dining Club, which focusses on the gastronomical aspects of Buckland’s legacy), and logistics (multiple regional events requiring local convenors).Other aspects of the centenary (digitisation and synthesis of the Buckland lectures, digitisation and synthesis of the minutes of the Foundation) remain on track. A compromise for a simplified centenary event at Fishmongers Hall is in discussion.

Brewin Dolphin informed the Foundation by letter dated 1st December 25 they had decided to increase the minimum investment threshold for the provision of their Discretionary Investment Management service to £250k for charity clients. The Foundation portfolio value as of 31st Dec 25 stood at £215k, therefore Brewin Dolphin will cease to provide a portfolio service with funds being liquidated unless further instruction regarding the funds is received. At the time of writing this report Brewin Dolphin have been providing guidance on alternative investment provider’s and the Foundation trustees have held a formal meeting and ongoing correspondence to discuss options and actions needed to move forward with a decision as to which service the portfolio value should be transferred.

The value of the portfolio stood at £215,004 as at 31st December 2025, an increase of £21,110 over the preceding 12 months. This was an improvement to that of last year’s portfolio performance which saw the value increase by £10.7k. To note the £6,000 drawdown was not actioned in 2025 and is reflected in overall portfolio increase, the portfolio performed well over the last year generating a 10.8% return, net of fees. The actual gross income of the portfolio in 2025 was £5,397, equivalent to a yield of 2.5%, no change from the previous year.  Brewin Dolphin provided a quarterly commentary of the ebbs and flows of the 2025 financial market with their quarterly reports.      

Total spend by the Foundation for 2025 is £971 a considerable reduction from the previous years spend of £5,743. Main reasons for reduced spend were no travel expenditure by trustees during 2025, suspended student bursary costs and deferred stipend payment for the Buckland clerk. Reduced expenditure together with the improved annual portfolio performance resulted in the Foundation’s assets having a total value of £225,325 at the end of the year, an increase of £20,350 on the previous year.

 
2. BUCKLAND PROFESSORSHIP 
 
The Buckland Professor for 2024 
The 2024 Buckland Professor Dr Sophy McCully Phillips completed her final lecture in Belfast at the FSBI conference held during July 25. 

The Buckland Professor for 2025 
The topic chosen for the 2025 lectures was around the “Challenges Facing Diadromous Fish”. Dr Martyn Lucas, accepted the Professorship nomination and commenced his first lecture at Durham University during December 2025.  The lecture titled “Silver Leapers and Bloodsucking Beasts” is designed to generate public interest while covering diadromous fishes in a broad, engaging manner that reflects both Bucklands philosophy and current scientific understanding.   Professor Lucas has not been able to take up as many lecture opportunities as originally planned due to (a) difficulties in arranging suitable lecture venues, and (b) limited availability due to personal reasons.  It seems likely that Professor Lucas will organise some opportunities in 2026.

The Buckland Professor for 2026
The topics of the professorship for 2026 (centenary year) will be several, with one already defined as “Aquaculture – where did we get to?”.  However, with the departure of John Armstrong as a Trustee, who advocated this topic, no progress has been made, and with the delayed lectures of Professor Lucas, continuing the lecture series on diadromous fish may be the best option.  

In terms of additional centenary events, and aside from the proposals for a retrospective on Buckland at Fishmongers Hall, other topics remaining on the agenda are: the growing role of fish welfare in seafood production, the impacts of climate on fisheries, and challenges in processing and seafood production.

3. BUCKLAND-SMITH STUDENT BURSARY 
The Foundation funds £1500 to FSBI which manages the bursary for providing travel grants to students. This had worked well with the selected student in 2024 (excepting the fact that the student used the wrong Buckland logo in their presentation… we will have to ensure for future students the use of the correct imagery is absolutely clear). For 2025 the same process with FSBI was followed, but unfortunately the Society selected a student that did not meet the Buckland foundation criteria. Since the FSBI hadn’t actually notified the student that they would be awarded the Buckland bursary, there was no damage done. This error appeared to stem from a lack of continuity within the FSBI committee: the treasurer had changed, information had not been passed on, and by the time the issue was raised, all travel grants for the relevant round had already been allocated. The Chair tried to contact the FSBI treasurer to organise another student to receive the bursary but the continuity issues persist and it has been difficult to establish a line of communication. As a result, the Foundation effectively “missed a year” of bursary awards.


4. FRANK BUCKLAND CENTENARY EVENT PLANS 
The trustees held extensive discussions during the year to mark the Foundations 2026 centenary, recognising both the opportunity it presents for raising the Foundations profile and the practical constraints on funding and trustee capacity.


5. THE BUCKLAND FOUNDATION ARCHIVES 
Digitisation of the Buckland lectures and minutes is ongoing.  Most of the lecture digitisation is complete, barring a small number of lectures that are held only at the Scottish Fisheries Museum or in Doug Beveridge’s personal collection.  The minutes from 1964 to 2014 from the minute book have been digitised.  The hand-written minutes from 1926 to 1963 are currently in storage at the Scottish Fisheries Museum, and will be digitised as soon as possible.  The original minutes from 2015 to 2019 are also held in storage and will be digitised as soon as possible, while the minutes from 2021 onwards are held in Microsoft Sharepoint. 

6. FOUNDATION BUSINESS 
[bookmark: _Hlk163723366]Trustee meetings      										 The Trustees held three meetings during 2025, all of which were online: a Spring meeting in February, the Annual General Meeting in May (see below), & an Autumn meeting in November. 

The 2025 AGM
The 2024 Annual Report, Assets and Accounts were presented at the 2025 May AGM. The accounts  were subsequently signed off by the Independent Examiner, giving Trustees the assurance that the accounts are correct before submission to  the Office of the Scottish Charity Regulator (OSCR) and Charity Commission (CC) for England and Wales.

It is the intention to publish the formal minutes of the AGM, together with the Annual Report and Accounts, on our own website as soon as it becomes live. It will also have a link to the Scottish Fisheries Museum website where key Buckland Foundation documents have been published in the past. 
  
Office 365 and Website Development
The transfer of the free Microsoft Office 365 licence to the new clerk Michael Fox and not been possible due to access and authorisation issues during 2025. The Clerk has therefore not had access to any of the Foundation online files or emails during this period and was not able to utilise the laptop computer specifically purchased for the Clerk role thus having to use his own personal computer over this period. In general terms, our use of a charitable licence with Microsoft has proved difficult because the level of service and help available is limited, and the term of licence has not been clear.   Alternative options are being investigated which may require the Foundation to purchase a Microsoft Office licence/ package.

No further progress has been made with the Buckland website development during 2025. The intention is to develop webpages using Squarespace and still retain domain name, “bucklandfoundation.org” at a cost of £10/year. The intention is for the new website to link to the Scottish Fisheries Museum website, where the website information on Frank Buckland and the Buckland Foundation is currently held.  
 
Wikipedia 
Dr John Pinnegar, author of the Buckland Foundations Wikipedia pages on Frank Buckland, has updated the pages as and when needed throughout the year.  
 
Trustee changes 
John Armstrong stepped down as trustee and Vice Chair at the May AGM. He was replaced by Professor Baukje de Roos, of the University of Aberdeen who was formally nominated as trustee at the November 25 meeting. This trustee appointment highlighted the importance of maintaining Scottish representation and potential links to Marine Scotland.

Trustees reaffirmed the need for annual nominations to confirm participation and discussed the possibility of expanding trustee numbers in the future depending on workload and opportunities.



7. FINANCE AND ACCOUNTS 
 
2024 Accounts 
[bookmark: _Hlk229581707]The 2024 accounts were reviewed and approved by our new Independent Examiner of Accounts (IEA), Selene Cullingford, appointed by the Trustees in 2021. The Accounts and the IEA’s Report were lodged with the Office of the Scottish Charity Regulator (OSCR) in Dundee and reported to the Charity Commission (CC) for England and Wales in London before their September deadlines.  

The Foundation’s Investment Portfolio 
Brewin Dolphin and the Trustees undertake an annual review of the Foundation’s investment policy, portfolio performance, and associated fund management costs. This is so that the Foundation can ensure that its financial aim is being met, namely to achieve portfolio growth to compensate for the long-term decline in the value of money relative to that originally transferred from the Buckland family when the Foundation was established in 1926, whist drawing down sufficient income for the Foundation to deliver its annual objectives.  The income is necessary to enable the Trustees to honour Frank Buckland’s life by administering the Trust in support of A) lectures by the Buckland Professor, B) a Student Bursary and C) engagement in the outreach activities of the Scottish Fisheries Museum, our current permanent base. In the past the Trustees have sought to tailor and manage the annual programme to keep within the annual income achieved, but the Trustees are mindful that a continuation of the low income and growth experienced in recent years may be overly restrictive in relation to future plans. The usual draw down of £6000 from the portfolio this year was not actioned due to lack of authorised signatories and reduced Foundation running costs during 2025.

The value of the portfolio stood at £215,004 as at 31st December 2025, an increase of £21,110 over the preceding 12 months. This was an improvement to that of last year’s portfolio performance which saw the value increase by £10.7k. To note the £6000 drawdown was not actioned in 2025 and is reflected in overall portfolio increase, the portfolio performed well over the last year generating a 10.8% return, net of fees. The actual gross income of the portfolio in 2025 was £5,397, equivalent to a yield of 2.5%, no change from the previous year.  Brewin Dolphin provided a quarterly commentary of the ebbs and flows of the 2025 financial market with their quarterly reports.

Brewin Dolphin informed the Foundation by letter dated 1st December 25 they had decided to increase the minimum investment threshold for the provision of their Discretionary Investment Management service to £250k for charity clients. The Foundation portfolio value as of 31st Dec 25 stood at £215k, therefore Brewin Dolphin will cease to provide a portfolio service with funds being liquidated unless further instruction regarding the funds is received. To note the original letter dated the 1st Dec 25 was not received or communicated by email to either Wendy Dawson the previous Clerk or Michael Fox the current Clerk. The first the Foundation was aware of the Brewin Dolphin decision to cease managing the portfolio is when a follow up letter was received on the 15th January 26. The Foundation trustees have held a formal meeting to discuss options and actions needed to move forward with a decision as to which service the portfolio value should be transferred. The decision will need to take account of the CC14 requirement to take appropriate professional advice when making a decision on the destination of the Foundation’s funds.

The annual accounts of the Buckland Foundation covering the year to 31st December 2025 are provided as a self-standing annex to this Annual report.  

2025 Accounts 
The 2025 accounts will be prepared by the Clerk, Michael Fox and submitted to the IEA for review and approval before being signed off by the Trustees.  They will then be lodged with the Office of the Scottish Charity Regulator (OSCR) in Dundee and reported to the Charity Commission (CC) for England and Wales in London, before their deadline, as in previous years. 
 
Signed on behalf of the Trustees of the Buckland Foundation : 
 

[image: ]
Dr David Righton. 
Chairman of the Trustees 
 
Date:   14/07/2026
  
 


BUCKLAND FOUNDATION TRUSTEES AND CONTACTS 
 
1. THE BUCKLAND FOUNDATION TRUSTEES 
 
From 1st January 2025 current Trustees are:- 
	Dr David Righton (Chair)  	 
	(12th Nov 2020 – present) 

	Dr John Armstrong 	 	 
	(10th March 2015 – 15th May 2025) 

	Dr John Pinnegar                               Mr Douglas Beveridge 	 	 
	(17th April 2020 – present)
(8th May 2024 – present) 

	Prof Baukje de Roos
	(13th Nov 2025 – present)

	Mr Michael Fox (clerk) 	 
	(27th Feb 2025 - present) 

	Dr Richard Shelton (Patron)   
	(2016 – present) 


 
The Buckland Foundation Trustees at 31st December 2025 were :- 
 
· Dr David Righton, Chairman of the Trustees.  
· Dr John Pinnegar. 
· Mr Douglas Beveridge.
· Prof Baukje de Roos
· Dr Richard Shelton, Patron. 
 
The Clerk to the Trustees is Michael Fox, based in Lowestoft, Suffolk who can be contacted at mikefox1@talktalk.net. 
 
The Registered Office for the Buckland Foundation is: 
The Buckland Foundation, 
Scottish Fisheries Museum, 
St Ayles, 
Harbourhead, 
Anstruther, Fife KY10 3AB. 
 
Further information on the Buckland Foundation, its objectives and activities can be found on-line via  http://www.scotfishmuseum.org/the-buckland-foundation, and on https://www.wikipedian.net/en/buckland.foundation.  
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